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People & Groups 
(tentative) 

Leadership	
  Group	
  
Steering	
  Commi�ee	
  

Health	
  and	
  
Human	
  
Services	
  

Economic	
  
Development	
  
&	
  Urban	
  
Design	
  

Parks	
  &	
  
Programming	
  

Safe	
  Walkable	
  
Streets	
  &	
  

Transporta�on	
  



Roles (tentative) 

 Leadership Group 

 Steering Committee 

 Co-Chairs 

 Facilitator 

 Working Groups 

  Safe, Walkable Streets; 
Efficient Transportation 

  Parks and Programming 
  Health and Human 

Services 
  Economic 

Development and 
Urban Design 



Urban Design Framework. 
 Framework guiding 

future development 

  Strong Partnerships 

  Policy Changes 
  Comp Plan Updates 

  Zoning 

  Design Concepts 



Ground Rules 

 Everyone’s Voice 

 Take Turns 

 Listen & Respect 

 Keep things 
Moving 

 Positive Solutions 

 Facilitation 

 Be on Time 

 Catch up quietly  
if you’re Late 

 Respect the Process 

 Professionalism 



Responsibilities 

 Attend Meetings 

 Positive 
Communication 

 Assist in Outreach 
& Implementation 

 Play Appropriate 
Role 

 Leverage Resources 

 Participate 

 Advocate 

 Bring Knowledge 

 Collaboration 



Participating Agencies 

  City of Seattle Department of 
Planning and Development 

  City of Seattle Department of 
Transportation 

  City of Seattle Office of Economic 
Development 

  Lake City Neighborhood Alliance 
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LAKE CITY
urban design

Existing Conditions
February 2014



Lake City & 
the North 
Neighborhoods

hub urban village 
other urban design 
review areas

Olympic Hills / 
Victory Heights
Cedar Park / 
Meadowbrook

community reporting areas

North District 
Planning Area
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Olympic Hills / Victory Heights (16%)
Cedar Park / Meadowbrook (19%)

Lake City (85%)

2,111 2,728 
3,899 

12,557 
13,903 14,587 

10,760 
11,879 12,798 

1990 2000 2010

Population has increased from about 23,000 
to just over 27,000 (17%)



9%
9%

68%

2%
12%

Employment by Sector

Finance/Insurance/Real Estate
Retail Services
Wholesale/Trade/Utilities
Government

1,688 1,831 
1,337 

1,600 1,692 

1995 2000 2005 2010 2012

Covered Employment

Employment within the urban village has 
increased after recent recessions



Asian Black/African American

two or more races

White

Hispanic/Latino (of any race)

20%

11%

50%

6%
13%

Lake City
3,899

16%

7%

64%

5%
8%

Olympic Hills/
Victory Heights

14,587

Cedar Park/
Meadowbrook

12,798

9%

65%

5%
8% 13%12%

23%

41%

6%

18%

Little Brook
2,726

The urban village is more diverse than the 
CRAs or the city as a whole



Lake City Seattle
Cedar Park/

Meadowbrook
Olympic Hills/
Victory Heights
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dashed line shows all hub urban villages

Adults within the urban village are relatively 
young



60%
11%

18%

2%
3% 6%

Olympic Hills/
Victory Heights

59%
10%

19%

4%
4%

4%

Cedar Park/
Meadowbrook

53%

10%

18%

9%

4% 6%

Seattle

drove alone carpool public transit

walked bicycle & other worked at home

People are more likely to drive to work alone 
than in the city as a whole



0%

5%

10%

15%

20%

25%

Olympic Hills/Victory Heights $59,400
Cedar Park/Meadowbrook $67,100
Seattle $61,900

<$25,000 $25,000-
49,999

$50,000-
74,999

$75,000-
99,999

$100,000-
149,999

$150,000-
199,999

$200,000
or more

Household income varies among the 
community reporting areas



renters

owners

53%

47%

Cedar Park/
Meadowbrook

51%

49%

Olympic Hills/
Victory Heights

18%

82%

Lake City

48%

52%

Seattle

28% owners
in all hub
urban villages

More renters live in the urban village but 
more owners live in the combined CRAs



