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November 2, 2006


Use a consultant 

1. to develop a public process plan and to provide facilitation assistance with stakeholder groups, the parking workgroup, and at other community meetings. (consultant on board)
2. Prepare a draft public involvement plan to revise and finalize with the community.  Implement public involvement plan throughout late 2006 and early 2007.
· Interviewee Meeting:  Share public involvement plan in October with initial interview group to get input.  (completed October 5, 2006; summary prepared and sent)
· Key Stakeholder Group Meetings:  Schedule a series of meetings with key stakeholder groups (one meeting each, approximately four total) to get input on the public involvement plan and identify representatives to serve on a parking workgroup.  Key stakeholder groups could be:  residents; Westlake business customers and marina users; business & property owners; employees.  Meetings to occur in November. (scheduled for Nov.6, 13, and 20)
· Parking Workgroup:  Create a parking workgroup comprised of two to three representatives of each key stakeholder/interest group. They will work with SDOT staff and the facilitator to provide input into development of a final parking management plan.

· Parking Workgroup Meetings:  Initiate approximately five parking workgroup meetings.  Meetings to occur in late 2006/early 2007.  Workgroup and staff tasks:  
· Approve workgroup workplan and timeline.  Define roles and responsibilities of workgroup, staff, and facilitator, rules of engagement, and meeting process.  Develop a 
· refined scope of work and timeline for the workgroup, including parameters for parking management plan elements, additional information needed, and methods for assessing issues and options.
· Provide input for the City Traffic Engineer on the development of the final parking management plan.
· Develop a recommendation on how best to take a final parking management plan back to the community.
3. 
4. Provide several ways for community members to be informed and provide input throughout the parking workgroup process. 

5. 

· Maintain and expand the project contact list (email and regular mail addresses) of community members and groups. 

· Employ a variety of communication techniques to keep the wider community involved in the process.  Use regular email reports, ongoing updates and postings to the SDOT website, meetings with individual stakeholder groups, and community check-ins through mailings.  

· Keep City officials up-to-date throughout the process.    

· Prepare a synopsis at the conclusion of the process.
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