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For 2014, SDOT established a voluntary goal of 10% utilization of WMBEs for purchasing and consulting.  In addition SDOT tracks the four “mega projects” sub consultant utilization separately with a goal of 16%.  
As per our 2014 goal setting methodology SDOT has tracked payments to six (6) Prime Consultants on Four Mega Projects: Mercer West, First Hill Streetcar, Elliott Bay Seawall and the Waterfront Project.   These expenditures have no WMBE opportunities and SDOT continues to focus on subconsultant spending, where the majority of our WMBE opportunities exist. 
SDOT has met 2014 WMBE inclusion goals through the first quarter on all consulting and all Mega Projects. 

Goals for 2014 and results through Q1:
	2014 Voluntary WMBE Targets
	2014 Actual through Q1

	Purchasing
	10%
	Purchasing
	8.14%*  

	Consulting
	10%
	Consulting
	12.1%*

	Mega Projects
	16%
	Mega Projects
	21.6%


              *Data via Summit Report

Mega Project Goals for 2014 and results through Q1:
	
	2014 Goals Through Q1
	

	Project
	Contract Expenditure
	WMBE  Spend
	Goal
	Q1

	First Hill Streetcar
	$314,809.55
	$79,904.35
	12%
	25.4%*

	Seawall
	$2,391,705.32
	$613,968.06
	18%
	25.7%*

	Waterfront
	$4,310,114.18
	$709,848.19
	14%
	16.5%*

	Mercer West
	$1,055,584.71
	$343,165.40
	20%
	32.5%*

	Total
	$8,072,214.46
	$1,746,866.00
	16%
	21.6%


                *Data via SDOT consultant quarterly report

