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Ballard Neighborhood Greenway							July 26, 2012


What is a neighborhood greenway?
Neighborhood Greenways are routes on non-arterial streets that are optimized for safe bicycle and pedestrian travel for all ages and abilities.  They are usually designed for reduced vehicle speeds and volumes.  The greenway provides access to schools, trails, parks, transit, and neighborhood businesses.

Your neighbors requested that the neighborhood greenway meet the following goals:
· Reduce vehicle cut-through traffic – Median islands prevent drivers from trying to avoid main streets by cutting through on neighborhood streets.
· Provide safer bicycling and pedestrian connections - Pavement markings alert people driving to expect people bicycling; improved crossings and curb ramps make pedestrian mobility easier and safer.
· Priority for non-motorized travel – Stop signs for traffic crossing the greenway at most non-arterial intersections.
· Help people across our busier streets - Improved crossings at main streets help people walking and bicycling cross more easily.
· Guide people on the route and help get them where they are going - Markings on the pavement and signage let you know where the greenway goes and what's nearby, like parks and business districts.
· Provide more "eyes on the street" - More people out on the street bicycling and walking leads to safer streets!

Why is the city proposing a neighborhood greenway in Ballard?
This greenway is one of several that were proposed by Ballard Greenways, which is a group of Ballardites whose vision is for people of all ages and abilities to be able to comfortably and safely walk and ride bikes on local trips and between neighborhoods.  Their hard work and enthusiasm has played an instrumental role in developing the greenway.  To find out more about the Ballard Greenways, you may visit their website at: http://ballardgreenways.org/.  Ballard is one of five neighborhoods in Seattle where greenways will be installed this year.  

What makes a good greenway?
The most important component of a “good” greenway is how comfortable, safe and accessible the street is for people who walk or bike along the greenway.  Greenways should be designed for all ages and abilities, so those from eight to eighty will be comfortable.  

Neighborhood greenway streets should have relatively low traffic speeds and volumes.  Typically neighborhood greenways have fewer than 1,000 cars per day and speed limits of 25 miles per hour.  They should be relatively flat and comfortable to walk or ride a bike on (no small feat in a city like Seattle).  Greenways should provide attractive connections between neighborhoods and to destinations such as schools, parks, transit, business districts and multiuse trails.


Why was this route chosen?
The route was selected by Ballard Greenways in collaboration with SDOT.  The route made the best proposed neighborhood greenway of the possible routes since it provided good connections to destinations within the neighborhood, the grades on this route were not as steep as other potential routes, and there are minimal driveway conflicts.  Click here to see traffic data associated with the greenway route.  

How will neighborhood greenways change the streets?
The changes made to transform residential streets into neighborhood greenways vary from one greenway to another.  There are common elements along the greenway including wayfinding and neighborhood greenway signs and pavement markings to alert drivers.  There may be traffic calming elements such as traffic circles and speed humps.  At busy intersecting streets, there may be improved crossings with crosswalks and curb ramps.  Additionally, stop signs controlling the residential (non-arterial) streets crossing the greenway provide priority for the users of the greenway. When the route crosses a busy (arterial) street, a median may be installed with gaps to allow people who walk or ride bikes to continue through on the greenway, while restricting some turning movements, further calming traffic on the greenway.  Additionally, traffic signals may be upgraded and landscape improved by adding street trees or cleaning up traffic circles.

BALLARD NEIGHBORHOOD GREENWAY TOOLBOX
Below are the tools that SDOT is proposing to use along the Ballard Greenway in order to provide a quieter, slower paced place where people who walk and ride bikes and neighborhood safety are given priority along with frequently asked questions about the tools:

Signs:
Wayfinding Signs
These are signs that let people know where and how far the neighborhood connections are located such as the library, the zoo, schools and parks.   

Neighborhood Greenway Signs
These are signs that are placed along the greenway that let people know they are on the greenway.  These signs are also used on streets with bicycle facilities to let them know they are about to cross a greenway. 

