October 17, 2006

Westlake Avenue North Parking Community Involvement Process

Summary of October 5 Meeting with Community Representatives

Background

At two June 2006 community meetings designed to introduce a proposed parking management plan for Westlake Avenue North, the Seattle Department of Transportation (SDOT) committed to revisit the development of the plan recommendations with more structured community participation. To achieve this participation, SDOT enlisted the involvement of Marty Curry, a consultant experienced in community outreach.

Marty was asked to interview members of the Westlake community who were identified as having been active in the June community feedback process. The input from these interviews was used by Marty to develop a proposal for an effective method to involve the community in making recommendations to revise the proposed parking management plan.
On October 5, 2006 Marty Curry met with the community interviewees and representatives from SDOT.  The purpose of the meeting was to seek advice about the community involvement process for development of recommendations for a Westlake Avenue North parking management plan. 
October 5, 2006 Meeting Attendees

· Sooz Appel

· Ann Bassetti

· Bill Wiginten

· Molly Cadranell

· Craig Gillespie

· Tim Hesterberg

· Lynne Reister

· Dick Schwartz

· Lloyd Shugart

· Arne Thompson

· JoAnn Worswick

· Roger Drill

· Jim Horn

· Mark Koenig

· Marty Curry – consultant

· Bill Timmer – consultant

· Mike Estey – SDOT

· Tracy Krawczyk - SDOT

Summary of October 5, 2006 Meeting

SDOT’s Mike Estey provided a brief background of the development of the prior draft parking management plan and the public involvement process to date, acknowledging that communication between the City and community members had not been effective.

Marty Curry then stated the purpose of the meeting – to get agreement on next steps for a community involvement plan.  Before going over Marty’s proposed plan, there was discussion among attendees regarding the City’s intentions and assumptions at the outset, and what elements of a proposal were open for discussion.  Mike Estey responded that many plan elements would be on the table, and that the subject would be a focus of future meetings.  Marty concurred that the focus at this meeting would be agreement on recommendations for a community involvement plan.  
Marty then proceeded to outline her proposed plan for community involvement.  It included the following elements: 1) a series of approximately three stakeholder meetings with groups such as residents and live-aboards, business and property owners/managers and employees, and marina owners/operators and marina users; 2) creation of a parking workgroup made up of several representatives of each stakeholder group, with representatives selected at the stakeholder meetings; 3) a series of approximately five workgroup meetings to develop recommended revisions to the parking management plan.  Marty also described recommendations to ensure stakeholder and working group meetings be “open” to other attendees, and suggested a variety of means to keep the broader community well informed and involved throughout the process.  
Following an open discussion of concerns, reservations and expectations about the proposed community involvement plan, the following conclusions were reached:
· Interviewees agreed that it is okay to proceed with the stakeholder and workgroup meetings concept.  There was some discussion of whether to alternatively consider representation geographically rather than by stakeholder group as described above.  Marty committed to taking those comments under advisement and reflecting them in a final proposed plan.  Marty will send the interviewees a final community involvement proposal. 

· SDOT will schedule the stakeholder meetings and notify the various interest groups as well as the broader community.

· The stakeholder group meetings should be open to all, but active participation should be limited to those representing the particular meeting interest area.
· The workgroup meetings should also be open to all, but active participation limited to workgroup members.
· There was a request that SDOT provide a list of what is on and off the table for discussion.  While some interviewees expressed caution with this approach, wanting to preserve flexibility of the range of options to be considered, SDOT committed to provide information to further clarify the parameters for future discussions. 
· SDOT committed to send out a summary of the October 5 meeting. 
· SDOT confirmed that, with a couple individual clarifications, the group was comfortable having Marty’s prior interview summaries posted on SDOT’s web site.
