
Families and Education Levy 

2014-15 Mid-Year Report

Department of Education and Early Learning



Presentation Overview

 2014-15 Families and Education Levy Overview

 Implementation Summary

 Annual Budget

 Investment Map

 Mid-year program summaries and results updates: 

 Early Learning

 Student Health

 Focus: MHITS

 Family Support Program

 Community-Based Family Support Program

 Summer Learning

 K-12 School Investments

 Key Initiatives, Successes, and Next Steps

2014-15 Mid-Year Report2



2011 Families and Education Levy 

Implementation Timeline

2014-15 Mid-Year Report

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Award Majority of Investments
(New Elementary, Summer Learning, 

and Pilot Community-Based Family 

Support Awards)

Analyze Implementation Efforts and Make Course 

Corrections

Review Student Outcomes

$20.9 M

$26. M

$28.9 M

$31.9 M

$35. M

$38.1 M
$39.6 M

Note: Totals exclude administrative costs.

Third Year of 

Implementation
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2014-15 Levy Budget Plan

Elementary 

Schools

$6.6M

21%

Middle Schools

$6.1M

20%

High 

Schools

$2.6M

9%

Early Learning

$7.8M

25%

Student Health

$6.3M

20%

Administration

$1.5M

5%

Annual Budget - $30,810,994

2014-15 Mid-Year Report4



Distribution of 2014-15 Investments
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Early Learning



2014-15 Programs

 Seattle Early Education 
Collaborative

 Step Ahead

 $4.4m investment

 22 sites

 478 Levy-funded children 

 Parent-Child Home Program

 504 Seattle families in  
partnership with United Way 
(164 Levy-funded)

Step Ahead Site Locations
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2014-15 Mid-Year Report

MEASURE:  % of children enrolled in Step Ahead classrooms attending ≥85% 

of enrolled days

Mid-Year Step Ahead Attendance Results 

RESULTS:

 Attendance rates improved from previous year

 Greater percent of children attending 85% or more days

 Average attendance rate also increased

70% 80%

2013-14 2014-15

86% 90%

2013-14 2014-15

Note:  Data reflect children enrolled in 

Step Ahead classrooms for September 

2014 to March 2015 (n = 571).
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Mid-Year Step Ahead Teaching Strategies 

Gold Progress

2014-15 Mid-Year Report

49%

56%

46%

54% 54%

39%

84% 82%
77%

83% 85%

74%

Social-Emotional Physical Language Cognitive Literacy Math

2014 -15 Step Ahead Meeting/Exceeding
TS Gold Expectations

N = 495 ( Literacy/Math ) to 561 (Cognitive)

Fall Winter
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Mid-Year Step Ahead Implementation 

Updates

2014-15 Mid-Year Report

 Leveraging the Step Ahead program to create a pathway 

program to build provider capacity for meeting Seattle 

Preschool Program requirements
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Student Health



2014-15 Programs

 School-Based Health Centers
 $4.7m investment

 8 elementary sites

 5 middle school sites

 10 comprehensive high school 
sites

 World School/Nova and 
Interagency

 Funded 6.2 FTE school nurses

 Mental Health Enhancement

 Oral Health

Health Investment Locations
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Mid-Year Health Implementation Updates

2014-15 Mid-Year Report

 Launch of attendance data in Mental Health 
Integrated Tracking System (MHITS) April 27th

 Increase dental services and coordination 

 Interagency violence response initiative

 Mental Health model of care committee

 Collaborative professional development planning with 
school nurses

 Crisis plan development

 Work plan development

 Long Acting Reversible Contraception (LARC) 
implementation support
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School Mental Health Pyramid

Tier 3

Tier 2

Tier 1

Tier 2: Targeted Interventions: 
School-Based Mental Health

Å Moderate intensity
Å Shorter term

Tier 1: Core Interventions (all students): 
District/Building-Level Program & Policy
ÅSocial/emotional learning curricula
ÅBullying prevention programs
ÅDrug/alcohol education
ÅTrauma-informed schools
ÅSchool climate