Stop Signs
The city is installing new stop signs to control the intersecting streets along the greenway.  These signs on the side (non-arterial) streets provide people who walk and bike along the greenway priority to travel unimpeded.  This prioritization of non-motorized travel along the greenway makes the route more attractive for people walking and biking.

SDOT is aware that speeds may increase given the traffic control on the side streets and will do a follow up study one year after implementation to confirm if the greenway has experienced an increase in speeds.  At such time, if the data reveals that corrective actions are necessary, SDOT will consider installing speed humps.  

Speed humps are installed as a traffic calming measure to reduce vehicle speeds.  The proposed greenway route currently does not have a speeding problem.  The 85th percentile along this route averages less than 24 mph.  

Pavement Markings:
Sharrows
Sharrows, or shared lane markings, are bicycle symbols that are placed in the roadway lane indicating that motorists should expect to see and share the lane with bicycles.  

What a motorist should know:
· Expect to see and share the roadway with bicyclists.
· Follow the rules of the road.
What a bicyclist should know:
· Use the sharrow to find your way along the greenway.

Sharrows will be used along greenway at the following locations:
1.  Entering the greenway:  When entering a greenway from an arterial street you will see a modified sharrow marking with chevrons offset indicating both directions of travel.
2. Along the greenway:  As you are traveling along the greenway, sharrows will be placed at non-arterial intersections to let motorists know that they should expect to see bicyclists traveling along this route and to help guide bicyclists along the route.
3. When the greenway turns:  Sharrows will be placed to guide you in the right direction, and there will be a confirming sharrow where to continue along the greenway.  There will also be greenway signs directing you to turn.

Crossbikes: 
Crossbikes are similar to crosswalks, except they designate where people who ride bikes will be crossing the street.  They also serve to remind drivers to expect to see bicyclists and will be accompanied by signs at the crossing and in advance of the crossing.  

At busy or arterial streets, the city proposes several locations where crossbikes will be installed.  

Curb ramps and marked crosswalks:
The American’s with Disability Act (ADA) requires that any new pedestrian crossing improvement, such as a marked crosswalk, include curb ramps.  Unfortunately, adding new curb ramps at every intersection is cost prohibitive and beyond the scope of the budget for this project.  However at specific arterial crossings, SDOT is making these improvements.  A new marked crosswalk will be added at 20th Ave NW and NW 58th Street.  In addition, SDOT inventoried the curb ramp needs along the corridor and as funding permits these may be prioritized and implemented over time.  Ballard Greenways is also seeking funding through the Neighborhood Project Fund (NPF) to install new curb ramps at priority locations along the route.
 
SDOT primarily prioritizes new curb ramps at locations that are requested by individuals with disabilities.   Individuals with disabilities can request curb ramps by using the online form at the following website:
http://www.seattle.gov/transportation/ada_request.htm

Arterial (or busy street) Crossing Treatments:

Making it easier to cross busy streets along the greenway:  At the arterial crossings of 32nd Ave NW, 20th Ave NW and 14th Ave NW, improvements will be made to reinforce to motorists that they will see people who walk or ride bikes along this route.  These improvements include signs identifying the street as a neighborhood greenway, advance warning signs that pedestrians and bicyclists will be crossing ahead and bicycle legends on the pavement (or crossbikes).

Median Island: On 24th Ave NW and NW 58th Street a median island with cut through access for people walking or riding a bicycle is proposed to supplement the existing marked crosswalk with an overhead crosswalk sign on the south side of the intersection.  The median island will improve the crossing for people walking and biking by:
· Making the crossings less complicated by reducing the number of potential turning conflicts and allowing them to cross one lane at a time.
· Reducing the vehicle volume along the greenway, particularly the non-local traffic, by limiting vehicle access to right-in and right-out only.  

