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Seattle City Light

Department Overview

Seattle City Light (City Light) was created by the residents of Seattle in 1902 to provide affordable,
reliable, and environmentally sound electric power to the City of Seattle and neighboring suburbs.
Owned by the community it serves, City Light is a nationally recognized leader in energy efficiency,
renewable resource development, and environmental stewardship.

City Light provides electric power to approximately 395,000 residential, business, and industrial
customers within a 130 square-mile service area. City Light provides power to the City of Seattle and
surrounding jurisdictions, including parts of Shoreline, Burien, Tukwila, SeaTac, Lake Forest Park,
Renton, Normandy Park, and areas of unincorporated King County.

City Light owns about 2,000 megawatts of very low-cost, environmentally-responsible, hydroelectric
generation capacity. In an average year, City Light meets about 50% of its load with owned
hydroelectric generation and obtains the remainder primarily through the Bonneville Power
Administration (BPA). City Light is the nation's tenth largest publicly-owned electric utility in terms of
customers served.

Budget Snapshot

Seattle City Light 2010 2011 2012 2012

Actuals Adopted Endorsed Adopted

General Fund SO SO SO SO
Other Revenues $806,239,085 $879,423,538 $929,966,554 $914,572,258
Total Revenues $806,239,085  $879,423,538  $929,966,554  $914,572,258
Transfers from Construction

Fund $200,903,392  $193,742,967  $210,909,663  $220,977,253
Total Resources $1,007,142,477 $1,073,166,505 $1,140,876,217 $1,135,549,511
Total Expenditures $1,007,142,478 $1,073,166,505 $1,140,876,217 $1,135,549,511
Full-Time Equivalent * Total 1,839.10 1,810.50 1,810.50 1,810.50

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Seattle City Light

2012 Adopted Budget - Revenues By Category
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Seattle City Light

Budget Overview

The 2012 Adopted Budget is consistent with the previously adopted 3.2% rate increase for January 1,
2012 (Ordinance 123479), and contains only minor changes from the 2012 Endorsed Budget. City Light
is currently developing a Strategic Plan to provide greater transparency and insight into Utility issues
for elected officials, customers, and the public. The 2012 Adopted Budget maintains City Light’s
current levels of service, with the expectation that future budgets will be developed in support of the
approved Strategic Plan.

In 2009 and 2010, unexpectedly depressed energy prices and unusually low precipitation levels
reduced both the value and the amount of surplus energy that City Light could sell on the wholesale
market. This unexpected revenue shortfall forced the Utility to cut costs, reduce spending on basic
operations, and defer necessary capital investments. In response, City Council and the Mayor
undertook a series of actions to help strengthen oversight and the financial management of the Utility:

e The Rate Stabilization Account was created to protect against future fluctuations in wholesale

revenues.

e The City Light Review Panel was established to advise elected officials on rate and Utility is-
sues.

e City Light was directed to develop a Strategic Plan with input from the Review Panel and the
public.

By identifying key challenges and prioritizing spending for the Utility, the Strategic Plan provides a
venue for engaging elected officials, customers, and the public on the future of City Light. In early
2012, the Utility will seek City Council approval of the Strategic Plan and endorsement of a six-year rate
path in support of the Plan’s initiatives. The endorsed rate path will provide customers with a six-year
schedule of anticipated future rates. These actions will help inform and simplify the subsequent year’s
budget process. If the Strategic Plan is approved, the 2013-2014 Proposed Budget will be developed to
pursue the Strategic Plan’s objectives within the resource constraints of the endorsed rate path.

City Light intends to revisit the Strategic Plan every two years with the City Light Review Panel and City
Council, extending the six-year planning window by two years each time, and refining expectations for
the following biennial budget. It is hoped that the Strategic Plan becomes an integral part of the
budgeting process by vetting key policy choices facing the Utility and providing a framework for
establishing stable and predictable rates. The budget remains the legal authority governing spending
and becomes an accountability document between elected officials and Utility management for
implementing the Strategic Plan.

With minimal changes from the 2012 Endorsed Budget, the 2012 Adopted Budget continues the Util-
ity’s efforts to restore core maintenance activities that had been deferred in recent years, maintain and
upgrade critical information technology systems, and respond to the evolving regulatory requirements
for the transmission grid and Initiative-937 requirements for conservation and renewable resources.
The 2012 Proposed Budget supports the Utility’s current levels of service. Proposals for service level
improvements and efficiencies will be presented in the context of the Strategic Plan and may impact
future budgets.
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Seattle City Light

Wholesale revenue remains a highly volatile source of revenue that is subject to fluctuations resulting
from weather and economic variables impacting water levels and the price of energy. To protect
against this volatility, the Rate Stabilization Account (RSA) provides a funding reserve that City Light
may draw upon to make up the difference between targeted and actual net wholesale revenue on a
quarterly basis. As established in Seattle Municipal Code 21.49.086, the RSA target of net wholesale
revenue is the simple average of net wholesale revenues realized since 2002, subject to City Council
adjustments. For purposes of triggering the use of the RSA, the 2012 net wholesale revenue target is
$102.1 million. Any surplus of net wholesale revenue above this target is deposited into the RSA.

As part of the budget action, City Council directed additional surplus utility funds from 2011 into the
RSA to reduce the likelihood of triggering a rate surcharge in 2012. Based on current projections, the
RSA will begin 2012 fully funded at $139 million. When the balance in the RSA falls below $90 million,
a 1.5% surcharge is automatically applied to base rates and used to replenish the account. This sur-
charge increases to 3.0% if the RSA falls below $80 million, and increases to 4.5% if the RSA falls below
$70 million. As the RSA is replenished, the surcharge is reduced accordingly and is eliminated when
the RSA reaches $100 million.

To support the capital program and other eligible Utility costs, the 2012 Adopted Budget anticipates a
2012 bond issue of approximately $200 million. The bond issue may also seek to refinance certain ex-
isting debt if favorable interest rates provide debt service savings.

The 2012 Adopted Budget includes three structural changes to its Budget Control Levels (BCL) that do
not affect the Utility’s total appropriations or position count. These changes are intended to provide
more transparency and accountability into the budgeting process and include:

e Splitting the Purchased Power BCL into two separate BCLs. The Long-Term Purchased
Power BCL provides appropriation authority for long-term power contracts (over 24
months) that provide the Utility’s firm load. The Short-Tem Purchased Power BCL pro-
vides appropriation authority for managing short-term power contracts (up to 24 months)
to address yearly fluctuations in hydro conditions and market conditions. For 2012, the
adopted appropriations are $285 million for Long-Term Purchased Power and $67 million
for Short-Term Purchased Power.

e Creating a new BCL for consolidating Compliance and Security functions, to be managed by
City Light’s Compliance Officer. This new BCL allows the Utility to manage and track these
functions in response to increasingly complex federal regulations governing the reliability
and security of the regional transmission grid. The 2012 Adopted Budget transfers 14 FTE
and $2.8 million into the new BCL.

e Splitting the Customer Services and Energy Delivery — CIP BCL into two separate BCLs. The
Customer Focused — CIP BCL provides appropriations for service connections, metering,
billing, customer-requested work, streetlights, transportation-driven relocations, and other
externally driven projects. Transmission and Distribution — CIP BCL provides appropriations
for transmission towers and lines, substations, relays, feeders, radial and network distribu-
tion lines, and other projects to support the distribution system. For 2012, the adopted
appropriations are $71 million for the Customer Focused — CIP BCL and $65 million for the
Transmission and Distribution — CIP BCL.
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Seattle City Light

In addition, the 2012-2017 Adopted CIP has been reorganized to provide additional summary informa-
tion and better explain capital spending in terms of power supply, transmission, distribution, externally

driven projects, and central Utility projects. These categories align with the revised Capital BCL

structure and provide a clear link between CIP project allocations and appropriations in the budget.

City Council Changes

City Council directed additional surplus utility funds into the RSA to reduce the likelihood of rate
surcharges in 2012. In addition, Council made technical adjustments to reflect final decisions on
central City costs, a portion of which are paid by the Utility.

Incremental Budget Changes

Seattle City Light

2012 Endorsed Budget

2012 Proposed Changes

Total Changes

2012 Proposed Budget

Cedar Falls Environmental Cleanup
Taxes and Suburban Franchise Payments
Purchased Power Costs

Capital Program Adjustments
Accounting Changes for Bond Expenses
Technical Adjustments

Council Adjustments to Proposed Budget

Total Adjustments

2012 Adopted Budget

Technical Adjustments
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2012 Dollar
Amount

$1,140,876,217

$3,900,000
$913,000
($3,471,377)
($15,052,306)
$5,037,394
$3,568,620
($5,104,669)

$1,135,771,548
($222,037)
($222,037)

$1,135,549,511

2012
FTE

1810.50

0.00
0.00
0.00
0.00
0.00
0.00
0.00

1810.50

0.00

0.00

1810.50



Seattle City Light

Cedar Falls Environmental Cleanup - $3,900,000. This proposal provides resources for environmental
cleanup at the Cedar Falls remediation site and a number of superfund sites along the Duwamish River
where the Utility is a potentially responsible party for contamination due to land ownership or historic
use of property located along these waterways. These costs are offset by revenues from a State Model
Toxics Control Act (MTCA) grant for $3,752,659 which was not anticipated in the 2012 Endorsed
Budget.

Taxes and Suburban Franchise Payments - $913,000. This adjustment reflects $568,000 in additional
taxes, fees, and impact payments to be paid to Oregon, King County, and Pend Oreille County due to
recent legislation and operating agreements. An additional $345,000 is due to revised forecasts of
payments to suburban cities as part of the Utility’s franchise agreements which are fully offset by
increased retail revenue from suburban ratepayers.

Purchased Power Costs - ($3,471,377). City Light has opted not to purchase Priest Rapids Meaningful
Priority Power, which reduces power costs from the 2012 Endorsed Budget. However, power costs
have increased due to an additional allotment of BPA Block power to City Light based on conservation
achievements, the earlier than anticipated start of operations at the King County West Point
generating plant, and the final pricing for the PacifiCorp Integration Exchange Agreement which
delivers power from the Stateline Wind Project. The net result is a reduction in purchased power costs
for 2012.

Capital Program Adjustments - ($15,052,306). As part of the strategic planning effort, City Light has
revised capital projections to reflect a baseline level of spending on major maintenance, equipment
replacement, service connections, and other capital costs. Additional adjustments reflect project
scope and schedule changes for major interdepartmental projects, including infrastructure relocations
for the Alaskan Way Viaduct, Mercer Corridor, and First Hill Streetcar projects, and support for SPU’s
Morse Lake Pump project. The result is a net reduction in capital spending for 2012 as compared to
anticipated 2012 spending levels in the 2011-2016 Adopted CIP. For a summary of City Light’s capital
program and more detail on project-level changes, please see the 2012-2017 Adopted CIP document.

Accounting Changes for Bond Expenses - $5,037,394. This adjustment reflects accounting changes in
accordance with Governmental Accounting Standards Board (GASB) standards to record federal
subsidies and bond underwriter fees as bond expenses paid by the Utility. Previously, City Light
accounted for these costs as net of bond proceeds. This is an accounting adjustment only. The
increased budgeting expense is offset by recording increased bond revenue.

Technical Adjustments - $3,568,620. Technical adjustments reflect Citywide cost adjustments,
inflation adjustments, and internal department budget transfers that do not represent fundamental
changes in City Light’s service delivery. Citywide cost adjustments reflect changes to health care,
transit benefits, retirement, workers’ compensation, unemployment costs, rates for DOIT and FAS
services, and central cost allocated City departments. Inflation adjustments reflect COLA adjustments
required by labor contracts based on observed CPI. Internal transfers include aligning the Real Estate
Division under Environmental Affairs (transfer of 8 FTE), creating a Compliance and Security BCL
(transfer of 14 FTE), aligning employee assighnments to budget (transfer of 2.5 FTE), creating new
Capital BCLs to better align with the 2012-2017 Adopted CIP, creating separate Long-term and
Short-term Purchased Power BCLs, and correcting a purchased power reduction in the 2012 Endorsed
Budget to the correct BCL (transfer of $3.3 million).
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Seattle City Light

City Council Changes to the 2012 Proposed Budget

Technical Adjustments - ($222,037). Technical adjustments reflect final City Council decisions on City-
wide central costs, including adjustments to the retirement contribution rate and City Auditor costs.

City Council Provisos

There are no Council provisos.

Expenditure Overview

Summit 2010 2011 2012 2012

Appropriations Code Actuals Adopted  Endorsed Adopted

Operations and Maintenance

Office of Superintendent Budget SCL100 2,767,756 2,876,578 2,916,667 2,923,085

Control Level

Power Supply O&M Budget SCL210 59,695,649 63,200,413 66,225,632 62,449,375

Control Level

Conservation Resources and SCL220 66,802,073 48,129,846 50,070,070 57,757,071

Environmental Affairs O&M

Budget Control Level

Distribution Services Budget SCL310 63,830,214 68,103,313 71,568,827 71,786,036

Control Level

Customer Services Budget Control SCL320 26,119,347 27,733,445 28,402,473 26,847,557

Level

Human Resources Budget Control SCL400 5,754,877 6,837,070 6,764,195 6,790,858

Level

Financial Services - 0&M Budget SCL500 27,719,674 34,981,446 29,155,810 28,988,915

Control Level
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Seattle City Light

Summit 2010 2011 2012 2012

Appropriations Code Actuals Adopted  Endorsed Adopted

Compliance and Security Budget SCL900 0 0 0 2,825,188

Control Level

Power Purchase

Purchased Power Budget Control SCL700 330,209,710 338,995,283 358,635,217 0

Level

Short-Term Purchased Power SCL710 0 0 0 67,121,923

Budget Control Level

Long-Term Purchased Power SCL720 0 0 0 284,741,917

Budget Control Level

General Expense

General Expenses Budget Control SCL800 64,875,152 68,064,440 71,300,685 76,568,529

Level

Debt Service Budget Control Level SCL810 118,371,944 142,658,754 173,113,109 178,150,503

Taxes Budget Control Level SCL820 69,515,761 74,139,040 77,559,239 78,472,239

Capital

Power Supply & Environmental SCL250 62,610,279 57,845,507 43,973,100 46,196,214

Affairs - CIP Budget Control Level

Customer Focused - CIP Budget SCL370 0 0 0 71,268,536

Control Level

Customer Services and Energy SCL350 102,467,134 133,139,515 153,217,344 0

Delivery - CIP Budget Control

Level
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Seattle City Light

Appropriations

Transmission and Distribution -
CIP Budget Control Level

Financial Services - CIP Budget
Control Level

Department Total

Summit
Code

SCL360

SCL550

Department Full-time Equivalents Total*
* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Revenue Overview

2012 Estimated Revenues for the City Light Fund

Summit
Code Source

443310  Energy Sales to Customers
443310  Out of System Sales
443310  Retail Energy Revenue from Current

Diversion, Un-Permitted House Rewires

and No Longer Allowing Flat-Rate
Billings

443310  Seattle Green
Power/GreenUp/Community Solar

Total Retail Revenue

443310  Sales from Priest Rapids

443345  Article 49 Sale to Pend Oreille Country

443345  Basis Sales
443345  Other Power Related Services
443345  Surplus Energy Sales

Total Wholesale Sales

431010  Operating Grants

431200 BPA Conservation & Renewables Credit
431200  BPA Payments for Conservation Deferred

443250 Other O&M Revenue

2010
Actuals

6,402,909

2011
Adopted

6,461,855

2012
Endorsed

7,973,849

2012
Adopted

64,871,719

7,789,846

1,007,142,478 1,073,166,505 1,140,876,217 1,135,549,511

1,839.10

2010
Actuals

613,396,765
0
0

1,312,407

614,709,172

6,398,276
1,579,287
972,312
13,107,058
109,457,304

131,514,238

2,969,721
2,486,316

10,303
8,647,827

1,810.50

2011
Adopted

648,272,869
0
2,106,000

330,000

650,708,869

0

1,696,984
5,712,483
14,683,607
137,526,911

159,619,985

300,000
1,864,737
4,732,690
5,374,846
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1,810.50

2012
Endorsed

688,927,974
0
2,106,000

385,000

691,418,974

9,500,000
1,738,071
7,289,147
7,667,701
151,190,694

177,385,612

115,000

0

0
5,501,958

1,810.50

2012
Adopted

671,910,329
0
2,106,000

3,130,000

677,146,329

4,917,295
1,669,835

0

7,319,141
151,190,694

165,096,963

3,867,659

0
4,926,389
5,513,826



Seattle City Light

2012 Estimated Revenues for the City Light Fund

Summit 2010 2011 2012 2012
Code Source Actuals Adopted Endorsed Adopted
443250  Revenue From Damage 1,346,407 1,564,569 1,596,840 1,596,840
443345  BPA Credit for South Fork Tolt 3,382,401 3,462,462 3,382,347 3,637,892
443380  Account Change Fees 1,286,924 1,455,656 1,492,047 1,492,047
443380  Construction & Miscellaneous Charges 1,053 1,135,719 1,161,396 1,161,396
443380 Late Payment Fees 4,309,804 3,706,548 3,794,205 3,794,205
443380 Pole Attachments 1,635,651 2,024,393 2,073,390 2,073,390
443380  Property Rentals 2,761,543 1,289,963 1,320,470 1,320,470
443380  Reconnect Charges 249,554 248,395 254,269 254,269
443380  Transmission Attach. & Cell Sites 1,316,187 2,719,612 2,749,843 2,749,843
443380 Water Heater & Miscellaneous Rentals 160,705 187,680 192,119 192,119
461100 Interest 3,846,132 4,427,862 10,372,915 5,377,885
461100  Sale of Property, Material & Equip. 90,000 2,546,256 2,250,000 2,250,000
462900  North Mountain Substation (Snohomish 224,955 369,978 377,974 381,414
PUD)
462900  Transmission Sales 2,728,472 1,819,226 1,853,497 3,063,776
469990  Conservation - Customer Payments 0 0] 0 0
473010 Capital Fees and Grants 3,870,585 96,000 101,000 176,352
482000 Contributions in Aid of Construction 17,404,026 26,779,093 19,351,023 25,285,000
482000  Suburban Undergrounding 356,281 691,417 924,094 863,651
541830 Reimbursement for CCSS - O&M 930,829 2,297,581 2,297,581 2,350,543
Total Other 60,015,675 69,094,684 61,161,968 72,328,966
Total Revenues 806,239,085 879,423,538 929,966,554 914,572,258
379100 Transfers from Construction Fund 200,903,392 193,742,967 210,909,663 220,977,253
Total Transfers 200,903,392 193,742,967 210,909,663 220,977,253
Total Resources 1,007,142,477 1,073,166,505 1,140,876,217 1,135,549,511
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Seattle City Light

Appropriations by Budget Control Level (BCL)
Operations and Maintenance

Office of Superintendent Budget Control Level

The purpose of the Office of the Superintendent Budget Control Level is to provide leadership and broad
departmental policy direction to ensure the effective delivery of reliable electric power and maintain the financial
health of the utility. The utility's communications and governmental affairs functions are included in this Budget
Control Level.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Office of Superintendent 2,767,756 2,876,578 2,916,667 2,923,085
Full-time Equivalents Total* 18.75 18.75 18.75 17.75

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Power Supply O&M Budget Control Level

The purpose of the Power Supply O&M Budget Control Level is to provide clean, safe, economic, efficient, reliable
sources of electric power for City Light customers. This Budget Control Level supports the power generation and
power marketing operations of the utility. Utility-wide support services such as shops, real estate, fleet, and facility
management services are also included in this Budget Control Level.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Power Supply O&M 59,695,649 63,200,413 66,225,632 62,449,375
Full-time Equivalents Total* 286.96 282.96 282.96 274.46

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Conservation Resources and Environmental Affairs O&M Budget Control Level

The purpose of the Conservation Resources and Environmental Affairs O&M Budget Control Level is to design and
implement demand-side conservation measures that offset the need for additional generation resources, and to
ensure that the utility generates and delivers energy in an environmentally responsible manner. This Budget Control
Level also supports the utility's renewable resource development programs.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted

Conservation Resources and Environmental 66,802,073 48,129,846 50,070,070 57,757,071
Affairs O&M

Full-time Equivalents Total* 117.00 108.00 108.00 116.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Seattle City Light
Appropriations by Budget Control Level (BCL)

Distribution Services Budget Control Level

The purpose of the Distribution Services Budget Control Level is to provide reliable electricity to customers through
cost-effective operation and maintenance of City Light's overhead and underground distribution systems, substations,
and transmission systems.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Distribution Services 63,830,214 68,103,313 71,568,827 71,786,036
Full-time Equivalents Total* 597.27 599.27 599.27 594.27

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Customer Services Budget Control Level
The purpose of the Customer Services Budget Control Level is to provide customer services, including metering,
billing, account management, and customer information systems.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Customer Services 26,119,347 27,733,445 28,402,473 26,847,557
Full-time Equivalents Total* 213.75 210.75 210.75 203.75

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Human Resources Budget Control Level
The purpose of the Human Resources Budget Control Level is to provide employee and management support services,
including safety programs, organizational development, training, personnel, and labor relations.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Human Resources 5,754,877 6,837,070 6,764,195 6,790,858
Full-time Equivalents Total* 37.52 35.52 35.52 34.52

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Seattle City Light
Appropriations by Budget Control Level (BCL)

Financial Services - O&M Budget Control Level
The purpose of the Financial Services - 0&M Budget Control Level is to manage the utility's financial health through
prudent planning, risk mitigation, and provision of information to drive financial discipline. Information technology

services are also provided through this Budget Control Level to support systems and applications used throughout the
utility.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Financial Services - 0&M 27,719,674 34,981,446 29,155,810 28,988,915
Full-time Equivalents Total* 197.50 186.90 186.90 186.90

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Compliance and Security Budget Control Level

The purpose of the Compliance and Security Budget Control Level is to ensure compliance with federal electric
reliability standards and secure critical utility infrastructure.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Compliance and Security 0 0 0 2,825,188
Full-time Equivalents Total* 0.00 0.00 0.00 14.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Power Purchase

Purchased Power Budget Control Level

The purpose of the Purchased Power Budget Control Level is to acquire power, transmission, and other services
associated with wholesale power purchases in a cost-effective manner to meet the day-to-day electricity needs of
City Light's retail customers. In the 2012 Adopted Budget, this Budget Control Level is replaced with the Short-term
Purchased Power Budget Control Level and the Long-term Purchased Power Budget Control Level.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Purchased Power 330,209,710 338,995,283 358,635,217 0
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Seattle City Light
Appropriations by Budget Control Level (BCL)

Short-Term Purchased Power Budget Control Level

The purpose of the Short-term Purchased Power Budget Control Level is to acquire wholesale power, transmission,
and other related services (including renewable energy credits) to manage the utility's short-term demand given the
variability of hydroelectric power. This Budget Control Level provides appropriations for planned transactions of up
to 24 months in advance.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Short-Term Purchased Power 0 0 0 67,121,923

Long-Term Purchased Power Budget Control Level

The purpose of the Long-term Purchased Power Budget Control Level is to acquire wholesale power, transmission,
and other related services (including renewable energy credits) to meet the utility's long-term demand for power.
This Budget Control Level provides appropriations for planned transactions beyond 24 months in advance.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Long-Term Purchased Power 0 0 0 284,741,917

General Expense

General Expenses Budget Control Level

The purpose of the General Expenses Budget Control Level is to provide for the general expenses of the utility that,
for the most part, are not directly attributable to a specific organizational unit. These expenditures include insurance,
bond issue costs, bond maintenance fees, audit costs, Law Department legal fees, external legal fees, employee
benefits (medical and retirement costs), industrial insurance costs, general claims costs, and services provided by the
City's internal services departments through the central cost allocation mechanism.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
General Expenses 64,875,152 68,064,440 71,300,685 76,568,529

Debt Service Budget Control Level
The purpose of the Debt Service Budget Control Level is to meet principal repayment and interest obligations on
funds borrowed to meet City Light's capital expenditure requirements.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Debt Service - BCL 118,371,944 142,658,754 173,113,109 178,150,503
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Appropriations by Budget Control Level (BCL)

Taxes Budget Control Level

The purpose of the Taxes Budget Control Level is to pay City Light's legally required tax payments for state, city, and
local jurisdictions. This Budget Control Level includes funding for franchise contract payments negotiated with local
jurisdictions in City Light's service territory.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Taxes 69,515,761 74,139,040 77,559,239 78,472,239

Capital

Power Supply & Environmental Affairs - CIP Budget Control Level

The purpose of the Power Supply & Environmental Affairs - CIP Budget Control Level is to provide for the capital costs
of maintaining the physical generating plant and associated power license and regulatory requirements. This Budget
Control Level supports capital projects identified in the Adopted 2012-2017 Capital Improvement Plan.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Power Supply & Environmental Affairs - CIP 62,610,279 57,845,507 43,973,100 46,196,214
Full-time Equivalents Total* 73.26 73.26 73.26 73.26

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Customer Focused - CIP Budget Control Level

The purpose of the Customer Focused - CIP Budget Control Level is to provide for the capital costs of customer service
connections, meters, and other customer-driven projects, including large inter-agency projects requiring utility
services or relocations. This Budget Control Level supports capital projects identified in the Adopted 2012-2017
Capital Improvement Plan.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Customer Focused - CIP 0 0 0 71,268,536
Full-time Equivalents Total* 0.00 0.00 0.00 132.32

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Appropriations by Budget Control Level (BCL)

Customer Services and Energy Delivery - CIP Budget Control Level

The purpose of the Customer Services and Energy Delivery - CIP Budget Control Level is to provide for the capital costs
of installation, maintenance, rehabilitation, and replacement of transmission lines, substations, distribution feeders,
transformers, services connections, and meters to meet customer demand. This Budget Control Level's capital
program also coordinates the utility's plant improvements with the efforts of other agencies involved in the
implementation of large projects such as the Alaskan Way Viaduct and Seawall Replacement, North Downtown
redevelopment, and Sound Transit light rail. In the 2012 Adopted Budget, this Budget Control Level is replaced with
the Transmission and Distribution - CIP Budget Control Level and the Customer Focused - CIP Budget Control Level.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Customer Services and Energy Delivery - CIP 102,467,134 133,139,515 153,217,344 0
Full-time Equivalents Total* 290.38 288.38 288.38 0.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Transmission and Distribution - CIP Budget Control Level

The purpose of the Transmission and Distribution - CIP Budget Control Level is to provide for the capital costs of
installation, major maintenance, rehabilitation, and replacement of transmission lines, substations, distribution
feeders, transformers, and other elements of the utility's transmission and distribution systems. This Budget Control
Level supports capital projects identified in the Adopted 2012-2017 Capital Improvement Plan.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Transmission and Distribution - CIP 0 0 0 64,871,719
Full-time Equivalents Total* 0.00 0.00 0.00 156.06

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Financial Services - CIP Budget Control Level

The purpose of the Financial Services - CIP Budget Control Level is to provide for the capital costs of rehabilitation and
replacement of the utility's financial systems and information technology infrastructure, and the development and
implementation of large software applications. This Budget Control Level supports capital projects identified in the
Adopted 2012-2017 Capital Improvement Plan.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Financial Services - CIP 6,402,909 6,461,855 7,973,849 7,789,846
Full-time Equivalents Total* 6.71 6.71 6.71 6.71

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Fund Table

City Light Fund - 2012 Adopted Budget - Updated Nov 17, 2011

Beginning Cash Balance

Accounting and Technical Adjustments

Plus: Actual and Estimated Revenue

Less: Actual and Budgeted Expenditures

Ending Cash Balance

Less: Reserves Against Cash Balances
Restricted Accounts*
Contingency Reserve / RSA**

Total Reserves

Ending Unreserved Cash Balance***

2010
Actuals

64,334,520
333,701,712
806,239,086

1,007,142,478

197,132,840

3,954,122
79,265,627
83,219,750

113,913,090

2011
Adopted

183,548,957
236,219,683
879,423,538
1,073,166,505

226,025,673

13,966,061
101,102,938
115,068,999

110,956,674

2011
Revised

197,132,840
301,059,827
878,911,217
1,073,166,505

303,937,379

15,822,821
139,000,000
154,822,821

149,114,558

* Includes Special Deposits, Debt Service Account, and Bond Reserves. Does not include the Construction Account.

