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SWEDISH MEDICAL CENTER / CHERRY HILL CAMPUS 

2017 MIMP ANNUAL STATUS REPORT 

 

 

I.  Introduction 

 

A.  Name of Institution:  Swedish Medical Center / Cherry Hill Campus 

B.  Reporting Year:  2017 

C.  Major Institution Contact: 

 

Dave West, COO, Swedish First Hill and Cherry Hill Campuses 

Swedish Health Services 

550 17th Avenue, Suite 500 

Seattle, Washington 98122 

Tel: 206.386.2329 

Email: davewest@swedish.org   

 

D.  Master Plan Adoption Date: July 8, 2016 

The prior MIMP adoption date was July 25, 1994 and expired in August, 2011. 

 

II.  Progress in Meeting Master Plan Conditions 

A.  General overview of progress made up to and including 2017 in meeting the goals and conditions of the approved 

Master Plan:   

 

On May 16th, 2016, the Seattle City Council adopted Swedish Cherry Hill’s Major Institution Master Plan (MIMP) for its 

Hospital Expansion Project (Ordinance No. 125037). This plan approves development that will increase the hospital’s 

square footage up to 2,753,000 square feet over the next 30 years. Swedish Cherry Hill will not be issued a Master Use 

Permit (MUP) to begin development until it is able to meet its current Transportation Management Plan (TMP) goal of no 

more than 50% of peak hour commute trips being made by single occupant vehicles (SOV).  In 2017, the campus surveyed 

its tenants and collectively achieved a 47% SOV rate. This goal will continue to be reduced by 2 percentage points every 

two years until it reaches the final goal measurement of a 32% SOV rate by 2034. The City’ ordinance can be found in 

Attachment 1 of this report. 

 

B.  Complete list of Master Plan approval conditions: 

 

The Swedish Cherry Hill Master Plan was adopted July 8, 2016.  The majority of conditions that are required as part of the 

development process could not begin until Swedish Cherry Hill met its TMP goal defined in Condition 3 of the MIMP. 

Swedish Cherry Hill is meeting and exceeding its current TMP goal at 47%. Information on progress towards the Swedish 

Cherry Hill TMP goal can be found in Section V of this report. 

 

Additional 2017 Activities Related to Specific Master Plan Conditions: 

 

Condition 12: Concept Streetscape Design Plan for 18th Avenue 

Prior to submittal of the first Master Use Permit for the development of the 18th Avenue half block, submit to SDOT for 

review and obtain SDOT’s approval of a concept streetscape design plan for both sides of 18th Avenue between East Cherry 

and East Jefferson Streets. Swedish Cherry Hill shall submit a draft of the plan to the SAC for its review and comment 

concurrent with the review by SDOT. The Plan shall be prepared consistent with the provisions of the Seattle Right-of-Way 

Improvements Manual, and with Seattle Greenway standards if 18th Avenue is designated as a Seattle Greenway. Elements 

of the concept streetscape design plan for 18th Avenue must include, but are not limited to wayfinding for both pedestrians 

and bicyclists, and pedestrian scale lighting and landscaping along building frontages. If the street is designated as a 

Greenway, the design must follow SDOT standards for Greenways. Stated elements and design requirements may be 

modified by SDOT. 
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Condition 14: Wayfinding Plan  

Prior to the submittal of the first Master Use Permit application for development under the Master Use Plan, submit to DPD 

for review and approval a comprehensive wayfinding plan that identifies the goals of the wayfinding plan (including safety 

and legibility) and incorporates entry points to an through the campus for pedestrians, bicyclists, and motorists. DPD shall 

consult with SDOT in its review. Swedish Cherry Hill shall submit a draft of the plan to the SAC for its review and 

comment concurrent with the review by the City. Approval of this plan is required prior to issuance of the first building 

permit for development under this Master Plan.  

 

UPDATES on Conditions 12 & 14: Both a Concept Streetscape Design Plan for 18th Avenue and Wayfinding Guidelines 

for Swedish Cherry Hill have been submitted to the City for review and comment. Berger Partnership (Concept Streetscape 

Design for 187th Avenue) and TGB Architects (Wayfinding Guidelines) provided and reviewed these documents with the 

SAC at the November 28, 2017 meeting. At this meeting the SAC was provided with an opportunity to provide Swedish 

Cherry Hill with comments and feedback and the plan and guidelines.   

