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Equity Criteria | Resource Allocation

B Hill, Equity and Engagement Strategic Advisor

Shanyanika McElroy, Policy and OPM Analyst

SPR’s Pathway to Equity
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• Board Members will be able to recognize the importance and positive 
impacts of equity based resource allocation.

• By the end of the session, board members will have the tools to be able to 
apply an equity lens when making resource allocation decisions utilizing 
prescribed equity criteria.

Learning Outcomes
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We Hold Power 
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Equality vs Equity 

Shared 
Vocabulary
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Shared 
Vocabulary

Personal: Values, Beliefs, Feelings
Interpersonal: Actions, Behaviors, Language
Institutional: Rules, Policies, Procedures
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Putting on an Equity Lens 

Attitudes (the state of mind regarding 
your values and beliefs) 

Skills (the actual actions and steps to 
take) 

Knowledge (the wisdom gained, as a 
result of retaining the aforementioned 

attitude and skills) 
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Levers of Change

Promote Equity

Reduce Disparity

Eliminating barriers to Access and Opportunity

Building Capacity

Building Relationships and Advocacy

Creating Accessible Tools and Resources

Outreach Activities

Public Engagement
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• Equitable Funding        Equal 
Funding

• Recognizes
• Historical inequities in resource 

allocation
• Diverse needs and experiences
• Evidence-based decisions (Diversity 

Index)
• Responsiveness to changing needs

• Budgeting and Resource Allocation

• Decision Making

More diverse communities require additional resources to provide services

Equity Based Budgeting
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Equity Based Budgeting
Resource Allocation

Toronto
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Minneapolis

Equity Based Budgeting
Resource Allocation
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Equity Criteria for 
Decision Making

• Will funding this idea address meeting community needs, 
wants, desires without causing unintended consequences?

• Will funding this idea increase opportunities and access for 
individuals who have historically been excluded?

• Will funding this idea affect systemic change by eliminating 
disparities rooted in policies, procedures, practices?

• Will funding this idea promote racially inclusive collaboration 
and civic engagement through opportunities for outreach 
inclusive of people of diverse races, cultures, gender 
identities, sexual orientation, and socio economic status?

• Will funding this idea educate the organization and the 
community on race by normalizing discussion about equity?
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On Your Own:

▪ Review the Equity Criteria for Allocating Resources tool

With a Partner:

▪ Consider your personal agency as a board member
▪ Discuss potential applications for the tool 

In Groups of Four:

▪ Review ideas for tool application 
▪ Discuss additional information needed and potential additions to 

the tool
All:

▪ Be prepared to present your findings to the group 

1-2-4-All: From Theory to Practice 



Date (xx/xx/xxxx) Department Name Page Number

B Hill
206-386-4381
bianca.hill@seattle.gov

Shanyanika McElroy
206-617-8265
shanyanika.mcelroy@seattle.gov


