Seattle
® Public Project Controls Services

Utilities

General Information

Any project inquiries should be in writing and
directed to the Project Manager at:

Hanif Khan, Project Manager
Seattle Public Utilities

PO BOX 34018

Seattle, WA 98124-4018

e-Mail: Hanif.Khan@seattle.gov
Phone: (206) 615-1264

Background

The Projects Delivery Branch in Seattle Public Utilities (SPU) is planning to perform over $170M worth of Capital
Improvement Projects (CIP) work in 2015. The Project Controls & Performance Management Office (PC&PMO)
supports projects delivery with cost engineering, planning, scheduling and performance monitoring on various
projects. PC&PMO also sets standards and processes for consistent project and portfolio tracking, control and

reporting for 70+ ongoing projects in SPU.

Project Scope

PC&PMO will hire one or more consultants to provide project controls services on specific capital projects or
programs. Among the major projects/programs include: Combined Sewer Overflow (CSO) program; multiple
water reservoirs seismic improvements; utility relocates in Alaskan Way Viaduct and Seattle Seawall; building

new solid waste facilities; etc.

Project Controls consultant will work within PC&PMO defined processes and standards to develop projects
baseline, update schedule and budget, forecast project cost and cash-flow, develop performance indices and
provide reports. Project control consultant may also provide assistance in enhancing or integrating systems and

processes for project delivery.

Contracting Opportunities

The consultant contract opportunity will be announced on http://consultants.seattle.qgov/. The construction contract
opportunity will be advertised on http://www.seattle.gov/contracting/construction.htm

Schedule Target Date
Consultant Advertisement 2Q 2015
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