**  The 2011 Revised column reflects Council's action to transfer anticipated surplus funds into the RSA at the end of 2011, which is projected
to bring the RSA to a balance of $139 million. The 2012 Adopted Budget assumes that Net Wholesale Revenue in 2012 will equal the target

2012
Endorsed

226,025,673
202,376,979
929,966,554
1,140,876,217

217,492,989

21,443,089
104,036,063
125,479,153

92,013,837

set by the RSA formula. Therefore, the fund table shows no drawdown of the RSA or revenue from any RSA Surcharge in 2012.

*** Includes All City Light Cash other than Special Deposits, Debt Service Account, and Bond Reserve. Includes the Construction Account.
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2012
Adopted

303,937,379
174,477,828
914,572,258
1,135,549,511

257,437,954

28,026,748
139,000,000
167,026,748

90,411,206



Seattle Department of Transportation

Peter Hahn, Director

Information Line: (206) 684-7623
http://www.seattle.gov/transportation

Department by Budget Control Level
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Department Overview

The Seattle Department of Transportation (SDOT) develops, maintains, and operates a transportation
system that promotes the safe and efficient mobility of people and goods, and enhances the quality of
life, environment, and economy of Seattle and the surrounding region.
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Department Overview

The major assets of the City's transportation system are 1,540 lane-miles of arterial streets, 2,412 lane-
miles of non-arterial streets, 147 bridges, 582 retaining walls, 22 miles of seawalls, 1,045 signalized in-
tersections, 45 miles of bike trails and 223 miles of on-street bicycle facilities, 35,000 street trees,
2,200 pay stations, 300 parking meters, 26,000 curb ramps, and 1.6 million lane markers. The trans-
portation infrastructure is valued at over $13 billion.

The SDOT budget comprises 11 different Budget Control Levels (BCLs) grouped into three Lines of Busi-
ness (LOBs):

1. The Transportation Capital Improvement Program LOB is responsible for the major mainte-
nance and replacement of SDOT's capital assets, as well as the development and construction
of additions to the city's transportation infrastructure. This LOB contains the Major Mainte-
nance/Replacement, Major Projects, and Mobility-Capital BCLs.

2. The Operations and Maintenance LOB handles the day-to-day operations and routine mainte-
nance to keep people and goods moving throughout the city. This LOB includes operation of
the city's movable bridges, traffic signals, street cleaning, pothole repairs, permit issuance, tree
maintenance, and engineering and transportation planning. The six BCLs in this area are
Bridges and Structures, Engineering Services, Mobility-Operations, Right-of-Way Management,
Street Maintenance, and Urban Forestry.

3. The Business Management and Support LOB provides policy direction and business support for
SDOT. These services are contained in two BCLs. Departmental support is in the Department
Management BCL. The General Expense BCL includes debt service, judgment and claims pay-
ments, and the allocated City central costs the department pays for overall support services it
receives from other departments.

The Capital Improvement Program (CIP) comprises two-thirds of SDOT's budget with the remaining
attributable to operations and maintenance and self-supporting enterprise activities such as permits,
utility cut restorations, and reimbursable contract work performed at the request of developers and
the City's utilities.
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Budget Snapshot
Seattle De partment 2010 2011 2012 2012
of Transportation Actual Adopted Endorsed Adopted
General Fund $37,723,452 $38,913,576 $40,022,537 $37,635,725
Other Revenues $232,604,287  $263,388,863 $270,289,074  $257,864,217
Total Revenues $270,327,739  $302,302,439  $310,311,611  $295,499,942
Eji;';(af::ct:b“tion to) $9,798  $4,005,371 ($676,117)  $15,151,059
Total Resources $270,337,537  $306,397,810  $309,635,494  $310,651,001
Total Expenditures $270,337,537 $306,397,810 $309,635,494  $310,651,001
Full-Time Equivalent * Total 792.00 768.50 768.50 721.00

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

2012 Adopted Budget - Expenditure by Category

Interfund
Transfers
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Capital
30%

Personnel
21%

Interest Payments
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2012 Adopted Budget - Revenues By Category
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Budget Overview

The Seattle Department of Transportation (SDOT) is supported by several funding sources, including
bonds, federal, state and local grants, state and regional partnership agreements, Bridging the Gap
property tax levy, commercial parking tax, fees for service, real estate excise taxes, street vacations,
Gas Tax, and an annual allocation from the City's General Fund. Following the trend of recent years,
the amount of revenue from many of these sources continues to decrease in 2012. General Fund
budget pressures in 2012 and future years require that SDOT make budget reductions. SDOT is also

experiencing funding decreases from other sources. Taken together with the General Fund reductions,

SDOT’s 2012 Adopted Budget closes a $10 million gap. Other specific revenue shortfalls include:

e Gas Tax continues a steady decline that began in 2007. For 2012, SDOT expects to receive $1
million less than was assumed in the 2012 Endorsed Budget.

e Reimbursable revenues in the 2012 Adopted Budget are projected to be $2.8 million less than
what was assumed in the 2012 Endorsed Budget. Most of this revenue is generated by utility

cut restoration work, which has plummeted as a result of continued economic weakness. At its

peak in 2008, utility cut restoration work represented $10.6 million in inflation-adjusted dol-
lars. For 2012, SDOT now projects only $4.1 million in revenues from this source.
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e Street Use revenues tell a similar story. The 2012 Adopted Budget projects a $2.5 million de-
crease from the 2012 Endorsed Budget. This represents a 31% decrease from the peak in
2008.

Strategic Use of Revenue

This broad mix of revenue allows SDOT some flexibility in addressing the department’s budget chal-
lenges. The City of Seattle’s transportation work is bolstered by the Bridging the Gap funding package
passed by voters in 2006, the $20 Vehicle License Fee implemented in 2011, the Commercial Parking
Tax, and federal and state grants. Within the constraints of each revenue stream’s restrictions, SDOT
took a comprehensive approach to the development of the 2012 Adopted Budget and made strategic
use of revenues whenever possible in order to preserve funding for core services. This strategic ap-
proach helps SDOT preserve several core transportation services, including the major maintenance of
capital assets, operation of traffic signals, operation of the City’s movable bridges, pothole repairs,
street cleaning, and permit issuance, during a year when SDOT’s overall funding gap from all sources is
approximately $10 million.

A unique revenue source that benefits SDOT’s 2012 Adopted Budget is the proceeds from the sale of
the City’s Rubble Yard property to the State of Washington for $19.8 million. The revenue from the
sale was received in 2011, and is an important source of one-time revenue to help address a number of
key transportation needs, including street surface repair, winter storm readiness, neighborhood traffic
control, and freight spot improvements.

Sustainable Reductions

Though a strategic approach to preserving funding for core services and the availability of the Rubble
Yard proceeds help to minimize the reductions necessary to close SDOT’s funding shortfalls, the
Department still needed to make reductions in order to balance the 2012 Adopted Budget. The budget
focuses on long-term solutions that support the department’s financial stability beyond 2012, including
efforts that will “right-size” the business to better match the reality of the economic climate. One of
SDOT’s functions is performing work that is generated by other departments or companies on a reim-
bursable basis. For example, public and private utilities may need to access utility connections below
the street in order to provide service to a new building. When this work is complete, the utility may
then contract with SDOT to restore the street to its original (and often improved) condition. Restora-
tion expenses are reimbursed by the entity that initiated the project. Because this work is largely
driven by construction, and therefore by the overall state of the economy, the frequency of these re-
quests have decreased significantly in 2011 and are expected to remain at a reduced level in 2012. As
a result, SDOT is reducing staffing to reflect this lower workload. The majority of these reductions are
a continuation of changes that SDOT made in mid-2011.

To the greatest extent possible, the reductions in the 2012 Adopted Budget focus on staffing efficien-
cies, administrative reductions, and service reductions where the impact is minor or is mitigated by
other factors. For staffing reductions, SDOT identified opportunities in which an existing body of work
could be divided and shared by other staff members, allowing for abrogations in the areas of office
management, grants monitoring, and engineering support with no negative programmatic impact.
Other staffing savings were achieved by eliminating vacant positions and by addressing span of control
issues. SDOT also found sustainable reductions in non-labor, non-programmatic expenses. These
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reductions include deferred software upgrades, software licenses, consultant funding, and other dis-
cretionary expenses.

After exhausting these avenues, SDOT filled its remaining budget gap by making difficult programmatic
cuts, including the elimination of the “chip seal” pavement preventive maintenance program, reduc-
tions to the stairway rehabilitation program, and modest reductions to urban trail and bicycle spot im-
provements. The chip seal program was selected for elimination because the work program planned
for 2012 had already been scaled back so significantly that the elimination of the remainder would not
have a major impact. The stairway rehabilitation program cut was selected because SDOT was able to
partially mitigate the impact by infusing unspent capital dollars from other projects in 2011. The urban
trail and bicycle spot improvements were selected because even with these cuts, funding for various
pedestrian and bicycle-related work is still increased from 2011 levels.

On-Street Parking Program

In 2011, SDOT made changes to on-street parking rates to achieve the policy objective of one to two
open spaces per block-face on average throughout the day. Rates were increased in four of the city’s
23 parking districts and were reduced in 11. Measurements from a June 2011 survey indicate that
parking occupancy fell in the four areas where parking rates were increased, achieving the intended
effect of one to two open spaces per block-face on average. However, in the 11 areas where the park-
ing rate was lowered, results were mixed; parking occupancy rates increased in some areas, but in the
majority of areas, occupancy rates actually fell.

In addition to the June 2011 data collection, SDOT completed a comprehensive Performance-Based
Parking Pricing Study to inform the 2012 rate-setting process. The study assisted SDOT in identifying
ways to enhance data-driven parking management tools and evaluating various business case options
for implementation. As part of the study, SDOT convened an advisory Parking Sounding Board of
downtown and neighborhood business district interests and held discussions with national parking ex-
perts.

As a result of the additional work done to collect data and analyze performance-based pricing, SDOT is
making further refinements to the rate-setting policies and process in 2012. In addition to adjusting
hourly rates in some neighborhood parking areas, SDOT will also delineate parking rate boundaries on
a more granular level, such as adjusting geographic boundaries to divide some parking areas into
smaller areas, and extend authorized time-limits in certain locations. The refined parking management
tools are particularly warranted in neighborhoods in which lowering rates in 2011 did not generate in-
creased parking demand. In 2012, 13 neighborhoods will have rate, boundary, and/or time limit
changes. These changes are described in more detail below. Additional information about specific
neighborhood changes is available at: http://www.seattle.gov/transportation/parking/
paidparking.htm.

Geographic Boundaries Changes:

The University District, Ballard, South Lake Union, Belltown, Pioneer Square, Capitol Hill, and Uptown
geographic boundaries will be adjusted to delineate higher demand and lower demand areas within
each neighborhood. These changes will result in a more precise application of the data-driven policy
objectives because rates can be set on a more granular level. In some cases, the boundaries between

neighborhoods or sub-neighborhoods will be moved. In others, differentiation will be made between
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the neighborhood core and outer areas with lower measured demand. Following the policy objectives,
rates will be applied so that lower-demand areas have a lower parking rate than higher-demand areas
in each neighborhood. In some cases, lower-demand areas will also have extended time limits.

Rate Changes:

Rate adjustments in 2012 will be made in six neighborhoods in the context of the geographic boundary
changes described above and the policy objective of achieving one to two open spaces per block-face.
The lower-demand areas in Pioneer Square and Capitol Hill will have a rate decrease compared to 2011
levels. The higher-demand areas in the University District, Ballard, and Belltown South will have a rate
increase compared to 2011. Most long-term areas in South Lake Union will be priced at $1.50 per hour
compared to $1.25 in 2011. All other rates will remain unchanged in 2012.

Time Limits Changes:

Extended time limits will be applied in locations where measured occupancy levels are low or below
the policy objective. Four-hour parking will be available in Denny Triangle North, Roosevelt, and parts
of the University District, Ballard, Belltown, and Uptown. Uptown Triangle, Westlake Ave N, and some
additional spaces in South Lake Union will not have a daily time limit. In some cases, time limits are
extended in lieu of lowering rates because, based the June 2011 data collection, further rate decreases
are not likely to generate parking demand. Extending time limits in these areas is expected to increase
parking demand and support businesses that require longer stays by their customers. Longer-term
paid parking has been successful in South Lake Union, where there is strong demand compared to
short-term parking, and parts of Downtown near the Waterfront where a small pilot has been imple-
mented. Paid parking hours will be extended from 6:00 PM to 8:00 PM in Denny Triangle South.

In neighborhoods where paid parking was extended to 8:00 PM in 2011, time limits after 5:00 PM will
be changed from two hours to three hours in 2012. This will give evening visitors to restaurants and
theaters a choice to purchase more time. Time will continue to be limited to two hours in these loca-
tions before 5:00 PM. SDOT will monitor parking occupancy and turnover in these neighborhoods to
ensure people are still able to find sufficient on-street parking in the evenings.

Pay By Cell:

The 2012 Adopted Budget includes funding to implement a new program, known as pay-by-cell, which
will enable citywide parking payments through cell phones and mobile devices. Pay-by-cell will be a
payment option at all locations in which on-street paid parking exists. Payment through SDOT’s exist-
ing pay stations will continue to be available. While requiring relatively little infrastructure investment,
the new payment method is expected to provide additional convenience for customers and a variety of
other practical benefits that help make Seattle more visitor-friendly. With pay-by-cell, parkers call a
phone number or use a mobile smartphone application to set up an account that is linked to vehicle
license plates. When reaching a pay-by-cell area, the parker logs on or calls into that account and pur-
chases the needed parking time. With a smartphone, the typical application also allows the parker to
remotely extend their time up to the time limit, and to be alerted before paid time expires. Parking
Enforcement Officers will have access to real-time payment information. The program is expected to
begin in the summer of 2012.

Revenue Impact:
Taken together, the above parking changes represent an estimated $810,000 of added General Sub-
fund revenue relative to the 2012 Endorsed Budget. Please see the General Subfund Revenue
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Overview section for more information and a broader explanation of other factors impacting parking
revenues.

Improved Financial Management

In 2012, SDOT is budgeting $200,000 to improve the Department’s use of the City’s Summit financial
management system. Funds may be used to support staffing or consultant services. As part of the
City’s FinMAP program, an effort led by the Finance and Administration Department to improve the
City’s overall financial processes, this work will allow SDOT to more closely align its revenues, expenses,
and fund sources. This expense will be included in SDOT’s indirect cost pool, which will be absorbed in
the budgets of the Department’s various operating and capital projects and charged to all eligible reve-
nue sources. Therefore, this item does not represent a net increase in SDOT’s budget.

Future Needs

Looking to the future, SDOT faces a large backlog of unfunded maintenance needs. Deferred mainte-
nance leads to more costly repairs in the long run, and the City lags far behind industry standards for
repair and replacement cycles in many functional areas. With the guidance of the Citizens Transporta-
tion Advisory Committee (CTAC 3), and the collaborative efforts of the Executive and City Council,
SDOT hopes to continue the conversation of how to adequately address the transportation needs of
Seattle’s residents in the years to come.

Council Changes

During the City Council’s review process, uses of the Rubble Yard proceeds were shifted in the follow-
ing ways: funding was reduced in SDOT’s budget for High Capacity Transit Planning and severe
weather emergency response; and funding was added for a Bicycle Master Plan update, the Fauntleroy
Way SW Green Boulevard project, and a pedestrian safety project at the intersection of Rainier Avenue
Sand 23 Avenue S. For the Rubble Yard proceeds that were proposed to be used in 2013 and 2014,
the City Council transferred those funds into a reserve in Finance General.
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Incremental Budget Changes

Seattle Department of Transportation

2012 Endorsed Budget

2012 Proposed Changes

Total Changes

2012 Proposed Budget

Right-Sizing Staffing Levels for Reimbursable Work
Allocating $20 Vehicle License Fee Revenues
Rubble Yard Proceeds

On-Street Parking Program Changes

Chip Seal Program Elimination

Stairway Rehabilitation Reduction

Bicycle and Pedestrian Spot Improvements Reduction
Traffic Signal Staffing Reduction

Miscellaneous Staffing Reductions

Fleet Reduction Savings

Non-Labor, Non-Programmatic Reductions
Revenue Swaps to Save General Fund

Waterfront Quiet Zone Projects

Cost and Schedule Adjustments to Major Projects
Technical Adjustments

Council Adjustments to Proposed Budget

Total Adjustments

2012 Adopted Budget

High Capacity Transit Planning Reduction
Emergency Response Reduction
Southeast Pedestrian Safety Project
Fauntleroy Way SW Green Boulevard
Bicycle Master Plan Update

Finance General Transfer

Creation of Placeholder Positions
Retirement Adjustment
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2012 Dollar
Amount

$309,635,494

($2,814,101)
$1,059,000
$4,290,000
$1,311,389

($565,000)
($208,076)
($311,750)
($777,695)
($901,612)
($28,311)
($579,496)
($378,483)
$1,188,500
($15,974,767)
$8,081,395
($6,609,008)

$303,026,486

($700,000)
($500,000)
$317,000
$250,000
$250,000
$8,100,000
$0
($92,485)
$7,624,515

$310,651,001

2012
FTE

768.50

(36.00)
0.00
0.00

(1.00)
0.00
(2.00)
0.00
(5.00)
(9.50)
0.00
0.00
(1.00)
0.00
0.00
0.00
(54.50)

714.00

0.00
0.00
0.00
0.00
0.00
0.00
7.00
0.00
7.00

721.00
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Right-Sizing Staffing Levels for Reimbursable Work - ($2,814,101) / (36.00) FTE. As a result of signifi-
cant reductions in reimbursable work, SDOT is adjusting its staffing levels and material expenses to
match this decreased workload. These changes include the elimination of two street maintenance
crews and related staff in the Traffic division, as well as the reduction of equipment and materials. The
majority of these adjustments are a continuation of changes that SDOT made mid-year 2011.

Allocating $20 Vehicle License Fee Revenues - $1,059,000. CTAC 3 was charged with recommending
the 2012 allocation of the $20 Vehicle License Fee (VLF), totaling $6.8 million, which was approved in
the 2011 Adopted Budget. The changes in this category represent the committee’s recommendation,
which added significant funding to pavement preservation, sidewalk safety access, transit corridors,
and bicycle improvements. In some cases, however, this new funding was off-set by another necessary
cut, which the committee recognized when they developed their recommendations. In those cases,
the 2012 Adopted Budget moves VLF to the programmatic areas identified by CTAC 3, but also shifts
non-VLF funding in order to preserve core transportation services. Without the additional VLF funds,
critical SDOT programs such as street cleaning, landscape maintenance, and emergency response — and
a corresponding total of 19 FTEs — would have been at risk.

Of the full $6.8 million, all but $179,000 was included in the 2012 Endorsed Budget. The change here
represents the programming of the $179,000, plus the reprogramming of $880,000 of VLF funds that
are no longer needed in the projects identified in the 2012 Endorsed Budget because other revenue
sources will be used to cover those functions. This additional non-VLF revenue allows SDOT to fully im-
plement CTAC 3’s recommendations for VLF.

Rubble Yard Proceeds - $4,290,000. The 2011 sale of the City’s Rubble Yard property to the State of
Washington generated $19.8 million in proceeds to the Transportation Operating Fund. For all uses of
Rubble Yard funding, job preservation is a key component. Whenever possible, these funds are being
used to keep a skilled workforce that otherwise would have been cut due to other declining revenues.
The Mayor and SDOT proposed the following uses for approximately $6.7 million of these funds (as
described below, approximately $2.4 million of this total does not represent a net change in SDOT’s
total budget authority):

Enhanced Paving: In 2011, the Mayor and City Council supported the use of $3 million of the funds to
address critical street surface repair needs. The Adopted Budget uses an additional $1.65 million of
the funds to continue this work in 2012. The Proposed Budget recommended reserving another $1.65
million for the continuation of enhanced paving in 2013; this reserve is impacted by Council changes
described further in this document. SDOT’s projections show that other revenue sources may be avail-
able to fund this as an ongoing effort beginning in 2014.

e 2012 Adopted Budget: $1,650,000
e Proposed Reserve for Future Years (2013): $1,650,000
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Winter Storm Preparedness: The Adopted Budget uses $340,000 for one-time enhancements to the
City’s snow and ice readiness efforts. This includes the installation of temperature sensors on seven
bridges, and the purchase and installation of equipment to make SDOT’s response vehicles more effec-
tive in clearing the streets. An additional $800,000 was included in the Proposed Budget for SDOT’s
emergency response needs. Although funding for emergency services was increased in the 2011
Adopted Budget from 2010 levels, the department has often incurred expenses above that higher level
due to severe winter weather. The additional funding proposed for 2012 would have raised SDOT'’s
emergency response funding levels to match the actual amount spent in 2009, which was the worst
storm year in recent history. With current forecasts predicting severe winter weather in 2012, this
funding was proposed to ensure that the City is equipped to recover quickly from winter storms. This
component is impacted by Council changes described further in this document.

e 2012 Proposed Budget: $1,140,000; 2012 Adopted Budget: $640,000
e Proposed Reserve for Future Years: S0

Preserving Core Services: Despite SDOT's strategic approach to addressing their budget shortfall, a sig-
nificant non-General Fund revenue gap remains. Addressing this gap with further cuts would have re-
sulted in major reductions or elimination of core transportation services such as street cleaning, land-
scape maintenance, bridge painting, neighborhood traffic control, and freight spot improvements. To
preserve these critical functions, the 2012 Adopted Budget uses Rubble Yard proceeds. The Proposed
Budget also recommended reserving Rubble Yard proceeds to fill this gap in 2013 and 2014. Though
these are ongoing services, the revenue gap for funding this work is expected to last for a limited pe-
riod of time. Economic forecasts indicate that the drivers behind several of SDOT’s revenue streams
will have improved by 2015. This future reserve is impacted by Council changes described further in
this document.

e 2012 Adopted Budget: $2,385,580. This does not represent any additional budget authority, as
it supports programming that was included in the 2012 Endorsed Budget. This funding offsets
other shortfalls in order to preserve core services.

e Proposed Reserve for Future Years (2013 and 2014): $4,677,298

High Capacity Transit Planning: The Proposed Budget recommended a one-time use of $1.5 million for
planning related to high capacity transit in the five corridors identified in the Transit Master Plan. This
component is impacted by Council changes described further in this document.

e 2012 Proposed Budget: $1,500,000; 2012 Adopted Budget: $800,000
e Proposed Reserve for Future Years: SO

Mercer Corridor Project - West Phase: In 2013, $2 million of Rubble Yard proceeds will be used for the
Mercer Corridor West Phase project. The Mercer West project will convert Mercer Street to a two-
way street between Dexter Ave and Elliott Ave West. These improvements will widen the Aurora un-
derpass, extend vital east-west mobility improvements through the corridor, and support traffic flow
adjacent to the Alaskan Way Viaduct north end bored tunnel portal.

e 2012 Adopted Budget: SO
e Reserve for Future Years (2013): $2,000,000
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Rubble Yard Relocation: The Mayor recommended reserving the remaining $1.8 million for the reloca-
tion of the Rubble Yard to its new permanent facility in 2013. This amount represents an initial esti-
mate, and will be refined by SDOT in the coming year. This future reserve is impacted by Council
changes described further in this document.

e 2012 Adopted Budget Impact: SO
e Proposed Reserve for Future Years (2013): $1,800,000

Iltems that are proposed for future years will be formally requested via the 2013 Proposed Budget proc-
ess.

On-Street Parking Program Changes - $1,311,389 / (1.0) FTE. The budget makes staffing, service deliv-
ery and rate changes to the City’s On-Street Parking Program in 2012. The 2012 Adopted Budget in-
cludes $775,000 to implement on-street parking rate and policy changes described in the SDOT Budget
Overview. These implementation costs include pay station programming and graphics, signage, com-
munications, and credit card processing fees. To support the increased complexity of the City’s on-
street parking program, the 2012 Adopted Budget adds a 1.0 FTE Senior Transportation Planner posi-
tion to work with neighborhood business districts to communicate and collaborate on the changes to
pricing and time-limit changes. Also included is $80,000 to collect annual parking duration data in 10
to 12 areas where time-limit changes will be implemented.

The 2012 Adopted Budget includes $140,500 to implement a pay-by-cell program to enable citywide
parking payments through cell phones and mobile devices. The program will be implemented at all
locations in which on-street paid parking exists. As an option, parkers will be able to pay for parking by
calling a phone number or by using a custom mobile application. A procurement process will begin in
early 2012 to select a vendor with the goal of implementation in the summer of 2012. The vendor will
be primarily responsible for signage and pay station graphics that provide instructions for using this
new payment option. Program costs include $78,000 for monthly service charges, system integration,
and public outreach. $63,000 is budgeted for Seattle Police Department Parking Enforcement equip-
ment and data connection costs.

Other staffing changes include the abrogation of two parking positions: one vacant pay station techni-
cian and one vacant maintenance laborer, and related savings of $169,733. This cut is necessary to
balance SDOT'’s budget. As a result of these reductions, response times for sign changes or pay station
repairs may not be optimal.

Additionally, the budget adds $116,380 in recognition of revenue from Seattle Public Utilities (SPU) to
pay for a Maintenance Laborer to work on abating graffiti on pay stations. This is consistent with work
done by SDOT and Seattle Public Utilities in 2011 to explore options for improved graffiti control on
parking pay stations.

Finally, the Adopted Budget provides $450,000 for the costs associated with repairing or replacing pay
station parts that are off-warranty. With its constrained revenues, SDOT is no longer able to absorb
these costs within its base budget.
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Chip Seal Program Elimination - ($565,000). To balance the General Fund shortfall, the 2012 Adopted
Budget includes a small number of difficult programmatic cuts. The “chip seal” preventive mainte-
nance program will be eliminated, which will add to the deferred maintenance backlog for residential
non-arterial streets. This change results in savings of $565,000. These funds would have supported up
to one mile of chip seal maintenance work. With this reduction, the Department’s paving and street
repair efforts will focus on arterials.

Stairway Rehabilitation Reduction Total - (5208,076) / (2.0) FTE. The budget reduces funding for two
positions related to stairway rehabilitation, leaving $448,000 remaining in the program for 2012. Stair-
ways in the worst condition and which pose the greatest safety risk to the public will continue to be
reconstructed. However, there is no longer funding for SDOT to perform systematic stairway inspec-
tions throughout the city. SDOT will work from existing assessments, which have identified 237 City
stairways that are in fair or poor condition.

Bicycle and Pedestrian Spot Improvements Reduction - ($311,750). Modest reductions are proposed
to urban trail spot improvements and the installation of bicycle parking spaces. The 2012 Endorsed
Budget provided funding for 15 spot improvements and the installation of 300 new bicycle parking
spaces. Inthe 2012 Adopted Budget, the decreased funding levels reduce these deliverables to 5 spot
improvements and 150 new bicycle parking spaces.

