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Changes to Alaskan Way

* Rerouted six blocks of
waterfront traffic from Alaskan
Way to a newly improved
road beneath the Alaskan
Way Viaduct.

 New road changes ferry
access, parking and traffic
patterns along the waterfront.

* Route in place until at least Crews building the new roadway under the viaduct.
early 2014.



Changes to Alaskan Way

May 2012 through early 2014


http://www.youtube.com/watch?v=j5nqW2SPGdI

Waterfront Parking



SR 99 Tunnel Construction Parking Impacts

Mitigation strategies were included in Final EIS and record of decision,
which was approved in August 2011.

SR 99 Tunnel Project includes $30 million to mitigate construction
effects on parking.

Some parking mitigation strategies are already underway; others will
begin this summer and continue until viaduct demolition in 2016.

WSDOT and SDOT have worked with stakeholder to develop a plan.
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Parking Mitigation Goal

Retain customers of the
central waterfront and Pioneer
Square business districts
during SR 99 tunnel
construction by making sure
parking is:

* Available

* Proximate

o Safe

 Affordable

11



Parking Mitigation Objectives

Increase parking availability.
Make short-term parking affordable for customers.

Make customers feel safe within parking facilities and along routes
between parking and destination.

Reduce travel time to find parking facility and reach destination.



Mitigation Strategies

Parking garages / acquire new public spaces
Garage partnerships

Marketing program

Public right of way improvements (sidewalks, lighting, curb bulbs)
Temporary on-street parking

Waterfront shuttle

Wayfinding improvements

e-Park operations

Parking mobile app

10. Changes to on-street parking restrictions

11. Special event programs

12. Monitoring / administration
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On-street Parking and Mother’s Day Promotion

 May 12: more than 60
temporary on-street
parking spaces become
available on Alaskan Way,
between Spring and Pike
streets.

 May 13: up to four hours
of free parking at a
participating garage it you sy downtownseattle.org
visit a participating
waterfront restaurant /
business.



http://www.downtownseattle.org/

Next Steps

Continue refining draft plan.
Agree on final plan in early June.
Implementation already underway.

Regular monitoring and adjustments, as needed.



Waterfront Seattle Update and
Next Steps



Market-Aguarium connection
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THE PLACES

AMPHITHEATER STEPS)

46



47



48



49



50



51



52



e
“1\:\:
.'\

‘ia,:,
S,

N
’i*




54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



Elliott Bay Seawall Project Update



Introduction of Project Team

Elliott Bay [€] Seawall



Seawall Project Organization

Delivering the Elliott Bay Seawall Project

Corps Planning
and Federal
Strategy

*«Ongoing
feasibility study
* Credit for

advance
construction

Elliott Bay [€] Seawall

Environmental
Analysis and
Permitting

 Local, state, and
federal permits

e Environmental
documentation

Design and
Engineering

» Take project
from 35% design
to final design
and bid package

* Project
coordination

Outreach and
Engagement

* Integrated
outreach

* Project-wide
communications

GSDOT

Seassle Deparimens of Trawsporsasion



Final Design Contract

Design and Engineering
(May 2012 — June 2013)

Experienced, diverse team

Skilled in major plan production, with design and
construction management experience, especially in jet
grouting

Collaborative partner with SDOT staff, other waterfront
projects, City departments, agencies, and current
seawall team

Responsive to stakeholder interests and concerns
Effective communicators

Elliott Bay [€] Seawall



Final Design Team

* Build an interdisciplinary team

* Bring local, regional, national,
and international experience

 Focus on creating a
collaborative process

e Coordinate early and
frequently with Waterfront
Seattle and other area projects

e Approach project challenges
with creative solutions

Elliott Bay [€] Seawall



New Team Members

STEPHER SON & ASSOCIATES

HADDAD |
DRUGAN

Perteet

HAYWARD
BAKER
Geotechnical Construction

KFLI.EI!

Versaire

GROUP

80

Elliott Bay [€] Seawall

GSDOT

Seassle Deparimens of Trawsporsasion



First 60 Days of Work

e Cost/risk assessment
e Value engineering
e Contractor workshops

* Project delivery method
assessment

e Surveying (aerial, in-water,
topographic, utilities)

* Project management and
controls

e Approach to coordination

Elliott Bay [€] Seawall



Army Corps Updates

Elliott Bay [€] Seawall



Schedule Drivers

2012 2013 2014 2015 2016

Envwonmental Process § .
Design Development
_W Z7ZZ

Constructlon

o F’/ //

~ Other Milestones ‘ | , | ’ |

‘ | i TunneI borlng machlne i SR 99 qued Tunnel
crosses under V|aduct i . open; waduot

i demolltloh begins
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“Parallel Paths” In Action

In the last week:

 Regulatory Branch: Launching NEPA process with
Environmental Assessment (EA) for Section 404 permit