The median island will restrict left turns and through movements at the intersection.  Motorists will be able to make a right turn in and right turn out at the intersection.  Motorists will use alternate routes such as NW 59th Street or NW 57th Street.  SDOT recognizes that there will be a slight increase in expected traffic on adjacent streets due to this change and has conducted baseline studies on these streets. 

Widened Multi-use Sidewalk and Bike Ramp: On 37th Pl NW as you approach Seaview Ave NW a new bike ramp will be installed and the sidewalk widened to make it easier for people who walk or ride bikes to access the Burke Gilman Trail.  

Permanent Partial Closure: On NW 58th St east of 15th Ave NW a permanent partial closure will be installed to restrict motor vehicle traffic eastbound.  Bicyclists and pedestrians will be allowed to travel eastbound along NW 58th Street.  Currently NW 58th Street is closed to motor vehicle traffic eastbound and westbound during school hours by St. Alphonsus School.  The school will continue to be able to close to eastbound traffic during school hours with their permit.

(NOT FUNDED) Traffic Signal Upgrade: At the intersection of 8th Ave NW and NW 58th St there is an existing pedestrian “half” signal.  A half signal is activated when a pedestrian pushes a button to stop traffic on the main street, in this case 8th Ave NW.  The side street, NW 58th Street is controlled by stop signs.  By upgrading the traffic signal to a full signal there would be full ADA access at the intersection with crosswalks on all four approaches (as opposed to one existing marked crosswalk) and bicyclists would be detected in the roadway, therefore they would not have to use the sidewalk to push the button.   Upgrading this signal to a full signal is currently cost prohibitive and beyond the scope of the budget for this project.  The city has added this to our needs list and will build this once funding is secured.  

GENERAL
Sidewalk and Pavement condition
SDOT has evaluated both the sidewalk and pavement conditions along the greenway and identified locations where spot improvements are needed.  These repairs will be completed as part of the project.

Truck traffic and deliveries
Deliveries and truck traffic will still be able to access the area as usual with the exception of 24th Ave NW and NW 58th St where a median island will be constructed.  NW 57th Street is currently used for truck loading at the QFC on 24th Ave NW.  If a motorist wants to make a left turn at NW 58th Street, an alternate route will need to be used.  

Emergency vehicles
The proposed changes will not negatively impact emergency vehicles.  The Seattle Fire Department is reviewing the operational changes and SDOT is designing the median so that fire trucks can go over them if necessary during an emergency response.

Connections with the rest of the bicycle route system
[bookmark: _GoBack]This neighborhood greenway provides an alternative route for bicyclists who may not want to ride on NW Market Street or NW 65th Street.  This route connects to the Burke Gilman Trail, and existing bicycle facilities on 32nd Ave NW, 24th Ave NW, 20th Ave NW and 8th Ave NW.  This is the first phase of this neighborhood greenway project; we will be working on developing the route further in the future, including upgrading the existing “half” signal at 8th Avenue NW to a full signal as funding allow.  

Complete Streets
The City of Seattle adopted a Complete Streets Policy by resolution in 2007. The guiding principle of Complete Streets policy “is to design, operate and maintain Seattle's streets to promote safe and convenient access and travel for all users --- pedestrians, bicyclists, transit riders, and people of all abilities, as well as freight and motor vehicle drivers”. In addition the policy states that the “ Seattle Department of Transportation (SDOT) will implement Complete Streets policy by designing, operating and maintaining the transportation network to improve travel conditions for bicyclists, pedestrians, transit and freight in a manner consistent with, and supportive of, the surrounding community”.

Parallel on-street bicycle facilities
SDOT encourages all bicyclists to exercise their own judgment regarding which roadways they feel most comfortable riding a bicycle. To accommodate bicyclists of varying comfort levels the Seattle Bicycle Master Plan recommends on- and off-arterial routes.