Tier 3: Intensive Interventions: 
Community Mental Health Services

Å Higher intensity
Å Longer duration
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Goal : Enhance the academic impact of all FEL Health 

Investments by improving the quality of school mental 

health services

Increase use of evidence-based practice, with focus on 

standardized assessment and outcome monitoring

 Provider training & supports

 Web-based monitoring & feedback system (MHITS)

Mental Health Enhancement
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MHITS - Mental Health Integrated Tracking 

System 

 Toolbox of standardized screening instruments

 Track progress over time, cue providers 

 Manage caseload systematically so no one falls through the 

cracks

 Rich outcome data, transparency & accountability

 West Seattle Pilot: Improve coordination between school, SBHC, 

community mental health providers

 Incorporate academic data to treat to academic targets
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 Launched 4/27/15

 MHITS now displays attendance data for Seattle middle and 
high school students for whom a signed ADR FERPA form 
has been submitted

 Data are updated every Monday

 Data are shown in two ways:

 Caseload list: number of excused + unexcused (total) 
absences in the current semester, color coded to show 
severity

 Academic Data summary page: attendance over the past year

Academic data is in MHITS!
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Click 

to sort
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 The Academic Summary page shows absence and tardy 

trends over the past 12 months

 The Academic Summary page shows three bar graphs

 Monthly attendance rate- the percent of school days in the 

month for which the student was present

 Unexcused absence rate- the percent of school days in the 

month that the student had an unexcused absence

 Unexcused late count- the number of tardies the student had 

that month

There’s more: Academic Summary
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 Bars are color coded to help providers quickly assess if the rate for a 

given month was problematic. Coding is as follows:

Academic Summary

Green (good) Yellow (borderline) Red (Problematic)

Attendance Rate 95%-100% 90-94.9% <90%

Unexcused Absence Rate0-4.9% 5-9.9% >10%

Unexcused Late Count 0-1 2-3 4+

 Example: in March there were 22 days of school. A student with an 

attendance rate of 91% (yellow) missed 2 days of school that month.

 Per our performance commitment with the City of Seattle, it is our goal to 

achieve fewer than 10 absences per year for the majority of our students.
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MHITS also allows PHSKC and individual sponsors to monitor 
the mental health outcomes and treatment response of students 
from the individual to population level.

 Among students currently active in MHITS (n=1502):

 31% (252/804) of students in tx 10+ weeks had 50% or better 
improvement in depression symptoms (PHQ9)

 29% (230/804) of students in tx 10+ weeks 50% or better 
improvement anxiety symptoms (GAD)

These results exceed the national benchmarks for clinical trials and 
clinical quality improvement initiatives for treatment of adolescent 
depression and anxiety (NCQA/NCINQ)

MHITS: Monitoring Clinical Outcomes
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Family Support Programs



2014-15 Family Support Program

 $1.3m investment

 31 Elementary Schools 

Served

 556 Students Served

 Services included:

 Case Management

 School-to-Family 

Connections

 Transition Support

 Mental and Physical Health 

Referral Services

2014-15 Mid-Year Report

K-5th Grade Students served by

Family Support Workers

25



Mid-Year FSW Attendance Results

2014-15 Mid-Year Report

RESULTS:

 Exceeded attendance performance target

 Improved performance from previous year (7% point increase)

MEASURE:  % of students absent fewer than 5 days during first semester
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Mid-Year FSW Program Implementation 

Updates

2014-15 Mid-Year Report

 Database development/ case file standardization

 New Medicaid Administrative Claiming (MAC) 

contract

 Structured site visits

 Transportation challenges due to cuts

 Community collaborations to support increase in 

homeless students
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Community-Based Family Support 

Program



2014-15 Community-Based Family Support 

Program (CBFS)

 $437k investment

 3 Funded Providers

 110 Students Served

 Services Provided:

