
Westlake Avenue North Parking Workgroup Meeting
June 30 2009
Members Present:	Jim Codling
			Lynne Reister
			Cam Strong
			Dick Schwartz
			Bill Wehrenberg
			Bill Wiginton
			Tim Zamberlin
			
Members Absent:	Phil Bannon
			Ann Bassetti

Guest:			Karolyn Backholm
	
SDOT Attendees:	Mike Estey
			Sue Partridge					
			Bill Timmer (consultant)

The meeting began with a non-agenda discussion of the citywide parking rate increase that was approved by City Council in November 2008 and implemented in March 2009.  Some work group members said they were unaware of the change; others questioned the amount of the increase. Members asked that the meeting notes reflect that they felt “betrayed,” that SDOT had “lied” and that SDOT staff should have advocated for the Work group in rate discussions with the SDOT Director and the City Council.  

SDOT explained that the rate increase was approved by the City Council in November, and that Council was deliberate in adopting the specific rate increase option that include specific placement of Westlake in the lowest of the three rate tiers.   

(Mike Estey and Charles Bookman met with Cam Strong March 12, 2009 to discuss this issue.  On that day Mike sent a summary email to the Workgroup, which is attached at the end of the Meeting Minutes.  Also attached is a follow-up communication from Charles Bookman to Cam Strong sent March 17, 2009.)

Agenda Items:

1. Review of Corridor Parking Data:  SDOT distributed parking data in spreadsheet form and with a series of graphs showing that the unrestricted paid parking on the west side of the corridor consistently reaches 100% occupancy for periods in excess of 5 hours a day.  Paid parking occupancy on the east side of the corridor  varies by section and time of day, but combined occupancy on both sides can go to 80% to 90% during certain periods.  Work group members discussed the significance of the data. Revenue data for the period Nov 2008 to May 2009 was also shared. A full year of data was requested by Workgroup members to evaluate the seasonality of the boating season impact on parking occupancy.

2. Recommended Parking Plan Changes:  SDOT distributed a revised map showing proposed parking changes based on occupancy data and customer requests for all-day parking.  The proposed revisions included: a) changing from paid to unrestricted parking on the east side of the far south end where occupancy is consistently low; and b) adding 130 new 7-hour paid spaces along the west side of the corridor to better satisfy demand for and access to all-day parking.

Some Workgroup members were skeptical of returning the south end to unrestricted parking, and suggested SDOT contact Kenmore Air to find out whether they require paid parking at the south end.   The Workgroup members generally objected to putting any paid parking on the west side of the corridor, preferring that the west side remain free and unrestricted, with parking controls on the east side only.  It was requested that the notes reflect the Workgroup’s support that there always be free parking on the west side. The Workgroup members and SDOT staff discussed the possibility of intermingling short-term and long-term paid parking on the east side.  Some potential locations were identified. SDOT will consider these suggestions during the further development of revisions to the parking management plan to be shared with the Westlake community.  

There was also discussion of parking rates for the new spaces. SDOT was concerned that charging a lower rate for all-day parking compared to the short term spaces, could cause these spaces to fill-up first, regardless of the parking duration need. Maintaining the same rate for all of the paid spaces would permit parkers to choose their parking spaces as a function of required parking duration. The workgroup disagreed by a vote of 5 to 2. SDOT will consider these suggestions during the further development of revisions to the parking management plan to be shared with the community.  

3. Review of Restricted Parking Zone (RPZ) Legislative Changes:  Mike Estey confirmed that the Seattle City Council recently passed legislation making multiple changes to the RPZ program.  Among those changes, RPZ permits will be available to both residents and businesses near the five new LINK light rail stations.  Mike explained that the Council stressed that the business permits represent a pilot program strictly for the light rail station areas not for other parts of the city such as Westlake.  The pilot program is one of a variety of parking controls being installed to keep local parking available for residents, businesses, and customers while discouraging light rail commuters from parking all day.

4. Review of Issues of Vehicle and Bicycle Speeds in the Corridor: Workgroup members expressed concern about bicycles traveling at high rates of speed in the roadway.  Speed limit signs were suggested.  The concerns will be passed along to SDOT’s Pedestrian and Bicycle group and SDOT’s Traffic Operations group.

5. Other Issues:  Workgroup members noted that there is still a need to address the dumpsters in the corridor and asked the status of the city’s CleanScape contract.  Mike Estey reported that the mandatory dumpster-free alley program has been implemented in the city’s central core.  The program is mandatory only south of Denny Way.  If Westlake residents or businesses wish to participate they should contact Seattle Public Utilities  (Liz Kain, 206-684-4166, liz.kain@seattle.gov) , (for further information.


Attachment A
Westlake Avenue North Parking Workgroup
6-30-09 Notes

From: 	Charles Bookman
To:	camstrong1@comcast.net
CC:	Mike Estey
Date: 	3/17/2009 7:50 PM
Subject: 	Westlake parking

Thank you for the note and for coming downtown to discuss Westlake parking issues last week.

