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Formation/Operating Formation/Operating 
Guidelines
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Purpose of Stakeholders Group
The Central Waterfront Stakeholders Group will provide advice to 
the project teams on design and construction of the Central 
Waterfront Project and the Elliott Bay Seawall Project by:  Waterfront Project and the Elliott Bay Seawall Project by:  

• Providing ongoing and direct feedback to city staff and consultant 
teams as designs are developed. 

• Functioning as a forum for specific stakeholders’ issues to be heard 
and for project teams to respond.

• Sharing perspectives on construction techniques, staging, and g p p q g g
central waterfront access, and on how design may influence both 
for these projects. 

• Serving as a forum for dialogue and information sharing.Serving as a forum for dialogue and information sharing.

• Acting as a bridge between the business and residential community 
and the Central Waterfront and Elliott Bay Seawall Projects. 

4



CITY

Public Oversight

Mayor Council

Many perspectives /

Design Commission
Planning Commission
Arts Commission

Parks Board

Recommendations, 
review, oversight

SDOT Seawall 
Team

Central Waterfront 
Management Team 
SDOT‐DPD‐ParksDesign 

Coordination

Central  Waterfront 
Stakeholders Group

General Public

Many perspectives / 
identifies  key 

needs
Diverse 
Input

Seawall 
Consultant Team

Central 
Waterfront 

Consultant TeamDesign 
Coordination

Holistic 
Oversight

Communicate 
Public Input

Oversight of 
Engagement 
Process

Informal 
communication 
including
observing each 
other’s 
meetings

CENTRAL WATERFRONT COMMITTEE

Executive Committee

Key:
Reporting
Communication

Design 
Oversight

Public 
Engagement 
& Outreach

Long Term 
Stewardship 
& Operations

Finance & 
Partnerships



Group Roles and Responsibilities 
Central Waterfront Stakeholders 
Group (including Seawall 
Stakeholder Subgroup)

Central Waterfront Committee  
and Subcommittees

Stakeholder Subgroup)
38 members 35+ members

Provides ongoing and direct feedback to Provides holistic oversight of Provides ongoing and direct feedback to 
city staff and consultant teams as designs 
are developed

Provides holistic oversight of 
waterfront, including seawall, public 
spaces, and other related projects

Functions as forum for specific 
t k h ld ’ i  t  b  h d d f  

Ensures robust and innovative public 
t  i l di  di ti  stakeholders’ issues to be heard and for 

project teams to respond
engagement, including coordination 
with stakeholder group and others

Meets for duration of the project, with Deliberates as a group and advises Meets for duration of the project, with 
Seawall Stakeholder Subgroup convening 
prior to Central Waterfront Stakeholder 
Group

Deliberates as a group and advises 
city at key milestones
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Operating Guidelines

• Value different points of view 
E  th t  h   t it  t  k• Ensure that everyone has an opportunity to speak

• Participate actively
• Speak from interests, not positions
• Consult with constituencies
• Represent information accurately
• Avoid characterizing other people’s views
• Adhere to the ground rules
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P j t I t d tiProject Introductions
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Project Areas
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Project Schedules
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Elliott Bay Seawall Project y j
Introduction
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Project Area
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Preliminary Project Schedule
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History: Railroad Avenue (1931)
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History: Railroad Avenue (1934-1936)
1 3

2 4
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Sample Seawall Cross-Section

Type B 
Seawall 
(M di(Madison 
to Union)
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Seawall Location: Eastern Extent

Type A 
Seawall 
(Union to 
Broad)
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Seawall Location: Eastern Extent

Type B 
SeawallSeawall 
(Madison 
to Union) 18



Seawall Repairs and Vulnerability

1954 failure, Clay Street
(above/at right) 

1986 relieving platform 
repairs (to right) 
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What’s at Risk?
Public Safety

Transportation Corridor
• Alaskan Wayy
• Washington State Ferries
• Water taxi
• BNSF/Amtrak/Sounder
• Cruise ship terminal

P d t i d bi l th• Pedestrian and bicycle path



What’s at Risk?
Critical Utilities

• Natural gasNatural gas
• Sewer
• Water
• Steam
• Fiber optic
• Communications
• Electrical 

transmission andtransmission and 
distribution



What’s at Risk?
Residential and Commercial 
Structures

• 3 condo buildings (over 200 
residential units)

• 7 landside non-residential 
structures (over 1.2M sq ft)

• Piers and buildingsPiers and buildings
• Port of Seattle offices



What’s at Risk?
Public Recreation

• Waterfront ParkWaterfront Park
• Pier 62/63 park

Tourism and Local Attractions
• Waterfront businesses
• Seattle Aquarium

S ttl ’ F t P hSeattle’s Front Porch



Shoreline Stabilization Systems: Flexibility
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Beyond Soil Stabilization

What can the seawall contribute?



