
 

 

 

Action Items 

• A CAC member shared that they were interested in the findings of the previous analysis on 

reclaimed water. 

• A CAC Member expressed interest in a future presentation on seismic upgrade. 

 

1.  Regular Business 

• WSAC Vice-Chair Joel Carsley opened the meeting at 5:35 PM.  

• Rick Scott thanked CAC members for volunteering their time and emphasized how much SPU 

values their feedback. He also recognized SPU staff for their contributions to the Committee.  

• Meeting notes from February were reviewed and approved.  

 

2. CAC Program Updates 

• All-CAC Meetings. CAC Members should have received a save-the-date calendar invite for May 
16, when we have invited SPU CEO/General Manager to join us to discuss future direction for 
the Utility. Senior staff who would typically present at the SPU 101 have also been invited. 
Sheryl is still confirming staff availability, and asked members to stay tuned for the final date. 

• CDWAC/WSAC Meeting Agendas: CDWAC and WSAC will begin sharing their meeting material 
emails going forward. Members are invited to attend the other Committee meetings as they are 
interested and/or available. 

• Summer Field Trip Planning: Expect an email with tentative dates for a tour of the Cedar River 
Watershed and Education Center.  
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3. 2019 Water System Plan Update 

SPU Drinking Water Planning Manager, Joan Kersnar, provided an overview of what a Water System Plan 

is, and the details of the newly released Public Review Draft of the 2019 Water System Plan. A Water 

System Plan describes how Seattle Public Utilities:  

• meets current and future water demands,  

• ensures high-quality drinking water,  

• enhances system reliability and resiliency, and  

• cost-effectively invests in and maintains the water system. 

 

Joan reviewed the elements of the plans, and some of the updates/potential new investments. Joan 
then reviewed the timeline for the water system plan draft update. At our next meeting in April, WSAC 
will discuss how the Committee would like to respond to the Plan, and what topics were of particular 
interest to the Committee. 
 
The following maps were displayed on large whiteboards, and are referenced in comments below: 

 

• CAC Member: Why does the full and partial wholesale contract demand forecast increase so 

much? What does that represent? 

o Staff Response: It represents the orange areas (on the external map) and assumes 

population growth in that area. It also incorporates a higher water use based on higher 

income. Also, it does not assume any additional utility conservation programs past 2028.  

• CAC Member: How do we compare with other major cities on gallons per day per person? 
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o Staff Response: We are on the lower side, but it’s hard to compare because there are 
differences between cities. Some have a higher percentage of business customers, some 
are located in deserts, and some have higher landscaping needs. But you see declining 
gallons per day, per capita, across the country (service area to service area) because of 
the trend in water use efficiency, such as through codes.  

• CAC Member: When you do maintenance out of the Seattle area, how do we handle the 
financing for that and the cost back to the customer? When repairs are done outside of Seattle, 
do these only get charged to that specific wholesale customer? 

o Staff Response: We have contracts with Wholesale Customers for cost recovery and 
Seattle is also treated as a wholesale customer.  It’s a regional system, and maintenance 
is a regional cost that gets shared by all customers. How we charge that is specified by 
the contracts. 

• CAC Member: [regarding the past and projected Capital Investments slide] Is that adjusted for 
inflation? 

o Staff Response: This is all in 2017 dollars, even actuals/past which were brought up to 
2017 figures. 

• CAC Member: [regarding the past and projected Capital Investments slide] I am interested in the 
past high investment bars. Can you explain? 

o Staff Response: The Cedar Treatment Facility came online in 2004, which was a major 
Capital Project. Also, we added a second pipeline to the Tolt System for redundancy. 
There was also the Cedar River Habitat Conservation Program. These are all major 
projects that we have invested in the past. Going forward, we have less major 
investments. 

• CAC Member: [regarding the past and projected Capital Investments slide] Since you mentioned 
the relatively new water treatment facilities are now 17 years old, where would an upgrade or 
maintenance of those show up in the graph? 

o Staff Response: The numbers shown in the graph include small upgrades, such as a new 
pump or the lime slaker, not full facility replacement. 