Traffic Signal Staffing Reduction - ($777,695) / (5.0) FTE. This cut represents the abrogation of 5.0 FTE
related to traffic signals: two work on major maintenance, two on signal timing, and one on the detec-
tors that adjust to allow only the necessary amount of green-light time. As a result of these abroga-
tions, the frequency of signal major maintenance will be slightly reduced, the time for repairing broken
detectors will be slightly extended, and each remaining staff person in the signal timing group will be
responsible for 265 signals instead of 210.

Miscellaneous Staffing Reductions - ($901,612) / (9.5) FTE. SDOT examined staffing levels throughout
the department, and offered proposals that would generate staffing efficiencies with minimal impact
on service delivery. Changes in this category include the following:

e Abrogation of three positions in the areas of office management, grants monitoring, and engi-
neering support functions. This work will be distributed among other existing positions.

e Abrogation of three vacant planner positions.

e Elimination of a senior-level position in the Capital Projects and Roadway Structures Division in
recognition of span of control concerns. This reduces a layer of reporting for the civil engineers
in that division.

e Elimination of one channelization staff, leaving 5.0 FTE remaining to do channelization layout
and design work.

e Reduction of a full-time Pavement Manager to 0.5 FTE in order to adjust to the right-sizing
staffing changes described earlier.

e Elimination of 1.0 FTE Senior Warehouser position, which is mitigated by the increased efficien-
cies generated by SDOT'’s consolidation of warehousing facilities.

e Holding a Commercial Vehicle Enforcement Officer (CVEO) position vacant through 2012,
which leaves one remaining CVEO position. This action will limit daily enforcement of trucking
laws and regulations, and reduce capacity for night escorts of large vehicles using city streets.

e Salary savings due to temporary vacancies in other positions.

City of Seattle—2012 Adopted Budget
-441 -



Seattle Department of Transportation

Fleet Reduction Savings - ($28,311). Based on a Citywide study assessing fleet needs and utilization,
SDOT can remove seven vehicles from its fleet without negatively affecting service levels. This results
in annual lease savings.

Non-Labor, Non-Programmatic Reductions - ($579,496). To preserve core programs to the greatest
extent possible, SDOT identified several non-labor administrative areas for budget reductions. Soft-
ware enhancements totaling $350,000 in the Street Use division are eliminated. Other items that are
reduced include the discretionary budget of the Resource Management and Major Projects divisions;
consultant funding related to the SR-520 project; and information technology (IT) professional services,
such as software licenses and server support. The budget also eliminates General Fund support for
project scoping and cost estimates of neighborhood-based requests for transportation improvements
and changes. When possible, this work may be charged to other projects. Most of these reductions
were implemented mid-year 2011 and are continued in the 2012 Adopted Budget.

Revenue Swaps to Save General Fund - ($378,483) / (1.0) FTE. Changes in this category represent a
total of $1.4 million in General Fund savings and $400,000 in Real Estate Excise Tax (REET) savings.
These reductions do not have any service impact as the corresponding work is fully funded by other
eligible revenue sources. The $378,000 shown here represents General Fund reductions that are being
covered by other static revenues, such as existing grants. The remaining General Fund and REET sav-
ings net to zero, as they are replaced by other increased revenues. The position change represents the
abrogation of 1.0 FTE in SDOT’s Asset Management workgroup, and the freed-up funds are applied to
higher priority functions.

Waterfront Quiet Zone Projects - $1,188,500. Using revenue from Street Vacations, SDOT will com-
plete two projects to meet the Federal Railroad Administration required improvements for the Seattle
Waterfront Quiet Zone.

Cost and Schedule Adjustments to Capital Projects - ($15,974,767). Capital technical adjustments in-

cluding budget adjustments in major projects reflect updates to project schedules and spending plans.
The implementation of these projects spans multiple years and the 2012 Budget adjustments primarily
represent schedule shifts. The overall budgets for Mercer Corridor Project, Linden Avenue North Com-
plete Streets, and the Spokane St. Viaduct did not change in the 2012 Proposed Budget. See the 2012-
2017 Adopted Capital Improvement Program for specific funding information.

Technical Adjustments - $8,081,395. Technical adjustments include the recognition of new grant reve-
nue, changes in debt service payments, budget-neutral internal transfers between programs, and City-
wide changes to employee costs such as health care, retirement, and unemployment.
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City Council Changes to the 2012 Proposed Budget

High Capacity Transit Reduction - ($700,000). The 2012 Proposed Budget included $1.5 million of Rub-
ble Yard proceeds to fund high capacity transit planning. The City Council reduced this funding by
$700,000 and placed a proviso on the remaining $800,000 (as stated in the following section).

Emergency Response Reduction - ($500,000). The proposed increase to SDOT’s winter storm emer-
gency response efforts was reduced by $500,000. With this action, emergency response is now budg-
eted to match the five-year expenditure average as opposed to the expenditures incurred in 2009, the
worst storm year in recent history.

Southeast Pedestrian Safety Project - $317,000. The City Council added funding to implement a new
pedestrian safety project at the intersection of Rainier Avenue S and 23" Avenue S.

Fauntleroy Way SW Green Boulevard - $250,000. Funding was added to begin work on the transfor-
mation of Fauntleroy Way SW into a green boulevard. This project was identified as a high priority in
the West Seattle Triangle Streetscape Concept Plan.

Bicycle Master Plan Update - $250,000. The City Council added funding to update the 2007 Bicycle
Master Plan. Council intends that tools such as neighborhood greenways and cycle tracks be assessed
and considered in the update.

Finance General Transfer - $8,100,000. The 2012 Proposed Budget included $10.1 million of unused
Rubble Yard proceeds in SDOT’s fund balance, while providing recommended uses for those funds in
2013 and 2014. The City Council transferred $8.1 million of this $10.1 million balance out of SDOT’s
budget and into a new reserve in Finance General. Specific use of these funds will be determined via
the 2013 Budget process.

Creation of Placeholder Positions - $0 / 7.0 FTE. SDOT is evaluating its planned contract work for 2012
to determine if any of that work could be done by SDOT employees who are subject to layoff. In addi-
tion, Seattle Public Utilities (SPU) is evaluating its 2012 workplan to determine if there is appropriate
work that these employees could perform via a position loan. In the event that such work is identified,
the City Council added 7.0 FTE Senior Civil Engineer positions. If any of these positions are filled, they
will be paid for with existing resources in SDOT or SPU.

Retirement Adjustment — ($92,485). The Council made an adjustment to the employer contribution
rate for the Seattle City Employees’ Retirement System (SCERS), lowering it from 11.27% of regular
payroll in the 2012 Proposed Budget to the updated rate of 11.01%. This change is driven by action
taken in October 2011 by the SCERS Board of Administration to adjust the interest rate paid on new
contributions after January 1, 2012.
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City Council Provisos

The City Council adopted the following budget provisos:

e Of the appropriations in the 2012 budget for SDOT’s Mobility-Capital BCL, $317,000 is appropriated
solely for the Pedestrian Master Plan Implementation project (TC367150) to implement the South
East Transportation Study (SETS) Project #22 ‘Rainier Ave. S. and 23rd Ave. S. (Improve Safety at
High Collision Location)’ and may be used for no other purpose.

e None of the money appropriated in the 2012 budget for SDOT’s Major Projects BCL may be spent
for physical construction of Mercer Corridor Project West Phase (TC367110) until authorized by
future ordinance.

e Of the appropriation in the 2012 budget for the Department of Transportation’s Street Mainte-
nance BCL, $2.2 million is appropriated solely for emergency response and may be spent for no
other purpose.

e Of the appropriation in the 2012 budget for the Seattle Department of Transportation’s Mobility-
Capital BCL, S800,000 is appropriated solely as a reserve for streetcar planning and construction
and may be spent for no other purpose. Furthermore, none of the money so appropriated may be
spent until authorized by future ordinance. The Council does not intend to authorize the release of
these funds until:

1. The Council is satisfied that the First Hill Streetcar can be completed to Occidental Ave-
nue South and Jackson Street without additional funding from the City;, and
2. The Council is satisfied with a response from the Executive that:
A. Planning and design for the potential extension to Aloha Street is funded; and
B. That there is a feasible financial plan for construction of the extension to Aloha
Street.

e Of the appropriation for 2012 for the Seattle Department of Transportation’s Mobility-Capital BCL,
$250,000 is appropriated solely for the Fauntleroy Way SW Green Boulevard project (TC367200)
and may be spent for no other purpose.

e None of the money appropriated in the 2012 budget for the Department of Transportation’s Mobil-
ity-Operations BCL may be spent for the Bicycle Master Plan Update, other than for a scope of
work, until authorized by future ordinance. Council anticipates that such authority will not be
granted until the Department of Transportation provides a revised, detailed scope of work for Coun-
cil review and approval that includes creating a comprehensive system plan including greenways
and cycle-tracks.
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Expenditure Overview

Summit 2010 2011 2012 2012
Appropriations Code Actuals Adopted Endorsed Adopted

Major Maintenance/Replacement Budget Control Level

Bridges & Structures 24,571,220 22,992,000 20,058,000 15,032,000
Landslide Mitigation 415,200 350,000 454,000 454,000
Roads 23,446,060 22,831,000 17,333,000 18,732,999
Sidewalk Maintenance 2,616,170 1,748,000 1,814,000 1,814,000
Trails and Bike Paths 4,160,565 4,651,001 4,788,000 5,497,000
Major Maintenance/Replacement 19001 55,209,214 52,572,001 44,447,000 41,529,999

Budget Control Level

Major Projects Budget Control Level

Alaskan Way Viaduct and Seawall 11,735,181 21,765,701 29,707,684 16,627,000
Replacement
First Hill Streetcar 3,212,483 27,249,545 49,370,825 48,623,000
Magnolia Bridge Replacement 3,434 0 0 0
Mercer Corridor 6,624,216 2,252,000 10,854,000 10,854,000
Mercer West 2,492,243 9,037,437 15,055,207 11,173,000
Spokane Street Viaduct 54,146,409 44,526,228 11,815,435 11,815,000
SR-520 178,857 303,068 301,684 259,944
Major Projects Budget Control 19002 78,392,824 105,133,979 117,104,835 99,351,944
Level

Mobility-Capital Budget Control Level

Corridor & Intersection Improvements 6,806,832 8,405,000 5,023,000 11,660,000
Freight Mobility 6,461,508 645,000 1,111,000 1,823,991
Intelligent Transportation System 4,725,341 7,869 0 0
Neighborhood Enhancements 5,138,307 7,046,000 7,606,000 10,514,001
New Trails and Bike Paths 2,976,533 4,070,000 20,000 15,026
Sidewalks & Pedestrian Facilities 4,666,547 5,917,547 7,117,000 8,041,500
Transit & HOV 12,192,516 6,543,000 230,000 14,427,871
Mobility-Capital Budget Control 19003 42,967,584 32,634,416 21,107,001 46,482,389
Level

Bridges & Structures Budget Control Level

Bridge Operations 2,592,864 2,661,292 2,769,466 2,877,331
Structures Engineering 805,088 882,557 915,957 774,173
Structures Maintenance 3,827,498 3,981,827 4,122,425 4,069,795
Bridges & Structures Budget 17001 7,225,450 7,525,676 7,807,848 7,721,299

Control Level
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Summit 2010 2011 2012 2012
Appropriations Code Actuals Adopted Endorsed Adopted
Engineering Services Budget 17002 2,320,942 1,891,726 1,967,719 1,624,523

Control Level

Mobility-Operations Budget Control Level

Commuter Mobility 8,443,735 13,795,646 13,695,642 12,189,550
Neighborhoods 3,221,282 1,930,568 2,069,760 1,848,516
Parking 6,916,238 8,616,255 7,947,103 8,551,055
Signs & Markings 4,456,715 3,979,837 4,135,893 3,827,600
Traffic Signals 7,562,683 8,520,592 8,820,105 8,722,841
Mobility-Operations Budget 17003 30,600,654 36,842,898 36,668,502 35,139,562

Control Level

ROW Management Budget Control 17004 9,881,611 12,134,526 12,536,800 11,524,423
Level

Street Maintenance Budget Control Level

Emergency Response 1,655,497 1,621,270 1,647,021 2,210,050

Operations Support 3,830,211 5,152,457 5,340,228 4,104,354

Pavement Management 244,325 258,971 266,599 87,193

Street Cleaning 4,168,379 3,661,962 3,963,100 4,438,281

Street Repair 13,120,615 19,365,302 19,914,924 11,179,495
Street Maintenance Budget Control 17005 23,019,027 30,059,962 31,131,873 22,019,373
Level

Urban Forestry Budget Control Level

Arborist Services 1,370,520 971,598 1,006,039 970,067

Tree & Landscape Maintenance 2,918,045 3,131,657 3,238,578 3,432,561
Urban Forestry Budget Control 17006 4,288,564 4,103,255 4,244,617 4,402,628
Level

Department Management Budget Control Level

Director's Office 1,154,078 2,957,933 3,039,851 2,840,667
Division Management 10,984,792 11,723,939 12,048,515 13,630,277
Human Resources 790,116 1,151,829 1,192,612 1,237,924
Indirect Cost Recovery - Department (28,513,816)  (27,356,862) (28,232,282) (29,072,775)
Management
Public Information 588,236 909,994 940,060 978,700
Resource Management 13,083,931 10,667,458 10,994,505 20,244,148
Revenue Development 591,152 657,894 682,798 709,575
Department Management Budget 18001 (1,321,511) 712,185 666,060 10,568,517

Control Level
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Summit 2010 2011 2012 2012
Appropriations Code Actuals Adopted Endorsed Adopted
General Expense Budget Control Level
City Central Costs 7,860,166 11,361,817 11,657,439 12,324,795
Debt Service 16,436,882 19,279,045 28,470,943 26,111,350
Indirect Cost Recovery - General Expense (8,846,481) (11,361,315) (11,682,778) (11,657,438)
Judgment & Claims 2,302,611 3,507,637 3,507,637 3,507,637
General Expense Budget Control 18002 17,753,178 22,787,184 31,953,240 30,286,344
Level
Department Total 270,337,537 306,397,810 309,635,494 310,651,001
Department Full-time Equivalents Total* 792.00 768.50 768.50 721.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Revenue Overview

2012 Estimated Revenues for the Transportation Operating Fund (10310)

Summit
Code

481100
587310
587316

587351
587352
587353
587354

422490
422990
442490
444100
444900
543210
544900

419999

587001

471010
474010
477010
577010

461110

462500

481800

469990

Source

G.O. Bond Proceeds

OPER TR IN-2005 Multipurpose Bonds
OPER TR IN-FR Transportation Bond
Fund

OPER TR IN-2007 Multipurpose Bonds
OPER TR IN-2008 Multipurpose Bonds
OPER TR IN-2009 Multipurpose Bonds
OPER TR IN-2010 Multipurpose Bonds

Total Bonds

Other Street Use & Curb Permit
Other Non-Business Licenses Fees
Other Protective Inspection

Street Maintenance & Repair Charges
Other Charges - Transportation

IF Architect/Engineering Services C
IF Other Charges - Transportation
Total Charges for Service
Transportation Benefit District - VLF
Total Fees

General Fund

Total General Subfund Support

Federal Grants

State Grants

Interlocal Grants

IF Capital Contributions & Grants

Total Grants

Investment Earnings on Residual Cash
Balances

Total Interest Earnings

LT Space/Facilities Leases

Total Leases

Long-Term Intergovtl Loan Proceeds
Total Loans

Other Miscellaneous Revenues

Total Miscellaneous

2010
Actuals

0

31
479

37,907
8,102,264
10,210,802
23,378,117
41,729,600
5,010,412
625,377
1,088,978
826,038
45,794,651
0
12,512,965
65,858,420
0

0
37,723,452
37,723,452
30,208,425
6,698,663
213,332

0
37,120,420

161,692

161,692
95,774
95,774

0
0

564,598

564,598

2011
Adopted

61,686,000
0
0

o O oo

61,686,000
6,938,241
805,506
900,234
934,231
42,912,915
0
13,411,892
65,903,019
4,506,994
4,506,994
38,913,576
38,913,576
14,148,801
24,435,797
0
1,364,550
39,949,148

0

0
0
0
4,200,000
4,200,000

0
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2012
Endorsed

53,554,000
0
0

O O oo

53,554,000
7,228,421
631,830
947,153
305,298
64,090,369
354,000
15,273,620
88,830,691
6,800,000
6,800,000
40,022,537
40,022,537
8,970,059
12,013,519
1,425,046
0
22,408,624

0

0
0
0
1,800,000
1,800,000

0

2012
Adopted

30,977,891
0
0

o O oo

30,977,891
5,352,435
917,418
959,606
954,366
62,754,266
354,000
6,602,429
77,894,520
6,800,000
6,800,000
37,635,725
37,635,725
16,868,153
21,389,519
1,425,046
2,000,000
41,682,718

0

0
0
0
1,800,000
1,800,000

0
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2012 Estimated Revenues for the Transportation Operating Fund (10310) - continued

Summit 2010 2011 2012 2012
Code Source Actuals Adopted Endorsed Adopted
441930  Private Reimbursements 0 650,000 5,750,000 5,750,000
Total Private Contributions 0 650,000 5,750,000 5,750,000
485110 Rubble Yard Proceeds 0 0 0 0
Total Property Sales 0 0 0 0
411100 BTG-Property Tax Levy 39,611,574 40,141,000 40,836,000 40,694,000
416310 BTG-Commercial Parking Tax 24,172,892 22,387,240 23,199,897 24,607,623
418800 BTG-Employee Hours Tax 794,677 0 0 0
419997 Commercial Parking Tax - AWV 0 4,941,424 5,120,797 6,151,906
436088  Motor Vehicle Fuel Tax - Street 12,995,266 13,691,088 13,964,909 12,964,909
Improvement
Total Taxes 77,574,410 81,160,752 83,121,603 84,418,438
587116  OPER TR IN-FR Cumulative Reserve 6,649,386 4,232,950 3,550,000 4,071,000
Subfund - REET Il
587116  OPER TR IN-FR Cumulative Reserve 1,888,492 300,000 0 1,188,500
Subfund - Street Vacations
587116  OPER TR IN-FR Cumulative Reserve 0 0 1,074,156 1,074,150
Subfund - Unrestricted
587118 OPER TR IN-FR Emergency Subfund 31,572 0 0 0
587331  OPER TR IN-FR Park Renov/Improv 131,139 0 0 0
587338 OPTSFIN 2000 Park Levy Fund 633,904 0 0 0
587339  OPER TR IN-FR Denny Triangle 59,540 0 0 0
587410  Oper TR IN-FR Seattle City Light Fund 0 800,000 3,400,000 2,207,000
587624  OPER TR IN-FR General Trust Fund 105,340 0 0 0
Total Transfers from Other City Funds 9,499,373 5,332,950 8,024,156 8,540,650
Total Revenues 270,327,739 302,302,439 310,311,611 295,499,942
379100  Use of (Contribution to) Fund Balance 9,797 4,095,371 (676,117) 15,151,059
Total Use of Fund Balance 9,797 4,095,371 (676,117) 15,151,059
Total Resources 270,337,536 306,397,810 309,635,494 310,651,001
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Appropriations by Budget Control Level (BCL) and Program

Transportation Capital Improvement

Major Maintenance/Replacement Budget Control Level

The purpose of the Major Maintenance/Replacement Budget Control Level is to provide maintenance and

replacement of roads, trails, bike paths, bridges and structures.

Program Expenditures 2010
Actuals

Bridges & Structures 24,571,220
Landslide Mitigation 415,200
Roads 23,446,060
Sidewalk Maintenance 2,616,170
Trails and Bike Paths 4,160,565
Total 55,209,214
Full-time Equivalents Total * 59.00

2011 2012 2012
Adopted Endorsed Adopted
22,992,000 20,058,000 15,032,000
350,000 454,000 454,000
22,831,000 17,333,000 18,732,999
1,748,000 1,814,000 1,814,000
4,651,001 4,788,000 5,497,000
52,572,001 44,447,000 41,529,999
59.00 59.00 59.00

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions

outside of the budget process may not be detailed here.

Bridges & Structures Program

The purpose of the Bridges & Structures Program is to provide for safe and efficient use of the city's bridges
and structures to all residents of Seattle and adjacent regions to ensure movement of people, goods, and

services throughout the city.

2010

Expenditures/FTE Actuals
Bridges & Structures 24,571,220
Full-time Equivalents Total 21.50

Landslide Mitigation Program

The purpose of the Landslide Mitigation Program is to proactively identify and address potential areas of

landslide concerns that affect the right-of-way.

2010

Expenditures/FTE Actuals
Landslide Mitigation 415,200
Full-time Equivalents Total 2.00

Roads Program

2011 2012 2012
Adopted Endorsed Adopted
22,992,000 20,058,000 15,032,000
21.50 21.50 21.50
2011 2012 2012
Adopted Endorsed Adopted
350,000 454,000 454,000
2.00 2.00 2.00

The purpose of the Roads Program is to provide for the safe and efficient use of the city's roadways to all
residents of Seattle and adjacent regions to ensure movement of people, goods, and services throughout the

city.
2010
Expenditures/FTE Actuals
Roads 23,446,060
Full-time Equivalents Total 18.50

2011 2012 2012
Adopted Endorsed Adopted
22,831,000 17,333,000 18,732,999
18.50 18.50 18.50
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Sidewalk Maintenance Program

The purpose of the Sidewalk Maintenance Program is to maintain and provide safe and efficient use of the
city's sidewalks to all residents of Seattle and adjacent regions to ensure movement of people, goods, and
services throughout the city.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Sidewalk Maintenance 2,616,170 1,748,000 1,814,000 1,814,000
Full-time Equivalents Total 6.50 6.50 6.50 6.50

Trails and Bike Paths

The purpose of the Trails and Bike Paths Program is to maintain and provide safe and efficient use of the city's
trails and bike paths to all residents of Seattle and adjacent regions to ensure movement of people, goods, and
services throughout the city.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Trails and Bike Paths 4,160,565 4,651,001 4,788,000 5,497,000
Full-time Equivalents Total 10.50 10.50 10.50 10.50

Major Projects Budget Control Level
The purpose of the Major Projects Budget Control Level is to design, manage, and construct improvements to the
transportation infrastructure for the benefit of the traveling public including freight, transit, other public agencies,
pedestrians, bicyclists, and motorists.
Program Expenditures 2010 2011 2012 2012
Actuals Adopted Endorsed Adopted
Alaskan Way Viaduct and Seawall Replacement 11,735,181 21,765,701 29,707,684 16,627,000
First Hill Streetcar 3,212,483 27,249,545 49,370,825 48,623,000
Magnolia Bridge Replacement 3,434 0 0 0
Mercer Corridor 6,624,216 2,252,000 10,854,000 10,854,000
Mercer West 2,492,243 9,037,437 15,055,207 11,173,000
Spokane Street Viaduct 54,146,409 44,526,228 11,815,435 11,815,000
SR-520 178,857 303,068 301,684 259,944
Total 78,392,824 105,133,979 117,104,835 99,351,944
Full-time Equivalents Total * 34.75 32.75 32.75 32.75
*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Alaskan Way Viaduct and Seawall Replacement

The purpose of the Alaskan Way Viaduct and Seawall Replacement Program is to fund the City's involvement
in the replacement of the seismically-vulnerable viaduct and seawall. The Alaskan Way Viaduct is part of
State Route 99, which carries one-quarter of the north-south traffic through downtown Seattle and is a major
truck route serving the city's industrial areas.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted

Alaskan Way Viaduct and Seawall 11,735,181 21,765,701 29,707,684 16,627,000
Replacement

Full-time Equivalents Total 19.50 18.50 18.50 18.50

First Hill Streetcar Program

The purpose of the First Hill Streetcar Program is to support the First Hill Streetcar project, which connects
First Hill employment centers to the regional Link light rail system, including but not limited to the
International District/Chinatown Station and Capitol Hill Station at Broadway and John Street.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
First Hill Streetcar 3,212,483 27,249,545 49,370,825 48,623,000

Magnolia Bridge Replacement Program

The purpose of the Magnolia Bridge Replacement Program is to evaluate possible locations and bridge types
for the replacement of the Magnolia Bridge, and to ultimately replace the bridge, which was damaged by a
landslide in 1997 and the Nisqually earthquake in 2001.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Magnolia Bridge Replacement 3,434 0 0 0

Mercer Corridor Program

The purpose of the Mercer Corridor Program is to use existing street capacity along the Mercer Corridor and
South Lake Union more efficiently and enhance all modes of travel, including pedestrian mobility.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Mercer Corridor 6,624,216 2,252,000 10,854,000 10,854,000
Full-time Equivalents Total 8.25 7.25 7.25 7.25
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Mercer West Program

The purpose of the Mercer West Program is to use existing street capacity along the west portion of Mercer
Street more efficiently and enhance all modes of travel, including pedestrian mobility, and provide an
east/west connection between I-5, State Route 99, and Elliott Ave W.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Mercer West 2,492,243 9,037,437 15,055,207 11,173,000

Spokane Street Viaduct Program
The purpose of the Spokane Street Viaduct Program is to improve the safety of the Spokane Street Viaduct by
building a new structure parallel and connected to the existing one and widening the existing viaduct.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Spokane Street Viaduct 54,146,409 44,526,228 11,815,435 11,815,000
Full-time Equivalents Total 6.50 6.50 6.50 6.50

SR-520 Program
The purpose of the SR-520 Program is to provide policy, planning, and technical analysis support and to act as
the City's representative in a multi-agency group working on the replacement of the State Route 520 bridge.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
SR-520 178,857 303,068 301,684 259,944
Full-time Equivalents Total 0.50 0.50 0.50 0.50

Mobility-Capital Budget Control Level

The purpose of the Mobility-Capital Budget Control Level is to help maximize the movement of traffic
throughout the city by enhancing all modes of transportation including corridor and intersection improvements,
transit and HOV improvements, and sidewalk and pedestrian facilities.

Program Expenditures 2010 2011 2012 2012
Actuals Adopted Endorsed Adopted

Corridor & Intersection Improvements 6,806,832 8,405,000 5,023,000 11,660,000
Freight Mobility 6,461,508 645,000 1,111,000 1,823,991
Intelligent Transportation System 4,725,341 7,869 0 0
Neighborhood Enhancements 5,138,307 7,046,000 7,606,000 10,514,001
New Trails and Bike Paths 2,976,533 4,070,000 20,000 15,026
Sidewalks & Pedestrian Facilities 4,666,547 5,917,547 7,117,000 8,041,500
Transit & HOV 12,192,516 6,543,000 230,000 14,427,871
Total 42,967,584 32,634,416 21,107,001 46,482,389
Full-time Equivalents Total * 58.00 63.00 63.00 63.00

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Corridor & Intersection Improvements Program

The purpose of the Corridor & Intersection Improvements Program is to analyze and make improvements to
corridors and intersections to move traffic more efficiently. Examples of projects include signal timing, left
turn signals, and street improvements.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Corridor & Intersection Improvements 6,806,832 8,405,000 5,023,000 11,660,000
Full-time Equivalents Total 11.75 11.75 11.75 11.75

Freight Mobility Program
The purpose of the Freight Mobility Program is to help move freight throughout the city in a safe and efficient
manner.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Freight Mobility 6,461,508 645,000 1,111,000 1,823,991
Full-time Equivalents Total 1.75 1.75 1.75 1.75

Intelligent Transportation System Program

The purpose of the Intelligent Transportation System (ITS) Program is to fund projects identified in the City's
ITS Strategic Plan and ITS Master Plan. Examples of projects include implementation of transit signal
priority strategies; installation of closed-circuit television (CCTV) cameras to monitor traffic in key corridors;
and development of parking guidance, traveler information, and real-time traffic control systems.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Intelligent Transportation System 4,725,341 7,869 0 0
Full-time Equivalents Total 12.50 12.50 12.50 12.50

Neighborhood Enhancements Program
The purpose of the Neighborhood Enhancements Program is to make safe and convenient neighborhoods by
improving sidewalks, traffic circles, streetscape designs, and the installation of pay stations.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Neighborhood Enhancements 5,138,307 7,046,000 7,606,000 10,514,001
Full-time Equivalents Total 11.00 11.00 11.00 11.00
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New Trails and Bike Paths

The purpose of the New Trails and Bike Paths Program is to construct new trails and bike paths that connect
with existing facilities to let users transverse the city on a dedicated network of trails and paths.

