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Westlake cycle track project

Meeting overview
5:30 pm - Welcome!

6:15 to 7:15 pm - Presentation and Q&A

8:00 pm - Open house ends

Tonight we invite you to view the cycle track 
alignment, talk with project staff, play kids’ games 
and provide your input.

We want to hear your ideas!
Please share your input on comment cards, maps, 
or on our online form.

Thanks for coming!
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Westlake cycle track project

Be super safe

Seattle’s traffic safety goal: 
Zero traffic fatalities and 
serious injuries by 2030

Approach: engineering, education, 
environment, enforcement, evaluation, 
and empathy 



 w
w

w
.s

ea
tt

le
.g

ov
/t

ra
ns

po
rt

at
io

n/
w

ct
.h

tm

Fa
irv

iew Ave
 N

99
5

1st Ave N. 

1st Ave W.

2nd Ave W. 

3rd Ave W. 

W. 5th Ave

4th Ave W. 4th Ave W.

W. 5th Ave

Warren Ave N. 

2nd Ave N. 

3rd Ave N. 

N.
 B

ig
al

ow
 A

ve

A
lo

ha
 S

t

Ro
y 

St

Va
lle

y 
St

W
. R

o
y 

St

W
. O

ly
m

p
ic

 P
l

W
a

rd
 S

t

H
ig

h
la

n
d

 D
r

W
. H

ig
h
la

n
d

 D
r

W
. C

o
m

st
o

c
k 

St

W
. L

e
e
 S

t

W
. G

a
le

r 
St

Pr
o

sp
e
c
t 

 S
t

W
. P

ro
sp

e
c
t 

 S
t

W
. R

e
p

u
b

lic
a

n
 S

t

E. Harvard Av

E. 10th Av

E. Federal Av
E. Federal Av

E.
 R

oy
 S

t

E. Broadway
Broadway

W
. M

e
rc

e
r 
St

M
e

rc
e

r S
t

Va
lle

y 
St

E. 10th Av

La
ke

 
U

n
io

n
Pa

rkG
a

s 
W

o
rk

s
Pa

rk

L
A

K
E

U
N

IO
N

Q
U

EE
N

 A
N

N
E

5

1st Ave N. 

W
. H

o
w

e
 S

t
H

o
w

e
 S

t

N
e
w

to
n
 S

t

W
. M

c
G

ra
w

 S
t

M
c
G

ra
w

 S
t

G
a

le
r 
St

G
a

le
r S

t

H
a

ye
s 

St

W
. B

la
in

e
 S

t
Bl

a
in

e
 S

t

W
. B

o
st

o
n
 S

t

Le
e
 S

t

3rd Ave N. 

Warren Ave N. 

2nd Ave N. 

Fl
o

re
n
tia

 S
t

N
ic

ke
rso

n 
St

W
. R

a
ye

 S
t

99

Dexter Ave N                                    

Westla
ke Ave N. 8th Ave N

H
a

ye
s 

St

W
e

st
la

ke
 C

yc
le

 T
ra

c
k

p
ro

je
c

t a
re

a
Westla

ke Ave N

So
ut

h 
e

nd
 c

o
nn

e
c

ts
 

to
 L

a
ke

 U
ni

o
n 

Pa
rk

 
a

nd
 D

o
w

nt
o

w
n

N
o

rth
 e

nd
 c

o
nn

e
c

ts
 

to
 S

hi
p

 C
a

na
l T

ra
il 

a
nd

 F
re

m
o

nt
 B

rid
g

e

N

Fr
e

m
o

nt
 

Br
id

g
e

W
es

tl
a

k
e 

cy
c

le
 t

r
a

c
k

 p
r

oj
ec

t

P
ro

je
ct

 a
re

a



 www.seattle.gov/transportation/wct.htm

Westlake cycle track project

Corridor characteristics
Overall
•	 1.2 mile-long project area

•	 150-foot-wide public right of way

•	 24,000 vehicles per day

•	 Major truck street

•	 Metro transit route

Parking area
•	 1,271 public parking spaces

•	 257 private spaces (open to public) 

•	 14 driveways

•	 Numerous water- and land-based 
businesses and residences

•	 Cheshiahud Lake Union Loop route

•	 No dedicated space for bikes
On Westlake Avenue N, looking toward downtown
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Westlake cycle track project

Planning history
2007: Community requested safety improvements during 
outreach for Bicycle Master Plan 