• CAC Member: There was something on the plan about a recycled water plan with King County, 
but you also note you won’t need new sources until 2060. Is that a pilot reclaimed water 
program that could eventually exist? From Brightwater or rooftops? It wasn’t clear. 

o Staff Response: We did not update the cost/benefit analysis for reclaimed water to 
offset potable water, but the findings remain the same. However, it still remains on the 
list to be looked at. 

o Staff Response: We have done several studies, including on reclaimed water, where we 
found the cost to install the purple pipes isn’t offset by benefits. In addition, our 
contract with King County does not allow us to make that investment. They require us to 
send all wastewater to their treatment plant.  

o A CAC member shared that they were interested in the findings of the previous analysis. 

• CAC Member: Pipes are same size, but populations are increasing. What’s the effect on water 
pressure in Seattle? 

o Staff Response: Pressure has a lot to do with elevation of service areas. So, our 
minimum pressure is a static 25 psi, but it could go way above 150. The issue with 
friction loss in the pipe has less to do with how much water is going through it (they’re 
sized for fire fighting) but instead is more related to unlinded cast iron or galvanized 
pipes with corrosion on the interior  that restricts water. Growth is not so much an 
issue, but topography, pipe material, and corrosion are.  
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Kathy asked Committee members: Was there anything about the presentation that surprised you? Or 
was of particular interest? 

• CAC Member: I knew some but didn’t know enough to ask questions about our Seattle 
distribution system. It brought up great questions about how the financials work out.  

o Staff Response: It’s more like Seattle plus. It’s a regional water utility, that serves 
Seattle.  

• CAC Member: The other thing that would be interesting to me is to see what different people 
are paying for water in different communities. Even though we use less water, I’m guessing we 
pay more for water because we still must maintain old infrastructure. It would be interesting to 
see how we compare.  

o Staff Response: There is a comparison available on our website, and we can provide a 
summary on that at a future meeting. Comparing water use per household is also 
included in that. It’s also hard to make a per capita comparison because the populations 
are so different.  

• CAC Member: Is there a big delta in what a residential customer would pay in Seattle vs a 
residential customer in a wholesale City? Or a business customer for that matter? 

o Staff Response: There can be.  
o CAC Member: Are Seattle’s customers rates higher or lower than wholesale customers? 
o Staff Response: Seattle is in the mid-range, and the summary on the website provides 

more specifics. 

• CAC Member: How would you compare Seattle’s water system to other major cities? And I 
recognize it’s not apples to apples, because you have to consider how old their infrastructure is, 
do they take environmental precautions, etc. 

o Staff Response: San Francisco is somewhat comparable, though they talk in terms of 
billions of gallons. Circle of Blue reports out on that. But the financial policies behind 
two Utilities can be very different, and very hard to compare.  

o Staff Response: We are not the only regional water supplier in the area. There’s also 
Everett and Tacoma.  

• CAC Member: Is our expectation of our water bills pretty constant over the next six years? 
o Staff Response: I see an increase in the capital plan, and then operations and 

maintenance are another aspect.  

• CAC Member: What was the main driver in transitioning from 6 to 10 years in the Plan? 
o Staff Response: It was an agreement made between Department of Health and regional 

water utilities to help reduce costs of frequent updates.  

• CAC Member: In the plan, you talk about seismic upgrades. Is there an idea of the magnitude of 
the damage?  

o Staff Response: Part of the plan is about our response.  
▪ CAC Member: But even beyond that, I’m talking about longer term? 
▪ Staff Response: If there is a major earthquake, then repairs would need to be 

made and would depend on the amount of actual damage.  
o CAC Member: So, there’s a certain number of seismic upgrades baked into the Plan? 

▪ Staff Response: Yes, but part of it is how fast we do the seismic upgrades, and 
how we can time it with replacement of aging infrastructure.  

o A CAC Member expressed interest in a future presentation on seismic upgrade. 
 