2010 2011

Expenditures/FTE Actuals Adopted
New Trails and Bike Paths 2,976,533 4,070,000
Full-time Equivalents Total 8.25 8.25

Sidewalks & Pedestrian Facilities Program

2012 2012
Endorsed Adopted
20,000 15,026
8.25 8.25

The purpose of the Sidewalks & Pedestrian Facilities Program is to install new facilities that help pedestrians
move safely along the city's sidewalks by installing or replacing sidewalks, modifying existing sidewalks for

elderly and handicapped accessibility, and increasing pedestrian lighting.

2010 2011

Expenditures/FTE Actuals Adopted
Sidewalks & Pedestrian Facilities 4,666,547 5,917,547
Full-time Equivalents Total 6.75 11.75

Transit & HOV Program

2012 2012
Endorsed Adopted
7,117,000 8,041,500
11.75 11.75

The purpose of the Transit & HOV Program is to move more people in less time throughout the city.

2010 2011

Expenditures/FTE Actuals Adopted
Transit & HOV 12,192,516 6,543,000
Full-time Equivalents Total 6.00 6.00

Operations & Maintenance

2012 2012
Endorsed Adopted
230,000 14,427,871
6.00 6.00

Bridges & Structures Budget Control Level

Program Expenditures 2010 2011
Actuals Adopted

Bridge Operations 2,592,864 2,661,292
Structures Engineering 805,088 882,557
Structures Maintenance 3,827,498 3,981,827
Total 7,225,450 7,525,676
Full-time Equivalents Total * 59.50 59.50

outside of the budget process may not be detailed here.

The purpose of the Bridges and Structures Budget Control Level is to maintain the City's bridges and structures
which helps provide for the safe and efficient movement of people, goods, and services throughout the city.

2012 2012
Endorsed Adopted
2,769,466 2,877,331
915,957 774,173
4,122,425 4,069,795

7,807,848 7,721,299
59.50 56.50

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
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Bridge Operations Program

The purpose of the Bridge Operations Program is to ensure the safe and efficient operation and preventive

maintenance for over 180 bridges throughout the city.

2010

Expenditures/FTE Actuals
Bridge Operations 2,592,864
Full-time Equivalents Total 28.00

Structures Engineering Program

2011 2012 2012
Adopted Endorsed Adopted
2,661,292 2,769,466 2,877,331
28.00 28.00 28.00

The purpose of the Structures Engineering Program is to provide engineering services on all the bridges and
structures within the city to ensure the safety of transportation users as they use or move in proximity to these

transportation facilities.

2010

Expenditures/FTE Actuals
Structures Engineering 805,088
Full-time Equivalents Total 6.75

Structures Maintenance Program

The purpose of the Structures Maintenance Program is to provide for the maintenance of all of the city's

bridges, roadside structures and stairways.

2010

Expenditures/FTE Actuals
Structures Maintenance 3,827,498
Full-time Equivalents Total 24.75

2011 2012 2012
Adopted Endorsed Adopted
882,557 915,957 774,173
6.75 6.75 5.75
2011 2012 2012
Adopted Endorsed Adopted
3,981,827 4,122,425 4,069,795
24.75 24.75 22.75

Engineering Services Budget Control Level

2010

Expenditures/FTE Actuals
Engineering & Operations Support 2,320,942
Full-time Equivalents Total* 17.75

outside of the budget process may not be detailed here.

The purpose of the Engineering Services Budget Control Level is to provide construction management for capital
projects, engineering support for street vacations, the scoping of neighborhood projects, and other transportation
activities requiring transportation engineering and project management expertise.

2011 2012 2012
Adopted Endorsed Adopted
1,891,726 1,967,719 1,624,523
17.75 17.75 24.75

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
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Mobility-Operations Budget Control Level

The purpose of the Mobility-Operations Budget Control Level is to promote the safe and efficient operation of all
transportation modes in the city. This includes managing the parking, pedestrian, and bicycle infrastructure;
implementing neighborhood plans; encouraging alternative modes of transportation; and maintaining and
improving signals and the non-electrical transportation management infrastructure.

Program Expenditures 2010 2011 2012 2012
Actuals Adopted Endorsed Adopted

Commuter Mobility 8,443,735 13,795,646 13,695,642 12,189,550
Neighborhoods 3,221,282 1,930,568 2,069,760 1,848,516
Parking 6,916,238 8,616,255 7,947,103 8,551,055
Signs & Markings 4,456,715 3,979,837 4,135,893 3,827,600
Traffic Signals 7,562,683 8,520,592 8,820,105 8,722,841
Total 30,600,654 36,842,898 36,668,502 35,139,562
Full-time Equivalents Total * 169.75 160.25 160.25 140.25

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Commuter Mobility Program

The purpose of the Commuter Mobility Program is to provide a variety of services, including enforcement of
City commercial vehicle limits, transit coordination, and planning, to increase mobility and transportation
options to the residents of Seattle.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Commuter Mobility 8,443,735 13,795,646 13,695,642 12,189,550
Full-time Equivalents Total 48.00 46.00 46.00 44.00

Neighborhoods Program

The purpose of the Neighborhoods Program is to plan and forecast the needs of specific neighborhoods
including neighborhood and corridor planning, development of the coordinated transportation plans, traffic
control spot improvements and travel forecasting. The program also constructs minor improvements in
neighborhoods based on these assessments.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Neighborhoods 3,221,282 1,930,568 2,069,760 1,848,516
Full-time Equivalents Total 14.50 14.50 14.50 11.50
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Parking Program

The purpose of the Parking Program is to manage the City's parking resources, maintain and operate pay
stations and parking meters for on-street parking, and develop and manage the City's carpool program and
Residential Parking Zones for neighborhoods.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Parking 6,916,238 8,616,255 7,947,103 8,551,055
Full-time Equivalents Total 31.75 34.25 34.25 33.25

Signs & Markings Program

The purpose of the Signs & Markings Program is to design, fabricate, and install signage, as well as provide
pavement, curb, and crosswalk markings to facilitate the safe movement of vehicles, pedestrians, and bicyclists
throughout the city.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Signs & Markings 4,456,715 3,979,837 4,135,893 3,827,600
Full-time Equivalents Total 28.75 26.75 26.75 18.75

Traffic Signals Program

The purpose of the Traffic Signals Program is to operate the Traffic Management Center that monitors traffic
movement within the city and to maintain and improve signals and other electrical transportation management
infrastructure.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Traffic Signals 7,562,683 8,520,592 8,820,105 8,722,841
Full-time Equivalents Total 46.75 38.75 38.75 32.75

ROW Management Budget Control Level

The purpose of the Right-of-Way (ROW) Management Budget Control Level is to ensure that projects
throughout the city meet code specifications for uses of the right-of-way and to provide plan review, utility
permit and street use permit issuance, and utility inspection and mapping services.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Street Use Permitting & Enforcement 9,881,611 12,134,526 12,536,800 11,524,423
Full-time Equivalents Total* 68.50 66.50 66.50 66.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Street Maintenance Budget Control Level

The purpose of the Street Maintenance Budget Control Level is to maintain the city's roadways and sidewalks.
Repair and maintenance of the right-of-way promotes safety, enhances mobility, and protects the environment.
Through planned maintenance, cleaning, and spot repairs of streets, alleys, pathways and stairways, Street
Maintenance improves the quality of life and business climate in the city.

Program Expenditures

Emergency Response
Operations Support
Pavement Management
Street Cleaning

Street Repair

Total

Full-time Equivalents Total *

2010 2011 2012 2012
Actuals Adopted Endorsed Adopted
1,655,497 1,621,270 1,647,021 2,210,050
3,830,211 5,152,457 5,340,228 4,104,354
244,325 258,971 266,599 87,193
4,168,379 3,661,962 3,963,100 4,438,281
13,120,615 19,365,302 19,914,924 11,179,495
23,019,027 30,059,962 31,131,873 22,019,373
149.00 148.00 148.00 120.50

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Emergency Response Program

The purpose of the Emergency Response Program is to respond to safety and mobility issues such as pavement
collapses, severe weather, landslides, and other emergencies to make the right-of-way safe for moving people
and goods. This program proactively addresses landslide hazards to keep the right-of-way open and safe.

Expenditures/FTE
Emergency Response

Full-time Equivalents Total

Operations Support Program

2010 2011 2012 2012
Actuals Adopted Endorsed Adopted
1,655,497 1,621,270 1,647,021 2,210,050
2.25 2.25 2.25 2.25

The purpose of the Operations Support Program is to provide essential operating support services necessary
for the daily operation of SDOT's equipment and field workers dispatched from three field locations in support
of street maintenance activities. These functions include warehousing, bulk material supply and management,
tool cleaning and repair, equipment maintenance and repair, project accounting and technical support, and

crew supervision.

Expenditures/FTE
Operations Support

Full-time Equivalents Total

2010 2011 2012 2012
Actuals Adopted Endorsed Adopted
3,830,211 5,152,457 5,340,228 4,104,354
35.25 34.25 34.25 34.25
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Pavement Management Program

The purpose of the Pavement Management Program is to assess the condition of asphalt and concrete
pavements and establish citywide paving priorities for annual resurfacing and repair programs.

2010

Expenditures/FTE Actuals
Pavement Management 244,325
Full-time Equivalents Total 1.25

Street Cleaning Program

2011
Adopted
258,971

1.25

The purpose of the Street Cleaning Program is to keep Seattle's streets, improved alleys, stairways and
pathways clean, safe and environmentally friendly by conducting sweeping, hand-cleaning, flushing and

mowing on a regular schedule.

2010

Expenditures/FTE Actuals
Street Cleaning 4,168,379
Full-time Equivalents Total 22.25

Street Repair Program

2011
Adopted
3,661,962

22.25

2012 2012
Endorsed Adopted
266,599 87,193
1.25 0.75

2012 2012
Endorsed Adopted
3,963,100 4,438,281
22.25 21.25

The purpose of the Street Repair Program is to preserve and maintain all streets and adjacent areas such as
sidewalks and road shoulders by making spot repairs and conducting annual major maintenance paving and

rehabilitation programs.

2010

Expenditures/FTE Actuals
Street Repair 13,120,615
Full-time Equivalents Total 88.00

2011
Adopted
19,365,302

88.00

2012 2012
Endorsed Adopted
19,914,924 11,179,495
88.00 62.00

Urban Forestry Budget Control Level

Program Expenditures 2010
Actuals

Arborist Services 1,370,520
Tree & Landscape Maintenance 2,918,045
Total 4,288,564
Full-time Equivalents Total * 31.25

outside of the budget process may not be detailed here.

2011
Adopted
971,598
3,131,657
4,103,255

31.25

The purpose of the Urban Forestry Budget Control Level is to administer, maintain, protect and expand the city's
urban landscape in the street right-of-way through the maintenance and planting of new trees and landscaping to
enhance the environment and aesthetics of the city. The Urban Forestry BCL maintains City-owned trees to
improve the safety of the right-of-way for Seattle's residents and visitors.

2012 2012
Endorsed Adopted
1,006,039 970,067
3,238,578 3,432,561
4,244,617 4,402,628
31.25 31.25

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
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Arborist Services Program

The purpose of the Arborist Services Program is to maintain, protect and preserve city street trees and to

regulate privately-owned trees in the right-of-way by develop
improve the care and quality of street trees.

ing plans, policies and procedures to govern and

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Arborist Services 1,370,520 971,598 1,006,039 970,067
Full-time Equivalents Total 8.75 8.75 8.75 8.75

Tree & Landscape Maintenance Program

The purpose of the Tree & Landscape Maintenance Program is to provide planning, design, construction and
construction inspection services for the landscape elements of transportation capital projects, as well as
guidance to developers on the preservation of city street trees and landscaped sites during construction of their

projects.
2010 2011 2012 2012
Expenditures/FTE Actuals Adopted Endorsed Adopted
Tree & Landscape Maintenance 2,918,045 3,131,657 3,238,578 3,432,561
Full-time Equivalents Total 22.50 22.50 22.50 22.50

Business Management & Support

Department Management Budget Control Level
The purpose of the Department Management Budget Control Level is to provide leadership and operations
support services to accomplish the mission and goals of the department.
Program Expenditures 2010 2011 2012 2012
Actuals Adopted Endorsed Adopted
Director's Office 1,154,078 2,957,933 3,039,851 2,840,667
Division Management 10,984,792 11,723,939 12,048,515 13,630,277
Human Resources 790,116 1,151,829 1,192,612 1,237,924
Indirect Cost Recovery - Department (28,513,816) (27,356,862) (28,232,282) (29,072,775)
Management
Public Information 588,236 909,994 940,060 978,700
Resource Management 13,083,931 10,667,458 10,994,505 20,244,148
Revenue Development 591,152 657,894 682,798 709,575
Total (1,321,511) 712,185 666,060 10,568,517
Full-time Equivalents Total * 144.50 130.50 130.50 126.50
*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Director's Office Program

The purpose of the Director's Office Program is to provide overall direction and guidance to accomplish the
mission and goals of the department.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Director's Office 1,154,078 2,957,933 3,039,851 2,840,667
Full-time Equivalents Total 7.00 6.00 6.00 5.00

Division Management Program

The purpose of the Division Management Program is to provide division leadership and unique transportation
technical expertise to accomplish the division's goals and objectives in support of the department's mission.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Division Management 10,984,792 11,723,939 12,048,515 13,630,277
Full-time Equivalents Total 42.00 32.50 32.50 29.50

Human Resources Program

The purpose of the Human Resources Program is to provide employee support services, safety management
and other personnel expertise to the department and its employees.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Human Resources 790,116 1,151,829 1,192,612 1,237,924
Full-time Equivalents Total 11.75 9.75 9.75 9.75

Indirect Cost Recovery — Department Management Program

The purpose of the Indirect Cost Recovery - Department Management Program is to allocate departmental
indirect costs to all transportation activities and capital projects and equitably recover funding from them to
support departmental management and support services essential to the delivery of transportation services to
the public.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Indirect Cost Recovery - Department (28,513,816) (27,356,862) (28,232,282) (29,072,775)

Management
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Public Information Program

The purpose of the Public Information Program is to manage all community and media relations and outreach
for the department, including all public information requests and inquiries from the City Council and other
government agencies. Public Information also maintains the ROADS hotline and the SDOT web site for both

residents and department staff.

2010

Expenditures/FTE Actuals
Public Information 588,236
Full-time Equivalents Total 8.00

Resource Management Program

The purpose of the Resource Management Program is to provide the internal financial, accounting,
information technology and office space management support for all SDOT business activities.

2010

Expenditures/FTE Actuals
Resource Management 13,083,931
Full-time Equivalents Total 70.00

Revenue Development Program

2011 2012 2012
Adopted Endorsed Adopted
909,994 940,060 978,700
7.50 7.50 7.50

2011 2012 2012
Adopted Endorsed Adopted
10,667,458 10,994,505 20,244,148
69.00 69.00 69.00

The purpose of the Revenue Development Program is to identify funding, grant and partnership opportunities
for transportation projects and provide lead coordination for grant applications and reporting requirements.

2010

Expenditures/FTE Actuals
Revenue Development 591,152
Full-time Equivalents Total 5.75

2011 2012 2012
Adopted Endorsed Adopted
657,894 682,798 709,575
5.75 5.75 5.75

General Expense Budget Control Level

Claims contributions and debt service payments.

Program Expenditures 2010
Actuals

City Central Costs 7,860,166
Debt Service 16,436,882
Indirect Cost Recovery - General Expense (8,846,481)
Judgment & Claims 2,302,611
Total 17,753,178

The purpose of the General Expense Budget Control Level is to account for certain City business expenses
necessary to the overall effective and efficient delivery of transportation services. It equitably recovers funding
from all transportation funding sources to pay for these indirect cost services. It also includes Judgment and

2011 2012 2012
Adopted Endorsed Adopted
11,361,817 11,657,439 12,324,795
19,279,045 28,470,943 26,111,350
(11,361,315) (11,682,778) (11,657,438)
3,507,637 3,507,637 3,507,637
22,787,184 31,953,240 30,286,344
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Seattle Department of Transportation

Appropriations by Budget Control Level (BCL) and Program

City Central Costs Program

The purpose of the City Central Costs Program is to allocate the City's general services costs to SDOT in a
way that benefits the delivery of transportation services to the public.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
City Central Costs 7,860,166 11,361,817 11,657,439 12,324,795

Debt Service Program

The purpose of the Debt Service Program is to meet principal repayment and interest obligations on debt
proceeds that are appropriated in SDOT's budget.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Debt Service 16,436,882 19,279,045 28,470,943 26,111,350

Indirect Cost Recovery - General Expense Program

The purpose of the Indirect Cost Recovery - General Expense Program is to equitably recover funding from all
transportation activities and capital projects to pay for allocated indirect costs for city services that are
essential to the delivery of transportation services to the public.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Indirect Cost Recovery - General Expense (8,846,481) (11,361,315) (11,682,778) (11,657,438)

Judgment & Claims Program

The purpose of the Judgment & Claims Program is to represent SDOT's annual contribution to the City's
centralized self-insurance pool from which court judgments and claims against the City are paid.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Judgment & Claims 2,302,611 3,507,637 3,507,637 3,507,637

City of Seattle—2012 Adopted Budget
- 464 -



Fund Table

Transportation Operating Fund (10310)

Beginning Fund Balance

Accounting and Technical
Adjustments

Plus: Actual and Estimated
Revenue

Less: Actual and Budgeted
Expenditures

Ending Fund Balance

Continuing Appropriations

Reserve from Rubble Yard
Proceeds

Total Reserves

Ending Unreserved Fund
Balance

2010
Actuals

34,155,520

(1,009,657)

270,327,739

270,337,537

33,136,065

32,446,057

32,446,057

690,008

Seattle Department of Transportation

2011
Adopted

29,620,644

302,302,439

306,397,810

25,525,273

30,000,000

30,000,000

(4,474,727)

2011
Revised

33,136,065

331,138,728

327,950,254

36,324,539

22,929,902
16,800,000

39,729,902

(3,405,363)

2012
Endorsed

25,525,273

310,311,611

309,635,494

26,201,390

30,000,000

30,000,000

(3,798,610)

2012
Adopted

36,324,539

295,499,942

310,651,001

21,173,480

23,000,000
2,057,420

25,057,420

(3,883,940)

Note: Through interfund loans from the City's Cash Pool, the Transportation Operating Fund is authorized by Ordinances
122603 and 122641 (as amended) to carry a negative balance of approximately $17.5 million.
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Capital Improvement Program
Capital Improvement Program Highlights

The Seattle Department of Transportation (SDOT) is responsible for maintaining, upgrading, and moni-
toring the use of the city's system of streets, bridges, retaining walls, seawalls, bicycle and pedestrian
facilities, and traffic control devices. SDOT's Capital Improvement Program (CIP) outlines the Depart-
ment's plan for repairing, improving, and adding to this extensive infrastructure. The CIP is financed
from a variety of revenue sources that include the City's General Fund and Cumulative Reserve Sub-
fund, state Gas Tax revenues, state and federal grants, Public Works Trust Fund loans, partnerships
with private organizations and other public agencies, and bond proceeds.

The 2012-2017 Adopted CIP includes key infrastructure work such as support for the Alaskan Way Via-
duct and Seawall Replacement Program, construction on the Mercer Corridor Project — East Phase and
the Spokane Street Viaduct, continued work on the major bridge rehabilitation and retrofit projects,
continued major maintenance and paving of the City's arterial and non-arterial streets, and implemen-
tation of the Pedestrian and Bike Master Plans.

The below information is somewhat technical in nature. However, more detailed information on
SDOT'’s full capital program can be found in the 2012-2017 Adopted CIP online here: http://
www.seattle.gov/financedepartment/1217adoptedcip/default.htm

Most capital appropriations for SDOT are included within the Budget Control Level (BCL) appropriations
displayed at the start of this chapter. These appropriations are funded by a variety of revenue sources,
most of which do not require separate authority to be transferred to the Transportation Operating
Fund (TOF). Revenue sources which do require separate authority to transfer to the TOF include the
Cumulative Reserve Subfund (CRS) and Limited Tax General Obligation Bond (LTGO) proceeds.

Table 1 provides an informational display of transfers of LTGO bond proceeds to the TOF and the pro-
jects to which these proceeds will be allocated. Authority to transfer these funds to the TOF is pro-
vided by the various LTGO bond ordinances or other legislation.

CRS appropriations authorized for specific programs are listed in the CRS section of the Adopted
Budget. (See the informational Table 2, “2012 Adopted SDOT Cumulative Reserve Subfund Program
Detail” for a list of the specific CRS-funded projects by program.) The CRS Debt Service Program re-
quires a separate appropriation outside of SDOT BCLs. Funding for REET Debt is not included within
the SDOT BCLs, and is appropriated in the CRS section of the Budget. CRS-Unrestricted funds, backed
by a transfer for the King County Proposition 2 Trail and Open Space Levy, are included in SDOT'’s
budget and are also appropriated in the CRS section of the Adopted Budget.
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Seattle Department of Transportation

Table 3, entitled “Capital Improvement Budget Control Level Outlay,” shows the portion of the various
SDOT appropriations that represent the Department's CIP outlays. Consistent with RCW 35.32A.080, if
any portion of these outlays remains unexpended or unencumbered at the close of the fiscal year, that
portion shall be held available for the following year, except if abandoned by the City Council by ordi-
nance. A detailed list of all programs and projects in SDOT's CIP can be found in the 2012-2017
Adopted Capital Improvement Program document.

Table 4, entitled “Central Waterfront Improvement Fund Appropriation,” is an informational display of
funds appropriated from a new Central Waterfront Improvement Fund to the Transportation Operating
Fund for support of the Alaskan Way Viaduct and Seawall Replacement Program (AWVSRP). These
funds are appropriated in the Central Waterfront Improvement Fund section of the Adopted Budget.
The funding supports costs associated with the design and construction of the Central Waterfront com-
ponent of the AWVSRP, costs for City administration, and costs eligible for financing by a future Local
Improvement District (LID). Legislation accompanying the Adopted Budget creates the Central Water-
front Improvement Fund and authorizes an interfund loan to the Fund. The loan is anticipated to be
repaid with funds from the future LID.
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Seattle Department of Transportation

Table 1: Bond Transfers to the Transportation Operating Fund — Information Only

2012
Endorsed
Alaskan Way Viaduct & Seawall Replacement: TC366050
2011 Multipurpose LTGO Bond 22,100,000
2012 Multipurpose LTGO Bond 0
Subtotal 22,100,000
Bridge Rehabilitation and Replacement: TC366850
2012 Multipurpose LTGO Bond 8,709,000
Subtotal 8,709,000
Bridge Seismic Retrofit Phase Il: TC365810
2012 Multipurpose LTGO Bond 1,690,000
Subtotal 1,690,000
Linden Avenue N Complete Streets: TC366930
2012 Multipurpose LTGO Bond 4,500,000
Subtotal 4,500,000
Mercer Corridor Project: TC365500
2012 Multipurpose LTGO Bond 5,000,000
Subtotal 5,000,000
Mercer Corridor Project West Phase: TC367110
2012 Multipurpose LTGO Bond 11,555,000
Subtotal 11,555,000
Total Bond Proceeds 53,554,000
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2012
Adopted

0
5,800,000
5,800,000

3,203,223
3,203,223

5,802,000
5,802,000

5,000,000
5,000,000

11,173,000
11,173,000

30,978,223



Seattle Department of Transportation

Table 2: 2012 Adopted SDOT Cumulative Reserve Subfund Program Detail
Information Only (51,000s)

Sub- 2012 2012

Program/Project Project ID Account Endorsed Adopted
Bridges & Structures (19001A) 3,225 2,900
Bridge Painting Program TC324900 REETII 2,725 2,400
Hazard Mitigation Program - Areaways TC365480 REETII 288 288
Retaining Wall Repair and Restoration TC365890 REETII 212 212
Debt Service (18002D) — CRS-U 1,074 1,074
Trails — debt svc TG356590 CRS-U 1,074 1,074
Debt Service (18002D) — REET Il 1,833 1,529
Alaskan Way Viaduct & Seawall Replacement - debt svc ~ TC320060 REET Il 1,257 953
Fremont Bridge Approaches - debt svc TC320060 REET I 110 110
Mercer Corridor - debt svc TC320060 REET I 466 466
Freight Mobility (19003B) 0 1,189
Railroad Crossing Signal Improvements TC367090 Street Vac. 0 1,189
Landslide Mitigation (19001B) 250 250
Hazard Mitigation Program - Landslide Mitigation Proj. TC365510 REETII 250 250
Neighborhood Enhancements (19003D) 0 921
NSF/CRS Neighborhood Program TC365770 REETII 0 921
Roads (19001C) 75 0
Arterial Major Maintenance TC365940 REETII 75 0
Total CRS funding to Transportation 6,457 7,863
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Table 3: Capital Improvement Budget Control Level Outlay

Budget Control Level

Major Maintenance/Replacement
Major Projects
Mobility-Capital

Total Capital Improvement Program Outlay

2012
Endorsed

44,447,000
117,104,835
21,107,001

182,658,835

2012
Adopted

41,529,999
99,351,944
46,482,389

187,364,332

Table 4: Central Waterfront Improvement Fund Appropriation (Information Only)

Central Waterfront Improvement Fund Support to Transportation Budget Control Level

The purpose of the Central Waterfront Improvement Fund Support to Transportation Budget
Control Level is to appropriate funds from the Central Waterfront Improvement Fund to the
Transportation Operating Fund for support of the Alaskan Way Viaduct and Seawall Replacement

project.

Expenditures

Central Waterfront Improvement Fund Support
To Transportation BCL

2012
Endorsed

0

2012
Adopted
2,000,000



Seattle Department of Transportation -
Central Waterfront Improvement Fund

Peter Hahn, Director

Information Line: (206) 684-7623
http://www.seattle.gov/transportation/

Central Waterfront Improvement Fund by Budget Control Level

Central Waterfront
Improvement Fund

Central Waterfront Improvement Fund to
Support Transportation

Central Waterfront Improvement Fund Overview

The Central Waterfront Improvement Fund supports certain costs associated with the design and con-
struction of the Central Waterfront component of the Alaskan Way Viaduct and Seawall Replacement
Program, related costs for city administration, and costs eligible for financing by a future Local Im-

provement District (LID). Appropriations are made from the Fund to the Transportation Operating
Fund for these purposes.
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Seattle Department of Transportation - Central Waterfront Improvement Fund

Budget Overview

The 2012 Adopted Budget includes an interfund loan up to $2.4 million to the Central Waterfront Im-
provement Fund to support $2,000,000 of capital and $400,000 of future interest costs for the Central
Waterfront component of the Alaskan Way Viaduct and Seawall Replacement Program. The loan is
anticipated to be repaid with funds from a future Local Improvement District, if formed, and is to be
repaid no later than December 31, 2016. It is anticipated that the loan will be amended in future years
to support additional costs incurred prior to the formation of the LID. In 2012, the Fund includes a re-
serve of $50,000 for interest costs related to the loan.

