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 Theory of Change Term  Definition & Action   

P
o

p
u

la
ti

o
n

 
 A

cc
o

u
n

ta
b

ili
ty

 Population Seattle Residents   

Desired Result All people living in Seattle are able to meet their basic needs.  
 

Indicator(s) 
% of people experiencing food insecurity 
% of people living in poverty 
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Racial Disparity Indicator Data 

Food Insecurity: 
Native Hawaiian/Pacific Islander and Black/African American are most likely to experience food 
insecurity in Seattle. 1 
Poverty: 
American Indian/Alaskan Native and Black/African American are most likely to experience poverty in 
Seattle.2  

Focus Population American Indian/Alaskan Native, Native Hawaiian/Pacific Islander, and Black/African American. 
 

Population-Level Racial Equity 
Goal(s)  

% of Native Hawaiian/Pacific Islander and Black/African American experiencing food insecurity  
% of American Indian/Alaskan Native and Black/African American experiencing poverty   
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Strategies  

Strategy: Community-led Food Access Programs  
Activities include but are not limited to: food justice education, community-led nutrition education and 
cooking, community kitchens, youth-led food programs, urban farming, culturally-specific food 
programs, and community-based food access programs.    

Performance Measures 

Quantity* 

• # of unduplicated individuals served by race/ethnicity 
 
Quality* 

• Communities served are leading programs and activities.   

• Participant feedback is incorporated in programs and activities. 
 
Impact* 

• % of people reporting increased access to healthy, affordable, culturally appropriate food. 

                                                           
1 Washington State Behavioral Risk Factor Surveillance System (BRFSS). Date range(s): Average 2009-2013 
2 U.S. Census Bureau, American Community Survey (ACS).  Date range(s):  Average 2011-2015 
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*Quantity, Quality, and Impact data collection methods will be developed in collaboration with HSD’s 

Data, Performance, and Evaluation team; HSD’s contract specialist; and funded agencies.  
 

Racial Equity Performance 
Measures 

Quantity* 

• # of unduplicated American Indian/Alaskan Native, Native Hawaiian/Pacific Islander, and 
Black/African American individuals served  

 
Quality* 

• American Indian/Alaskan Native, Native Hawaiian/Pacific Islander, and Black/African American 
communities served are leading programs and activities.   

• American Indian/Alaskan Native, Native Hawaiian/Pacific Islander, and Black/African American 
participant feedback is incorporated in programs and activities. 

 
Impact* 

• % of American Indian/Alaskan Native, Native Hawaiian/Pacific Islander, and Black/African American  
participants reporting increased access to healthy, affordable, culturally appropriate food. 

 
*Quantity, Quality, and Impact data collection methods will be developed in collaboration with HSD’s 
Data, Performance, and Evaluation team; HSD’s contract specialist; and funded agencies.  
 
 

 