  

For a complete list of the City Council conditions for this Master Plan, please see Attachment 2 of this report. All conditions 

of approval are listed in the section labeled Seattle City Council Findings, Conclusions, and Decisions, on pages 24-42. 

 

C.  Projects completed:  

 

No development projects were started or completed in 2017. 

 

III. Major Institution Development Activity Initiated or Under Construction Within the MIO Boundary During the 

Reporting Period.  

 

A.  List & Describe Development Activity Initiated or Under Construction (Non-Leased Activity):  

 

None to report this year. 

 

B.  Leasing Activity to Non-Major Institution Uses:   

 

All leasing activity is in compliance with the criteria established by the MIMP and governing SMC regulations.   

 

IV.  Major Institution Development Activity Outside but within 2,500 Feet of the MIO District Boundary 

 

None to report this year. 

 

V.  Progress in Meeting Transportation Management Program (TMP) Conditions: 

 

2017 Transportation Management Program Performance 

 

The Washington State Commute Trip Reduction (CTR) survey is the measurement tool used to track progress made by the 

Transportation Management Program (TMP). This survey records the commuting habits of employees and calculates the 

percentages of their trips taken by single occupant vehicles (SOV) as well as other commute modes. Swedish Medical 

Center, Swedish Medical Group, LabCorp, Northwest Kidney Center, and Sabey (representing small tenants) all complete 

CTR surveys every two years.  

 

Table 1 shows the SOV measurements of the Swedish Cherry Hill campus between the last survey cycle of 2015/2016 and 

the most recent cycle of 2017/2018. While LabCorp population’s SOV rate increased, significant SOV trip reductions were 

accomplished by Swedish, Northwest Kidney Center, and Sabey. The success achieved by Swedish, Northwest Kidney 

Center, and Sabey is attributed to increased education and outreach efforts made with each population, most notably the 

Swedish organizations, which benefited from the launch of their Caregiver Commute program. Conversely, LabCorp 
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experienced turnover in key transportation roles responsible for engaging their employees and encouraging them to choose 

an alternative commute mode.  

 

Table 1 

Year Surveyed Organization 
# Peak-hour 

employees 

SOV 

(Drive Alone) 

Non-SOV 

(Alternate Mode) 

     

2016 LabCorp 199 47% 53% 

2016 Swedish Medical Center 1,136 56% 44% 

2016 Swedish Medical Group 734 64% 36% 

2016 Sabey 104 47% 53% 

2016 NW Kidney Center 44 80% 20% 

2016 Total Campus 2,018 56% 44% 

2017 LabCorp 159 54% 46% 

2017 Swedish Medical Center 1019 46% 54% 

2017 Swedish Medical Group 490 51% 49% 

2017 Sabey 107 20% 80% 

2017 NW Kidney Center 48 68% 32% 

2017 Total Campus 1823 47% 53% 

Current Campus Goal   48%* 52% 

*SOV Goal will continue to be lowered by 2 percentage points every two years until it reaches the final goal measurement 

of 32% by 2034. 

 

The Swedish Cherry Hill campus intends to survey the campus population again in the Fall of 2019.  

 

 

2017 Transportation Management Program Activities & Milestones: 

 

Swedish continues to actively work towards improving the transportation program at the Campus to achieve our 

transportation goals. Swedish provides regional transit passes, subsidizing 90% of the cost. Swedish Medical Center and 

Swedish Medical Group ORCA Passport programs provide caregivers with full fare coverage on all routes and trains 

serviced by five transit agencies. All other tenants on campus have access to an ORCA passport program at a significantly 

subsidized rate.  

 

Swedish continues to cap the employee monthly parking pass distribution to employees with a date of hire prior to June, 

1990, unless needing their car for work or if in a manager or above position. Swedish and Sabey continue to fund and 

support the RPZ program around the campus. Swedish believes the effectiveness of the RPZ program is an important 

element to the success of the TMP program at the Cherry Hill Campus. 