Incremental Budget Changes

Seattle Department of Transportation - Central Waterfront Improvement Fund
2012 Dollar 2012

Amount FTE
2012 Endorsed Budget $0 0.00
2012 Proposed Changes
Central Waterfront Improvement Fund Support to $2,000,000 0.00
Transportation
Total Changes $2,000,000 0.00
2012 Proposed Budget $2,000,000 0.00
Council Adjustments to Proposed Budget 1] 0.00
2012 Adopted Budget $2,000,000 0.00

Central Waterfront Improvement Fund Support to Transportation - $2,000,000. Legislation accompa-
nying the 2012 Proposed Budget created the Central Waterfront Improvement Fund to support certain
costs related to the Alaskan Way Viaduct and Seawall Replacement Program (AWVSRP), and authorized
an interfund loan to the fund. Funding is appropriated to the Transportation Operating Fund to sup-
port pre-construction activities by the Seattle Department of Transportation on the AWVSRP’s Central
Waterfront component.

City Council Provisos

There are no Council provisos.
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Seattle Department of Transportation - Central Waterfront Improvement Fund

Expenditure Overview

Summit 2010 2011 2012 2012
Appropriations Code Actuals Adopted  Endorsed Adopted
Central Waterfront Improvement CWIF-CAP 0 0 0 2,000,000
Fund Support to Transportation
Budget Control Level
Department Total 0 0 0 2,000,000

Revenue Overview

2012 Estimated Revenues for the Central Waterfront Improvement Fund

Summit 2010 2011 2012 2012
Code Source Actuals Adopted Endorsed Adopted
461110 Investment Earnings on Residual Cash 0 0 0 0
Balances
Total Interest Earnings 0 0 0 0
Total Revenues 0 0 0 0
379100 Use of Fund Balance 0 0 0 2,000,000
Total Use of (Contribution To) Fund 0 0 0 2,000,000
Balance
Total Resources 0 0 0 2,000,000

Appropriations by Budget Control Level (BCL)

Central Waterfront Improvement Fund Support to Transportation Budget Control Level
The purpose of the Central Waterfront Improvement Fund Support to Transportation Program is to appropriate
funds from the Central Waterfront Improvement Fund to the Transportation Operating Fund for support of the
Alaskan Way Viaduct and Seawall Replacement project.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Central Waterfront Improvement Fund Support 0 0 0 2,000,000

to Transportation Budget Control Level
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Transportation - Central Waterfront Improvement Fund

Fund Table

Central Waterfront Improvement Fund

Beginning Fund Balance
Accounting and Technical
Adjustments

Plus: Actual and Estimated
Revenue

Less: Actual and Budgeted
Expenditures

Ending Fund Balance

Interest Reserve

Total Reserves

Ending Unreserved Fund
Balance

2010
Actuals

0

2011

Adopted

0

2011
Revised

0

2012
Endorsed

0

2012
Adopted

2,000,000

(2,000,000)

50,000

50,000

(2,050,000)

Through an interfund loan from the City's Cash Pool, the Central Waterfront Improvement Fund will be authorized by
proposed legislation accompanying the 2012 Proposed Budget to carry a negative balance of approximately $2.4 million.
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Seattle Streetcar

Peter Hahn, Director

Information Line: (206) 684-7623
http://www.seattle.gov/transportation/

Department by Budget Control Level

Seattle Streetcar

Streetcar Operations

Department Overview

The Seattle Streetcar is part of the Seattle Department of Transportation, with the specific purpose of
operating and maintaining the South Lake Union line of the Seattle Streetcar. The South Lake Union line
began operation in late 2007. Three modern streetcars serve 11 stops along the 2.6 mile line and

connect thousands of people to new homes, jobs, and other public transit systems including Metro
buses, Sound Transit buses, light rail, and the Monorail.
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Seattle Streetcar

Budget Snapshot

Seattle Streetcar 2010
Actuals

General Fund S0

Other Revenues $414,119

Total Revenues $414,119

Use of (Contribution to) $223 269

Fund Balance

Total Resources $637,388

Total Expenditures $637,388

2012 Adopted Budget - Revenues By Category

2011
Adopted

S0
$640,000
$640,000

(528,284)

$611,716
$611,716

2012
Endorsed

S0
$640,000
$640,000

($11,277)

$628,723
$628,723

2012
Adopted

S0
$785,150
$785,150

$93,123

$878,273
$878,273
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Seattle Streetcar

Budget Overview

The City of Seattle contracts with King County Metro Transit to operate the Seattle Streetcar. King
County Metro Transit contributes 75% of the Seattle Streetcar operating costs, and the City pays the
remaining 25% to Metro for the operation of the Streetcar. The City relies on the following sources of
revenue for its 25% share: farebox recovery from pay stations, Federal Transit Administration grants,
sponsorships, and donations. Ridership continues to increase year to year, but not as significantly as
forecasted when the Streetcar was first implemented in 2007. Sponsorship revenues have also come in
below forecasted levels. Due to these factors, operating cash flow for the Streetcar continues to be
slightly negative in 2012 projections. However, current estimates assume positive cash flow for 2013
and beyond. As a result of this negative cash position, the initial start-up period of the Streetcar is
supported by an interfund loan that was authorized by the City Council in June 2007 and amended in
September 2009. The loan expires in December 2018. The 2012 Adopted Budget includes a small grant-
funded increase for one-time modernization expenditures.

In 2011, the City accepted $65,000 in private donations to fund a pilot project that increased service
levels to a ten-minute frequency during peak periods. The increased service levels began in June 2011
and will last for one year, through May 2012. The full grant amount was accepted in 2011. Funds
needed for the first half of 2012 are carried over from the 2011 budget. Beginning in June 2012, service
levels will revert back to 2010 levels unless further external funding is secured. The 2012 Adopted
Budget does not assume the receipt of additional private donations to continue increased service levels
beyond June 2012.

Incremental Budget Changes

Seattle Streetcar
2012 Dollar 2012

Amount FTE
2012 Endorsed Budget $628,723 0.00
2012 Proposed Changes
Federal Grant Increase $249,550 0.00
Total Changes $249,550 0.00
2012 Adopted Budget $878,273 0.00

Federal Grant Increase - $249,550. The 2012 Adopted Budget increases appropriation authority to re-
flect the receipt of a one-time Federal Transit Administration grant which will be used for system mod-
ernization, including the addition of ORCA card readers.
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Seattle Streetcar

City Council Provisos

There are no Council provisos

Expenditure Overview

Summit
Appropriations Code
Streetcar Operations Budget STCAR-OPER

Control Level

Department Total

Revenue Overview

2010
Actuals

637,388

637,388

2012 Estimated Revenues for the Streetcar Fund (10810)

Summit
Code Source

471010 FTA Funds
Total Grants

444900  Other Charges - Transportation
544900 IF Other Charges - Transportation

Total Other
439090 Sponsorship Revenues

Total Sponsorships

Total Revenues
379100 Use of (Contribution To) Fund Balance

Total Use of Fund Balance

Total Resources

2010
Actuals

131,040
131,040

86,191
113

86,304
196,775

196,775

414,119
223,269

223,269

637,388

2011
Adopted

611,716

611,716

2011
Adopted

190,000
190,000

0
0

0
450,000

450,000

640,000
(28,284)

(28,284)

611,716
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2012
Endorsed

628,723

628,723

2012
Endorsed

190,000
190,000

0
0

0
450,000

450,000

640,000
(11,277)

(11,277)

628,723

2012
Adopted

878,273

878,273

2012
Adopted

390,000
390,000

95,150
0

95,150
300,000

300,000

785,150
93,123

93,123

878,273



Seattle Streetcar

Appropriations by Budget Control Level (BCL)

Streetcar Operations Budget Control Level

The purpose of the Streetcar Operations Budget Control Level is to operate and maintain the South Lake Union
line of the Seattle Streetcar.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Streetcar Operations 637,388 611,716 628,723 878,273
Fund Table
Streetcar Fund (10810)
2010 2011 2011 2012 2012
Actuals Adopted Revised Endorsed Adopted
Beginning Fund Balance (3,241,592) (3,023,967) (3,465,169) (2,995,683) (3,459,576)
Accounting and Technical (308) 0 0 0 0
Adjustments
Plus: Actual and Estimated 414,119 640,000 691,249 640,000 785,150
Revenue
Less: Actual and Budgeted 637,388 611,716 685,656 628,723 878,273
Expenditures
Pre-Adjustments Fund Balance (3,465,169) (2,995,683) (3,459,576) (2,984,406) (3,552,699)
Interest Expense 0 (46,983) (50,957) 0 (52,378)
Anticipated Underspend 0 0 0 0 (10,000)
Ending Fund Balance (3,465,169) (3,042,666) (3,510,533) (2,984,406) (3,646,034)

Through an interfund loan from the City's Cash Pool, the Streetcar Fund is authorized by Ordinance 123102 to carry a
negative balance of approximately $3.7 million.
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Seattle Public Utilities

Ray Hoffman, Director

Information Line: (206) 684-3000
http://www.seattle.gov/util/

Department by Fund and Budget Control Level

Drainage & Solid Waste Water
Wastewater Utility Utility Utility

11 8 12
Budget Control Levels Budget Control Levels Budget Control Levels

Department Overview

Seattle Public Utility's (SPU's) mission is to provide reliable, efficient, and environmentally conscious
utility services to enhance the quality of life and livability in all communities SPU serves.

SPU is composed of three major direct-service providing utilities: the Water Utility, the Drainage and
Wastewater Utility, and the Solid Waste Utility. All three utilities strive to operate in a cost-effective,
innovative, and environmentally responsible manner.

The Water Utility provides more than 1.3 million people with a reliable supply of clean and safe water
for drinking and other uses. The system extends from Edmonds to Des Moines and from Puget Sound
to Lake Joy near Duvall. SPU retails water in Seattle and adjacent areas, and sells water wholesale to
21 suburban water utilities and two interlocal associations for distribution to their customers. The Wa-
ter Utility includes 1,800 miles of pipeline, 30 pump stations, 15 treated water reservoirs, three wells,
and 104,000 acres in two watersheds.
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Seattle Public Utilities

The Drainage and Wastewater Utility collects and conveys sewage and stormwater. The drainage and
wastewater system includes approximately 448 miles of sanitary sewers, 968 miles of combined sew-
ers, 460 miles of storm drains, 68 pump stations, 90 permitted combined sewer overflow outfalls, 342
storm drain outfalls, 130 stormwater quality treatment facilities, 145 flow control facilities, and 38
combined sewer overflow control detention tanks and pipes. In addition to traditional infrastructure,
SPU regulates, plans, builds and maintains green stormwater infrastructure, an increasingly important
option for managing stormwater. Appropriate approaches to managing sewage and stormwater that
can carry pollutants into the region's lakes, rivers, and Puget Sound are vital to preserve public health
and environmental quality.

The Solid Waste Utility collects and processes recycling, compostables, and residential and commercial
garbage. To fulfill this responsibility the City owns two transfer stations, two household hazardous
waste facilities, a fleet of trucks and heavy equipment, and two closed landfills. In addition, SPU ad-
ministers contracts with private contractors who collect household refuse, compostables, and recycla-
bles and deliver the material to the recycling and composting facilities and to disposal stations for its
ultimate processing or disposal. The Solid Waste Capital Improvement Plan (CIP) supports the transfer
stations, heavy equipment, and post-closure projects on two landfills previously used by the City.

SPU operations and capital programs are funded almost entirely by fees and charges paid by ratepay-
ers who use SPU's solid waste, drainage, wastewater, and drinking water systems. SPU also actively
seeks grants to support system maintenance and improvements, and receives reimbursements from
other City departments and funds for services provided to those agencies.

Rates adopted in 2010 for the period 2011-2012 inform the 2012 budgets for solid waste and drainage
and wastewater included in this document. Because 2012 is the second year in a well-defined two year
rate period, the 2012 budgets for these utilities have very little programmatic change.

Water rates, in contrast, were last established in 2008 for the period 2009-2011. New water rates
were developed in conjunction with this budget for 2012-2014 to support the operating and capital
service levels included in the 2012 Adopted Budget. The Water Utility budget adopted for 2012 there-
fore has programmatic differences from the 2012 Endorsed Budget. The 2012-2014 Water Rate pro-
posal can be found here: http://www.seattle.gov/util/Services/Water/WaterRates/index.asp.

SPU monitors its funds using financial targets and employs these metrics to communicate about the
financial health of its utilities with the Mayor and Council, Seattle residents and businesses, and the
bond rating agencies. Financial performance metrics include net income; year-end cash balance; the
amount of cash versus debt dedicated to the CIP; debt service coverage, which is the amount of cash
available to pay annual debt service after day-to-day system expenses are paid; and, for the Drainage
and Wastewater Fund, the debt to asset ratio. As a result of strong financial management and a com-
mitment on the part of elected officials to establishing prudent rates, SPU has some of the strongest
bond ratings of any utility in the country. SPU’s Water and Drainage and Wastewater bonds are rated
one notch below the highest rating by both S&P (AA+) and Moody’s (Aal), while Solid Waste bonds,
which traditionally are viewed as more risky by ratings agencies, are just slightly lower and still catego-
rized as High Grade High Quality bonds (AA and Aa3 from the two agencies, respectively). These high
ratings help SPU sell revenue bonds to fund infrastructure investments at the lowest costs possible.
This benefits the utilities and the rate payers they serve.
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Seattle Public Utilities

Budget Snapshot
Seattle Public 2010 2011 2012 2012
Utilities Actual Adopted Endorsed Adopted
General Fund $1,217,924 $1,224,022 $1,254,236 $1,205,361
Other Revenues $732,137,315 $804,115,192 $839,065,363 $809,087,980
Total Revenues $733,355,239  $805,339,214  $840,319,599  $810,293,341

Use of (Contribution to)

($1,061,120) $17,562,785 $11,138,263 $8,944,172
Fund Balance

Total Resources $732,294,119  $822,901,999 $851,457,862  $819,237,513
Total Expenditures $732,294,119  $822,901,999 $851,457,862  $819,237,513
Full-Time Equivalent * Total 1,449.25 1,420.75 1,415.75 1,411.05

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here. The 2012 Endorsed FTE total includes 1.0 FTE Office/Maintenance Aide posi-
tion that was transferred to SPU in 2010 but not yet included in the 2012 Endorsed FTE count that was developed during 2010.
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Seattle Public Utilities
Drainage & Wastewater Utility by Budget Control Level
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Seattle Public Utilities - Drainage & Wastewater Utility

Budget Snapshot
Drainage & 2010 2011 2012 2012
Wastewater Utility Actuals Adopted Endorsed Adopted
General Fund $1,113,601 $1,117,612 $1,145,698 $1,205,361
Other Revenues $301,269,410 $347,914,064  $364,922,586 $372,292,164
Total Revenues $302,383,011  $349,031,677 $366,068,284  $373,497,525

Use of (Contribution to)

S5,313,092 $9,532,464 S5,877,088 $4,110,750
Fund Balance

Total Resources $307,696,103  $358,564,141  $371,945,372  $377,608,275
Total Expenditures $307,696,103  $358,564,141  $371,945,372  $377,608,275
Full-Time Equivalent * Total 543.00 539.50 538.50 536.30

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

2012 Adopted Budget - Expenditure by Category

Contracts and
Other
46%

Capital
Personnel 25%

14%

Interest Payments

()
Services & ot

Supplies
4%

City of Seattle—2012 Adopted Budget
- 485 -



Seattle Public Utilities - Drainage & Wastewater Utility

2012 Adopted Budget - Revenues By Category
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Budget Overview

The Drainage and Wastewater Utility budget is experiencing growth driven by federal and state regula-
tory requirements at a time when the Utility’s revenues are impacted by the national economic slow-
down.

The 2012 budget continues to fund the Utility’s major services, including:

e building, operating, and maintaining the drainage and wastewater systems to ensure reli-
ability, regulatory compliance, and public health and safety;

e protecting the environment in the Duwamish, Elliott Bay, Puget Sound, and the greater
Seattle area by collecting, treating, and managing wastewater and stormwater run-off;
and,

e pursuing leadership in cost-effective conservation and sustainable community living,
through infrastructure projects, education, innovation, financial incentives, and rebate
programs.

The City's two National Pollutant Discharge Elimination System (NPDES) permits, one for stormwater
and one for the combined sewer system, guide many of the expenditures in the Utility. The City of
Seattle's most recent NPDES permit for stormwater, granted by the State in 2007, introduced more
prescriptive requirements to help to protect local waterways and Puget Sound from damaging pollut-
ants

City of Seattle—2012 Adopted Budget
-486 -



Seattle Public Utilities - Drainage & Wastewater Utility

and excessive runoff. Some of these requirements include business inspections, private stormwater
detention facility inspections, detection of illicit connections, and inspections and cleaning of catch ba-
sins. These heightened NPDES requirements affect many City departments, and SPU is leading the
Citywide coordination effort. In addition, SPU must comply with findings from a 2008 U.S. Environ-
mental Protection Agency (EPA) audit of SPU's wastewater and combined sewer system. These re-
quirements help keep local lakes and rivers clean for recreation and aquatic life, and ensure the sewer
and drainage infrastructure’s reliability, but they also put upward pressure on drainage and wastewa-
ter rates.

To comply with the City's combined sewer permit, the 2012-2017 Adopted CIP continues investments
in the combined sewer overflow program, including the Long Term Control Plan and the Windermere,
Henderson, and Genesee control projects. Combined Sewer Overflows (CSOs) can spill a mixture of
raw sewage and stormwater into local waterways at 92 historic outfalls throughout the city of Seattle,
primarily during periods of heavy rain. Although expensive, improving the system to prevent overflows
is important. These spills violate water quality standards, raise public health concerns, and
contaminate sediment and habitat for endangered species. State and federal law require SPU to
achieve control of CSOs by 2025 through a Long Term Control Plan to be completed by 2015.

SPU's Adopted Budget and CIP also address major drainage issues throughout the city, including local-
ized flooding problems in Madison Valley and South Park storm drainage and water quality issues. The
CIP provides funding for utility work related to the City's voter-approved Bridging the Gap transporta-
tion investments, the Alaskan Way Viaduct/Seawall project, and the Mercer Corridor project.

Several of SPU's approaches to stormwater management have received national attention. Seattle is
pioneering green stormwater infrastructure projects, including swales, and relying on this cost-
effective approach to reduce overflows from the combined sewer system and to improve the water
quality of stormwater runoff. The Adopted Budget and CIP also continue funding for an innovative
street sweeping for water quality program begun in 2011, based on analysis that shows street sweep-
ing is one of the most cost-effective means to keep pollutants from entering receiving waters
(compared, for example, with building and maintaining detention and treatment facilities).

The Utility’s revenue is generated primarily through customer charges on businesses and residents who
use the drainage and wastewater infrastructure. To keep rate increases as low as possible, the
Drainage and Wastewater Utility’s 2011 Adopted and 2012 Endorsed Budget included reductions of
$1.9 million and 8.5 FTE. The 2012 Adopted Budget continues these reductions and makes no changes
to the rates adopted in 2010 for the period 2011-2012.

The limited policy-related changes in the 2012 Adopted Budget include transfers of existing funding
from Seattle City Light and the General Fund to SPU for consolidation of Seattle relLeaf, the City’s urban
forest program; changes in the funding approach to certain services previously supported by the
General Fund; further savings from careful management of the vehicle fleet; and a net increase of

$1.2 million in CIP spending. Increasing regulatory emphasis on protecting and improving water quality
has resulted in the need for Seattle to make substantial investments in detention, treatment, and
green stormwater infrastructure in the coming years. Increased CIP funding is also needed to maintain
and improve the existing drainage systems so that residents experience less flooding and fewer sewage
backups. These increases are partially offset by decreases to a variety of other projects, including
technology projects.
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While there are few policy changes in the 2012 Adopted Budget, there are several technical changes,
including shifts of labor and projects from the CIP to the O&M budget to ensure the correct accounting
treatment, adjustments to equipment depreciation, and updated estimates for debt service and
contracts. These technical changes add $4.46 million to the budget.

With CIP increases of $1.2 million, the Drainage and Wastewater Utility’s 2012 Adopted Budget and CIP
are $5.7 million or 1.5% higher than the 2012 Endorsed Budget of $371.9 million. In addition, core
revenues have been adjusted downward somewhat since the 2012 Endorsed Budget, because reve-
nues from residential accounts are tracking below forecast. Because the 2010 fiscal year ended with
more cash on hand than forecast — due to underspending on the CIP and O&M budgets and changes in
the timing of certain invoice payments — SPU is able to carry the cash forward and absorb these
unanticipated costs while still meeting all financial targets for the Drainage and Wastewater Fund.

No changes are required to drainage and wastewater rates that were adopted in 2010 for 2012. The
average residential customer will experience rate increases in 2012 of 11.4% or $2.23 a month in
Drainage and 3.9% or $2.08 a month in Wastewater rates, including King County treatment costs that
are passed through to Seattle customers.’ The growth in Seattle’s rates is driven by regulatory
requirements, and because the Drainage and Wastewater Utility is now absorbing a higher share of
overall SPU overhead costs, given the offsetting decline in the size of the Water Utility's CIP.

City Council Changes

During the City Council’s review process, position authority for Seattle reLeaf, the City’s urban forest
program, was reduced from full-time to part-time, consistent with scope and funding levels contem-
plated in the 2012 Proposed Budget.

Council added Drainage and Wastewater funding for a portion of a new position in the City Auditor’s
Office. The position will work on utility-related issues, including Drainage and Wastewater issues.

Council also increased the number of people eligible to receive emergency assistance on their utility
bills, by changing the eligibility threshold. This change will reduce revenues to the Drainage and
Wastewater Utility by about $65,000.

1. Approximately two-thirds of wastewater rates collected by SPU are paid to King County Metro for sewage treatment.
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Incremental Budget Changes

Seattle Public Utilities - Drainage and Wastewater Utility

2012 Endorsed Budget

2012 Proposed Changes

Total Changes

2012 Proposed Budget

Technical Adjustments

Technical - First Hill Street Car

Fleet Reductions - Operating Costs

General Fund Reductions and Reallocations
Seattle ReLeaf

Management Efficiencies

Call Center Efficiencies

Drainage and Wastewater CIP

Technology CIP

Council Adjustments to Proposed Budget

Total Adjustments

2012 Adopted Budget

Seattle ReLeaf
Utility Auditing

Expansion of Low Income Emergency Assistance
Adjustment to Employer Contribution Rate to SCERS
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2012 Dollar 2012
Amount FTE

$371,945,372  538.50

$2,575,684  0.00
$1,883,100  0.00
($3,744)  0.00
($53,459)  0.00
$130,000  0.00
$0  (1.00)

$0  (1.00)
$1,399,541 0.00
($185,992)  0.00
$5,745,130  (2.00)

$377,690,502  536.50

N (0.20)
$19,180 0.00
N 0.00

($101,407)  0.00
($82,227)  (0.20)

$377,608,275 536.30



Seattle Public Utilities - Drainage & Wastewater Utility

Technical Adjustments - $2,575,684. Technical adjustments in the 2012 Adopted Budget include de-
partmental and citywide non-programmatic adjustments that do not represent fundamental changes
in the Drainage and Wastewater Utility’s programs and services. Adjustments include changes in cen-
tral cost allocations, retirement, health care, workers’ compensation, and unemployment costs; the
distribution of overhead costs between SPU funds; corrections to technical errors included in the 2012
Endorsed Budget; updates to major payments, including debt service and taxes, based on latest reve-
nue forecasts and schedules for the issue of debt; and the shift of labor dollars from the CIP to the
O&M budget based on the latest CIP planning.

Technical - First Hill Street Car - $1,883,100. The First Hill Street Car project is an SDOT-led transporta-
tion project that will connect major employment centers on First Hill to the regional light rail system
stations on Capitol Hill and in the International District, while providing local transit connections be-
tween the Broadway, Pike/Pine, First Hill, Yesler Terrace, Little Saigon, and Chinatown/International
districts. The project requires SPU to relocate infrastructure including drainage and wastewater facili-
ties, water mains, water services, and hydrants. This work is moving from the Water Fund and Drain-
age and Wastewater Fund Capital Budget to the Drainage and Wastewater Fund Operating Budget.
SPU is not able to capitalize this work based on financial guidelines. SPU’s costs will be reimbursed by
the project budget and reimbursements are displayed in the Drainage and Wastewater Fund revenue
table. Currently no Water CIP betterments have been identified.

Fleet Reductions — Operating Costs - ($3,744). SPU closely manages its fleets and performs annual
utilization reviews to identify ways to save money. The 2012 Adopted Budget reduces SPU’s light fleet
by two vehicles and heavy equipment by four, saving $11,000 in operating costs each year in the de-
partment as a whole and $3,744 in the Drainage and Wastewater Utility. There are no service level
impacts, as reductions were made possible through careful management of the fleets. In previous
budgets — the 2010 Adopted Budget as well as the 2011 Adopted Budget and 2012 Endorsed Budget —
SPU reduced 24 light fleet vehicles and 12 pieces of heavy equipment. In addition to operating savings,
fleet reductions help SPU forego vehicle replacement costs. The reduction of the four heavy vehicles
approved for 2012 allows SPU to avoid future equipment purchases of an estimated $153,000.

General Fund Reductions and Reallocations - ($53,459). SPU receives approximately $1.25 million a
year in General Fund resources to support programs and services that benefit the city overall. These
services include staffing a hotline for abandoned vehicle complaints; education and outreach dedicated
to keeping local water bodies free of pollutants (Restore our Waters); managing and maintaining the
City’s geographic database (Geographic Information Systems or GIS); and providing a variety of engi-
neering services including maintaining survey records and replacing monuments and markers used by
surveyors in city streets.

General Fund budget pressures in 2012 and future years require that SPU make General Fund budget
reductions. The budget shifts abandoned vehicles work from the General Fund to the tonnage tax,
which is another general purpose revenue source. In addition, General Fund funding for Restore our
Waters is eliminated, but all major eligible program activities are continued using Drainage and Waste-
water funding. Finally, to correct a technical oversight, funding for appropriate overhead costs is
added to the General Fund budgets for SPU’s engineering services. The net change in the General Fund
is a reduction of $101,000 across all three SPU utilities, which is consistent with the General Fund re-
duction target of 8% for SPU.
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Seattle reLeaf - $130,000. In June, 2011, the Mayor and Council passed legislation to consolidate the
City’s community tree outreach, education, and planting efforts into a single program—Seattle
reLeaf—to be housed in SPU. Seattle reLeaf is consistent with the Urban Forest Management Plan,
which calls for a robust public outreach effort by the City to ensure Seattle meets its goal of increasing
the city’s canopy cover from 23% to 30% by 2030. A robust tree canopy has a number of significant
environmental benefits, including storm water management, cleaner air, and greener open spaces. In
addition, SPU and the City’s Office for Sustainability and Environment (OSE) determined that the
program can continue to be run effectively at 80% staff time as opposed to with a full time position,
and that program capacity is sufficient to plant 1,000 trees in 2012, thereby making it possible to re-
duce the program’s General Fund funding by $25,000 without affecting direct service levels achieved in
prior years. Seattle reLeaf’s 2012 budget is $210,000, $80,000 of which is already in SPU’s baseline
budget, another $80,000 which will be transferred from Seattle City Light to SPU, and $50,000 in
General Fund resources that were in OSE’s budget in 2011 and are budgeted directly in SPU in 2012.
The remaining $25,000 that was in OSE’s 2012 Endorsed Budget is approved for reduction to achieve
General Fund savings. Council actions during the adoption of the budget modified position authority
for this program, as described below.