Project Goals

• Address critical structural public safety needs at shoreline.

• Respect cultural, archeological, and historic resources.

• Consider long-term vision for the Central Waterfront. 

• Provide enhanced habitat and environmental quality. 

• Provide enhanced public gathering and recreational opportunities.Provide enhanced public gathering and recreational opportunities. 

• Support economic vitality of the waterfront. 

Mi i i l ti t ti i t• Minimize cumulative construction impacts. 

• Support fiscal responsibility. 
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Developing Alternatives



Establishing Zones
Zones serve as an organizing framework based on:

E i ti d t ti l f t l d• Existing and potential future land use

• Existing infrastructure (utilities) setting

• Water depth and uses

• Existing habitat
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Identifying Opportunities

• Aquatic habitat 
enhancementenhancement

• Shoreline public access 
and/or touch points

• Cultural, education, and/orCultural, education, and/or 
interpretation

Sustainable design• Sustainable design
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Project Zones 1-4



Project Zones 5-6



Developing Zone Area Designs

Zone 4 Example



Developing Conceptual Plans
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Seawall Team Working in Parallel

U.S. Army Corps of Engineers

Central Waterfront Team
Establish 
Range of Range of 

Alternatives

Public
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Environmental Impact Statement (EIS)

Spring 
(June)

Winter 
(February) Spring 

2011
Fall 
2011

Fall/ Winter
2011 TBD* TBD*( )

2010
( y)

2011 2011 2011 2011

Define 
project’s 

Establish range 
of alternatives 

Write 
environmental 

Summarize 
discipline 

Publish Draft 
EIS 

Publish 
Final EIS

Issue 
Record of project s 

Purpose and 
Need

of alternatives 
for analysis 

environmental 
discipline 
reports for 
alternatives

discipline 
reports into 
Draft EIS

EIS Final EIS Record of 
Decision

*Pending schedule coordination 
with U.S. Army Corps of 
Engineers

*April—Define preferred 
alternative(s)
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January 19 – February 8: Comment Period
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Upcoming Milestones

• January 19: Open House materials available on web• January 19: Open House – materials available on web

• February/March: Alternatives development

• April: Locally preferred alternative(s) discussion

• Ongoing: Briefings, collaboration with Central Waterfront 
team, coordination with Army Corps
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Q i  d AQuestions and Answers
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Central Waterfront
Project Introduction

39



General Project Area
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Waterfront Opportunities



Central Waterfront Timeline



Guiding Principles (summary)

Expand on established principles from existing city policies, and 
civic efforts; address new opportunities. 

• Create a waterfront for all. 

• Put the shoreline itself and innovative, sustainable design at the , g
forefront. 

• Reconnect the city to its waterfront.

• Embrace and celebrate Seattle’s history – past, present and future.

• Improve mobility and access. 

C t b ld i i th t i d t bl ti• Create a bold vision that is adaptable over time. 

• Develop consistent leadership – from concept to construction to 
operations.











































Questions & Answers

Questions and Answers
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N t St  d A ti  ItNext Steps and Action Items
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Preliminary Meeting Schedule

Date Possible Agenda Topics

January 27 Welcome new members and group formation; Seawall Project overview andJanuary 27 Welcome new members and group formation; Seawall Project overview and 
update; Central Waterfront Project introduction and overview

March 22 Seawall alternatives; Seawall and Central Waterfront coordination

April Seawall preferred alternative(s); Central Waterfront summer workshop and 
festival

June/July Central Waterfront programming; Seawall environmental process update and 
cost discussioncost discussion

September Central Waterfront direction/big idea; Central Waterfront summary of public 
input on programming; Seawall construction techniques and environmental 
process updatep p

November Seawall Draft Environmental Impact Statement update
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Next Meeting

Central Waterfront Stakeholders Group Meeting #2
T d  M h 22  2011Tuesday, March 22, 2011

5:00-7:00 p.m. 
Location TBD Location TBD 
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Actions and Contact Information

S h i   j  Stephanie Brown, Project Manager
Phone: 206-386-4635
Web: http://www.seattle.gov/transportation/seawall.htmp // g / p /

Steve Pearce, Project Manager
Ph  206 684 8371Phone: 206-684-8371
Web: http://www.waterfrontseattle.org

Email for both projects: seawall@seattle.gov
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