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Partner with families and communities to advance educational equity, close 
opportunity gaps, and build a better economic future for Seattle students

Preschool &  
Early Learning

K-12 School 
Health

K-12 School & 
Community-

Based 

Investment 
Areas

Overall Goal

Core 
Strategies

Equitable Educational 
Opportunities

High-Quality Learning 
Environments

Student and Family 
Supports

College and Career Readiness

Expanded  Learning and 
Academic Support

Educator Diversity

Student Health Services Professional DevelopmentTuition Subsidies

Whole Child Supports

Organizational  Development

Culturally Responsive 
Practices

Family Engagement

FEPP invests in three core strategies across the education continuum 
to achieve educational equity

Facilities Development

 Kindergarten ready

 Meeting or exceeding grade level learning standards

 Healthy and ready to learn

 Graduating high school college and career ready

 Accessing and completing post-secondary education

 High-quality learning environments and service delivery

 Authentic outreach and engagement with families and partners

 Family satisfaction with and connection to services

 Culturally responsive practices

 Closure of race-based opportunity gaps

 Alignment, collaboration, and trust among partners

 Sustainable infrastructure development 

 Multiple access points to high-quality services across the education 
continuum

Overall

FEPP LEVY THEORY OF CHANGE

African American/Black, Hispanic/Latino, Native American, Pacific Islander, 
underserved Asian populations, other students of color, refugee and 

immigrant, homeless, English language learners, and LGBTQ students 
achieve academically across the preschool to post-secondary continuum

Children/Youth are...

Programs provide...

Systems support...

Outcomes
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