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SDOT’s mission & vision 

Mission: delivering a first-rate transportation system for Seattle. 

Vision: a vibrant Seattle with connected people, places, and products. 
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SDOT’s core principles 

Keep it safe 

Focus on the 
basics 

Build healthy 
communities 

Support a 
thriving 

economy 

Provide great 
service 
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Agenda 
• Introductions  

– Presenters 
– Who is in the room?  

• All About SDOT 
– Divisions of SDOT 
– Resources for Firms 

• Breakout Sessions 
– Vendors interested in Purchasing Opportunities 
– Consultants interested in Consultant Contract Opportunities 

• Networking Opportunity  
– Coffee and Networking with PM’s/Primes/SDOT staff 

• Also available will be laptops for OBD/Roster/E-Bid sign-ups 
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Introductions 

• Who is in the room? 
– Firm name 
– Specialty 
– Are you a Prime/Sub/Vendor? 
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Presenter
Presentation Notes
First: SDOT staff that are there introduce themselves:-Jean and Edson-CCU-and others in the roomPotentially a getting to know you game… Had mentioned giving out slips of paper with names on them and people had to find each other.



SDOT: The Basics  
The Seattle Department of Transportation builds, maintains and operates Seattle's $13 
billion transportation infrastructure. Its engineers, road crews and planners are committed 
to delivering a safe, efficient, equitable transportation system that enhances Seattle's 
environment and economic vitality.  

Elliot Bay Seawall Project 

Waterfront Redesign 
2nd Ave Protected Bike Lane Project 

23rd Ave Corridor 
Improvements 

Seattle Streetcar Network 

Presenter
Presentation Notes
Explain the wide range of projects SDOT does… 



SDOT: The Basics 
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• Department has 11 Divisions 
– Each division responsible for different projects. 
– Each procure specific items in Consultant 

Contracting and Purchasing based on the type of 
work performed. 



SDOT: The Basics 

• Major Projects 
• Capital Projects/Roadway Structures 
• Office of the Waterfront 
• Traffic Management 
• Street Maintenance 
• Street Use and Urban Forestry 
• Transit 
• Policy and Planning 
• Resource Management 

 

Presenter
Presentation Notes
Main divisions of SDOT that buy things and hold consultant contracts!-Left off the list small divisions: Director’s Office/Communications



SDOT: The Basics 
• Consultant Contracts and Purchasing of goods and 

services are the two direct procurement methods at the City of 
Seattle. 
 
 



SDOT: The Basics in Purchasing 

City of Seattle Purchasing 

Blanket 
Contracts 

Purchase 
Contracts 

Direct Purchases 
(Direct Voucher) 

• For Upcoming Blanket Contracts and Purchase Contracts put to bid: 
• Daily Journal of Commerce 
• The Buy Line: http://thebuyline.seattle.gov/  

• For Direct Purchases, make sure you are registered on the Online 
Business Directory: http://www.seattle.gov/city-purchasing-and-
contracting/online-business-directory  

Presenter
Presentation Notes
What is Purchasing?This is a procurement method the City of Seattle uses for acquiring goods and professional services. This is used to acquire everything from staplers to trucking firms. The City of Seattle uses three different methods to purchase goods: Blanket Contracts, Purchase Contracts, and Direct purchases through voucher payments.Blanket contracts are used a great deal at SDOT. They are contracts that are put out to bid and last for 2-5 years depending on the RFP and are for goods and services that are purchased frequently. Once the blanket contract is bid and executed, the vendor provides a good at a negotiated rate through the contract. Blanket contracts apply to the entire City of Seattle, and SDOT uses specific blanket contracts very often when buying the goods we use every day. When a project manager is buying a good, they must use a blanket contract first if it is available. Purchase Contracts are used for purchases that will be valued over $47000 and must go out to bid through an RFP process. These can sometimes include Inclusion Plans, which allow for sub-contractor opportunities.Direct purchases are for goods and services under $8000 and we find suppliers through the City of Seattle Online Business Directory.We will have more information on purchasing specifics during a breakout session later this afternoon.

