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COMMUNITY FORUM SERIES:  BACKGROUND

Five forums, January 31‐March 14

• Climate and weather• Climate and weather

• Access and mobility

• Environment and ecology

• Art, culture and entertainment

• Creating a uniquely Seattle waterfront

Goal

• Direct face‐to‐face discussion and 
feedback
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COMMUNITY FORUM SERIES:  STATISTICS

• 750+ attendees (average 150 
per forum) provided 1,746 per forum) provided 1,746 
unique points of input 

• 45% new attendees 

Insert partner 
logos

• 45% new attendees 

• Partnerships with 29
it   i ticommunity organizations

• 12% growth in email list

• 16% growth in Twitter and 
Facebook
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COMMUNITY FORUM SERIES:  KEY THEMES IN PUBLIC 
INPUT (in no particular order)( p )

• Design the waterfront for 
pedestrians – safety, 
amenities and connections

• Ensure access points for all 
levels of mobility and need 
along the waterfront

• Make the waterfront a mix 
of places to gather and “be 
quiet,” and places to run, 
play and be activeplay and be active
• Include destinations for play 

and outdoor activities in all 
seasons

• Create spaces that have 
multiple uses and can adapt 
to the weather, wide range 
of activities throughout the of activities throughout the 
year
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COMMUNITY FORUM SERIES:  KEY THEMES IN PUBLIC 
INPUT (in no particular order)

• Show artists at work, and 
include art that is interactive 
and evolving

( p )

and evolving

• Integrate spaces for artists to 
work along the waterfront

• Create opportunities for 
performance art

C t  S ttl ’  hi t   lt  • Capture Seattle’s history, culture 
and uniqueness in the design of 
the waterfront
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COMMUNITY FORUM SERIES:  KEY THEMES IN PUBLIC 
INPUT (in no particular order)

• Provide opportunities to 
interact with and see in‐water 
and upland habitat

( p )

p

• Blend urban and natural habitat 
into the overall waterfront 
experience

• Incorporate stormwater
management , including 
bioswales and/or rain gardens

• Include  educational 
opportunities to learn about 
marine life and urban ecology

C t     h li   d   ith • Create a shoreline edge with 
access to beaches, tide pools, 
and places to walk and sit along 
the water
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Tid li P dTidelines Promenade
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O l k C tOverlook Connector
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Elli tt B  S ll P j t U d tElliott Bay Seawall Project Update
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U.S. Army Corps Coordination
Army Corps Permitting Processes

Planning Branch
City Partner Project 

Regulatory Branch
Corps Permitted Project

• Cost shared study • Typical process for 
non-Corps shoreline 
projects

• Corps conducts an

• Cost shared study 
between Corps and City 

• Corps-driven schedule

• Corps self permits where Corps conducts an 
independent NEPA 
process in order to 
issue permits 

• Corps self-permits where 
it has jurisdiction

• Requires Congressional 
authorization for 
construction after 
approval of feasibility 
study

74
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U.S. Army Corps Coordination
Investigating Opportunities to Move Toward Construction

Initiating Parallel Process
(City Goal: Construct 2013-2016) 

W k ith R l t b h t bt i it f i t• Work with Regulatory branch to obtain permit for in-water 
construction activities

• Advance construction of Phase 1 using local cost share

• Complete feasibility study with Planning branch and 
receive credit for City’s Phase 1 investments

75
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Current Project Schedule
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Schedule Drivers May start/ extend

Probable time period

2012 2013 2014 2015 2016

Environmental Process 

Design Development

Construction

Other Milestones
Tunnel boring machine 
crosses under viaduct

SR 99 Bored Tunnel 
open; viaduct p ;
demolition begins
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Potential Seawall Construction Stages

Construction Stage 
3
Sept 2015 – Feb 
2016
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Construction Areas

UplandsIn-Water
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Seawall Construction Schedule Considerations

Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec

Waterfront Construction 
Shutdown 

(Memorial Day to Labor Day)

Fish Migration Season 
(no in-water work)

Fish 
Window 

(in-water work 
allowed)

Fish Window 
(in-water work allowed)

a o ed)

Upland Construction Upland Construction
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Next Steps

• Hold additional meetings with Corps over next two 
months to determine level of environmental reviewmonths to determine level of environmental review

• Continue to explore potential methods to accelerate
environmental and construction schedules

• Continue outreach and engagement

• Present updated seawall cost estimates at MayPresent updated seawall cost estimates at May 
stakeholders meeting
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Waterfront Program g
Constructability Sequencing 
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Elliott Bay SeawallWashington to Pine: Today
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Elliott Bay SeawallSeawall Construction: 2013 - 2016
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Elliott Bay SeawallViaduct Demolition: 2016 - 2017
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Elliott Bay SeawallNew Alaskan Way: 2017 - 2019
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Promenade and New Public Space: 2019
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What is Waterfront Seattle?

88
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Oth  W t f t P j t U d tOther Waterfront Project Updates
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Central Waterfront Transmission 
Line Relocation Project
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Project update
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Upcoming Work: Western Avenue
 “Threading the needle”

 One-lane, two-way traffic, 
24 hours a day with flaggers

 Will last through mid-April

 If needed: overnight closure 
of Western Avenue, from 7 
p.m. to 5 a.m.p.m. to 5 a.m.

 There would be work no 
overnight work on holidays, 
Friday or Saturday
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Contact info

Web: 
www.seattle.gov/light/aboutus
/ t ti / ft i i/construction/cwftransmission

Email:  
CWFTransmission@seattle.gov

Hotline:  206-618-8584
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Alaskan Way Viaduct Replacement ProgramAlaskan Way Viaduct Replacement Program

Organization
D t
Central Waterfront Stakeholders Meeting 
M h 2 2012DateMarch 2, 2012

94

3/29/2012

                                                                     94



Alaskan Wa TodaAlaskan Way Today

95
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U i Ch t Al k WUpcoming Changes to Alaskan Way

N d t f M 2012 th h t l t l 2014• New detour from May 2012 through at least early 2014.

• Alaskan Way South closed from South Atlantic Street to 
Yesler Way.

• Accommodates multiple movements and modes:

• Vehicle movements –north and south.

• Vehicle movements – east and west.

• Bicycle and pedestrian movements.

• Business access and additional parking.

96
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N th/S th M tNorth/South Movements

97
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E t/W t M tEast/West Movements

98
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Bicycle and Pedestrian Movements

99
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Yesler Way

100
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Business Access and ParkingBusiness Access and Parking

• Adding approximately 50 
temporary parking spots 
between Spring and Pike 
streets.

• Working with adjacent 
businesses to maintain 
access.

• No change to fire station 
accessaccess.

101
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St k h ld  O  A d Stakeholder Once Around 

3/29/2012

                                                                      102



What additional feedback do 
you have for the project 

teams?teams?
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Public Comment
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N t St  d A ti  ItNext Steps and Action Items

3/29/2012

                                                                      105



Actions and Contact Information

Jennifer Wieland  Project ManagerJennifer Wieland, Project Manager
Phone: 206-733-9970
Web: http://www.seattle.gov/transportation/seawall.htm
Email: seawall@seattle.gov 

Steve Pearce, Project Manager
Phone: 206 684 8371Phone: 206-684-8371
Web: http://www.waterfrontseattle.org
Email: info@waterfrontseattle.org
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