2009: Seattle Parks Foundation recommended improvements 
within Cheshiahud Lake Union Loop Master Plan  

2013: 
•	 SDOT successfully procured grant funds for the project

•	 The Bicycle Master Plan recommends a protected bike 
lane for the Westlake corridor

•	 Public reiterates need for project at October  
open house

2014: 
•	 Design Advisory Committee begins

•	 Public shares input at May open house

•	 Collect feedback at community design and parking 
roundtables
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Westlake cycle track project

Project goal and objectives
Goal: Safety for all users
People biking: Support bicycle riders of  
all ages and abilities 

People walking: Separate bicycles from pedestrians 

People driving: Provide predictability  
within parking area 

Objectives 
Connectivity: Connect with Fremont and South Lake  
Union neighborhoods, the Fremont Bridge and 
surrounding trails and parks 

Economic vitality: Create a space that attracts 
customers and supports adjacent land and water uses 

Accessibility: Provide a flat, low-stress bike path  
making this scenic corridor more accessible to 
residents, employees and visitors 
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Westlake cycle track project

Schedule
Q1Q4Q3 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

Community 

Project Phase

Engagement

Design and
Environmental
Review

Westlake Cycle Track Schedule

20142013 2015 2016

Open House #3

SDOT recommends 
bike route

Design Advisory 
Committee meets 
regularly  

Design Advisory Committee 
reviews design at key milestones

Schedule subject to change 

Open House #2

Open House 
#1

Phase 1: Evaluate and select bike route

Phase 2: Final design and 
environmental review Phase 3: Construction

Design Criteria, Traffic 
and Parking Studies

Final design and environmental review 

We are here
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Westlake cycle track project

What we’ve heard
Connectivity:
•	 Maintain and improve connections to existing bicycle 

network and key destinations

Economic vitality:
•	 The Westlake corridor is a working waterfront that 

requires parking preservation along with customer 
and loading access in order to maintain the economic 
vitality of this unique and important corridor 

Accessibility:
•	 The cycle track should be intuitive and obvious, 

attractive to all ages and abilities, and encourage safe, 
predictable behavior

•	 Safe and intuitive connections across the cycle track 
need to be prioritized for all users of the corridor, 
including pedestrians, bikes and vehicles

May 2014 open house
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Westlake cycle track project

Cycle track alignment key features
•	 Cycle track between existing sidewalk and 

existing parking area

•	 10’ wide minimum cycle track, with a buffer 
from vehicles

•	 8’ wide minimum sidewalk

•	 Cycle track at same grade as sidewalk

•	 Traffic calming measures in parking area

•	 Preserves 80-85% of existing parking, with 
opportunities for better parking management

•	 Traffic circulation within parking area varies depending on 
unique needs of the area

•	 In order to preserve parking, service lane is maintained 
only between Driveways #2-4 and #9-10, and eliminated 
between Driveways #5-8

•	 Closes Driveway #11

•	 Pedestrian and truck crossings clearly marked and 
signed to facilitate safety and accessibility

•	 All private property access points maintained

ONE-WAY NORTHBOUND

TWO-WAY CIRCULATION

ONE-WAY SOUTHBOUND

GALER STREET CROCKETT STREET

TO FREMONT

TO SOUTH
LAKE UNION 
AND DOWNTOWN

PARKING AISLE CIRCULATION
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Westlake cycle track project

Southern alignment: Driveways #1-5

What we’ve heard How we’ve responded

Need to accommodate tour buses in this area The parking area will have one-way northbound circulation for better bus loading/
unloading and improved parking access

Need to maintain access to  
private property

All private property access points maintained

Left turns onto Westlake from Driveway #2  
are difficult
No clear pedestrian connection

New signal at Driveway #2 to improve access for Kenmore Air/Argosy customers, 
reduce demand at the Highland Drive intersection and clearly define the  
pedestrian connection

Highland Drive intersection is complex and busy
No clear pedestrian connection

One-way circulation to simplify traffic flows and reduce the number of turning 
movements

New east-west pedestrian crossing at AGC to clearly define the pedestrian 
connection at the AGC building

Parking Spaces

Today 327 spaces

With project 80% preserved

N
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Westlake cycle track project

Central alignment: Driveways #5-9 

What we’ve heard How we’ve responded

Concern about pedestrians and customers safely 
crossing cycle track 

Pedestrians can cross cycle track at any location, and formal crossings are 
designated at high-volume destinations (as in all sections of the corridor)