 

As noted above, Swedish’s Caregiver Commute program significantly contributed to their SOV reeducations. This 

innovative employee transportation program is designed to break down barriers to using alternative commuting options and 

make it easier for employees to make this choice. What makes this program unique is its ability to compile multiple 

transportation resources and connect individuals to the available resources that meet their specific transportation needs. 

Caregiver Commute provides Swedish with a variety of tools and program flexibility that helps encourage employee 

participation through a positive, personalized experience.  

 

Table 2 provides a complete 2017 update of TMP activities at the Cherry Hill campus. Items in BOLD, are specifically 

required by the current campus TMP.  

 

Table 2 

Element 2017 Institution Update 
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Monitoring  

Conduct biennial survey of TMP effectiveness in a form 

and manner established by Seattle Department of 

Construction and Inspection (SDCI) and Seattle 

Department of Transportation (SDOT).  

Ongoing compliance; Campus completed survey in 

2017 and plans to survey again in 2019. The campus 

successfully reduced its campus-wide SOV rate to 47%. 

See Table 1, on page 3 of this report, for results. 

Submit regular reports about TMP elements as required by 

the City. 

Ongoing compliance; This report satisfies this 

requirement. 

Transit  

Provide all tenants with access to a subsidized transit pass 

including ferry, rail for larger employee groups on-campus. 

Ongoing compliance; Swedish provides regional transit 

passes, subsidizing 90% of the cost. Three other ORCA 

Passport programs are subsidized on the Cherry Hill 

Campus: Sabey’s small tenant group subsidizes 100% 

of the cost; LabCorp 73%; and Northwest Kidney 

Center 55%. 

High Occupancy Vehicle (HOV)  

Preferred location for carpool and vanpool parking. Ongoing compliance; Preferred parking located in all 

garages and lots for HOVs.  

Create a parking rate structure that incentivizes vanpools 

and carpools. 

Ongoing compliance; Swedish employees receive a $90 

per month subsidy that can be used toward vanpool fare 

and a 100% for van share fares. Carpools of two are 

subsidized ~85% (employees pay $25/month).  

Provide free vanpool parking for tenants. Ongoing compliance; No charge for vanpool/vanshare 

or 3-person carpools. 

NEW: In 2017, Swedish piloted a free carpool parking 

program. The pilot is set to conclude in January 2018.  

Initial results of the pilot show a positive business case 

for continuing the program beyond the pilot period as 

well as expanding to additional Swedish campuses.   

Facilitate rideshare match-ups for carpool and vanpool. Ongoing compliance; Caregiver Commute program 

provides employees with self-serve ridematch 

opportunities through carpool/vanpool interest lists. 

Furthermore, all large employers on campus have an 

active presence on RideshareOnline.com, an online, 

State supported, ridematching service. 

Encourage cooperation among tenant companies to 

promote vanpools and carpools. 

Ongoing compliance; Swedish and LabCorp continue to 

promote cross-company rideshare match-ups for carpool 

and vanpool options by sharing internal organization 

carpool/vanpool interest lists. 

Launched flexible daily carpool program. NEW: Swedish and Sabey partnered with a third party 

ride matching service called Scoop. Scoop helps 

facilitate dynamic and valid carpool matches between 

on-campus employers as well as employers in the 

neighborhood.  

Active Transportation  

Weather-protected, secure bicycle racks at no charge to 

Cherry Hill employees at preferred locations. 

Ongoing compliance; Covered and secured parking 

located in both the Plaza garage and 16th Ave garages. 

Shower & locker room accessibility. Ongoing compliance; Shower and locker facilities are 

located in both the James and Jefferson towers. 

Free bike lockers.  Ongoing compliance; Bike lockers are located in the 

Plaza garage and are available free of charge on a first 

come first served basis.  

Provide access to basic bike tools.  NEW: A Bike Fixit Stand is to be installed in the plaza 
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bike garage to provide basic bike tools for cyclists to 

use. 

Add bike racks to shuttle vehicles. Ongoing compliance; all Swedish shuttles are equipped 

with bike racks. 

Provide peer to peer resources to strengthen employee bike 

culture and community. 

Swedish supports a “Bike Buddy” program that offers 

new cyclists an experienced rider to ride with from their 

neighborhood to campus. 