Management Efficiencies - (1.0) FTE. During the 2011-2012 budget process, the City Council removed
$500,000 from SPU’s 2012 Endorsed Budget and directed SPU to abrogate managerial and supervisory
positions consistent with the $500,000 reduction. In response, SPU’s 2012 Adopted Budget eliminates
three senior management positions in the department: a vacant Executive 2 in the Drainage and
Wastewater Utility; a vacant Strategic Advisor 2, General Government, in the Water Utility; and, a
vacant Manager 2, Utilities, in the Solid Waste Utility. There are no dollar changes associated with this
item in the 2012 Adopted Budget, since the 2012 Endorsed Budget already included the $500,000
reduction.

The three positions identified create savings of $462,000. However, SPU will work with the City’s
Personnel Department to reclassify a number of other filled management and supervisory positions to
better align position titles with job responsibilities. These reclassifications will take effect in 2012. The
salary savings resulting from the reclassifications will make up the difference between the $500,000
cut target and the $462,000 savings outlined above.

Call Center Efficiencies - (1.0) FTE. The Joint Utility Call Center provides customers of SPU and Seattle
City Light with customer care and assistance. This item abrogates a vacant 1.0 FTE Utility Account Rep-
resentative | position in order to provide funding for five reclassifications that will occur outside of the
budget process. The reclassified positions will provide additional analytical capacity, training, and
management oversight in the Call Center. As a result, the Call Center will be better able to meet per-
formance objectives as established by the Mayor and Council. SPU will report back to the Mayor and
City Council on progress in meeting performance objectives during 2012.

Drainage and Wastewater CIP - $1,399,541. The 2012 Adopted Budget for the Drainage and
Wastewater CIP — excluding Technology CIP projects — represents an increase of roughly $1.4 million
over the 2012 Endorsed Budget in the 2011-2016 Adopted CIP. Additional detail is provided in the
2012-2017 Adopted CIP.
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Technology CIP - ($185,992). The 2012 Adopted Budget reduces Technology CIP spending by 10%, or
$1.37 million, compared to the 2012 Endorsed Budget in the 2011-2016 Adopted CIP. The Drainage
and Wastewater Utility’s share of the Technology CIP reduction is 14%, or $185,992, based on the
Drainage and Wastewater Utility’s share of benefit from these projects. SPU will focus technology
spending on the highest priority business needs. These include utility asset management (Maximo Up-
grade/Asset Data Initiative), budget and financial management (Budget Planning and Forecasting, Fi-
nancial Data Mart), customer service improvements (Web Application Redesign, online chat and con-
tact tools), and project delivery (Enterprise Project Management System). Other technology invest-
ments will be cancelled or deferred as a result of this reduction, which is part of a set of initiatives in-
tended to contain costs across the utility. For more information on project and BCL changes, please
see the 2012-2017 Adopted CIP.

City Council Changes to the 2012 Proposed Budget

Seattle reLeaf - $0/(0.2) FTE. City Council changed the status of the reLeaf program manager position
from full-time to part-time. While the Proposed Budget had already reduced the reLeaf program’s
workplan and the position’s funding to correspond to staffing at the 0.8 FTE level, the position re-
mained at full-time. Council preferred to provide authority at the 0.8 FTE level only.

Utility Auditing - $19,180. Council added appropriation authority that will be transferred to the City
Auditor’s Office to support a portion of a new auditor position. The position will work on utility-related
issues, including Drainage and Wastewater issues.

Expansion of Low Income Emergency Assistance — $0. Council roughly doubled the number of people
eligible to receive emergency assistance on their wastewater utility bills by raising the income eligibility
threshold in Seattle Municipal Code 21.76.065. Because more people are now eligible to receive a
once-a-year credit of up to half of their delinquent bills, this change is expected to reduce 2012 reve-
nues to the Drainage and Wastewater Utility by about $65,000. There is no appropriation impact.

Adjustment to Employer Contribution Rate to SCERS — ($101,407). The Council made an adjustment
to the employer contribution rate for the Seattle City Employees’ Retirement System (SCERS), lowering
it from 11.27% of regular payroll in the 2012 Proposed Budget to the updated rate of 11.01%. This
change is driven by action taken in October 2011 by the SCERS Board of Administration to adjust the
interest rate paid on new contributions after January 1, 2012.

City Council Provisos

The City Council adopted the following budget proviso:

e Of the appropriation in the 2012 budget for the Seattle Public Utilities’ (SPU’s) Other Operating BCL,
550,000 is appropriated solely for consultants to assist SPU’s field workforce efficiencies work group
and may be spent for no other purpose.
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Expenditure Overview

Summit 2010 2011 2012 2012
Appropriations Code Actuals Adopted Endorsed Adopted
Drainage & Wastewater Utility
Administration Budget Control Level
Administration 12,141,698 13,918,854 13,706,807 14,759,318
General and Administrative Credit (8,261,157)  (10,816,551)  (10,922,149) (9,165,778)
Administration Budget Control N100B-DW 3,880,541 3,102,303 2,784,658 5,593,540
Level
Combined Sewer Overflows Budget C360B 16,996,370 17,806,875 25,769,534 26,887,630
Control Level
Customer Service Budget Control N300B-DW 5,976,406 7,089,545 7,026,865 7,425,526
Level
Flooding, Sewer Back-up, and C380B 14,906,037 35,069,776 23,240,984 24,186,341
Landslides Budget Control Level
General Expense Budget Control Level
Debt Service 37,617,908 37,274,252 39,863,112 41,832,081
Other General Expenses 127,120,776 141,157,439 141,232,653 139,567,179
Taxes 32,276,515 36,979,272 38,640,160 38,235,239
General Expense Budget Control NO00B-DW 197,015,199 215,410,962 219,735,925 219,634,499
Level
Other Operating Budget Control Level
Field Operations 18,532,986 19,895,761 19,854,568 19,550,762
Pre-Capital Planning & Development 1,023,467 1,989,291 2,069,669 1,551,378
Project Delivery 8,134,888 9,348,989 9,407,616 11,093,977
Utility Systems Management 14,986,506 17,879,199 18,442,069 18,921,042
Other Operating Budget Control N400B-DW 42,677,848 49,113,240 49,773,922 51,117,159
Level
Protection of Beneficial Uses C333B 1,863,482 2,283,081 6,040,474 4,799,701
Budget Control Level
Rehabilitation Budget Control C370B 9,525,878 6,471,519 10,526,291 12,622,929
Level
Sediments Budget Control Level C350B 4,051,291 6,350,146 5,385,277 5,594,648
Shared Cost Projects Budget C410B-DW 8,346,676 11,804,290 16,660,024 14,930,876
Control Level
Technology Budget Control Level C510B-DW 2,456,375 4,062,403 5,001,418 4,815,426
Total Drainage & Wastewater Utility 307,696,103 358,564,141 371,945,372 377,608,275
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Revenue Overview

2012 Estimated Revenues for the Drainage and Wastewater Fund

Summit
Code

408000

443610

443691
443694

543210

705000

705000

437010
443210

543210

543210
543210
543210
543210

461110
469990
479010
705000

469990

443510

Source

Capital Grants and Contributions
(excluding donated assets)

Total Capital Grants/Contributions
Drainage Utility Services
Total Drainage Rates

Side Sewer Permit Fees
Drainage Permit Fees

Total Fees

GF - Various GIS & Eng Svcs (N4303 &
N2418)

General Subfund -- Transfer In -- Restore
Our Waters

GF Reimbursement of Abandoned
Vehicles

Total General Subfund Support

Call Center Reimbursement from SCL
GIS CGDB Corporate Support (N2408
and N2418)

GIS Maps & Publications (N2409 and
2419)

Parks & Other City Depts. (N4405)
SCL for reLeaf

SCL Fund (N4403)

SDOT Fund (N4404)

Total Interfund Services

Build America Bond Interest Income
Other Operating Revenues

Operating Grants

Technical Adjustments

Total Other Revenues

Transfer from Construction Fund

Total Transfer from Construction Fund

Wastewater Utility Services

Total Wastewater Rates

2010
Actuals

3,173,250

3,173,250
58,292,349
58,292,349

862,089
196,505

1,058,594
955,457
106,761

51,383

1,113,601

1,771,877
788,093

157,619
1,126,276
0

235,403
3,692,608

7,771,876
1,645,000
156,452
300,076

0
2,101,528
42,216,852
42,216,852

186,654,961

186,654,961

2011
Adopted

4,923,250

4,923,250
67,129,364
67,129,364

862,089
196,505

1,058,594
881,305
183,896

52,411

1,117,612

1,676,405
1,148,267

157,619

502,112
0

337,525
1,630,363

5,452,291
0

159,582
300,076
960,000
1,419,658
57,418,858
57,418,858

210,512,050

210,512,050
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2012
Endorsed

3,073,250

3,073,250
74,763,545
74,763,545

862,089
196,505

1,058,594
904,665
187,574

53,459

1,145,698

1,688,806
1,171,233

157,619

511,053
0

339,176
1,670,771

5,538,659
0

162,773
300,076
991,400
1,454,249
63,425,475
63,425,475

215,608,814

215,608,814

2012
Adopted

4,524,622

4,524,622
75,128,643
75,128,643

905,125
214,280

1,119,405
1,205,361

0

1,205,361

1,688,806
1,171,233

157,619

511,053
80,000
339,176
3,570,771
7,518,659
1,886,000
53,349
315,042

0
2,254,391
69,859,976
69,859,976
211,886,469

211,886,469
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2012 Estimated Revenues for the Drainage and Wastewater Fund - continued

Summit 2010 2011 2012 2012
Code Source Actuals Adopted Endorsed Adopted
Total Revenues 302,383,011 349,031,677 366,068,284 373,497,525
379100 Decrease (Increase) in Working Capital 5,313,092 9,532,464 5,877,088 4,110,750
Total Decrease (Increase) in Working Capital 5,313,092 9,532,464 5,877,088 4,110,750

Total Resources 307,696,103 358,564,141 371,945,372 377,608,275
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Appropriations by Budget Control Level (BCL) and Program

Administration Budget Control Level

The purpose of the Drainage and Wastewater Utility Administration Budget Control Level is to provide overall
management and policy direction for Seattle Public Utilities and, more specifically, for the Drainage and
Wastewater Utility, and to provide core financial, human resource, and information technology services.

Program Expenditures 2010 2011 2012 2012
Actuals Adopted Endorsed Adopted

Administration 12,141,698 13,918,854 13,706,807 14,759,318
General and Administrative Credit (8,261,157) (10,816,551) (10,922,149) (9,165,778)
Total 3,880,541 3,102,303 2,784,658 5,593,540
Full-time Equivalents Total * 62.50 59.75 59.75 59.75

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Administration Program

The purpose of the Drainage and Wastewater Utility Administration Program is to provide overall
management and policy direction for Seattle Public Utilities and, more specifically, for the Drainage and
Wastewater Utility, and to provide core financial, human resource, and information technology services to the
entire Department.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Administration 12,141,698 13,918,854 13,706,807 14,759,318
Full-time Equivalents Total 62.50 59.75 59.75 59.75

General and Administrative Credit Program

The purpose of the Drainage and Wastewater Utility General and Administrative Credit Program is to
eliminate double-budgeting related to implementation of capital projects and equipment depreciation.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
General and Administrative Credit (8,261,157) (10,816,551) (10,922,149) (9,165,778)
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Appropriations by Budget Control Level (BCL) and Program

Combined Sewer Overflows Budget Control Level

The purpose of the Drainage and Wastewater Utility Combined Sewer Overflow (CSO) Budget Control Level, a Capital
Improvement Program funded by drainage and wastewater revenues, is to plan and construct large infrastructure
systems, smaller retrofits, and green infrastructure for CSO control.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Combined Sewer Overflows 16,996,370 17,806,875 25,769,534 26,887,630
Full-time Equivalents Total* 30.00 30.00 30.00 30.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Customer Service Budget Control Level

The purpose of the Drainage and Wastewater Utility Customer Service Budget Control Level is to provide customer
service in the direct delivery of essential programs and services that anticipate and respond to customer
expectations.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Customer Service 5,976,406 7,089,545 7,026,865 7,425,526
Full-time Equivalents Total* 59.00 58.50 57.50 56.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Flooding, Sewer Back-up, and Landslides Budget Control Level

The purpose of the Drainage and Wastewater Utility Flooding, Sewer Back-up, and Landslides Budget Control Level, a
Capital Improvement Program funded by drainage and wastewater revenues, is to plan, design, and construct
systems aimed at preventing or alleviating flooding and sewer backups in the city of Seattle, protecting public health,
safety, and property. This program also protects SPU drainage and wastewater infrastructure from landslides, and
makes drainage improvements where surface water generated from the City right-of-way contributes to landslides.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Flooding, Sewer Back-up, and Landslides 14,906,037 35,069,776 23,240,984 24,186,341
Full-time Equivalents Total* 25.00 25.00 25.00 25.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Appropriations by Budget Control Level (BCL) and Program

General Expense Budget Control Level

The purpose of the Drainage and Wastewater Utility General Expense Budget Control Level is to appropriate funds to
pay the Drainage and Wastewater Utility's general expenses.

Program Expenditures 2010 2011 2012 2012
Actuals Adopted Endorsed Adopted

Debt Service 37,617,908 37,274,252 39,863,112 41,832,081
Other General Expenses 127,120,776 141,157,439 141,232,653 139,567,179
Taxes 32,276,515 36,979,272 38,640,160 38,235,239
Total 197,015,199 215,410,962 219,735,925 219,634,499
Full-time Equivalents Total * 0.50 0.50 0.50 0.50

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Debt Service Program
The purpose of the Drainage and Wastewater Utility Debt Service Program is to provide appropriation for debt service
on Drainage and Wastewater Utility bonds.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Debt Service 37,617,908 37,274,252 39,863,112 41,832,081

Other General Expenses

The purpose of the Drainage and Wastewater Utility Other General Expenses Program is to appropriate funds for
payment to King County Metro for sewage treatment, and the Drainage and Wastewater Fund's share of City central
costs, claims, and other general expenses.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Other General Expenses 127,120,776 141,157,439 141,232,653 139,567,179
Full-time Equivalents Total 0.50 0.50 0.50 0.50

Taxes Program
The purpose of the Drainage and Wastewater Utility Taxes Program is to provide appropriation for payment of city
and state taxes.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Taxes 32,276,515 36,979,272 38,640,160 38,235,239
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Appropriations by Budget Control Level (BCL) and Program

Other Operating Budget Control Level

The purpose of the Other Operating Budget Control Level is to fund the Drainage and Wastewater Utility's operating
expenses for Field Operations, Pre-Capital Planning & Development, Project Delivery, and Utility Systems
Management programs.

Program Expenditures 2010 2011 2012 2012
Actuals Adopted Endorsed Adopted

Field Operations 18,532,986 19,895,761 19,854,568 19,550,762
Pre-Capital Planning & Development 1,023,467 1,989,291 2,069,669 1,551,378
Project Delivery 8,134,888 9,348,989 9,407,616 11,093,977
Utility Systems Management 14,986,506 17,879,199 18,442,069 18,921,042
Total 42,677,848 49,113,240 49,773,922 51,117,159
Full-time Equivalents Total * 262.00 261.75 261.75 260.55

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Field Operations Program
The purpose of the Drainage and Wastewater Utility Field Operations Program is to operate and maintain drainage
and wastewater infrastructure that protects the public's health, and protects and improves the environment.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Field Operations 18,532,986 19,895,761 19,854,568 19,550,762
Full-time Equivalents Total 106.00 105.25 105.25 105.25

Pre-Capital Planning & Development Program

The purpose of the Drainage and Wastewater Utility Pre-Capital Planning & Development Program is to support
business case development, project plans, and options analysis for the drainage and wastewater system. This
program will capture all costs associated with a project that need to be expensed during its life-cycle, including any
post-construction monitoring and landscape maintenance.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Pre-Capital Planning & Development 1,023,467 1,989,291 2,069,669 1,551,378
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Appropriations by Budget Control Level (BCL) and Program

Project Delivery Program

The purpose of the Drainage and Wastewater Utility Project Delivery Program is to provide engineering design and
support services, construction inspection, and project management services to Drainage and Wastewater Utility's
capital improvement projects and to the managers of drainage and wastewater facilities.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Project Delivery 8,134,888 9,348,989 9,407,616 11,093,977
Full-time Equivalents Total 69.00 67.00 67.00 67.00

Utility Systems Management Program

The purpose of the Drainage and Wastewater Utility's Utility Systems Management Program is to ensure that each
SPU utility system and associated assets are properly planned, developed, operated, and maintained and that asset
management principles and practices are applied to achieve established customer and environmental service levels at
the lowest life-cycle cost.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Utility Systems Management 14,986,506 17,879,199 18,442,069 18,921,042
Full-time Equivalents Total 87.00 89.50 89.50 88.30

Protection of Beneficial Uses Budget Control Level

The purpose of the Drainage and Wastewater Utility Protection of Beneficial Uses Budget Control Level, a Capital
Improvement Program funded by drainage revenues, is to make improvements to the city's drainage system to
reduce the harmful effects of stormwater runoff on creeks and receiving waters by improving water quality and
protecting or enhancing habitat.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Protection of Beneficial Uses 1,863,482 2,283,081 6,040,474 4,799,701
Full-time Equivalents Total* 15.00 15.00 15.00 15.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Appropriations by Budget Control Level (BCL) and Program

Rehabilitation Budget Control Level

The purpose of the Drainage and Wastewater Utility Rehabilitation Budget Control Level, a Capital Improvement
Program funded by drainage and wastewater revenues, is to rehabilitate or replace existing drainage and wastewater
assets in kind, to maintain the current functionality of the system.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Rehabilitation 9,525,878 6,471,519 10,526,291 12,622,929
Full-time Equivalents Total* 30.00 30.00 30.00 30.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Sediments Budget Control Level

The purpose of the Drainage and Wastewater Utility Sediments Budget Control Level, a Capital Improvement Program
funded by drainage and wastewater revenues, is to restore and rehabilitate natural resources in or along Seattle's
waterways.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Sediments 4,051,291 6,350,146 5,385,277 5,594,648
Full-time Equivalents Total* 7.00 7.00 7.00 7.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Shared Cost Projects Budget Control Level

The purpose of the Drainage and Wastewater Utility Shared Cost Projects Budget Control Level, a Drainage and
Wastewater Capital Improvement Program, is to implement the Drainage and Wastewater Utility's share of capital
improvement projects that receive funding from multiple SPU funds benefiting the Utility.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Shared Cost Projects 8,346,676 11,804,290 16,660,024 14,930,876
Full-time Equivalents Total* 39.00 39.00 39.00 39.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Technology Budget Control Level

The purpose of the Drainage and Wastewater Utility Technology Budget Control Level, a Capital Improvement
Program, is to make use of recent technology advances to increase the Drainage and Wastewater Utility's efficiency
and productivity.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Technology 2,456,375 4,062,403 5,001,418 4,815,426
Full-time Equivalents Total* 13.00 13.00 13.00 13.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Fund Table

Drainage & Wastewater Fund

2010 2011 2011 2012 2012
Actuals Adopted Revised Endorsed Adopted
Operating Cash at End of Previous 23,524,844 12,600,733 30,255,508 10,420,796 21,285,158

Year

Plus: Actual and Estimated Revenue 302,383,011 349,031,677 341,849,768 366,068,284 373,497,525
Less: Actual and Budgeted 307,696,103 358,564,141 366,783,753 371,945,372 377,608,275
Expenditures

CIP Accomplishment Assumptions 0 (8,384,809) (8,986,635) (9,262,400) (9,383,755)

Accounting and Technical Adjustments 12,043,753  (1,032,283) 6,977,000 (3,501,609) (15,858,163)

Ending Operating Cash 30,255,508 10,420,796 21,285,158 10,304,500 10,700,000
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Solid Waste Utility by Budget Control Level

Seattle Public Utilities

Solid Waste Fund

Operations & .
Maintenance nglfsal
BCLs BCL:

Administration New Facilities

Rehabilitation and

Customer Service :
Heavy Equipment

General Expense Shared Cost Projects

Other Operating Technology

City of Seattle—2012 Adopted Budget
-503 -



Seattle Public Utilities - Solid Waste Utility

Budget Snapshot
Solid Waste Utility 2010 2011
Actuals Adopted
General Fund $51,383 $52,411
Other Revenues $173,032,819 $187,232,970
Total Revenues $173,084,202  $187,285,381
U f (Contribution t
se of (Contribution to) ($3,131,603)  $1,745,639
Fund Balance
Total Resources $169,952,599  $189,031,020
Total Expenditures $169,952,599  $189,031,020
Full-Time Equivalent * Total 217.06 210.06

2012 2012

Endorsed Adopted
$53,459 SO
$201,239,537 $185,023,160
$201,292,996  $185,023,160
$4,949,656 ($1,957,853)
$206,242,652  $183,065,307
$206,242,652  $183,065,307
208.06 205.56

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions

outside of the budget process may not be detailed here.

2012 Adopted Budget - Expenditure by Category

Services &
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2012 Adopted Budget - Revenues By Category

Tonnage Tax
3%

Residential Rates
53%

Commercial Rates

25%
Recycling &

Disposal Stations
6%

RecyclingJ

Processing
Revenues Other R(:venues Interfund Services
1% 2% 1%

Budget Overview

The Solid Waste Utility:

e collects, processes, and disposes of solid waste from residents and businesses in Seattle to sup-
port public health and safety;

e provides customer service, education, and outreach;

e complies with regulatory requirements;

e develops and implements policies and programs that promote recycling, composting, and
other waste diversion, to help the City of Seattle meet its goal of diverting 60% of all waste
from landfills by 2012 and 70% by 2025; and,

e manages historic landfill sites to ensure protection of human health and the environment, as
required by regulation.

The Solid Waste Utility's budget includes funding to rebuild the South and North Transfer Stations.
Built in the mid-1960s, both transfer stations have experienced close to half a century of hard industrial
use that has worn out the buildings considerably and caused significant increases in ongoing mainte-
nance on electrical and other systems. The current aged stations are not designed for possible future
earthquakes, are overcrowded given the current size of Seattle’s population, and have limited space
for recycling. The new North Transfer Station will likely be completed in 2014. The new South Transfer
Station will finish construction in 2012. In fact, roughly $20 million in funding originally programmed
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for this project in 2012 was accelerated into 2011 given revised construction phasing for the project,
with the result that the 2012 Adopted Budget is significantly lower than the 2012 Endorsed Budget.

The Solid Waste Utility’s budget also includes funding for collection, processing, and disposal of the
city's waste including recyclables and compostables. After rising for seven straight years, by 2010 Seat-
tle's recycling rate had reached an all-time high of 53.7% overall and 70.3% for single family house-
holds. Seattle is among the national leaders in municipal recycling, clearly surpassing the national recy-
cling average of 32.1%. Part of this success is due to the Utility’s program to collect compostable waste
and food scraps from homes, apartments, and condominiums. Continued policy innovation will be re-
quired to meet the City's recycling goals, however, as approximately half of the city’s garbage is still
made up of recyclable or compostable material, including food waste, paper, and construction materi-
als. SPU will work with the Mayor and Council on policy and program innovations in 2012 to help the
City meet these goals.

The Utility’s revenue is primarily generated through charges based on the amount of garbage collected
from residential and commercial customers. The Solid Waste Utility has been under financial stress
since 2008 as a result of the economic downturn, which curbed the volume of waste and recyclables,
and caused prices for recyclable materials to dip considerably for several months. To respond to the
downturn, various reductions were implemented in the 2010 and 2011 budgets, impacting customer
education, community waste prevention grants, and enforcement for recycling requirements. Rate
increases were instituted in 2010 for the period 2011-2012, and included increases for the average
residential customer of 6.5%, or $2.25 per month, in 2012. The rate increases were driven largely by
declining volumes and replacement of the City's two transfer stations, both of which are nearing the
end of their useful lives.

The 2012 Adopted Budget is largely consistent with all major policy assumptions in the 2011 Adopted
Budget and 2012 Endorsed Budget. The limited policy-related changes include the transfer of re-
sources from SPU to the Seattle Department of Transportation (SDOT) to enhance graffiti removal from
parking pay stations; changes in the funding approach to abandoned vehicles response, which was pre-
viously supported by the General Fund; and adjustments to balance the Clean City program’s expendi-
tures and revenues. The Clean City program is supported by a general purpose tax on garbage trans-
ferred within city boundaries, and provides graffiti and illegal dumping clean up, litter collection, above
ground rat control, and support to communities who organize to keep their streets clean and litter-
free. Revenues have been lower than forecast given tonnage declines, and expenses were above fore-
cast, which required the rebalancing contained in the 2012 Proposed Budget. During its review, City
Council increased tonnage taxes further to provide an additional $177,000 in funding for enhanced lit-
ter collection services along Third Avenue in the downtown core.

While the 2012 Adopted Budget contains few policy changes, there are several technical changes, in-
cluding the revised construction phasing on the South Transfer Station, which required roughly $20
million in CIP expenditures to be moved from 2012 into 2011; a reduction in debt service costs due to a
favorable bond sale; and reductions in solid waste contracts and revenue estimates due to decreasing
tonnages. Overall, the O&M budget approved for 2012 is about $1.5 million lower than the 2012 En-
dorsed Budget, and core revenues are down by over $3.0 million. The Solid Waste Fund is projected to
meet all but one financial target in 2012, net income. The 2013-2014 rate proposal will ensure that all
targets are again met in this fund.
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City Council Changes

The City Council enhanced litter collection along Third Avenue in the downtown core, funded by an
additional 4.5% increase in tonnage tax rates.

Council did not approve a proposed consolidation of grant administration services. To gain efficiencies,
the 2012 Proposed Budget would have transferred administration of SPU’s Waste Prevention and Recy-
cling Grant program to the Department of Neighborhoods, which manages other City grant programs.
However, Council returned the administration of Solid Waste grants to Seattle Public Utilities. This pro-
gram will continue to be administered by Solid Waste utility staff.

Council added Solid Waste funding to support a portion of a new position in the City Auditor’s Office.
The position will work on utility-related issues, including Solid Waste issues.