The City funds a small portion affordable 
housing in the urban villageExtremely Low-Income Housing 

Lake City Neighborhood Planning Area and Urban Village

Updated June 28, 2013

Percentage of  
ELI Housing

0-5%
5-10%
10-15%
15%-20%
over 20%

ELI Units by Project

1-10
11-50
51-100
100+

For more information:
206.684.5081 or housing@seattle.gov

The Development Siting Policy, which is part of the City’s Consolidated Plan that is adopted by 
City Council, states that the Office of Housing (OH) will not fund a project if it would result 
in the total number of subsidized units serving Extremely Low-income (ELI) households (below 
30% area median income) exceeding 20% of the total housing units in the Census Block 
Group, unless alternative conditions are met as determined by the OH Director. The Downtown, 
Uptown and South Lake Union Urban Centers and the Yesler Terrace Redevelopment Area are 
exempt from the siting policy.

*Units in existing and permitted buildings as of the end of 2012, provided by the Department 
of Planning and Development.

**Extremely Low-income (ELI) units includes housing funded by the City of Seattle Office 
of Housing, Washington State’s Housing Finance Commission, HUD and Seattle Housing 
Authority (SHA) through 2012. Data for tenant-based Housing Choice Vouchers (Section 8) 
administered by the SHA is not included.

Notes

Block Group Total Units* ELI Units** ELI as % of Total

100.3 826 250 30.23%

Census Block Groups  
With Over 20% ELI Units

Lake City 
Urban Village

Lake City 
Neighborhood 
Plan Area

Jackson Park House
Jackson Park Village

McDermott Place

Lake City Village
Valor Apartments

Lake City 
Commons

Pinehurst Court

Meadowbrook View

Lake City House4%

96%

Lake City & Seattle
as a whole

COS-funded units
all other housing units



There are more children and more single 
mothers than in the city as a whole

Lake 
City

Olympic 
Hills / 
Victory 
Heights

Cedar Park/ 
Meadowbrook Seattle

Average household size 1.78 2.16 2.19 2.06

Households that are 
single mothers 9.0% 9.9% 8.5% 7.3%

People under 18
 

15.0% 21.9% 24.0% 19.5%



Existing zoning in 
the North District
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Single Family

Hub urban village 

Other urban design 
review areas

North District 
Planning Area

LA
KE

 C
IT

Y 
W

AY
 N

E

NE 125TH ST

Neighborhood Commercial

Commercial 

Lowrise (multifamily)

Single Family

Hub urban village 

Other urban design 
review areas

North District 
Planning Area



Pedestrian 
Master Plan
High priorty areas

Seattle Pedestrian Master Plan Coordinate System: State Plane, NAD83-91
Washington, North Zone
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Frequent Transit
Network

SEATTLE TRANSIT  
SERVICE PRIORITIES
Transit service in Seattle is largely funded and operated by King 
County Metro Transit and Sound Transit. The Seattle Department 
of Transportation (SDOT) manages local streets and transporta-
tion facilities and is best positioned to improve transit service by 
making capital investments that speed buses, improve reliability, 
and improve access to transit stops and stations. However, 
ensuring delivery of high-quality service is a priority for the City 
of Seattle, and the City has established a role in funding transit 
service by subsidizing additional service on high ridership or over-
crowded bus routes. Given Metro’s large service area and financial 
challenges, the City should prepare to play an increasingly active 
role in funding service over the next 20 years.

•	 The City’s primary transit service objective is to ensure 
mobility in Seattle. During periods when transit revenues are 
in decline, the City may need to focus on maintaining service 
on high ridership routes. In better economic times, resources 
should be dedicated to expanding the Frequent Transit 
Network (FTN).