4. Water Shortage Contingency Plan 

Joan went on to provide an overview of SPU’s plans for managing the water supply and demand in the 

event of a water shortage. This plan was last updated in 2006.  
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• CAC Member: Are you looking at treating businesses / customers in different ways? Some 
businesses use water differently, and curtailments might impact them differently. Do you have a 
way to adjust for that? 

o Staff response: The biggest industry that we have impacted in the past is nurseries and 
landscaping contractors, and we do have exceptions for them. For example, new 
landscaping has higher water needs. So, there is an adjustment there. 

o CAC Member: I was thinking specifically of someone like Starbucks, who uses water. 
▪ Staff response: We have not had companies come to us and ask for exceptions. 

But businesses can get creative, say by not automatically serving water at a 
restaurant.  

• CAC Member: How effective was voluntary conservation in 2015? 
o Staff response: We saw a 10% reduction in the region at that time. 

• CAC Member: If you were to look at the 2015 response, where there any major issues? Boiled 
down summary of lessons learned? 

o Staff response: There are two major areas: Shifting the authority to enter into the 
Advisory Stage from the Mayor to GM/CEO for quicker ability to start planning, and 
clarification of the expectations of wholesale customers regarding communication with 
their own customers.  

• CAC Member: When you’re a business, you want to operate as efficiently as possible. So, 
regardless of drought or not, it makes sense for a business to track their water usage. Do you 
know if businesses are tracking that? 

o Staff response: It’s all over the map, depending on their business.  

• A CAC member requested additional clarification on what mandatory curtailment might look 
like. As a group, we discussed what enforcement might look like, particularly for indoor water 
use, and the financial implications of implementing that.  

• CAC Member: Is it true in Seattle that our electric rate is different in winter? That there are two 
tiers. So, if in the future, it became a trend that we entered a voluntary water use reduction 
phase, has it been discussed that the rates would change during those phases? 

o Staff response: Rate surcharge is an issue because customers have responded 
negatively in the past at having a penalty rate when they’re being asked to use less 
water. It is in the Plan as an option, but it’s complicated. 

• CAC Member: Does SPU work with FEMA? 
o Staff response: FEMA has a whole process; if we go into incident command mode, there 

is a structure and way where we would pull in other resources.  
o Staff response: Cascadia Rising had an exercise where we went through Statewide 

disaster response, and water supply / wholesale customers participated.  

• CAC Member: Weren’t you on the Water Resiliency Assessment in Tacoma? Weren’t they 
looking at seismic resiliency?  

o Staff response: We’re wrapping up part two right now. Interestingly, we were looking at 
drought issues in 2015, when the last drought happened. 

• CAC Member: After the drought is over, do you report out to customers? 
o Staff response: Yes, we were reporting out every two weeks with news releases from 

the Cities. And the media picked up on various parts of it along the way.  
o CAC Member: Would make sense to have the news in our billing paperwork. 

• CAC Member: If we don’t get water from our two reservoirs, what other sources do we get 
water from? 
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o Staff response: The electrical grid is more interconnected, but there are no pipes to 
transport water other than our reservoirs. We have pump plants on Chester Morse to 
access water stored lower in the reservoir, and we can draw down the Tolt too. We also 
have smaller treated water reservoirs, and wells, but they would not serve the full 
customer base. In an emergency, like an earthquake, we have the treated water 
reservoirs around town. We also have blivets (water bladders) that can transport water 
from the in-town reservoirs.  

• CAC Member: Just an interesting event to share, that there was a water main pipe break in 
Columbia City, and all the food service areas had to be shut down. Didn’t realize it would have 
that kind of impact. 

 

6. Community Insights, Around the Table 

• CAC Member: SPU won’t have representation at Arcade Lights; a Pike Place Market Foundation 

food event where you have an entry fee to sample local vendors. Invited members to join.  

• CAC Member: Natasha shared the next “Pint-Sized Science” event on March 20. 

https://www.urbansystemsdesign.com/events/pint-sized-science-restoration  

• Kathy asked members to consider sharing the Plan with their network and invite them to 

comment between now and June 1. Members discussed potential options for providing 

comment, including writing a letter and talking with City Council.  

 

Adjourned 7:28 PM 

https://www.urbansystemsdesign.com/events/pint-sized-science-restoration