Discounted Bike Tune Ups. Free basic bike tune ups are available twice a year at 

Transportation Fairs. 

Partnered with Employer Wellness Programs. NEW: Swedish transportation department partnered 

with their employee wellness program to help amplify 

its voice regarding the benefits of not driving to work. 

This partnership also provided employees with 

discounted health insurance by participating in active 

transportation programming. 

Parking  

Restricted Monthly parking for day shift employees Ongoing compliance; Swedish day shift monthly 

parking restricted to managers and those hired prior to 

1990. 

Monthly parking rate set equal to or greater than the 

current King County Metro rate for peak period one-zone 

transit passes 

Ongoing compliance; monthly parking rate is set greater 

than KCM peak period one-zone transit pass and 

monthly parking is restricted to only eligible employees. 

Subsidize the cost of the RPZ stickers for areas 

surrounding the campus 

Ongoing compliance; Swedish/Sabey cover the RPZ 

program expense for the Squire Park neighborhood. 2 

more RPZ areas were added in 2016; a result of the 

visibility of the Transportation Ambassador electric 

vehicle roaming the neighborhood and outreach with 

near neighbors interested in pursuing RPZ options. The 

institution continues to work with SDOT to analyze 

further expansion of the program. 

Improve wayfinding signs to direct vehicles to on-campus 

parking 

Ongoing compliance; Wayfinding signage directing 

vehicles to on-campus parking is located around the 

campus and is visible from surrounding roadways. 

Engage with employees to discourage neighborhood 

parking 

In Process; Identified Cherry Hill employees who  park 

in the neighborhood are contacted and provided 

information about different transportation option 

benefits/services available to them as well as 

encouraging their use of on-campus parking facilities. A 

formal policy that would discourage employees from 

parking in the neighborhood is being explored. 

Regular contact with City parking enforcement to 

encourage patrolling 

Ongoing compliance; Cherry Hill campus strongly 

encourages the City to patrol surrounding on-street 

parking. 

Regular meetings with community representatives to 

evaluate progress, communicate issues, consider solutions 

Ongoing compliance; Cherry Hill campus regularly 

participates in community meetings to evaluate 

progress, communicate issues, and consider solutions. 

Continue to work with City to address misuse of 

handicapped parking placards 

Ongoing compliance; Cherry Hill campus is engaged 

with the City to address the misuse of handicapped 

parking placards.  

Flexible Daily Parking Swedish’s Caregiver Commute program launched 

Flexible Daily parking for employees not eligible for 

day shift monthly parking. Swedish will continue to 
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evaluate the program to identify an appropriate time to 

move away completely from monthly parking caps. 

Marketing & Outreach  

Building Transportation Coordinator Ongoing compliance; All major employers on the 

campus have a Transportation Coordinator for employer 

specific programming.  The Transportation 

Coordinators work together to solve common 

transportation challenges. In addition, the campus has a 

Transportation Ambassador program initiated in 2015.  

Actively engage and promote alternatives through 

transportation fairs and other promotional opportunities to 

increase awareness and accessibility to transportation 

benefits 

Ongoing compliance; 2017 was the first full year of 

implementation of the “Caregiver Commute”, powered 

by LUUM. The data insights gained by this system 

assists the institution’s mission of discouraging the use 

of single occupant vehicles. The campus also hosted 

three transportation fairs each year. These events bring 

local transportation service providers to campus to help 

educate employees about their travel options. 

On-campus transportation screen and/or kiosk to further 

enhance transportation awareness and outreach with all 

campus employees. 

Ongoing compliance; three Transit Screens added on 

campus in March 2015. In addition, there are two 

Commuter Information Centers (CIC) located in both 

the James and Jefferson Towers. 

Produce and distribute a commuter information 

Packet.  

Ongoing compliance; Commuter information packets 

are available at all transportation fairs, as well as online. 

Swedish enhanced transportation communications for 

new employee on boarding with more staff and helpful 

documents such as transit maps, route mapping, instant 

ORCA sign ups and ride match ups. 

Integrated Transportation Board (ITB) Ongoing compliance; regular contact with SDOT and 

community representatives achieved through the 

Integrated Transportation Board efforts & meetings. 

