Seattle Transit Master Plan

September - November - January - March

May - July

Goal Setting: Outcomes Outcome Based Evaluation Framework Corridor Identification Review of System Plan
for Seattle Review &Discussions & Prioritization using Alternatives Review &
Phase 1 Framework Finalize TMP

Recommend-

Key Process Steps

Briefing Book Review & Review ROW Design, ations
Discussion Alignment & Mode Options

Conduct System Analysis: Develop Evaluation Criteria & Identify Design Options (ROW Develop Project
Transit Existing Conditions & Performance Measures : Draft & configuration) , Range of Potential Sheets/Descriptions for

Performance Assessment Final Eramework Memos Modes & Alignment Alternatives for Key Capital/Service
Highest Priority Corridors Projects

Conduct Market Assessment & EC I re A
Identify Transit Gaps / Needs Briefing Book: State
(including Stakeholder
Interviews)

Develop System Plan
Alternatives including Service
Hierarchy/Definitions, Capital,

Intermodals, etc.

Develop Initiatives,
Implementing Plans &

of Transit in Seattle Policies

Key Technical Work Elements

End of Phase 1

Transit Master Plan Advisory Committee

Eval.
. Goal Setting Gap Analysis L Eval. Criteria . .
Kick Off Workshop Overview Clr'l‘t;:)la Confirmation Meeting topics TBD

Inter-Agency Technical Advisory Team
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; Briefing Eval. L.
. Goal Setting N Eval. Criteria . .
Kick Off Workshop Bo<?k Criteria Confirmation Meeting topics TBD
Outline Intro

0 0 5

(Public Outreach — outreach plan to be finalized...
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