PMPAG Process Outline: Crafting Recommendations*

Outcome: Several one or two-sheet documents citing specific PMPAG recommendations to be included in
the Pedestrian Master Plan, divided up by category.

Process:

Step one
Determine Categories for Recommendations (during steering committee)

Step two
e Compile "problems" made in past meetings for each category

e Compile "solutions" made in past meetings for each category (these mirror two deliverables for the
consultants -- the State of the Pedestrian Environment and the Toolkit)

Step three

Co-chairs, steering committee draft one to two page document for each category based on step two, and
review during steering committee meeting. Sub-committees for concentrated work can be created if needed.

Step four

Send out drafts one week prior to PMPAG meetings, take comments/suggestions from whole during
PMPAG mectings, refine, release as official draft to clecteds/others

Timeline: Coming soon... we need to work backwards from when these should be completed to be of most
use in the process of creating a plan.

Note: This requires that we use steering committee time (or expand it) to work on this in addition to setting
the agenda for upcoming PMPAG meetings.

Potential Categories:

Economics/Funding ... Budget and funding

Policy and Land Use ...

Procedures/maintenance (and interdepartmental policy, interagency collaboration)
Education

Physical/Capital projects ...Design Guidelines ...Infrastructure
Engineering

Pedestrian Safety (will include eng, edu, enf)

Universal Accessibility

Encouragement/Social Marketing /Transportation Education

Law and Fines

Enforcement

Evaluation

Equity and health disparities

Transit: will be included in many of these (land use, policy, engineering)