http://thebuyline.seattle.gov/
http://www.seattle.gov/city-purchasing-and-contracting/online-business-directory
http://www.seattle.gov/city-purchasing-and-contracting/online-business-directory


SDOT: The Basics in Purchasing 
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46% 

21% 

19% 

8% 

3% 2% 

1% 0% 
0% 

0% 
Major Projects

Traffic

Street Maint

CPRS

Resource Mgmt

Street Use & Urban Forestry

Policy & Planning

Director's Office

Waterfront

HR

SDOT spent over $35 million in Consulting in 2014 
(Data from SUMMIT Accounts Database) 

Presenter
Presentation Notes
Amount Purchased in 2014SDOT varies by division in the types of items/services we buy and the amount we buy. Some of our divisions are mostly administrative while some are capital divisions. That means some divisions mostly buy software and office supplies, while others buy concrete and road signs.Biggest spenders in purchased goods and services (largest percentage of $ amount for 2014):Major Projects 46%Traffic 21%Street Maintenance 19%CPRS 8%



SDOT: The Basics in Consulting 
SDOT Consulting 

Full Solicitations 
(Formal RFQ’s) 

Consultant Roster 
Selections (Informal) 

Direct Selection 
(Informal) 

• For upcoming opportunities in Consulting: 
• Full solicitations (typically above $280K) are posted in the Daily Journal of 

Commerce and on E-Bid Exchange (https://www.ebidexchange.com/seattle)  
• Consultant Roster (under $280k but above $47K)  selections are based on 

Consultant Roster membership available on the City of Seattle Online 
Business Directory (http://www.seattle.gov/city-purchasing-and-
contracting/consultant-contracting/consultant-roster-faqs)  

Presenter
Presentation Notes
What is Consulting?SDOT uses consultants for many of our large projects. We work with consultants through consultant contracts established either formally through RFQ’s or informally through direct selection or selection off our consultant rosters. Consultant services include everything from design services in engineering and architecture to communications and data analysis. Consultant services usually relate to a one-time stand alone project and include a professional expert.Full Solicitations:  SDOT holds many consultant contracts solicited through the RFQ process. These contracts are put out for solicitation and then responses are reviewed by a team of SDOT project managers and the best proposal is awarded the contract. These contracts are typically valued at over $280K, though some contracts may be below that threshold depending on SDOT’s needs.Consultant Roster Selections: SDOT uses consultants through the Consultant Roster for smaller contracts valued below $280K. The Consultant Rosters are managed through the City of Seattle Online Business Directory and provide city Project Managers with a list of consultant firms that are approved as experts in a given specialty area. Examples include communications, civil engineering, and landscape design.Direct Selection is a method SDOT will use for consultant needs valued under $47000. SDOT project managers can select a consultant firm based on their past work experiences. 

https://www.ebidexchange.com/seattle
http://www.seattle.gov/city-purchasing-and-contracting/consultant-contracting/consultant-roster-faqs
http://www.seattle.gov/city-purchasing-and-contracting/consultant-contracting/consultant-roster-faqs


SDOT: The Basics in Consulting 

60% 
10% 

5% 

19% 

6% 

Consultant Contracts (Full Solicitation) in 2014 

CPRS

Major Projects

Policy & Planning

Waterfront

All Other Departments

SDOT spent nearly $50 million in Consulting in 2014 
(Data from SUMMIT Accounts Database) 

Presenter
Presentation Notes
Over $46M in 2014-Biggest spending divisions are Capital Projects and Roadway Structures, Office of the Waterfront, and Major Projects. 



Consultant Roster Categories  
• The Consultant Roster provides Project Managers with a pre-approved list of 

consultants that specialize in consultant categories.  
• SDOT uses the consultant roster for procurements valued under $280K and 

above $48K. 