Council also increased the number of people eligible to receive emergency assistance on their utility
bills, by changing the eligibility threshold. This change will reduce revenues to the Solid Waste Utility
by about $65,000.
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Incremental Budget Changes

Seattle Public Utilities - Solid Waste Utiity

2012 Endorsed Budget

2012 Proposed Changes

Total Changes

2012 Proposed Budget

Technical Adjustments

Clean City Program and Tonnage Taxes
General Fund Changes - Abandoned Vehicles
Graffiti Removal for Parking Pay Stations
Management Efficiencies

Solid Waste Community Grants Administration
Solid Waste CIP

Technology CIP

Council Adjustments to Proposed Budget

Total Adjustments

2012 Adopted Budget

Clean City Program, Third Avenue, and Tonnage Taxes

Solid Waste Community Grants
Utility Auditing

Expansion of Low Income Emergency Assistance
Adjustment to Employer Contribution Rate to SCERS

2012 Dollar
Amount

$206,242,652

($1,862,859)
$137,868
($53,459)

SO

S0

($8,107)
($21,198,621)
($473,371)
($23,458,549)

$182,784,103

$303,000
$8,107
$9,590
SO
($39,493)
$281,204

$183,065,307

2012
FTE

208.06

0.00
(0.50)

(1.00)
(1.00)
0.00
0.00
0.00
(2.50)

205.56

0.00
0.00
0.00
0.00
0.00
0.00

205.56

Technical Adjustments - ($1,862,859). Technical adjustments in the 2012 Adopted Budget include de-
partmental and citywide non-programmatic adjustments that do not represent policy changes in the
Solid Waste Utility’s programs and services. Adjustments include changes in central cost allocations,
retirement, health care, workers’ compensation, and unemployment costs; the distribution of over-
head costs between SPU funds; corrections to technical errors included in the 2012 Endorsed Budget;
reductions to major payments, including debt service and taxes, based on the latest revenue forecasts
and a favorable bond issue; and the shift of labor dollars from the CIP to the O&M budget based on the
latest CIP planning. This item also moves $150,000 that was added by Council for an
every-other-week-garbage pilot into 2012, since the funding was not used in 2011. Finally, this item
adds $979,000 to reflect the actual costs of providing solid waste containers to customers.
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Clean City Program and Tonnage Taxes - $137,868 / (0.5 FTE). The City levies a tax on all tons of gar-
bage transferred through Seattle city limits. By City policy, these revenues are directed to the Clean
City Program managed by SPU, which provides graffiti abatement, litter can servicing streetside and in
parks, rat control, illegal dumping response, and community services like Adopt-a-Street and Spring
Clean. Tonnage tax revenues have come in well below forecast since 2009 due to the region’s eco-
nomic downturn. Expenditures, however, are higher than originally projected for three reasons. First,
SPU recently determined that roughly $1.3 million in litter and recycling collection costs had not been
included in the Clean City Program costs. Second, abandoned vehicles work is approved to be funded
by tonnage taxes rather than the General Fund in 2012. Third, SPU recently determined that it has not
been properly applying the indirect overhead costs associated with the Clean City Program to the ton-
nage tax revenue.

To help balance expenditures and revenues, the 2012 Proposed Budget reduced costs by $360,000
annually. To minimize service level impacts, the proposed reductions were spread across program ser-
vices, including:

e rat control — reduction of $50,000 to align funding with 2011 service levels;

o collection of litter from receptacles in parks and public places — reduction of $100,000 that
will be implemented in part by reducing collection frequency for receptacles that are rou-
tinely well below full capacity when serviced, and eliminating service where cans are mis-
used or not within siting criteria;

¢ illegal dumping investigation — reduction of $120,000 that will eliminate funding for pro-
gram development intended to incorporate enforcement activities into SPU’s illegal dump-
ing program; and,

¢ removal of enhancements to the City’s anti-graffiti program that were added in 2011 but
never implemented — reduction of $92,000 and a part-time Public Education Program Spe-
cialist position.

The 2012 Proposed Budget also assumed tonnage tax rates would increase by 14% a year between
2012 and 2014, generating additional revenue. SPU is the largest payer of the tonnage tax in the city,
and pays about 72% of this tax.

Because most of these proposed actions shifted costs between revenue sources within the same
Budget Control Level, there was very little net appropriation change. The 2012 Proposed Budget in-
cluded $137,868 in new appropriation authority, which was the result of the $360,000 programmatic
reduction, an increase of roughly $398,000 associated with SPU’s share of the higher tonnage taxes,
and approximately $100,000 in new expenses associated with abandoned vehicles that had previously
been funded by the General Fund and budgeted in all three SPU utilities. In addition, a half-time posi-
tion that had been added in 2011 to provide enhanced anti-graffiti services was proposed for abroga-
tion, as that work was never begun. Council actions further modified expenditure levels and tonnage
tax rates, as described in the Council Changes section below.

General Fund Changes - Abandoned Vehicles - ($53,549). When Seattle residents seek City help in
dealing with vehicles that have been abandoned on City rights of way and properties, they contact
SPU’s Call Center staff, who log the calls and provide information to the Seattle Police Department. In
the 2012 Adopted Budget, funding for abandoned vehicles work is adjusted downward to match actual
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expenditure levels, and then transferred from the General Fund to another general purpose revenue
source, the tonnage tax. The General Fund reduction is part of SPU’s approach to meeting its General
Fund reduction target. This item preserves current service levels.

Graffiti Removal for Parking Pay Stations - (1.0) FTE. In the 2011 Adopted Budget, the City Council
took several actions related to graffiti control and abatement. These included direction that SPU and
SDOT explore transferring resources from SPU to SDOT for improved graffiti control on parking pay sta-
tions. In May 2011, SPU recommended the transfer of a filled position to SDOT. SDOT presented a
separate recommendation involving the use of an existing vacant SDOT pocket. After consideration,
the Executive’s proposal to Council included the abrogation of one SPU position and an ongoing pay-
ment from SPU to SDOT to support an existing vacant pocket in SDOT. Parking pay stations are viewed
by community stakeholders as one of the priority areas for graffiti removal. The City Council accepted
the proposal with no modifications.

Management Efficiencies - (1.0) FTE. During the 2011-2012 budget process, the City Council removed
$500,000 from SPU’s 2012 Endorsed Budget and directed SPU to abrogate managerial and supervisory
positions consistent with the $500,000 reduction. In response, SPU’s 2012 Adopted Budget eliminates
three senior management positions in the department: a vacant Manager 2, Utilities, in the Solid
Waste Utility; a vacant Strategic Advisor 2, General Government, in the Water Utility; and, a vacant
Executive 2 in the Drainage and Wastewater Utility. There are no dollar changes associated with this
item in the 2012 Adopted Budget, since the 2012 Endorsed Budget already included the $500,000 re-
duction.

The three positions identified create savings of $462,000. However, SPU will work with the City’s Per-
sonnel Department to reclassify a number of filled management and supervisory positions to better
align position titles with job responsibilities. These reclassifications will take effect in 2012. The salary
savings resulting from the reclassifications will make up the difference between the $500,000 cut tar-
get and the $462,000 savings outlined above.

Solid Waste Community Grants Administration - ($8,107). The Waste Prevention and Recycling Grant
program in SPU was created in July 2007 by City Council Resolution 30990 to encourage support for
community waste reduction activities. To make the grant program as efficient as possible, the 2012
Proposed Budget transferred administration of the grant to the Department of Neighborhoods’
Neighborhood Matching Subfund (NMF), whose staff already administers a wide range of community
grants. SPU would have paid NMF $48,893 annually for these services, and another $8,107 that was
previously used by SPU for administration would have been reduced, providing savings to solid waste
rate payers. The appropriation for the awards made to community will remain within SPU’s budget.
This item is impacted by Council changes described below.

Solid Waste CIP - ($21,198,621). The 2012 Adopted Budget for the Solid Waste CIP — excluding Tech-
nology CIP projects — represents a decrease of roughly $21.2 million from the 2012 Endorsed Budget in
the 2011-2016 Adopted CIP. The reduction is largely due to the shift of funding from 2012 into 2011
reflecting revised construction phasing for the South Transfer Station. This shift does not change total
project costs, just the timing of expenditures. For more information on project level changes, please
see the 2012-2017 Adopted CIP.
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Technology CIP - ($473,371). The 2012 Adopted Budget reduces Technology CIP spending by 10% or
$1.37 million compared to the 2012 Endorsed Budget in the 2011-2016 Adopted CIP. The Solid Waste
Utility’s share of the Technology CIP reduction is 35% or $473,371, based on the Solid Waste Utility’s
share of benefit from these projects. SPU will focus technology spending on the highest priority busi-
ness needs. These include utility asset management (Maximo Upgrade/Asset Data Initiative), budget
and financial management (Budget Planning and Forecasting, Financial Data Mart), customer service
improvements (Web Application Redesign, online chat & contact tools), and project delivery
(Enterprise Project Management System). Other technology investments will be cancelled or deferred
as a result of this reduction, which is part of a set of initiatives intended to continue containing costs
across the utility. For more information on project and BCL changes, please see the 2012-2017
Adopted CIP.

City Council Changes to the 2012 Proposed Budget

Clean City Program, Third Avenue, and Tonnage Taxes - $303,000. Council accepted the expenditure
reductions and tonnage tax changes presented in the 2012 Proposed Budget. In addition, Council
raised tonnage taxes in 2012 by a further 4.5%, for a total increase of 18.5% in 2012, to provide an in-
crease of $177,000 for enhanced litter collection along Third Avenue in the downtown core. Tonnage
tax increases in 2013 and 2014 were set by Council at 13.5% each year. SPU is the largest single payer
of the tonnage tax. Therefore, when the City Council raised the tax, they also added appropriation
authority to allow SPU to pay its share of the tax increase ($126,000 in 2012).

Solid Waste Community Grants Administration - $8,107. Administration for the Waste Prevention and
Recycling Grant program was returned to SPU from the Department of Neighborhoods’ Neighborhood
Matching Fund and roughly $8,000 in savings that would have been achieved in SPU as a result of the
consolidation will no longer be assumed. SPU will continue to administer Solid Waste grants.

Utility Auditing - $9,590. Council added appropriation authority that will be transferred to the City
Auditor’s Office to support a portion of a new auditor position. The position will work on utility-related
issues, including Solid Waste issues.

Expansion of Low Income Emergency Assistance — $0. Council roughly doubled the number of people
eligible to receive emergency assistance on their solid waste utility bills by changing the income eligibil-
ity threshold in Seattle Municipal Code 21.76.065. Because more people are now eligible to receive a
once-a-year credit of up to half of their delinquent bills, this change is expected to reduce 2012 reve-
nues to the Solid Waste Utility by about $65,000. There is no appropriation impact.

Adjustment to Employer Contribution Rate to SCERS — ($39,493). The Council made an adjustment to
the employer contribution rate for the Seattle City Employees’ Retirement System (SCERS), lowering it
from 11.27% of regular payroll in the 2012 Proposed Budget to the updated rate of 11.01%. This
change is driven by action taken in October 2011 by the SCERS Board of Administration to adjust the
interest rate paid on new contributions after January 1, 2012.
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City Council Provisos
The City Council adopted the following budget provisos:
e Of the appropriation in the 2012 budget for the Seattle Public Utilities’ (SPU’s) Other Operating BCL,

550,000 is appropriated solely for consultants to assist SPU’s field workforce efficiencies work group
and may be spent for no other purpose.

e Of the appropriation in the 2012 budget for Seattle Public Utilities’ Other Operating BCL, 5$205,000
shall be spent for an every-other-week (EOW) garbage pilot project and may be spent for no other
purpose.

Expenditure Overview

Summit 2010 2011 2012 2012
Appropriations Code Actuals Adopted Endorsed Adopted
Solid Waste Utility
Administration Budget Control Level
Administration 5,698,274 6,694,970 6,577,534 6,605,546
General and Administrative Credit (991,381) (1,531,564) (1,637,756)  (1,425,950)
Administration Budget Control N100B-SW 4,706,893 5,163,406 4,939,778 5,179,597

Level

Customer Service Budget Control N300B-SW 11,369,038 12,871,098 12,911,309 13,310,286
Level

General Expense Budget Control Level

Debt Service 5,846,504 7,338,581 10,593,193 9,039,460
Other General Expenses 95,198,531 100,478,376 103,346,324 101,838,996
Taxes 16,698,023 18,123,440 18,692,662 18,789,522

General Expense Budget Control NO00B-SW 117,743,057 125,940,398 132,632,180 129,667,978
Level

New Facilities Budget Control Cc230B 15,080,561 25,710,121 35,411,056 13,845,159
Level

Other Operating Budget Control Level

Field Operations 9,994,973 11,711,008 12,011,224 12,428,380
Pre-Capital Planning & Development 85,931 463,700 472,758 183,036
Project Delivery 568,871 463,424 445,168 836,905
Utility Systems Management 1,921,961 3,170,183 2,715,226 3,016,107

Other Operating Budget Control N400B-SW 12,571,736 15,808,315 15,644,376 16,464,429
Level

Rehabilitation and Heavy C240B 5,843,097 262,140 270,504 397,000
Equipment Budget Control Level

Shared Cost Projects Budget C410B-SW 1,650,060 1,860,260 2,295,274 2,536,055
Control Level

Technology Budget Control Level C510B-SW 988,156 1,415,282 2,138,175 1,664,804
Total Solid Waste Utility 169,952,599 189,031,020 206,242,652 183,065,307
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Revenue Overview

2012 Estimated Revenues for the Solid Waste Fund

Summit 2010 2011 2012 2012
Code Source Actuals Adopted Endorsed Adopted
443710  Commercial Services 45,279,471 48,848,341 48,610,322 46,933,145
Total Commercial Rates 45,279,471 48,848,341 48,610,322 46,933,145

705000  GSF - Transfer In - Aband'd Vehicle Calla 51,383 52,411 53,459 0
Total General Subfund Support 51,383 52,411 53,459 0

705000 Call Center Reimbursement from SCL 1,567,306 1,676,405 1,688,806 1,671,433
Total Interfund Services 1,567,306 1,676,405 1,688,806 1,671,433

408000  Other Nonoperating Revenue 742,214 0 0 0
416457  Transfer Fee 0 0 0 0
437010 Operating Fees, Contributions and Grants 782,406 382,573 0 0
443745  Comm'l Disposal (Longhaul) Charges 416,411 476,360 476,360 470,954
469990  Other Operating Revenue 191,070 0 0 2,135
516456  Landfill Closure Fee 13,525 0 0 0
705000  KC Reimb for Local Hzrd Waste Mgt Prgm 2,067,076 2,418,262 2,418,262 2,418,262
Total Other Revenues 4,212,702 3,277,195 2,894,622 2,891,351

443741  Recycling and Disposal Station Charges 11,979,194 12,752,087 12,827,084 11,943,879
Total Recycling & Disposal Stations 11,979,194 12,752,087 12,827,084 11,943,879

443450  Recycling Processing Revenues 2,941,432 0 0 2,000,000
Total Recycling Processing Revenues 2,941,432 0 0 2,000,000

443710  Residential Services 86,158,616 92,365,820 98,242,623 97,733,848
Total Residential Rates 86,158,616 92,365,820 98,242,623 97,733,848

416458  Transfer Fee - Out City 159,800 0 0 0
516457  Transfer Fee - In City 3,766,372 4,042,780 4,017,254 4,669,514
Total Tonnage Tax 3,926,172 4,042,780 4,017,254 4,669,514

481200 Transfers from Construction Fund 16,967,925 23,505,342 32,384,826 16,945,990
Total Transfer from Construction Fund 16,967,925 23,505,342 32,384,826 16,945,990

466990  Recovery Fees/Yellow Pages 0 765,000 574,000 234,000
Total Yellow Pages Fees 0 765,000 574,000 234,000

Total Revenues 173,084,202 187,285,381 201,292,996 185,023,160
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2012 Estimated Revenues for the Solid Waste Fund - continued

Summit 2010 2011
Code Source Actuals Adopted
379100 Decrease (Increase) in Working Capital (3,131,603) 1,745,639

Total Decrease (Increase) in Working Capital (3,131,603) 1,745,639

Total Resources 169,952,599 189,031,020
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Seattle Public Utilities - Solid Waste Utility
Appropriations by Budget Control Level (BCL) and Program

Administration Budget Control Level

The purpose of the Solid Waste Utility Administration Budget Control Level is to provide overall management and
policy direction for Seattle Public Utilities, and, more specifically, for the Solid Waste Utility, and to provide core
financial, human resource, and information technology services.

Program Expenditures 2010 2011 2012 2012
Actuals Adopted Endorsed Adopted

Administration 5,698,274 6,694,970 6,577,534 6,605,546
General and Administrative Credit (991,381) (1,531,564) (1,637,756) (1,425,950)
Total 4,706,893 5,163,406 4,939,778 5,179,597
Full-time Equivalents Total * 35.00 31.50 30.50 29.50

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Administration Program

The purpose of the Solid Waste Utility Administration Program is to provide overall management and policy direction
for Seattle Public Utilities, and, more specifically, for the Solid Waste Utility, and to provide core financial, human
resource, and information technology services to the entire Department.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Administration 5,698,274 6,694,970 6,577,534 6,605,546
Full-time Equivalents Total 35.00 31.50 30.50 29.50

General and Administrative “redit Program
The purpose of the Solid Wast  Jtility General and Administrative Credit Program is to eliminate double-budgeting
related to implementation of capital projects and equipment depreciation.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
General and Administrative Credit (991,381) (1,531,564) (1,637,756) (1,425,950)

Customer Service Budget Control Level

The purpose of the Solid Waste Utility Customer Service Budget Control Level is to provide customer service in the
direct delivery of essential programs and services that anticipate and respond to customer expectations.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Customer Service 11,369,038 12,871,098 12,911,309 13,310,286
Full-time Equivalents Total* 91.00 88.00 87.00 85.50

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Appropriations by Budget Control Level (BCL) and Program

General Expense Budget Control Level

The purpose of the Solid Waste Utility General Expense Budget Control Level is to provide appropriation to pay the

Solid Waste Utility's general expenses.

Program Expenditures

Debt Service
Other General Expenses
Taxes

Total

2010
Actuals
5,846,504
95,198,531
16,698,023

117,743,057

2011
Adopted
7,338,581
100,478,376
18,123,440

125,940,398

2012
Endorsed
10,593,193
103,346,324
18,692,662

132,632,180

2012
Adopted
9,039,460
101,838,996
18,789,522

129,667,978

Debt Service Program
The purpose of the Solid Waste Utility Debt Service Program is to appropriate funds for debt service on Solid Waste
Utility bonds.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Debt Service 5,846,504 7,338,581 10,593,193 9,039,460

Other General Expenses Program

The purpose of the Solid Waste Utility Other General Expenses Program is to provide appropriation for payments to
contractors who collect the city's solid waste, the Solid Waste Fund's share of City central costs, claims, and other
general expenses.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Other General Expenses 95,198,531 100,478,376 103,346,324 101,838,996

Taxes Program
The purpose of the Solid Waste Utility Taxes Program is to appropriate funds for payment of city and state taxes.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Taxes 16,698,023 18,123,440 18,692,662 18,789,522
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Appropriations by Budget Control Level (BCL) and Program

New Facilities Budget Control Level

The purpose of the Solid Waste Utility New Facilities Budget Control Level, a Capital Improvement Program funded by
solid waste revenues, is to design and construct new facilities to enhance solid waste operations.

Expenditures/FTE
New Facilities

Full-time Equivalents Total*

2010 2011 2012 2012
Actuals Adopted Endorsed Adopted
15,080,561 25,710,121 35,411,056 13,845,159
9.00 9.00 9.00 9.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions

outside of the budget process may not be detailed here.

Other Operating Budget Control Level

The purpose of the Other Operating Budget Control Level is to fund the Solid Waste Utility's operating expenses for
Field Operations, Pre-Capital Planning & Development, Project Delivery, and Utility Systems Management programs.

Program Expenditures

Field Operations

Pre-Capital Planning & Development
Project Delivery

Utility Systems Management

Total

Full-time Equivalents Total *

2010 2011 2012 2012
Actuals Adopted Endorsed Adopted
9,994,973 11,711,008 12,011,224 12,428,380
85,931 463,700 472,758 183,036
568,871 463,424 445,168 836,905
1,921,961 3,170,183 2,715,226 3,016,107
12,571,736 15,808,315 15,644,376 16,464,429
76.06 75.56 75.56 75.56

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions

outside of the budget process may not be detailed here.

Field Operations Program

The purpose of the Solid Waste Utility Field Operations Program is to operate and maintain the City's solid waste
transfer stations and hazardous materials disposal facilities, and to monitor and maintain the City's closed landfills so
the public's health is protected and opportunities are provided for reuse and recycling.

Expenditures/FTE
Field Operations

Full-time Equivalents Total

2010 2011 2012 2012
Actuals Adopted Endorsed Adopted
9,994,973 11,711,008 12,011,224 12,428,380
56.00 56.00 56.00 56.00

City of Seattle—2012 Adopted Budget

-517 -




Seattle Public Utilities - Solid Waste Utility
Appropriations by Budget Control Level (BCL) and Program

Pre-Capital Planning & Development Program

The purpose of the Solid Waste Utility Pre-Capital Planning & Development Program is to support business case
development, project plans, and options analysis for the solid waste system. This program will capture all costs
associated with a project that needs to be expensed during its life-cycle, including any post-construction monitoring
and landscape maintenance.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Pre-Capital Planning & Development 85,931 463,700 472,758 183,036

Project Delivery Program

The purpose of the Solid Waste Utility Project Delivery Program is to provide engineering design and support services,
construction inspection, and project management services to Solid Waste Fund capital improvement projects, and to
solid waste facility managers.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Project Delivery 568,871 463,424 445,168 836,905
Full-time Equivalents Total 1.00 0.00 0.00 0.00

Utility Systems Management Program

The purpose of the Solid Waste Utility's Utility Systems Management Program is to ensure that each SPU utility
system and associated assets are properly planned, developed, operated, and maintained and that asset
management principles and practices are applied to achieve established customer and environmental service levels at
the lowest life-cycle cost.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Utility Systems Management 1,921,961 3,170,183 2,715,226 3,016,107
Full-time Equivalents Total’ 19.06 19.56 19.56 19.56

Rehabilitation and Heavy Equipment Budget Control Level

The purpose of the Solid Waste Utility Rehabilitation and Heavy Equipment Budget Control Level, a Capital
Improvement Program funded by solid waste revenues, is to implement projects to repair and rehabilitate the City's
solid waste transfer stations and improve management of the City's closed landfills and household hazardous waste

sites.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Rehabilitation and Heavy Equipment 5,843,097 262,140 270,504 397,000
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Appropriations by Budget Control Level (BCL) and Program

Shared Cost Projects Budget Control Level

The purpose of the Solid Waste Utility Shared Cost Projects Budget Control Level, a Solid Waste Capital Improvement
Program, is to implement the Solid Waste Utility's share of capital improvement projects that receive funding from
multiple SPU funds and will benefit the Solid Waste Fund.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Shared Cost Projects 1,650,060 1,860,260 2,295,274 2,536,055

Technology Budget Control Level

The purpose of the Solid Waste Utility Technology Budget Control Level, a Capital Improvement Program, is to make
use of technology to increase the Solid Waste Utility's efficiency and productivity.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Technology 988,156 1,415,282 2,138,175 1,664,804
Full-time Equivalents Total* 6.00 6.00 6.00 6.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Fund Table

Solid Waste Fund

2010
Actuals

Operating Cash at End of Previous 3,872,213
Year

Plus: Actual and Estimated Revenues 173,084,202

Less: Actual and Budgeted 169,952,599
Expenditures

CIP Accomplishment Assumptions 0
Accounting and Technical 3,248,371
Adjustments

Ending Operating Cash 10,252,187

2011 2011 2012 2012

Adopted Revised Endorsed Adopted

6,954,984 10,252,187 11,261,906 8,203,188

187,285,381 197,014,799 201,292,996 185,023,160

189,031,020 210,299,059 206,242,652 183,065,307

(2,924,780) (4,962,869) (4,011,501) (1,844,302)

3,127,780 6,272,392 3,439,676  (4,478,992)

11,261,906 8,203,188 13,763,428 7,526,351
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Water Utility by Budget Control Level
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Budget Snapshot

Water Utility

General Fund
Other Revenues
Total Revenues

Use of (Contribution to)
Fund Balance

Total Resources

Total Expenditures

Full-Time Equivalent * Total

Water Utility

2010
Actuals

$52,940
$257,835,086
$257,888,026

($3,242,609)

$254,645,417
$254,645,417
689.19

2011
Adopted

$53,999
$268,968,157
$269,022,156

$6,284,682

$275,306,838

$275,306,838
671.19

2012
Endorsed

$55,079
$272,903,240
$272,958,319

$311,519

$273,269,838

$273,269,838
669.19

2012
Adopted

S0
$251,772,656
$251,772,656

$6,791,275

$258,563,931

$258,563,931
669.19

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

2012 Adopted Budget - Expenditure by Category
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2012 Adopted Budget - Revenues By Category

Retail Water Sales Tap Fees
60% 1%

Wholesale Water
Sales
19%

Capital Grants/

Interfund Contributions
Other Revenues .
o Services Hydrants 1%
3%
1% 3%

Budget Overview

The Water Utility:

e builds, operates and maintains the City’s water utility infrastructure to ensure system reliability
and public health and safety;

e protects the environment in the Cedar Watershed by restoring habitats consistent with the
City’s federal obligations defined in the Cedar River Habitat Conservation Plan; and,

e provides leadership in cost-effective conservation through education and innovation.

Due to successful conservation measures by the Utility and residents throughout the region, water
consumption in 2010 was 33% below 1990 levels, despite the area’s growing population, and the
downward trend is projected to continue. This conservation helps contribute to a sustainable future
for the region, but it puts financial pressure on the Utility because fixed costs need to be distributed
across fewer units of water sold. In addition, unusually cool and wet summers in 2010 and 2011 re-
duced water sales below estimates.

The Water Utility is in the second half of a two decade period of investments in major generational as-
sets that respond to regulatory requirements and ensure the uninterrupted supply of pure drinking
water. The investments have included new water treatment facilities for the Tolt and Cedar River
sources; a second pipeline from the Tolt River source and improvements to the first Tolt pipeline after
it burst in 1987; coverings for five open reservoirs in response to state requirements; and investments

City of Seattle—2012 Adopted Budget
-523-



Seattle Public Utilities - Water Utility

to secure the supply of water by reaching an arrangement with the federal government defining the
Cedar River Watershed Habitat Conservation Program. Servicing the debt on these large capital pro-
jects at a time of declining water consumption presents a financial challenge to the Water Utility.

The Water Utility’s revenues come largely from rates charged to retail and wholesale customers. Re-
cent economic conditions have adversely affected Water Utility revenues. Since water rates were last
adopted in 2008, the slowdown in the economy has significantly impacted both water sales and new
development-related charges (i.e. the fees that developers pay to connect to the water system). Reve-
nues in the Water Fund were a cumulative $56.5 million lower between 2009 and 2011 than forecast in
the 2009-2011 rate study, prepared in 2008. To respond to this changing economic climate, SPU abro-
gated or unfunded 85 FTE across the department in 2010 and 2011, reduced programmatic spending
and deferred capital investments, and identified operational efficiencies leading to savings in overtime,
fleets, and other central costs.

As a result, the Executive’s rate study for 2012-2014 was able to propose base O&M and capital spend-
ing for the Water Utility in 2012 that was millions of dollars lower than the 2011 amount projected in
the 2009-2011 rate study. But rate increases were also required, given debt service on recent capital
investments, reductions in demand, reductions in development-related fees, and underlying cost
growth in services. Typical monthly residential water bills were proposed to rise by roughly 8% a year
between 2012 and 2014, or $2.41 in 2012, $2.68 in 2013, and $2.91 in 2014. The rates strengthen the
financial health of the Water Fund and allow SPU to continue providing pure drinking water to Seattle
customers at less than a penny a gallon. These rates were modified somewhat during the City Council
review process, as described in more detail below.