Additional information about ITB located on page 9 of 

this report. 

Transportation Ambassador Program Ongoing compliance; a dedicated staff member was 

hired February 2015 to support all employers on 

campus. A Swedish branded electric assist bicycle and 

an electric vehicle were procured April 2015 to further 

monitor and influence employee, vendor and visitor off 

street parking.   

Leverage existing employee communication mediums 

including weekly campus newsletters and direct emails 

Regular campus announcements are made regarding 

transportation events/activities and benefits/services. 

Support incentives to use commute alternatives to driving 

alone. 

The Cherry Hill campus regularly promotes local and 

statewide incentive campaigns such as Bike Everywhere 

Challenge, Transit Month, and Wheel Options to 

encourage the use of commute options.   

Personalized Trip Planning Services The Caregiver Concierge program that provides 

personalized, multi-modal commute trip planning for 

employees. 

Commute Seattle Partnership In 2017 Swedish/Sabey continued its partnership with 

Commute Seattle to support campus-wide transportation 

initiatives. 

Swedish Bike Committee Swedish formalized a cycling team across campuses and 

has increased awareness, communication and 
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participation in several events (i.e. Bike to Work 

Month, Light Your Ride, STP). 

Provide education opportunities for employees to learn how to 

utilize different commute options. 

Hosted Bike 101 class on campus for employees to 

learn more about the basics involved in bicycle 

commuting. The campus hosted a Bike Breakfast and 

supported regular campus Bike Club meetings. Further, 

provided a number of information tables at the campus 

cafeteria where employees could learn more about 

different transportation programs and services available 

to them. 

Community Events Increased presence throughout community with 

transportation messaging (i.e. Summer Concert Series in 

the main plaza; Seattle Brain Cancer Walk; Bike 

Everywhere Celebration Station). 

Transportation at Work  

Intercampus shuttle between Cherry Hill, First Hill and 

Metropolitan Park office buildings 

Ongoing compliance; In addition to current shuttle 

routes serving the First Hill, Cherry Hill, Met Park and 

800 5th Avenue campuses, Swedish added two more 

shuttle routes April 2015 bringing caregivers from 

Coleman Ferry Dock and King Street Station additional 

transit options.   

Guaranteed ride home Ongoing compliance; guaranteed ride home through 

ORCA Passport programs. 

Provide car-sharing options on campus (e.g., ZipCar) Ongoing compliance; two ZipCars available in public 

garage. 

Alternative Work Schedules  

Telecommuting for some employees Ongoing compliance; telecommuting program in place.   

Encourage and promote alternative work schedules, where 

possible. 

Ongoing compliance; significant campus populations 

work a compressed work week of 3/12s and 4/10s.   

 

Anticipated Transportation Activities for 2018 

 

The Swedish Cherry Hill campus will build on the momentum generated in 2017. Table 3 lists work that is planned to take 

place in 2018 that is in addition to ongoing support of activities required by the campus’s TMP. 

 

Table 3 

Element Activity 

Transit  

Work with stakeholders on improved transit service to Cherry 

Hill neighborhood. 

Identified shared transit goals and actively engage with 

transit service providers to discuss opportunities to 

increase usage to and from the neighborhood. 

Analysis of origin/destination zip code data along with trip data 

collected  

The Caregiver Commute program provides the campus 

with a rich data source that can be used in analysis 

along with other data sets such as ORCA trip data. In 

2018 the campus will continue to review employee 

origin/destination zip code data along with ORCA trip 

data to identify opportunities to increase transit usage to 

campus. 

High Occupancy Vehicle (HOV)  

Explore feasibility of making the free carpool pilot a permanent 

program. 

The Swedish transportation office will evaluate the 

success of the free carpool parking pilot and make 
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recommendations on whether to continue with the 

program while expanding to all Swedish campuses. 

Active Transportation  

Expand bike shower and locker facilities. The Swedish Transportation office is working with the 

Swedish Center for Health and Fitness to grant access to 

additional shower and locker facilities located in its 

gym.  

Install second Bike FixIt Stand on campus. A second Fixit stand, accessible to the public to be 

added in April 2018. 