I take to heart the principle that SDOT and the Westlake stakeholders work in a community centric and collaborative manner, and I do not believe SDOT has broken that commitment.  As you know, SDOT has participated in more than 20 meetings on Westlake parking issues since June 2006. We will continue to work with the stakeholder group and community to improve the parking system.  

From my perspective the community centric approach applies to consideration and decisions related to how to revise Westlake parking controls.  Examples would be changes in time limits, changes in restrictions on non-residents, and changes to where paid parking is and is not installed to promote efficient use of the public parking resource and ensure sufficient turnover and access.  While SDOT has the ultimate decision-making authority on how to regulate the city right of way, we have benefited from the advice and comment of the Workgroup and community in the work that has occurred to date.  As you and I discussed, we plan to bring our most recent parking data to the Workgroup to talk about the existing parking use and conditions, and consider options to adjust parking controls to optimize use of the corridor while ensuring access for various users.  I think that discussion is entirely in keeping with the principle that SDOT and the Westlake stakeholders work in a community centric manner.

Rates charged for parking are a different matter.  The City Council made a citywide decision last November to raise parking rates, with clear guidance about a three-tiered rate system in which Westlake would be placed in the lowest rate tier (citywide parking rates were last raised in 2004).  A citywide action authorized by Council is not something SDOT would go back and negotiate on a neighborhood-by-neighborhood basis.  I don’t believe that was Council’s intent, nor is it SDOT’s.  Westlake is one of the last remaining areas yet to receive the new rates, and I have instructed my staff to proceed with that work, which will occur before the end of March.

I look forward to discussions with you, the Workgroup, and the Westlake community on ways to optimize use of parking in Westlake, as we greatly value your input and thoughts. 

Mike Estey is contacting you separately about dates for the next meeting of the Workgroup. 


Charles A. Bookman, Director
SDOT/Traffic Management
700 Fifth Ave., Suite 3900
PO Box 34996
Seattle, WA 98104
206-684-5097



Attachment B
Westlake Avenue North Parking Workgroup
6-30-09 Notes

From: 	Mike Estey
To:	Bannon, Phil;  Bassetti, Ann;  bill@acadiaconsulting.com;  Codling, Jim;...
CC:	Bookman, Charles;  Partridge, Sue;  Timmer, Bill
Date: 	3/12/2009 12:39 PM
Subject: 	Paid Parking Rates in Westlake

Dear Westlake Workgroup Members - 
 
In November 2008, the Seattle City Council adopted the 2009-10 budget.  Among other things, that budget included revisions to citywide paid parking rates.  The prior maximum hourly rate that could be charged for on-street parking was $1.50/hour.  The new maximum hourly rate for on-street parking is $2.50/hour.  Council Bill 116367 was adopted by Council and enacted as Ordinance 122852 to set that maximum rate and give SDOT the authority to implement paid parking up to that hourly rate.  That legislation was accompanied by a Fiscal Note that laid out a three-tier system for charging different rates in different areas of the city.  The downtown rate for short-term parking is $2.50/hour.  In areas outside downtown, hourly rates are either at a Tier 2 level ($2.00/hour for short-term parking; $1.25/hour for long-term parking) or at a Tier 3 level ($1.50/hour for short-term parking; $0.75/hour for long-term parking.)  The Fiscal Note that accompanied the Council legislation was very specific about which neighborhoods  were assumed to be in which rate tiers.  The Westlake Avenue North neighborhood was placed into the lowest tier, Tier 3.  In addition, during Council deliberations about options for how much to raise hourly rates, Council considered a number of Green Sheets (formal documents Council uses during the budget process to give Councilmembers detailed information regarding specific decisions they may make that may require a vote of the Committee of the Whole), and those Green Sheets also were very specific about which neighborhoods were assumed to be in which rate tiers.
 
Consistent with the adopted 2009-10 budget and guidance, SDOT has been implementing changes to hourly parking rates throughout the city since early February.  This is a rolling process in which we electronically "push" the new rates to a set of pay stations, then pay station technicians come through the next day and confirm the system is operating as it should, and change out the physical graphics on the outside of each unit to reflect the new rates.  To date, we have deployed the new rates to approximately 75% of the city, starting in downtown and moving out.  We anticipate revising the Westlake Avenue North rates by the end of March.  As described above, the hourly rate in Westlake will move to the lowest, Tier 3 level of $1.50/hour.
 
If you have questions about the rate increase or three-tier rate system, there is information on the SDOT web site that may be helpful: http://www.seattle.gov/transportation/parking/rateincrease09.htm.
 
Mike
 
 
 
Mike Estey
Manager of Parking Operations and Traffic Permits
Traffic Management Division
Seattle Department of Transportation
Seattle Municipal Tower, 700 5th Avenue, Suite 3900
P.O. Box 34996
Seattle, WA  98124-4996
phone - 206-684-8132
fax - 206-684-5093
cell - 206-604-1826
mike.estey@seattle.gov
4