 Case Management

 School-to-Family Connections

 Mental and Physical Health 

Referral Services

 Transition Support

Provider Target # Focus Students

Chinese Information 

and Service Center 

(CISC)

40 Chinese English Language Learners in 

1st – 5th grade

RefugeeWomen’s 

Alliance (ReWA)

40 Latino and Somali English Language 

Learners in 1st – 5th grade

Seattle Indian Health 

Board (SIHB)

30 Native American Elementary Students in 

1st – 5th grade
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Mid-Year CBFS Attendance Results

2014-15 Mid-Year Report

RESULTS:

 2 of 3 providers met ≥90% of their performance target

 Overall highest attendance rate:  CISC (100% of students served 

absent fewer than 5 days during first semester)

MEASURE:  % of students absent fewer than 5 days during first semester
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Mid-Year CBFS Program Implementation 

Updates

2014-15 Mid-Year Report

 Successes:

 First CBFS retreat

 District data

 SPS Partnerships

 Enhancing program quality

 Challenges:

 Onboarding new CBFS staff

 Transportation

 Space constraints
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Summer Learning



Summer Learning – Summer 2015

 $1.9m investment

 16 programs across 25 sites

 1,500 anticipated students 
served

New Awards – Effective Summer 2015 

 Elementary:
 Neighborhood House

 Chinese Information & Service Center

 Middle: 
 Denny International Middle School 

(Additional funds to expand programming to 7th and 
8th grades)

 UW Native Youth Enrichment Program

Summer Learning Site Locations
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K-12 School Investments



2014-15 Elementary Innovation Programs

 $3.97m investment

 12 innovation schools ($310k 

each)

 Four new sites joined in 2014-15

Innovation School Locations

2014-15 Mid-Year Report

Kth –5th Grade Students in 

Levy Innovation Schools vs. District Schools
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Mid-Year Elementary Innovation 

Attendance Results

2014-15 Mid-Year Report

RESULTS:

11 of 12 schools (92%) met ≥90% of their performance target

 8 of 12 schools improved performance from previous year

 Madrona K-8 did not meet the highest performance band and did not 

improve from previous year

 Overall highest attendance rate (Grades K-5) = Beacon Hill

 Greatest improvement = Bailey Gatzert (+15% points from previous 

year)

MEASURE:  % of students absent fewer than 5 days during first semester
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2014-15 Middle School Programs -

Innovation

 $3.0m investment

 Four Innovation middle 

schools ($562k)

Innovation School Locations

2014-15 Mid-Year Report

6th –8th Grade Students in 

Levy Innovation Schools vs. District Schools
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Mid-Year Middle School Innovation 

Attendance Results

2014-15 Mid-Year Report

RESULTS:

3 of 4 schools (75%) met ≥90% of their performance target

 Aki achieved 85% of performance target, performance declined slightly 

from previous year

 Greatest improvement = Denny (+4% points from previous year)

MEASURE:  % of students absent fewer than 5 days during first semester
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Mid-Year Middle School Innovation 

Core Courses Results

2014-15 Mid-Year Report

RESULTS:

2 of 2 schools (100%) met ≥90% of their performance target

 Aki maintained impressive 95% of students passing core courses

 Washington improved to 85% of students meeting the goal (+5% points 

from previous year) 

MEASURE:  % of students passing all core courses during first semester
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2014-15 Middle School Programs-

Linkage

 $1.34m investment

 12 Linkage middle schools 

($52k - $250k each)

Linkage School Locations

2014-15 Mid-Year Report

6th –8th Grade Students in 

Levy Linkage Schools vs. District Schools
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Mid-Year Middle School Linkage

Attendance Results

2014-15 Mid-Year Report

RESULTS:

 4 of 6 schools (67%) met ≥90% of their performance target

 2 schools met <90% of performance target; performance declined from 

previous year

 Greatest improvement = Madison (+14% points from previous year)

MEASURE:  % of students absent fewer than 5 days during first semester
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Mid-Year Middle School Linkage