Explore “walking commuter bus” events/program Similar to walking school bus programs supported by 

SDOT, the campus will explore implementing a 

“walking commuter bus” program that will be an 

attempt to help solve the “last mile” of employees’ 

transit commutes.  

Parking  

Continue work on creating a parking policy to discourage 

employees from parking in the neighborhood. 

A formal parking policy that discourages employees 

from parking in the neighborhood involves multiple 

stakeholders and is a deliberate, yet slow, process. 

Swedish has reached out to other organizations that 

have similar policies to help guide these continued 

discussions. 

Marketing & Outreach  

Continue meeting with individual work groups to discuss 

“micro-transportation programs”. 

Swedish will begin meeting with internal work groups 

to identify barriers that are specific to their individual 

employee populations. After the barriers have been 

identified, individual transportation plans will be 

created for the work groups to execute to reduce drive 

alone trips. 

Incorporate Caregiver Concierge program into new employee 

orientation and recruitment and on-boarding process. 

Expand Caregiver Concierge service to new hires so 

that they can have multi-modal trip plans provided to 

them before their first day of work.  

Transportation at Work  

Implement real-time travel information for campus shuttles. Currently, shuttle information is static and does not 

respond to variable traffic conditions. Real-time travel 

information for Swedish shuttles will increase 

confidence in the shuttle system and increase usage. 

Live Near Work Program Identified development site near MIO to pilot program.  

Anticipate 2018-2019 roll out. 

Guaranteed ride home Explore the use of Transportation Network Companies 

(TNC) to enhance current guaranteed ride home 

program and expand to populations that use commute 

alternatives other than transit or vanpool.  

Alternative Work Schedules  

Telecommuting for some employees 2018 initiative will further work with King County 

Metro Work Smart program to enhance existing 

telework and compressed work week policies and 

programming. 

 

Cherry Hill Integrated Transportation Board (ITB) 

 

The Cherry Hill Integrated Transportation Board (ITB), formed in July 2014, has quickly become a driving force for positive 

change to meet and, as intended, eventually exceed the campus TMP goals. This multi-stakeholder group is charged with 
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building consensus and a unified approach to addressing the challenges of vehicular congestion and parking around the 

campus.  Chaired by a senior member of the Swedish executive leadership team and vice chaired by a technical advisor, ITB 

membership was carefully cultivated to support frank discussion, consensus building, appropriate knowledge of 

transportation considerations, and, most important, transformation. 

 

Board Membership – 2016 

 

Swedish Health System 

 

 Andy Cosentino, Vice President, Swedish Neuroscience Institute (Chair) 

 Karen Westling, Parking & Commuting Manager 

 Mark Melnyk, Transportation Coordinator 

 Sherry Williams, Community Affairs Director 

 Craig Munos, Communications & External Affairs 

 Cory Kepler, Project Coordinator 

 Kevin Klauer, Program Coordinator 

 

Cherry Hill Campus Employers & Service Providers 

 

 Tina Tufts, Sr. Property Manager, Sabey Corp (representing smaller tenants)  

 Denise Matz, Human Resources Manager, Northwest Kidney Centers 

 Kate Goodman, Human Resources Manager, LabCorp 

 Laura Larson, Sr. Vice President, Republic Parking NW 

 Eli Armistead, Director of Operations, Republic Parking NW 

 Aron Garavaglia, Transportation Ambassador, Republic Parking NW 

 Naomi Pattis, Customer Success Manager, Luum 

 

Neighborhood Stakeholders 

 

 Bill Zosel, Resident 

 Dylan Glosecki, Resident; former Cherry Hill MIMP Citizens Advisory Committee Board Member 

 

Transportation Representatives 

 

 Hannah Faires, Business Development Manager, Commute Seattle (Vice Chair) 

 Gordon Clowers, Sr. Planning & Development Specialist, City of Seattle, DCI 

 Dave Dunneback, Transportation Planner, King County Metro 

 Ann Sutphin, Travel Options Lead, Transit & Mobility Division, SDOT 
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Attachment 1 

Seattle City Ordinance 125037 
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Attachment 2 

Seattle City Council Findings, 

Conclusions, and Decisions 
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