Need to accommodate tour buses at China Harbor Parallel parking at China Harbor could accommodate buses and loading activities

Desire to maintain two-way parking area 
where possible

Perpendicular parking and two-way circulation is maintained for much of this 
section

Parking Spaces

Today 427 spaces

With project 85% preserved

N
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Westlake cycle track project

Northern alignment: Driveways #9-14

What we’ve heard How we’ve responded

Concern about large trucks safely crossing the cycle 
track

Access to private properties will remain as is, with special signage and pavement 
markings to designate truck crossings 

Additional loading areas could help prevent trucks from blocking drive aisle
Need to accommodate fueling activities at fuel dock

Need to accommodate large truck loading/unloading 
at marine businesses 

The pathways of bicyclists and motorists conflict at 
Driveway #14

Cycle track will connect to the sidewalk to the north beyond Driveway #14, 
reducing conflicts between bicycles and vehicles in the parking area

Parking Spaces

Today 497 spaces

With project 85% preserved

N
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Westlake cycle track project

Connections to bicycle network
South end connections
Connects to South Lake Union and Downtown 

•	 Develop Lake Union Park connection at 
south end of cycle track

•	 Add Downtown connection via 8th Avenue 
N at new Driveway #2 signal

North end connections
•	 Refined connections to Ship Canal Trail 

and Fremont Bridge

Connections are consistent with building a city-wide bicycle network
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Westlake cycle track project

Potential design features
Marked pedestrian crossings

Distinct from sidewalk and protected from parking area Signage to promote safety 

Accommodates loading
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Westlake cycle track project

Why bicyclists will ride on the cycle track
Good engineering invites right use:
•	 Intuitive entry/exit/decision points – automatically 

align bicycles where they should be 

•	 Consistent facility that aligns with where bike riders 
want to be – the most convenient and attractive route

•	 Strong separation from pedestrians

Make the parking area less desirable:
•	 Speed bumps and stop signs in the parking area

•	 Surface treatments (e.g., contrasting colors, 
pavement texture)

•	 Change vehicle circulation so it’s not continuous from 
end to end

Photo courtesy of Payton Chung
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Westlake cycle track project

Westlake parking management priorities
•	 Preserve the most parking
•	 Accommodate loading
•	 Ensure customer and visitor 

access
•	 Accommodate resident and 

employee parking
•	 Accommodate parking for 

overnight boating community
•	 Reduce “park and riders”  

(i.e., people who park in the 
corridor and go elsewhere)
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Westlake cycle track project

Parking management roundtables - fall 2014
Two roundtables
•	 October 2014: Feedback on priorities, tools and trade-offs

•	 November 2014: Review a draft parking management plan 
for Westlake Avenue N

Preliminary feedback
•	 Develop tools to accommodate moorage tenants 

•	 Ensure parking access for liveaboard residents while 
monitoring overall demands for RPZ parking in the corridor

•	 Expand time limits on a higher portion of parking spaces in 
the corridor

•	 Consider expanding paid parking

•	 Reduce number of “park and riders” (i.e., people who park 
in the corridor and go elsewhere)

•	 Understand that a one-size-fits-all approach may not work 
for this unique corridor
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Westlake cycle track project

Parking data
July 2014 study included:
•	 Occupancy of paid and unpaid parking

•	 Peak boating season

•	 Parking duration

Key findings
•	 Free parking south of Crockett Street 

100% full by 8 AM; 75% of these spaces 
taken by vehicles parked 8 hours or more

•	 Almost no vehicles parked for more than 
24 hours

•	 Spaces available at private parking 
facilities at all times
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Westlake cycle track project

Parking management: current and future
Current parking management 
tools used in Westlake corridor
•	Time limits
•	Paid parking
•	Loading zones (passenger and 

commercial)
•	Residential parking zone
•	Unrestricted on west side  

– no time limits, no paid 
parking

Potential parking 
management tools
•	Extend time limits and 

paid parking to more 
areas of corridor

•	Consider revisions to 
Residential Parking Zone 
eligibility

•	Partner with parking 
garages

•	Smartphone parking apps
•	Employee commute 

reduction programs
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Westlake cycle track project

Recently implemented parking 
management changes
South of Crockett Street: 
•	4-hour time limits added to  

paid areas 

•	Increased turnover of parking spaces

•	Reduced average length of stay in 
parking spaces

Result: more parking is available
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Westlake cycle track project

How well do you know the rules of the road?
Q. Can a vehicle be parked in the protected bike lane?

