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Co-Chairs: Aliya Adan and Oliver Sanford-Anderson

SEATTLE YOUTH COMMISSION
STRATEGIC PLANNING WORKSHOP - PART ONE
AGENDA
Wednesday, November 14, 2018
4:30 p.m.—6:00 p.m.

Seattle City Hall (600 4™ Ave) — 3™ Floor RM 370

Background: The Seattle Youth Commission convened 5 times beginning September 22
(Retreat). During that times they’ve accomplished the following: Racial Equity workshop,
Boards & Commissions training, introduction to Mayor Jenny Durkan and DON staff members.

Meeting Purpose: The purpose of today’s meeting is to review the progress of the Youth
Commission and to decide 6-8 priorities that will move forward in the strategic planning
process.

TIME ‘ AGENDA ITEMS FACILITATOR

4:30 | Check-In Co-Chair
4:35 | Agenda Review Leslie Daniels

Result: Commissioners understands the context for today’s meeting.

4:40 | Announcements

e League of Women Voters of WA Action Linda Phan

e Co-Chairs Supporting Roles (i.e. Ad Hoc Secretary) Leslie Daniels

e Boards & Commissions Orientation Training Updates Leslie Daniels
5:00 | SYC Progress /Q & A Leslie Daniels

Result: Commissioners understand group accomplishments / progress
5:10 | Project Ideas Brainstorm Activity Leslie Daniels

Result: Commissioners learn the individual and shared issues of the
group and how they figure into the mission and values of SYC.
5:35 | Project Ideas Grouping Activity & Vote Leslie Daniels

Result: Commissioners decide 6-8 priorities that will move forward to
the feasibility assessment process.
6:00 | Adjourn Co-Chair
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