•	 The second City objective is to develop and expand the FTN 
to provide high-quality, high-frequency service between 
urban villages and urban centers for at least 18 hours per 
day and to reinforce walking, biking, and riding transit as the 
preferred modes of travel for in-city trips.

•	 A third City service objective is to develop the local transit 
network to effectively feed and support the FTN and to 
take advantage of high capacity rail and bus services. Local 
service should not run in parallel to FTN routes for long dis-
tances, unless those services are part of route combinations 
that provide FTN service and/or there are topographical or 
other barriers that impact access.

Effective partnerships with Metro and Sound Transit must be in 
place at the staff and executive level to ensure these objectives 
are achieved. These partnerships will support successful inter-
agency collaboration, exemplified by recent efforts that have 
shaped the RapidRide program, operation of Seattle Streetcar, 
stop consolidation on Metro routes operating in Seattle, and 
simplification of downtown transit pathways. 

THE FREQUENT TRANSIT 
NETWORK
What is the Frequent Transit Network?

The Frequent Transit Network (FTN) guides service priorities in 
Seattle and gives direction for where capital investment would 
provide the greatest community benefit. The FTN should offer 
frequent, reliable service on designated corridors connecting 
urban villages and urban centers throughout the day, every day. 
Figure 4-1 illustrates the FTN that is in place today, with additional 
elements envisioned by 2030. The FTN will be developed with 

both bus and rail technologies. Whether an FTN corridor is to be 
served by bus or rail, the network should be developed to provide 
a consistently high standard of capacity, reliability, frequency, and 
customer service amenities. Seattle must continue to work with 
King County Metro to deliver the FTN vision and realize its value 
by fostering supportive land use development and high-quality 
pedestrian access. 

The FTN represents the service element of the Complete Transit 
System and provides a guide for the City in:

•	 Mobility Corridor Development: Guides where the City 
should make coordinated transit, access, and land use 
investments (as described in the Mobility Corridors section 
of Chapter 5 on page 5-12). These corridors are the primary 
connections—and carry the most travelers—between key 
destinations and neighborhoods in Seattle.

•	 Intersection and Signal Management: Guides how signals 
and rights-of-way are managed in FTN corridors. Since these 
corridors carry the highest volume of transit riders and have 
the greatest potential to capture more non-auto users, signal 
management at intersections should favor transit vehicles; 
on-street parking uses should be reduced in the interest of 
moving full, high-capacity buses through congested com-
mercial districts; and integrated solutions should be sought 
to allow transit and bicycles to safely coexist.

•	 Service Investment: Guides where the City should invest 
limited operating funds.  FTN corridors were developed 
through an extensive evaluation of travel patterns, for all 
trip types, within and to and from the City of Seattle. This 
work is summarized in the Transit Master Plan Briefing Book, 
Chapter 2. Arguably, the urban village connections made by 
the FTN are the most important travel connections for all 
modes.

Service Design Principles for the  
Frequent Transit Network

The following service principles were used to guide transit invest-
ment priorities for the Transit Master Plan (TMP):

•	 Demand Driven: Invest in transit where overall travel market 
demand is high

•	 Direct: Provide direct connections between urban villages 
and centers

•	 Connected: Develop a frequent service grid and create 
high-quality places for people where lines intersect 

•	 Simple: Design for transparency and ease of use

In conjunction with the corridor evaluation process (see discus-
sion in Chapter 3), these principles were used to design the 
network of corridors recommended for capital investment, 
service investment, and restructuring. 
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Appendix C provides background on development of the FTN 
map and the classification of the FTN corridors. 

4-2  Service

SEATTLE TRANSIT  
SERVICE PRIORITIES
Transit service in Seattle is largely funded and operated by King 
County Metro Transit and Sound Transit. The Seattle Department 
of Transportation (SDOT) manages local streets and transporta-
tion facilities and is best positioned to improve transit service by 
making capital investments that speed buses, improve reliability, 
and improve access to transit stops and stations. However, 
ensuring delivery of high-quality service is a priority for the City 
of Seattle, and the City has established a role in funding transit 
service by subsidizing additional service on high ridership or over-
crowded bus routes. Given Metro’s large service area and financial 
challenges, the City should prepare to play an increasingly active 
role in funding service over the next 20 years.