A. NO. 

Drivers blocking a bike lane can be issued a minimum fine of $124.

Q. Where can pedestrians cross a protected bike lane?

A. ANYWHERE. 
At designated crosswalks, they have the right of way, meaning people 
on bikes must stop for pedestrians. 

In other locations, pedestrians must stop and wait until people riding 
bikes pass so they can safely cross.

Q. Can people on bikes ride on the sidewalk?

A. YES. 
In Seattle people can ride bikes on the sidewalk. They must ride at a 
reasonable speed under the existing conditions, yield to pedestrians 
and give an audible signal before passing.

Q. Who has the right of way at protected bike lane and 
driveway intersections — the person driving the car or  
the person on a bike? 

A. PERSON ON A BIKE.
The person driving a vehicle must yield to people biking on the protected 
bike lane, unless there are traffic control devices that assign the right  
of way.

Q. How many bicyclists can ride side-by-side at a time?

A. TWO. 
City law forbids bicyclists to ride “more than two abreast.” The exception 
is on paths set aside for the exclusive use of bicycles, where there is no 
specific limitation.

Q. Can people make deliveries across a protected bike lane?

A. YES. 
They may prefer to do this at crosswalk locations with curb ramps for 
easier movement and so bicycles yield to them. 

In other locations, people making deliveries must stop and wait until 
people riding bikes to pass so they can safely cross.
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Design Advisory Committee members

Warren Aakervik – Freight interests
Martha Aldridge – Lake Union Park users

Andrew Austin – Non-vehicular commuters
Devor Barton – Pedestrian interests

Karen Braitmayer – Westlake Avenue N business owners
Dave Chappelle – Lake Union floating home and live-aboard residents

Thomas Goldstein – Cascade Bicycle Club
Amalia Leighton – Transportation Engineer

Sarah McGray – Bicycle interests
John Meyer – Air/water transportation/tourism
Martin Nelson – Westlake Stakeholders Group

Peter Schrappen – Lake Union marina operators and boat moorage tenants
Cam Strong – Westlake Stakeholders Group

Westlake cycle track project

Mayor Ed Murray appointed the Design Advisory Committee (DAC), bringing representatives with a variety of perspectives together to 
improve safety for all modes of travel (pedestrians, bicyclists, motor vehicles, transit and freight) in the Westlake Avenue N corridor.
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Stay involved as we move forward with design
Westlake cycle track project

Please submit your comments about the cycle track alignment 
 and parking management strategies in comment boxes  

provided tonight or on our online comment form

Join us at future Design Advisory Committee meetings  
for project updates at key design milestones

Upcoming DAC meetings: November 2014 and February 2015

Visit out project website for all of the latest details:

www.seattle.gov/transportation/wct.htm

WCT@seattle.gov | (206) 909-8578
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Westlake cycle track project

Who can ride on the cycle track?
This will be an all-ages, all-abilities bicycle facility
•	Designed for comfortable riding for families 

with children, as well as people new to riding 
bikes

•	 Experienced bike riders and bike commuters 
are welcome, too!

•	Dexter Avenue N is a great option for cyclists 
who want to ride fast and up hills

Features:
•	 Flat ride – no hills
•	 Separated from cars and walkers
•	Connects to Lake Union Park and the many  

attractions on the Westlake Corridor



How much do you know
about Riding a Bike?

What do you 
call this bike? 5
A) PENNY FARTHING
B) BIG WHEEL

C) DANDY HORSE

When I ride a 
bike, I wear...1

W

IG

HELMET
MUSTACHE

SPAGHETTI

about Riding a Bike?

When someone walks in 
front of my bike, I will... 2

STOP
SPEED UP

TU
RN

  AROU
N

D

When I pass  
others, I should...

MY
BELL

RING
ON YOUR 

LEFT!

SAY:
MAKE SURE  
THERE’S  
ENOUGH  
ROOM

OF THE ABOVE!

3

4 How many bicycles are 
in the entire world? 

ON
E THOUSAND

O NE MILLION

OV
ER ONE BILLION

5. Penny Farthing 	4. Over one billion 	3. All of the above	 2. Stop	1. Helmet			

ALL



TELL US ABOUT YOUR BIKE

What color is 
your Helmet? 

What’s your 
bike’s name?

Why do you like 
riding your bike? 

Where do you like 
riding your bike? 