 
 
07. Architectural Services (Urban) 
08. Bicycle and Pedestrian Services 
10. Bridge/Retaining Wall Design 
11. Commercial Art and Graphic Design Services 
12. Communications 
15. Construction Management 
18. Customer Service Development 
33. Environmental Management 
35. Field Sampling and Material Testing/Analysis 
37. Forestry Services 
38. Geotechnical Engineering 
40. Hazardous materials/ Waste operations and Management 
41. Historic Resource Inventories/ Assessments 
42. Human Resources 
43. Hydraulic Engineering 
 

45. Information Technology 
46. Intelligent Transportation Systems 
47. Landscape Services 
48. Land Survey 
56. Pavement and Material Engineering 
57. Project Management 
58. Public Information, Promotion, and Public Involvement 
59. Real Estate Consulting 
63. Roadway Design 
68. Structural Engineering 
74. Transportation Services 
77. Survey 3D Laser Scanning, Bathymetry 
88. Civil Engineering 

SDOT Frequently Used Consultant Roster Categories: 

 



Procurement Methods: 



Division Breakdowns 

• Each division in SDOT buys goods and services 
and procures consultant contracts for their 
specific lines of work.  

• In order to understand future work opportunities, 
you need to learn more about the specifics of 
each department. 

 



Capital Projects and Roadway Structures 

        Types of Consultant Contracts( full solic.): 
 
• Arterial Asphalt and Concrete 
• Bridge Engineering: Construction, Load Calculations, 

Seismic Retrofitting 
• Bus Stop Improvements 
• Engineering: Civil, Structural, Specialized 
• Communications 
• Construction Management Services 
• Curb Ramp Design/Repair 
• Drainage/Hydraulics Design Services 
• Environmental Consulting: Assessment, Cleanup 
• Historic Resources 
• Intelligent Transportation Systems 
• Noise Monitoring 
• Geotechnical Assessment 
• Project Management 
• Right of Way Services 
• Roadway Design 
• Seawall Pier Owner Agreement 
• Seawall Replacement  
• Sidewalk Design 
• Surveying 
• Traffic Analysis 
• Trail Design, Planning, Surveying 
• Transportation Design (Bicycles/Pedestrians/Streetcars) 

22% 

31% 
30% 

12% 

4% 1% 

Capital Projects and Roadway 
Structures Purchases in 2014 

 

Building Materials

Roadway Supplies

Office Supplies/Services

Construction
Services/Equipment

Bridge Monitoring

Street Lighting

$30 M in Consultant Contracts (2014)  $2.9M in Purchasing (2014) 
(Data from SUMMIT Accounts Database) 

Presenter
Presentation Notes
The Capital Projects Division oversees all aspects of project management, design, planning and development, and implementation of transportation projects small and big. ��The responsibilities of Roadway Structures include overseeing the city's bridges, retaining walls, public stairways and other structures.  Our employees operate the city's five movable bridges as well as plan and monitor their seismic retrofit.Spends for 2014 (through Dec 2014):85% on Consultant Contracts$30 M in Consultant Contracts Total$2.2 M in Consultant Roster payments$2.9M in Purchasing$1.3M in Blanket Contracts 



Other Large Projects 

97% 

3% 

Purchasing in 2014 

Streetcars

Everything Else
(Office Supplies,
Security Systems,
Janitorial, E-Park)

Example projects include Seattle Streetcar, the Elliott Bay Seawall 
replacement, and the Mercer West. 
 
