Pedestrian Master Plan Advisory Group (PMPAG) 
Kick-off Meeting
Bertha Knight Landes Room

June 1, 2007

8:15 – 11:00 am

Meeting Summary
Attendance
Suzanne Anderson, Ana Brown, James Bush, Rebecca Deehr, Brian Dougherty, Tony Gomez, Mohammed Hassam, Jean Healy, Tom Im, Kirste Johnson, Brian Johnston, Rob  Kaufman, Bea Kumasaka, Steve Marquardt, Kate Martin, Fiona McCargo, Michael McGinn, Paul Niebanck, Paulo Nunes-Ueno, Charles Redmond, James Schultz, Richard Staudt, Preston Tinsley, BettyLou Valentine, Jodie Vice

Guests
Mayor Greg Nickels; Councilmembers Jan Drago & Nick Licata; Grace Crunican, SDOT Director;  Wayne Wentz, SDOT Traffic Management Director; Susan Sánchez, SDOT Policy & Planning Director.
Public Comment

Public comments were made by Rebecca Deehr (Feet First); Andrea Okomski (Pedestrian InRoads), and Chris Lehman (Citywide Neighborhood Council).

Welcoming Remarks
SDOT Director Grace Crunican welcomed the group, made opening remarks and introduced Mayor Greg Nickels and Councilmember Nick Licata.  Both the Mayor and Councilmember welcomed the group. Councilmember Licata passed out an informational document: “An ITE Proposed Recommended Practice:  Context Sensitive Solutions in Designing Major Urban Thoroughfares for Walkable Communities”.
PMPAG Introductions 
The PMPAG members introduced themselves and stated one thing they would like to see come out of the Pedestrian Master Plan (PMP). Ideas included: reducing the number of parents who feel they need to drive their children to school; addressing issues that make children feel unsafe; making developers participate more as partners to fund pedestrian improvements; maintaining existing sidewalks and curb ramps; increasing the number of people choosing walking as a commute option; making walking the first and easiest transportation choice; making pedestrian improvements a funding priority; ensuring that the bicycle and pedestrian plans complement each other; evoking cultural change; reducing injuries to children; countering the obesity epidemic; and developing a plan that reaches underrepresented groups and immigrants.
Pedestrian Master Plan 101

Barbara Gray presented background information on the PMP to the PMPAG members, and identified preliminary goals of the project as: 
· Reducing the number and severity of crashes

· Getting more people walking

· Helping to build strong communities
Strategies to advance goals of the planning effort: 

· Connect people to their neighbors and their neighborhood, tie together land use and street design, and serve as a foundation for vibrant neighborhoods.
· Create healthy environments that encourage active lifestyles and promote Seattle’s environmental health.
· Engage Seattle citizens in the solutions that will get more people walking for more trips.
· Create a barrier-free walking environment to make Seattle more accessible so that people of all ages and abilities can move comfortably between places.
· Make Seattle an even safer place to walk by reducing the number and severity of crashes involving pedestrians through use of the 5 E’s—education, engineering, enforcement, encouragement and evaluation; and increasing driver awareness of pedestrian safety issues and laws.
Critical products of the Pedestrian Master Plan will be surveys and neighborhood assessments from outreach events and community engagement; a comprehensive “State of the Pedestrian” report of existing conditions in Seattle’s neighborhoods, business districts, and downtown; issue papers on relevant sub-topics such as walking to school, best practices, etc.; a system plan that has prioritized corridors and investment projects; and an implementation plan including cost estimates, sources, and gaps.
The Pedestrian Master Plan process will look to make walking a choice for all users and will supply much needed information and guidance to ADA transition plan and focus on key target populations (walking to school, healthy aging).

The PMP will create evaluation criteria and performance measures that are unique to Seattle’s needs and vision.  In order to maximize coordination and opportunities, an inter-agency working group will be formed comprised of other City departments including Parks, Dept. of Planning and Development, Seattle Police Dept., Seattle City Light, Seattle Public Utilities, Dept. of Neighborhoods, and Office Economic Development; as well as other agencies like King County Metro.

The guiding document for the PMP will be the Seattle Comprehensive Plan which outlines a vision for Seattle’s long range future and the policies that guide City investments.

In order to achieve these PMP goals and further refine and act upon its strategies, it will be helpful to assess city policies and practices that guide improvements in the right-of-way as well to understand the special momentum that currently exists for improving Seattle’s pedestrian environment.

There is an opportunity to leverage recent actions and planning efforts as the Pedestrian Master Plan is developed: examples include the Mayor’s 10 Point Plan for Pedestrian Safety, Bicycle Master Plan, Complete Streets Ordinance, Seattle Comprehensive and Neighborhood Plans, Transportation Strategic Plan, Modal and Sub-Area Plans, Climate Action Plan, Urban Forest Management, and Art Plans.
The full presentation is available on the Pedestrian Master Plan website at http://www.seattle.gov/transportation/ped_masterplan.htm
Establish PMPAG Meeting and Communication Protocols 

The group discussed meeting protocols.  A summary of ideas for group protocols was provided to the PMPAG members; this summary included ideas for meeting ground rules, roles and responsibilities of the group members, facilitators and observers, media protocols, decision- making framework and guidance on meeting format and schedule.  The PMPAG was asked to review the protocols summary and provide comments and suggestions to Barbara Gray by June 15th.  A revised version of the protocols document will be available at the June 29 PMPAG meeting.
The group discussed potential meeting dates/times. Members are available Friday mornings and expressed the desire to meet in the early morning (8:00 am).   Meetings will likely be held in the Seattle Municipal Tower, Conference Rooms 4050/4060.  SDOT will provide meeting dates for the rest of the year. It was suggested that each meeting have a topic assigned to make sure the planning process stays on track.
Next Steps 

The inter-agency team, referred to earlier, is being developed to provide subject area guidance.  
The scope for the Pedestrian Master Plan needs to be completed soon.  The Pedestrian Advisory Board reviewed Pedestrian Master Plans from around the nation and internationally and developed a summary of best practices.  They also developed a list of scope elements that they would like to see included in the Plan. SDOT has begun to compile a summary of scope elements based on the work of the Pedestrian Advisory Board as well as direction from Council Resolution 30951. This summary will be a good starting point for developing the PMP project scope.  SDOT will provide the PMP with the summary of scope elements at the June 29 PMPAG meeting.
Members discussed electing a chair.  There was consensus to table the issue until members of the group become better acquainted with each other. 

Closing Remarks

Councilmember Jan Drago made closing remarks.
The meeting adjourned at 10:45 AM. 

Action Items

PMPAG 

1. Review Protocols document and provide feedback to Barbara Gray by June 15, 2007.

SDOT

1. Provide an electronic version of the protocols document to PMPAG members

2. E-mail PMPAG meeting dates, times and location information to PMPAG members.