•	 The City’s primary transit service objective is to ensure 
mobility in Seattle. During periods when transit revenues are 
in decline, the City may need to focus on maintaining service 
on high ridership routes. In better economic times, resources 
should be dedicated to expanding the Frequent Transit 
Network (FTN).

•	 The second City objective is to develop and expand the FTN 
to provide high-quality, high-frequency service between 
urban villages and urban centers for at least 18 hours per 
day and to reinforce walking, biking, and riding transit as the 
preferred modes of travel for in-city trips.

•	 A third City service objective is to develop the local transit 
network to effectively feed and support the FTN and to 
take advantage of high capacity rail and bus services. Local 
service should not run in parallel to FTN routes for long dis-
tances, unless those services are part of route combinations 
that provide FTN service and/or there are topographical or 
other barriers that impact access.

Effective partnerships with Metro and Sound Transit must be in 
place at the staff and executive level to ensure these objectives 
are achieved. These partnerships will support successful inter-
agency collaboration, exemplified by recent efforts that have 
shaped the RapidRide program, operation of Seattle Streetcar, 
stop consolidation on Metro routes operating in Seattle, and 
simplification of downtown transit pathways. 

THE FREQUENT TRANSIT 
NETWORK
What is the Frequent Transit Network?

The Frequent Transit Network (FTN) guides service priorities in 
Seattle and gives direction for where capital investment would 
provide the greatest community benefit. The FTN should offer 
frequent, reliable service on designated corridors connecting 
urban villages and urban centers throughout the day, every day. 
Figure 4-1 illustrates the FTN that is in place today, with additional 
elements envisioned by 2030. The FTN will be developed with 

both bus and rail technologies. Whether an FTN corridor is to be 
served by bus or rail, the network should be developed to provide 
a consistently high standard of capacity, reliability, frequency, and 
customer service amenities. Seattle must continue to work with 
King County Metro to deliver the FTN vision and realize its value 
by fostering supportive land use development and high-quality 
pedestrian access. 

The FTN represents the service element of the Complete Transit 
System and provides a guide for the City in:

•	 Mobility Corridor Development: Guides where the City 
should make coordinated transit, access, and land use 
investments (as described in the Mobility Corridors section 
of Chapter 5 on page 5-12). These corridors are the primary 
connections—and carry the most travelers—between key 
destinations and neighborhoods in Seattle.

•	 Intersection and Signal Management: Guides how signals 
and rights-of-way are managed in FTN corridors. Since these 
corridors carry the highest volume of transit riders and have 
the greatest potential to capture more non-auto users, signal 
management at intersections should favor transit vehicles; 
on-street parking uses should be reduced in the interest of 
moving full, high-capacity buses through congested com-
mercial districts; and integrated solutions should be sought 
to allow transit and bicycles to safely coexist.

•	 Service Investment: Guides where the City should invest 
limited operating funds.  FTN corridors were developed 
through an extensive evaluation of travel patterns, for all 
trip types, within and to and from the City of Seattle. This 
work is summarized in the Transit Master Plan Briefing Book, 
Chapter 2. Arguably, the urban village connections made by 
the FTN are the most important travel connections for all 
modes.

Service Design Principles for the  
Frequent Transit Network

The following service principles were used to guide transit invest-
ment priorities for the Transit Master Plan (TMP):

•	 Demand Driven: Invest in transit where overall travel market 
demand is high

•	 Direct: Provide direct connections between urban villages 
and centers

•	 Connected: Develop a frequent service grid and create 
high-quality places for people where lines intersect 

•	 Simple: Design for transparency and ease of use

In conjunction with the corridor evaluation process (see discus-
sion in Chapter 3), these principles were used to design the 
network of corridors recommended for capital investment, 
service investment, and restructuring. 
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