Core Courses Results

2014-15 Mid-Year Report

RESULTS:

5 of 5 schools (100%) met ≥90% of their performance target

 All schools’ performance improved from previous year

 Growth in 3 Linkage schools outpaced comparable District population

 Greatest improvement = Broadview-Thomson (+6% points from 

previous year)

MEASURE:  % of students passing all core courses during first semester
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2013-14 High School Programs

 $1.94m investment

 Five Innovation high schools 

($367k each)

Innovation School Locations

2014-15 Mid-Year Report

First -Time 9 th Grade Students in 

Levy Innovation Schools vs. District Schools
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Mid-Year High School Innovation 

Attendance Results

2014-15 Mid-Year Report

RESULTS*:

4 of 4 schools (100%) met ≥90% of their performance target

 All schools’ performance improved from previous year; growth same or 

better than District for all

 Greatest improvement = Cleveland (+6% points from previous year)

MEASURE:  % of students absent fewer than 5 days during first semester

(*Results summary excludes Interagency)
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Mid-Year High School Innovation 

Core Courses Results

2014-15 Mid-Year Report

RESULTS*:

4 of 4 schools (100%) met ≥90% of their performance target

 All schools’ performance improved from previous year; growth same or 

better than District for 3 of 4 schools

 Cleveland and Ingraham experienced greatest growth (+9% points from 

previous year)

MEASURE:  % of students passing all core courses during first semester

(*Results summary excludes Interagency)
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Mid-Year Interagency High School Results

2014-15 Mid-Year Report

 Refined process for identifying 9th graders to more accurately 

track focus population and monitor school’s impact

 RESULTS:

 Met ≥90% of English Language Arts and Math passing courses 

performance targets

Within 80% of attendance performance target

 Year-over-year improvement:

 +13% points in students passing 1+ math course(s)

 +4% points in students passing 1+ English language arts course(s)

 +2% points in students attending 70%+ of enrolled days
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Mid-Year Elementary School 

Implementation Updates

2014-15 Mid-Year Report

 Key Initiatives

 Teacher and Leadership Academies and Labs

 English Language Arts (ELA) Tools of the Trade 

 English Language Learners (ELL) best instructional practice 

 Professional Learning Communities

 RULER

 Attendance Matters!

 Successes

 Attendance 

 Collaboration on progress monitoring and intervention strategies

 School Level Innovation:  Wing Luke:  Early Rise to Success

 Next Steps

 Teacher and Leadership Academies and Labs (Year 2)

 Kindergarten Transition Programs

 College and Career Readiness Program Development and Implementation

 CCSS - deepening knowledge and skill for student achievement

 Motivating all learners through a Culturally Responsive Framework

47



Mid-Year Middle School 

Implementation Updates

2014-15 Mid-Year Report

 Key Initiatives

 Cross Fertilization of CCSS Instructional Strategies
 Tools of the Trade Literacy Workshop

 Assessment and Grading for Learning Mini-Conference     

 Part-time Literacy Facilitator/SBA Math & Literacy Prep/Columbia TC Workshops

 EMP(OWER) Math

 School-wide Social/Emotional Strategies

 Successes

 Collaboration on CCSS Implementation

 College and Career Readiness Components

 Data Snapshots 

 School-level Innovation

 Next Steps

 Review SBA results to set PD priorities/summer collaborative planning

 EMP(OWER) Math Year #2 

 Strategies to integrate social emotional learning into school day
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Mid-Year High School 

Implementation Updates

2014-15 Mid-Year Report

 Key Initiatives

 Student Led Conferences

 Summer Bridge – 8th to 9th grade transition

 Partnerships with Community Based Organizations

 Successes

 Ownership of learning

 Attendance improvement; Relationship building student-student, student-staff & 

staff-staff

 Wrap around support for students, families, and staff

 Next Steps

 Continued encouragement of family engagement

 Differentiated professional development for HS to support their continued 

analysis and use of data
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