Waterfront Seattle Project

DRAFT Design Meeting Schedule over the next 6 months:
25" January, 2011

DO = Design Oversight Sub-Committee

EC = Central Waterfront Executive Committee

. = Public Meeting

CWS = Central Waterfront Stakeholders Group

- = Central Waterfront Committee

January 27" - + CWS: Site Issues and Use Patterns;

February 17" . First Public Event, Site Issues and Use Patterns, and Goals, Objectives and Aspirations;
Late-February (TBD): DO: Framework Plan Concepts and Identity Concepts;

March 21-25 (TBD): DO + CWS: Public Realm Concepts, Programming Concepts & Art Plan Concepts;
Mid-April (TBD): DO + CWS + EC + -: Public Realm Integrated with Street and Seawall Design Concepts;
Late-May (TBD): .: Framework Plan and Public Realm Design Concepts;

The aim is that by the end of April we have developed:

0 Analytic Review of Site Conditions, Use Patterns and Collation of Data — all graphically summarized

through maps, plans, diagrams and photographs;

O First Iteration of Framework Concepts, including primary structural elements, connective linkages,
nodes, and overall design approach to the waterfront and relationship to the city and neighborhoods;
First iteration of Concept Design, including the vision, the big ideas, key physical features, key places,
linkages, programming and preliminary street design concepts;

A large-scale, physical working model for the site;

Integrated coordination with the seawall team and design recommendations;

Preliminary Art Plan concepts;

Identity and Communication Design;

Two public meetings;

Scope and process specifics for subsequent work necessary over the following 12-months to complete
the Framework and Concept Design;

Following this first stage through April 2011, we would anticipate continuing to meet with the DO monthly to
continue a dialogue on design studies and development of concepts. We would anticipate meetings with the EC
and CWC every 3 months, or quarterly.
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