 

Types of Consultant Contracts (full solic.): 
• Project Management 
• Civil Engineering Design 
• Transportation Planning 
• Strategic Planning 
• Cultural Program Research 
• Vehicle and Systems Engineering 

Services 
• Urban Design Analysis 
• Public Involvement 
• Property Management 

$14M in Purchasing 
 

$4M in Consultant Contracts 

(Data from SUMMIT Accounts Database) 

Presenter
Presentation Notes
What they do:Major Projects is responsible for the planning, oversight and completion of large, complex capital projects such as the Streetcar, Seawall, Mercer Corridor. Also coordinate with WSDOT and Sound Transit on large projects.What they spend their money on:Spent over $14M in purchasing in 2014; Spent over $4 M in Consultant ContractsThey spent 43% of their total expenditure on Blanket Contract Purchases33% on Purchase Contracts23% on Consultant Contracts. They spent less than 1% of their totals spend on Consultant Roster selections.Paid on 18 contracts this yearExecuted 3 new contracts this yearTypes of consultants used: Project Management, Property management, Design services (civil), Civil Engineering, Strategic Planning, Urban Design



Traffic Management  
 

10% 

54% 
5% 

31% 

Purchasing in 2014 

Building Materials

Roadway Supplies

Office
Supplies/Services

Technical
Equipment and
Signage

  Consultant Contracts (full solic.): 
 
• Bicycle Education Services 
• Communication 
• Community Outreach 
• Construction Management 
• e-Park System Design 
• Graphic Design 
• Intelligent Trasportation Services 
• Paid Parking Study 
• Parking Asset Analysis and Replacement 
• Pedestrian Education 
• Project Development 
• Project Management 
• Road Safety Planning 
• Roadway Design 
• Traffic Operations and Design Review 
• Traffic Signal Modification 
• Trail/Cycle Track Development 
 

(Data from SUMMIT Accounts Database) 

Spent $8M in Purchasing in 2014 Spent $1.1M on Consultant Contracts in 2014 

Presenter
Presentation Notes
Traffic Management Division is responsible for the day-to-day operation of the street system. maintain lane markings and up to 100,000 street signs.operate 1,000 traffic signalsbuild the bicycle, pedestrian, freight and transit facilities that Seattle needs. issue permits for parking, install and operate pay stations, assign spaces for commercial loading and for buses, and approve traffic control arrangements at construction sites.



Street Maintenance  

9% 

81% 

4% 4% 
2% Purchasing in 2014 

Hauling and
Trucking

Roadway
Supplies

Office
Supplies/Services

Vehicles Rental
and Services

Safety

(Data from SUMMIT Accounts Database) 

Spent $6.2M in Purchasing in 2014 

Presenter
Presentation Notes
The responsibilities of the division include cleaning street pavement and making repairs.  Staff clears snow and ice, fills potholes and takes care of minor asphalt and concrete paving jobs.  



All Other Divisions 

39% 

15% 

24% 

8% 

7% 
7% 

Purchasing in 2014 

Computer and
Software

Copiers and
Printing

Office Supplies
and Furniture

Safety Supplies
and Services

Groundskeeping

Building Materials
and Services

(Data from SUMMIT Accounts Database) 



Working with SDOT 
• SDOT Consultant projects are mostly large and 

valued over $280K. 
– Frequently require sub-consultants on teams with 

primes. 
– Sub-consultant work is a great way to build capacity 

and get experience on SDOT projects. 
 
Examples: 

– Seawall Project: 16 sub-consultants and 2 primes 
– First Hill Streetcar Project: 5 sub-consultants and 1 

prime 
 

 



Working with SDOT 
 

• WMBE Team at the City of Seattle: 
– Edson Zavala: SDOT (Edson.zavala@seattle.gov) 
– Jean Bailey: SDOT ( jean.bailey@seattle.gov) 
– Forrest Gillette: City of Seattle (forrest.gillette@seattle.gov) 
 

• Consider joining Professional Groups: 
– Women Transportation Seminar (WTS)                  
– American Public Works Association (APWA)       
– Urban Land Institute (ULI)                                            
– American Planning Association (APA)         
– American Society of Landscape Architects (ASLA) 
– American Society of Civil Engineers (ASCE)           
– American Institute of Architects (AIA)                                     
– Downtown Seattle Association (DSA)                      

 
 

 