* Planning Branch: Held Feasibility Scoping Meeting on
May 7, 2012

Next steps:
« Regulatory Branch: Begin NEPA process
— Public notice anticipated in next 45 days
— Formally initiate ESA and Section 106 consultations

* Planning Branch: Issue resolution conferences
— Future without project conditions
— Design and construction credit »

Elliott Bay [€,] Seawall




35% Design Cost Estimate

Elliott Bay [€] Seawall



Foundation of the Waterfront Program

Elliott Bay [€,] Seawall ©SDOT
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Foundation of the Waterfront Program

Elliott Bay [€,] Seawall ©SDOT
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Foundation of the Waterfront Program

Elliott Bay [€,] Seawall ©SDOT

Seasrle Depariment of Thansporsation



Foundation of the Waterfront Program

Elliott Bay [€,] Seawall ©SDOT

Seasrle Depariment of Thansporsation



Recommended Design Features

Face of wall: 10-15 feet inland

Solil stabilization with jet grouting

Continuous migration corridor and nearshore restoration

Restored Alaskan Way and pedestrian/bicycle facilities

Early program wins

Elliott Bay [€] Seawall
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What Elements are “Final”?

« 100-year design life for structural elements
* In-water habitat restoration features
* Restored Washington Street Boat Landing

» Pocket beach near Washington Street, with potential for
seamless expansion

 Historic pier slips
 Railing
 Promenade with light penetrating surfaces

 Full flexibility for ongoing work with project partners, such as
the Seattle Aquarium

Elliott Bay [€,] Seawall



Central Seawall Costs — 35% Design

Costs in Year of
Construction

Environmental and Design $35M $40 M
Construction

Soil Stabilization $185 M $223 M

Ecosystem Restoration $8 M $23 M

Roadway and Access $19M $23 M

Contingency $63 M $81 M
Subtotal $310 M | $390 M
Public Utilities Infrastructure

SPU Facilities (full cost) $6 M $7TM

SCL Facilities (full cost) $19 M $19 M
Total $335M | $416 M

Elliott Bay [€] Seawall

Current
CIP

$330M

$365M

35%

Design

$40 M

$178 M
$11 M
$23 M
$48 M

$300M

$6 M
$19 M

$325M

GSDOT

Seassle Deparimens of Trawsporsasion



Cost Assumptions — 10% vs. 35% Design

10% Design 35% Design

Central seawall project boundary
extends to Virginia Street

« Total distance (S. Washington to
Virginia): 3,700 lineal feet

* Increased from previous length by
240 lineal feet

Central seawall project boundary

stays at Virginia Street

» Total distance (S. Washington to
Virginia): 3,700 lineal feet

Drilled shafts assumed for soil
stabilization, due to better historic
price record and less cost risk

Jet grouting for soil stabilization,
with availability to use drilled shafts if
needed

Ecosystem restoration features
included, range of costs largely due
to excavation needs

Ecosystem restoration balances
needs and functions, less excavation
needed

Utility costs included

Utility costs included

30% construction contingency,
standard for early design

25% construction contingency,
due to design progression o

Elliott Bay [€,] Seawall



Breakdown of 35% Estimate

Ecosystem
Restoration

4% Roadway
and Access

Soll
Stabilization 8%
72%
Design and
Environmental
16%

Elliott Bay [€,] Seawall ©SDOT

Seasrle Depariment of Thansporsation



Next Steps

Elliott Bay [€] Seawall ©SDOT
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Upcoming Council Briefings: May

May 14

 Army Corps update
 Introduction to project team
e Structural systems overview

e Other critical waterfront infrastructure

May 29
o City debt capacity
» Habitat research and ecosystem restoration design

* Project schedule update

e |Introduction and initial discussion of Seawall bond measure
Elliott Bay [€,] Seawall




Upcoming Council Briefings: June

June 18

* Project schedule update

e Construction contracting approach update

« Explorations for final design

« Seawall bond measure discussion continued

e Public hearing

June 25
* Project recap

» Potential vote on Seawall bond measure ordinance

Elliott Bay [€,] Seawall



Stakeholder Summary

What meeting topics would stakeholders like to cover
moving forward?

Next meeting: Tuesday, July 17, 2012
5:15-7:15 p.m.
City Hall, Bertha Knight Landes Room

Potential Agenda Items

Waterfront Seattle Strategic Plan next steps and design
updates

Seawall habitat education update
Waterfront construction and activation update

Oral History and Intercept Survey report-outs
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Stakeholder Once Around



What additional feedback do
you have for the project
teams?



Public Comment



Next Steps and Action Items



Actions and Contact Information

Jennifer Wieland, Project Manager

Phone: 206-733-9970

Web: http://www.seattle.gov/transportation/seawall.htm
Email: seawall@seattle.gov

Steve Pearce, Project Manager
Phone: 206-684-8371
Web: http://www.waterfrontseattle.org

Email: info@waterfrontseattle.org
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