The 2012 Adopted Budget for the Water Utility continues the reductions implemented in prior years
and includes a small amount of new funding for infrastructure maintenance and to decommission the
interim fish hatchery on the Cedar River as required by regulators. Also included are reductions in the
General Fund-funded abandoned vehicle program, savings from reducing the size of the utility’s vehicle
fleet, and substantial reductions in 2012 funding for taxes, based on lower sales projections, and debt
service, based on the latest schedule for bond sales.

The CIP continues funding for the reservoir undergrounding program, specifically for the completion of
the Maple Leaf Reservoir project that began construction in 2009. Capital funding is also provided for
the Morse Lake Pump Plant project that will ensure reliable access to water stored in Chester Morse
Lake so that enough water can be released into the Cedar River to maintain the supply of fresh drinking
water in the region and sustain fish habitats. However, the 2012 expenditures in the 2012-2017
Adopted CIP are roughly $10.9 million lower than expenditures contemplated for 2012 in the Adopted
2011-2016 CIP, due to reductions and deferrals in investments in distribution, transmission, and sup-
port to various transportation projects, as described in the 2012-2017 Adopted CIP document.

Overall, the 2012 Adopted Budget for the Water Utility’s operations and capital projects is $14.7 mil-
lion lower than amounts endorsed for 2012 in the 2011-2012 budget.
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City Council Changes

During the City Council’s review process, changes were made to the proposed 2012-2014 Water Rates
that reduced the budget in the Water Utility by $648,000 and lowered rates somewhat. In addition,
Council added Water Fund funding to support a portion of a new position in the City Auditor’s Office.

The position will work on utility-related issues, including Water Utility issues.

Incremental Budget Changes

Seattle Public Utilities - Water Utility

2012 Endorsed Budget

2012 Proposed Changes
Technical Adjustments
Fleet Reductions - Operating Costs
Management Efficiencies
General Fund Changes - Abandoned Vehicles
Facilities Maintenance
Water Main Condition Assessment
Hatchery Decommissioning
Water CIP
Technology CIP

Total Changes

2012 Proposed Budget

Council Adjustments to Proposed Budget
Water Rates and Budget
Utility Auditing

Total Adjustments

2012 Adopted Budget

2012 Dollar
Amount

$273,269,838

($3,443,920)
($6,927)

S0

($55,079)
$178,638
$50,000
$105,000
($10,195,629)
($709,278)
($14,077,195)

$259,192,643
($647,892)
$19,180

($628,712)

$258,563,931

2012
FTE

669.19

1.00

(1.00)

0.00
0.00
0.00
0.00
0.00
0.00

669.19
0.00
0.00

0.00

669.19

Technical Adjustments - ($3,443,920) / 1.0 FTE. Technical adjustments in the 2012 Adopted Budget
include departmental and citywide non-programmatic adjustments that do not represent fundamental
changes in the Water Utility’s programs and services. Adjustments include changes in central cost allo-
cations, retirement, health care, workers’ compensation, and unemployment costs; the distribution of
overhead costs between SPU funds; corrections to technical errors included in the 2012 Endorsed
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Budget; reductions to major payments including debt service and taxes based on latest revenue fore-
casts and schedules for the issue of debt; and the shift of labor dollars from the CIP to the O&M budget
based on the latest CIP planning. In addition, this action formally proposes the transfer of an Electrical
Systems Supervisor from Parks to SPU and reclassifies the position to a Capital Projects Coordinator,
reflecting the position’s actual duties and assignment for the past 18 months.

Fleet Reductions - Operating Costs - ($6,927). SPU closely manages its fleets and performs annual
utilization reviews to identify ways to save money. The 2012 Adopted Budget for SPU reduces SPU’s
light fleet by two vehicles and heavy equipment by four, saving $11,000 in operating costs each year in
the department as a whole and $7,000 in the Water Utility. There are no service level impacts, as
reductions were made possible through careful management of the fleets. In previous budgets — the
2010 Adopted as well as the 2011 Adopted and 2012 Endorsed Budget — SPU reduced 24 light fleet
vehicles and 12 pieces of heavy equipment. In addition to operating savings, fleet reductions help SPU
forego vehicle replacement costs. The reduction of the four heavy vehicles approved for 2012 allows
SPU to avoid future equipment purchases of an estimated $153,000.

Management Efficiencies - (1.0) FTE. During the 2011-2012 budget process, the City Council removed
$500,000 from SPU’s 2012 Endorsed Budget and directed SPU to abrogate managerial and supervisory
positions consistent with the $500,000 reduction. In response, SPU’s 2012 Adopted Budget eliminates
three senior management positions in the department: a vacant Strategic Advisor 2, General Govern-
ment, in the Water Utility, as well as a vacant Executive 2 in the Drainage and Wastewater Utility, and a
vacant Manager 2, Utilities, in the Solid Waste Utility. There are no dollar changes associated with this
item in the 2012 Adopted Budget, since the 2012 Endorsed Budget already included the $500,000 re-
duction.

The three positions identified create savings of $462,000. However, SPU will work with the City’s Per-
sonnel Department to reclassify a number of filled management and supervisory positions to better
align position titles with job responsibilities. These reclassifications will take effect in 2012. The salary
savings resulting from the reclassifications will make up the difference between the $500,000 reduc-
tion and the $462,000 savings outlined above.

General Fund Changes - Abandoned Vehicles - ($55,079). When Seattle residents seek City help in
dealing with vehicles that have been abandoned on City rights of way and properties, they contact
SPU’s Call Center staff, who log the calls and provide information to the Seattle Police Department. In
the 2012 Adopted Budget, funding for abandoned vehicles work is adjusted downward to match actual
expenditure levels, and then transferred from the General Fund to another general purpose revenue
source, the tonnage tax. The General Fund reduction is part of SPU’s approach to meeting its General
Fund reduction target. This item preserves current service levels.

Facilities Maintenance - $178,638. This item adds funding to the Water Utility’s budget to begin ad-
dressing a backlog of deferred maintenance on Water Utility buildings and facilities. SPU has over 100
facility assets built prior to 1955 in regional sites and over 300 facility assets inside the Seattle city
limits. Condition assessments of the facilities were completed in 2009, however maintenance has been
deferred over the past years as a result of the budget reductions taken by SPU. Deferred maintenance
contributes to increased repair and facilities operations costs. This budget therefore includes an allo-
cation to address high priority maintenance issues.
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Water Main Condition Assessment - $50,000. This item adds funding to the Water Utility’s budget to
begin assessments of large water pipes, known as water mains, located in critical areas. When water
mains are located under water bodies, highways, large railroad yards, and other critical locations, their
failure could cause significant damage. Approximately 58 miles (out of a total of about 1,640 miles) of
SPU’s direct service area water mains are in critical locations. This pilot program will perform condition
assessment on approximately 10 miles of water main to determine the remaining service life. Based
on the condition assessment, SPU will implement proactive water main rehabilitation and replacement
using SPU’s asset management principles. For more discussion of asset management in SPU, please
see the 2012-2017 Capital Improvement Program.

Hatchery Decommissioning - $105,000. In partial fulfillment of obligations prescribed by the Landsburg
Mitigation Agreement, SPU is constructing a new sockeye salmon hatchery on the Cedar River at
Landsburg to replace the Landsburg Interim Sockeye Hatchery. The Shoreline Management and Sub-
stantial Development Permit, issued by King County for construction of the new facility, requires con-
struction of a habitat enhancement project on the site of the existing Interim Landsburg Hatchery.
Thus the interim hatchery must be decommissioned. The project is expected to include removal of
existing temporary facilities, re-establishment of a constructed spring-fed stream through the present
interim hatchery site and associated riparian species plantings. The project is expected to cost approxi-
mately $330,000 between 2012 and 2013. Although SPU has agreed to the work in the permit with
King County, the County will still need to approve the specifics of the project. Cost estimates will be
refined as the project proceeds through planning, design, and permitting.

Water CIP - ($10,195,629). The 2012 Adopted Budget for the Water CIP — excluding Technology CIP
projects — represents a decrease of $10.2 million from the 2012 Endorsed Budget in the 2011-2016
Adopted CIP. For more information on project level changes, please see the 2012-2017 Adopted CIP.

Technology CIP - ($709,278). The 2012 Adopted Budget reduces technology CIP spending by 10%, or
$1.37 million, compared to the 2012 Endorsed Budget in the 2011-2016 Adopted CIP. The Water Util-
ity’s share of the Technology CIP reduction is 52%, or $709,278, based on the Water Utility’s share of
benefit from these projects. SPU will focus technology spending on the highest priority business needs.
These include utility asset management (Maximo Upgrade/Asset Data Initiative), budget and financial
management (Budget Planning and Forecasting, Financial Data Mart), customer service improvements
(Web Application Redesign, online chat & contact tools), and project delivery (Enterprise Project Man-
agement System). Other technology investments will be cancelled or deferred as a result of this pro-
posal, which is part of a set of initiatives intended to continue restraining costs across the Utility. For
more information on project and BCL changes, please see the 2012-2017 Adopted CIP.

Technical note: The Endorsed 2012 FTE count in the Field Operations program in the Water Utility’s
Other Operating BCL has been restated to reflect an increase of 1.0 FTE. This increase is the result of a
transfer of an Office/Maintenance Aide position to SPU that occurred during 2010 but was not yet
included in the 2012 Endorsed Budget that was developed during 2010. This is one of a few supported
employment pockets in the City of Seattle that are loaned by the Personnel Department to other City
Departments to provide a supported employment opportunity. The supported employment pockets
are funded by departments with existing resources.
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City Council Changes to the 2012 Proposed Budget

Water Rates and Budget - ($647,892). The City Council made a variety of changes to the Executive’s
2012-2014 Water Rate proposal:

e Council unfunded two vacant positions ($140,000), reduced appropriation authority to re-
flect final estimates of retirement contributions ($114,000), and reduced consultant fund-
ing (5292,000).

e Inaccordance with the Financial Accounting Standards Board Statement 71, Council ap-
proved SPU’s request to defer and amortize approximately $10 million of Morse Lake
Pump Plant project costs that were not associated with the final project design that was
selected in fall 2011 (the floating axial option). These costs will be amortized over 10 years
and recovered from future ratepayers. The amortization of $1 million per year of these
costs is included in the Council-revised 2012-2014 water rates. This change had no impact
on appropriation authority.

e Council changed the eligibility threshold for emergency financial assistance related to de-
linquent SPU water, wastewater and solid waste bills from 125% of the federal poverty
level to 70% of state median income. This change doubled the number of customers eligi-
ble for assistance and shifted about $75,000 of Water Fund cost from low income custom-
ers to other water rate payers. This change had no impact on appropriation authority.

e Council reduced taxes by $102,000 to reflect that, with lower rates, SPU will earn less
money on its water sales, and will therefore owe less in utility taxes.

e Rates were lowered to reflect $1.8 million in operating savings that the Executive identified
after submitting the Water Rate proposal. Most of the savings were associated with City
central costs including health care and allocations for services from the Departments of
Information Technology (DolT) and Finance and Administrative Services (FAS). Although
these savings strategies were not finalized in June 2011 and were therefore not included in
the Executive’s 2012-2014 Water Rate proposal, the savings were included in the 2012 Pro-
posed Budget. No further budget action is required.

e Rates were lowered to reflect $13.2 million in capital reductions that the Executive identi-
fied after submitting the Water Rate proposal. These savings — most of which were associ-
ated with selection of the less expensive design alternative for the Morse Lake Pump Plant
project (the floating axial option) — were already included in the Executive’s 2012 Proposed
Budget so no further budget action is required.

As a result of these changes, plus additional adjustments to forecast assumptions approved by Council,
the increase in 2012 average system water rates was reduced by approximately 0.6%, from 9.3% in the
Executive’s June rate proposal, to 8.7% in the adopted 2012-2014 Water Rates.
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Utility Auditing - $19,180. Council added appropriation authority that will be transferred to the City

Auditor’s Office to support a portion of a new auditor position. The position will work on utility-related
issues, including Water Utility issues.

City Council Provisos

The City Council adopted the following budget proviso:

e Of the appropriation in the 2012 budget for the Seattle Public Utilities’ (SPU’s) Other Operating BCL,
550,000 is appropriated solely for consultants to assist SPU’s field workforce efficiencies work group
and may be spent for no other purpose.

Expenditure Overview

Summit 2010 2011 2012 2012
Appropriations Code Actuals Adopted  Endorsed Adopted
Water Utility
Administration Budget Control Level
Administration 13,991,221 14,043,468 13,981,359 16,243,248
General and Administrative Credit (7,045,240) (9,906,163) (9,912,397) (7,499,766)
Administration Budget Control N100B-WU 6,945,981 4,137,305 4,068,962 8,743,482

Level

Customer Service Budget Control N300B-WU 9,062,012 10,221,542 10,158,605 10,010,462
Level

Distribution Budget Control Level C1108 17,525,225 20,491,716 20,819,443 15,194,279

General Expense Budget Control Level

Debt Service 75,090,949 80,319,400 86,113,751 80,703,111
Other General Expenses 19,555,540 22,141,567 23,292,383 21,665,710
Taxes 36,834,240 32,310,846 36,531,293 34,181,388
General Expense Budget Control NOOOB-WU 131,480,730 134,771,812 145,937,427 136,550,208
Level
Habitat Conservation Program C160B 5,797,787 11,122,687 4,236,695 4,912,916

Budget Control Level

Other Operating Budget Control Level

Field Operations 20,706,735 23,038,803 22,686,543 23,863,626
Pre-Capital Planning & Development 1,856,873 2,276,203 2,160,390 2,350,479
Project Delivery 4,459,397 5,522,707 5,514,851 5,169,506
Utility Systems Management 14,811,687 16,230,741 16,332,095 16,370,110
Other Operating Budget Control N400B-WU 41,834,692 47,068,454 46,693,879 47,753,721
Level
Shared Cost Projects Budget C410B-WU 10,002,942 15,047,995 18,481,989 14,640,817

Control Level
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Summit 2010 2011 2012 2012

Appropriations Code Actuals Adopted  Endorsed Adopted

Technology Budget Control Level C510B-WU 3,331,122 4,770,105 6,067,119 5,357,841

Transmission Budget Control Level C1208 1,016,864 1,688,100 3,024,443 1,343,332

Water Quality & Treatment C1408 20,970,305 18,329,399 8,115,120 6,613,000

Budget Control Level

Water Resources Budget Control C150B 5,812,508 6,516,169 4,769,325 5,616,275

Level

Watershed Stewardship Budget C130B 865,251 1,141,554 896,831 1,827,598

Control Level

Total Water Utility 254,645,417 275,306,838 273,269,838 258,563,931

Revenue Overview

2012 Estimated Revenues for the Water Fund

Summit 2010 2011 2012 2012
Code Source Actuals Adopted Endorsed Adopted
479010 Capital Grants and Contributions 1,605,384 3,142,832 3,143,548 1,853,935
Total Capital Grants/Contributions 1,605,384 3,142,832 3,143,548 1,853,935
705000  GF Reimb Abandoned Vehicles 52,940 53,999 55,079 0
Total General Subfund Support 52,940 53,999 55,079 0
443420  Water Service for Fire Protection 5,958,484 6,658,755 7,390,816 7,051,851
Total Hydrants 5,958,484 6,658,755 7,390,816 7,051,851
543970 Inventory Purchased by SDOT 708,330 740,540 755,351 755,351
705000 Call Center Reimbursement from SCL 1,637,727 1,727,205 1,739,981 1,684,812
Total Interfund Services 2,346,057 2,467,745 2,495,332 2,440,163
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2012 Estimated Revenues for the Water Fund - continued

Summit
Code

408000
408000
437010
443450
461110
462500
469990
481200
587000
587000

443410

443450

481200

443420

Source

Other Non-Operating Revenue
Reimbursement for NS activities

Operating Grants

Facilities Charges

Build America Bond Interest Income
Rentals--Non-City

Other Operating Revenues

Public Works Loan Proceeds

Op Transfer In - Rev Stab Subfnd — BPA Acct
Op Transfer In - Rev Stab Subfund

Total Other Revenues

Retail Water Sales

Total Retail Water Sales

Tap Fees

Total Tap Fees

Transfers from Construction Fund
Total Transfer from Construction Fund
Wholesale Water Sales

Total Wholesale Water Sales

Total Revenues

379100

Decrease (Increase) in Working Capital

Total Decrease (Increase) in Working Capital

Total Resources

2010
Actuals

385,003
39,136
539,643
242,420
2,194,649
394,820
1,874,959
9,000,000
680,000
3,000,000
18,350,630
136,442,800
136,442,800
2,854,564
2,854,564
45,446,933
45,446,933
44,830,234

44,830,234

257,888,026

(3,242,609)

(3,242,609)

254,645,417

2011
Adopted
243,300
180,104

0

173,259
2,135,334
391,461
1,897,185
0

80,761
1,433,700

6,535,104
141,204,240
141,204,240

4,000,000

4,000,000

57,759,482
57,759,482
47,200,000

47,200,000

269,022,156

6,284,682

6,284,682

275,306,838

City of Seattle—2012 Adopted Budget

-531-

2012
Endorsed

246,342
182,355

0

346,518
2,135,334
401,247
1,944,615
0

0
0

5,256,411
157,282,203
157,282,203

4,050,000

4,050,000

45,612,930
45,612,930
47,672,000

47,672,000

272,958,319

311,519

311,519

273,269,838

2012
Adopted
379,386
41,117

0
2,199,447
2,135,334
414,808
1,993,905
0

0
0

7,163,997
152,537,022
152,537,022

3,037,500

3,037,500

30,114,202
30,114,202
47,573,986

47,573,986

251,772,656

6,791,275

6,791,275

258,563,931



Seattle Public Utilities - Water Utility
Appropriations by Budget Control Level (BCL) and Program

Administration Budget Control Level

The purpose of the Water Utility Administration Budget Control Level is to provide overall management and
policy direction for Seattle Public Utilities, and, more specifically, for the Water Utility, and to provide core
financial, human resource, and information technology services.

Program Expenditures 2010 2011 2012 2012
Actuals Adopted Endorsed Adopted

Administration 13,991,221 14,043,468 13,981,359 16,243,248
General and Administrative Credit (7,045,240) (9,906,163) (9,912,397) (7,499,766)
Total 6,945,981 4,137,305 4,068,962 8,743,482
Full-time Equivalents Total * 99.60 95.60 95.60 96.60

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Administration Program

The purpose of the Water Utility Administration Program is to provide overall management and policy direction for
Seattle Public Utilities, and, more specifically, for the Water Utility, and to provide core financial, human resource,
and information technology services to the entire Department.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Administration 13,991,221 14,043,468 13,981,359 16,243,248
Full-time Equivalents Total 99.60 95.60 95.60 96.60

General and Administrative Credit Program
The purpose of the Water Utility General and Administrative Credit Program is to eliminate double-budgeting related
to implementation of capital projects and equipment depreciation.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
General and Administrative Credit (7,045,240) (9,906,163) (9,912,397) (7,499,766)

Customer Service Budget Control Level

The purpose of the Water Utility Customer Service Budget Control Level is to provide customer service in the direct
delivery of essential programs and services that anticipate and respond to customer expectations.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Customer Service 9,062,012 10,221,542 10,158,605 10,010,462
Full-time Equivalents Total* 88.00 85.00 84.00 84.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Appropriations by Budget Control Level (BCL) and Program

Distribution Budget Control Level

The purpose of the Water Utility Distribution Budget Control Level, a Capital Improvement Program funded by water
revenues, is to repair and upgrade the City's water lines, pump stations, and other facilities.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Distribution 17,525,225 20,491,716 20,819,443 15,194,279
Full-time Equivalents Total* 78.00 79.00 79.00 79.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

General Expense Budget Control Level

The purpose of the Water Utility General Expense Budget Control Level is to appropriate funds to pay the Water
Utility's general expenses.

Program Expenditures 2010 2011 2012 2012
Actuals Adopted Endorsed Adopted

Debt Service 75,090,949 80,319,400 86,113,751 80,703,111
Other General Expenses 19,555,540 22,141,567 23,292,383 21,665,710
Taxes 36,834,240 32,310,846 36,531,293 34,181,388
Total 131,480,730 134,771,812 145,937,427 136,550,208

Debt Service Program
The purpose of the Water Utility Debt Service Program is to appropriate funds for debt service on Water Utility
bonds.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Debt Service 75,090,949 80,319,400 86,113,751 80,703,111

Other General Expenses Program
The purpose of the Water Utility Other General Expenses Program is to appropriate funds for the Water Fund's share
of City central costs, claims, and other general expenses.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Other General Expenses 19,555,540 22,141,567 23,292,383 21,665,710
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Appropriations by Budget Control Level (BCL) and Program

Taxes Program
The purpose of the Water Utility Taxes Program is to appropriate funds for payment of City and state taxes.

2010 2011 2012 2012
Expenditures Actuals Adopted Endorsed Adopted
Taxes 36,834,240 32,310,846 36,531,293 34,181,388

Habitat Conservation Program Budget Control Level

funded by water revenues, is to manage projects directly related to the Cedar River Watershed Habitat
Conservation Plan.

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

The purpose of the Water Utility Habitat Conservation Budget Control Level, a Capital Improvement Program

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Habitat Conservation Program 5,797,787 11,122,687 4,236,695 4,912,916
Full-time Equivalents Total* 15.00 15.00 15.00 15.00

Other Operating Budget Control Level

Field Operations, Pre-Capital Planning & Development, Project Delivery, and Utility Systems Management
programs.

*FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

The purpose of the Other Operating Budget Control Level is to fund the Water Utility's operating expenses for

Program Expenditures 2010 2011 2012 2012
Actuals Adopted Endorsed Adopted

Field Operations 20,706,735 23,038,803 22,686,543 23,863,626
Pre-Capital Planning & Development 1,856,873 2,276,203 2,160,390 2,350,479
Project Delivery 4,459,397 5,522,707 5,514,851 5,169,506
Utility Systems Management 14,811,687 16,230,741 16,332,095 16,370,110
Total 41,834,692 47,068,454 46,693,879 47,753,721
Full-time Equivalents Total * 291.59 278.59 278.59 277.59

Field Operations Program

The purpose of the Water Utility Field Operations Program is to operate and maintain the infrastructure that

provides the public with an adequate, reliable, and safe supply of high-quality drinking water.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Field Operations 20,706,735 23,038,803 22,686,543 23,863,626
Full-time Equivalents Total 131.00 129.00 128.00 129.00
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Appropriations by Budget Control Level (BCL) and Program

Pre-Capital Planning & Development Program

The purpose of the Water Utility Pre-Capital Planning & Development Program is to support business case
development, project plans, and options analysis for the water system. This program will capture all costs
associated with a project that need to be expensed during the life-cycle of the project, including any

post-construction monitoring and landscape maintenance.

2010
Expenditures Actuals
Pre-Capital Planning & Development 1,856,873

Project Delivery Program

2011 2012 2012
Adopted Endorsed Adopted
2,276,203 2,160,390 2,350,479

The purpose of the Water Utility Project Delivery Program is to provide engineering design and support
services, construction inspection, and project management services to Water Utility's capital improvement

projects and to the managers of water facilities.

2010

Expenditures/FTE Actuals
Project Delivery 4,459,397
Full-time Equivalents Total 26.50

Utility Systems Management Program

2011 2012 2012
Adopted Endorsed Adopted
5,522,707 5,514,851 5,169,506
24.50 24.50 24.50

The purpose of the Water Utility's Utility Systems Management Program is to assure that each SPU utility
system and associated assets are properly planned, developed, operated and maintained and that asset
management principles and practices are applied to achieve established customer and environmental service

levels at the lowest life-cycle cost.

2010

Expenditures/FTE Actuals
Utility Systems Management 14,811,687
Full-time Equivalents Total 134.09

2011 2012 2012
Adopted Endorsed Adopted
16,230,741 16,332,095 16,370,110
125.09 126.09 124.09

Shared Cost Projects Budget Control Level

The purpose of the Water Utility Shared Cost Projects Budget Control Level, which is a Water Capital Improvement

Program, is to implement the Water Utility's share of capital improvement projects that receive funding from multiple

SPU funds.
2010
Expenditures/FTE Actuals
Shared Cost Projects 10,002,942
Full-time Equivalents Total* 56.00

2011 2012 2012
Adopted Endorsed Adopted
15,047,995 18,481,989 14,640,817
56.00 56.00 56.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions

outside of the budget process may not be detailed here.
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Appropriations by Budget Control Level (BCL) and Program

Technology Budget Control Level

The purpose of the Water Utility Technology Budget Control Level, a Capital Improvement Program, is to make use of
technology to increase the Water Utility's efficiency and productivity.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Technology 3,331,122 4,770,105 6,067,119 5,357,841
Full-time Equivalents Total* 22.00 22.00 22.00 22.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Transmission Budget Control Level

The purpose of the Water Utility Transmission Budget Control Level, a Capital Improvement Program funded by water
revenues, is to repair and upgrade the City's large transmission pipelines that bring untreated water to the treatment
facilities, and convey water from the treatment facilities to Seattle and its suburban wholesale customers' distribution
systems.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Transmission 1,016,864 1,688,100 3,024,443 1,343,332
Full-time Equivalents Total* 5.00 5.00 5.00 5.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Water Quality & Treatment Budget Control Level

The purpose of the Water Utility Water Quality & Treatment Budget Control Level, a Capital Improvement Program
funded by water revenues, is to design, construct, and repair water treatment facilities and remaining open-water
reservoirs.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Water Quality & Treatment 20,970,305 18,329,399 8,115,120 6,613,000
Full-time Equivalents Total* 14.00 14.00 14.00 14.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.
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Appropriations by Budget Control Level (BCL) and Program

Water Resources Budget Control Level

The purpose of the Water Utility Water Resources Budget Control Level, a Capital Improvement Program funded by
water revenues, is to manage untreated water to meet anticipated demands at our supply-reliability standard and
instream flow requirement, and promote residential and commercial water conservation.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Water Resources 5,812,508 6,516,169 4,769,325 5,616,275
Full-time Equivalents Total* 12.00 12.00 12.00 12.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

Watershed Stewardship Budget Control Level

The purpose of the Water Utility Watershed Stewardship Budget Control Level, a Capital Improvement Program
funded by water revenues, is to implement projects associated with the natural land, forestry, and fishery resources
within the Tolt, Cedar, and Lake Youngs watersheds.

2010 2011 2012 2012

Expenditures/FTE Actuals Adopted Endorsed Adopted
Watershed Stewardship 865,251 1,141,554 896,831 1,827,598
Full-time Equivalents Total* 8.00 8.00 8.00 8.00

* FTE totals are provided for informational purposes only. Changes in FTEs resulting from City Council or Personnel Director actions
outside of the budget process may not be detailed here.

City of Seattle—2012 Adopted Budget
-537-




Seattle Public Utilities - Water Utility
Fund Table

Water Fund

2010 2011 2011 2012 2012
Actuals Adopted Revised Endorsed Adopted

8,193,588 7,080,178 8,433,608 7,036,100 7,119,558
Operating Cash at End of Previous Year

Plus: Actual and Estimated Revenue 257,888,026 269,022,156 258,240,079 272,958,319 251,772,656

Less: Actual and Budgeted Expenditures 254,645,417 275,306,838 276,615,687 273,269,838 258,563,931

CIP Accomplishment Assumptions 0 (7,910,772) (8,043,166) (6,641,097) (8,325,909)

Accounting and Technical Adjustments (3,002,588) (1,670,170) 9,018,392  (5,988,528) (1,219,247)

Ending Operating Cash 8,433,608 7,036,100 7,119,558 7,377,150 7,434,945
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