Presenter
Presentation Notes
Working as a sub requires networking with Prime consultants on SDOT projects to get a piece of work. Networking and relationship development are crucial in order to get on these projects.-Meet with SDOT WMBE team to talk about your skills and interests.-Work with Forrest to make sure you are signed up for the right rosters.-Look into professional associations, especially the local chapters in Washington. Many prime firms participate in these groups and it’s a great way to get to know primes.

mailto:Edson.zavala@seattle.gov
mailto:jean.bailey@seattle.gov
mailto:forrest.gillette@seattle.gov


Working with SDOT 
• Consider attending upcoming events: 

– Architectural & Engineering Consultant Business Opportunities Forum (2/15/15) 
– Regional Contracting Forum (3/10/15) 
– Reverse Vendor Trade Show (Spring) 
– Finance and Administrative Services Meet & Greets (TBD) 

 
• SDOT Procurement Events 

– SDOT Pre-Submittals include a networking segment 
– List of interested respondents available on E-Bid posted as an addendum 
– https://www.ebidexchange.com/seattle 
 

• Community Organizations in Seattle Area: 
– Tabor 100 
– National Association of Minority Contractors 
– King County Hispanic Chamber of Commerce Minority Supplier Development Council 
– Women Transportation Seminar (WTS)   
– Greater Seattle Chinese Chamber of Commerce  
– Japanese American Chamber of Commerce  
– Minority Business Advisory Council 

 

https://www.ebidexchange.com/seattle


Understanding the Inclusion Plan 

• Inclusion Plan applies to all locally-funded SDOT contracts 
valued over $280,000. 

 
• Opportunity for prime consultants to demonstrate good 

faith efforts to include Women- and Minority-owned 
businesses as subs on large projects. 

 
• Subs expected to be used on core functions of work. 
 
• SDOT monitors inclusion plans closely to ensure compliance 

and strong communication between primes and subs. 

 



WMBE/DBE Certification  

• Federally Funded Projects: Require DBE Certification 
• http://omwbe.wa.gov/get-certified-registration/ 

• Locally Funded Projects: Require self-registration through the Online 
Business Directory 

• http://www.seattle.gov/city-purchasing-and-contracting/online-
business-directory 
 

• Different guidelines and requirements to participate in Federal/Locally 
funded contracts. 
 

• DBE Certification through OMWBE counts for the City of Seattle’s self-
registration. 
 

http://omwbe.wa.gov/get-certified-registration/
http://www.seattle.gov/city-purchasing-and-contracting/online-business-directory
http://www.seattle.gov/city-purchasing-and-contracting/online-business-directory


Additional Resources 

• Department of Transportation Small Business 
Transportation Resource Center (SBTRC) 
– Office Hours with Lily Keefe at the Seattle 

Municipal Tower (206-718-7250 
or lilyk@economicalliancesc.org) 

• Procurement Technical Assistance Center 
– Holds events, classes, and office hours to help 

with technical issues and developing submittals 
– http://washingtonptac.org/  

 

mailto:ilyk@economicalliancesc.org
http://washingtonptac.org/


Additional Online Resources 

• SDOT WMBE Website 
(http://www.seattle.gov/transportation/wmbe.htm) 
– Upcoming Project Lists 
– Prime Contact Lists 
– News and Updates 

• City of Seattle WMBE Website 
(http://www.seattle.gov/city-purchasing-and-contracting/social-equity/wmbe) 

• Other Department Counterparts 
– City Light: Javier Valdez (206-233-1559) 

– Public Utilities: Vicky Schiantarelli (206-684-7821) 

 
 

 

http://www.seattle.gov/transportation/wmbe.htm
http://www.seattle.gov/city-purchasing-and-contracting/social-equity/wmbe


Questions? 

Jean.bailey@seattle.gov | (206) 233-8560 
http://www.seattle.gov/transportation/wmbe.htm 

 

http://www.seattle.gov/transportation 

http://www.seattle.gov/transportation/wmbe.htm
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