PROJECT FUNDING
The planned budget for these greenway improvements is $320,000.  This project is locally funded by the Bridging the Gap, a local transportation levy passed by Seattle voters in 2006.

Implementation Timeline
August 2012:  Project Update to Community
Late August 2012: Final Design
Fall 2012:  Signs and Markings
Winter 2013: Bike Parking
Winter 2013:  Street Name Signs
Winter 2013: Median Island and Sidewalk Widening
Spring 2013: Before and After Study


COMMUNITY OUTREACH
Below is the list of outreach tools we utilized to announce the open house and solicit feedback:
· Open House flyer for almost 9,000 properties and businesses throughout Ballard.
· Fliers distributed to the Dept. of Neighborhood (DON) coordinators
· Press release issued on July 17th, 2012
· Community open house held on July 26, 2012
· Comments taken until August 10, 2012



Economic impacts
There are economic benefits to slowing speeds, calming traffic, and improving bicycle and pedestrian circulation in a business district. Pedestrians and bicyclists will be able to better access businesses by a neighborhood greenway route designated especially for them. 

Project website:
http://www.seattle.gov/transportation/ballardgreenway.htm	

Ballard Greenways website:
http://ballardgreenways.org/

Project contact:
walkandbike@seattle.gov



[bookmark: Data]TRAFFIC DATA

Traffic Volume Along the Greenway
	Street
	Block
	Class
	Daily Traffic Volume

	NW 57th Street
	West of 34th Ave NW
	Non-arterial
	290

	NW 58th Street
	West of 24th Ave NW
	Non-arterial
	480

	NW 58th Street
	East of 24th Ave NW
	Non-arterial
	988

	NW 58th Street
	East of 11th Ave NW
	Non-arterial
	328



Traffic Volume Crossing the Greenway
	Street
	Block
	Class
	Daily Traffic Volume

	32nd Ave NW
	5800 Block
	Arterial
	3960

	24th Ave NW
	5800 Block
	Arterial
	12,695

	20th Ave NW
	5800 Block
	Arterial
	5,628

	15th Ave NW
	5800 Block
	Arterial
	31,949

	14th Ave NW
	5800 Block
	Arterial
	5,138

	8th Ave NW
	5800 Block
	Arterial
	11,881



Speed Along the Greenway
	Street
	Block
	Class
	85th Speed 

	NW 57th Street
	West of 34th Ave NW
	Non-arterial
	25.0 (EB)
	25.8 (WB)

	NW 58th Street
	West of 24th Ave NW
	Non-arterial
	24.0 (EB)
	22.5 (WB)

	NW 58th Street 
	East of 24th Ave NW
	Non-arterial
	21.6 (EB)
	21.7 (WB)

	NW 58th Street
	East of 11th Ave NW
	Non-arterial
	24.2 (EB)
	24.5 (WB)



Speed Crossing the Greenway
	Street
	Block
	Class
	85th Speed 

	32nd Ave NW
	5800 Block
	Arterial
	33.4 (NB)
	35.8 (SB)

	24th Ave NW
	5800 Block
	Arterial
	29.6 (NB)
	31.2 (SB)

	20th Ave NW
	5800 Block
	Arterial
	33.1 (NB)
	34.9 (SB)

	15th Ave NW
	5300 Block
	Arterial
	37.0 (NB)
	35.0 (SB)

	14th Ave NW
	5800 Block
	Arterial
	28.7 (NB)
	29.9 (SB)

	8th Ave NW
	5800 Block
	Arterial
	33.6 (NB)
	35.2 (SB)





Collision History
Below is the 3 year collision history from 2009 – 2011.  There have been three pedestrian collisions and one bicycle collision along the corridor.

	TOTAL 
	25

	Parked Car
	13

	Other
	4

	Pedestrian
	3

	Bicycle
	1

	Left Turn
	1

	Side-Swipe
	1

	Right Angle
	1

	Rear-End
	1




































 (
1
)
 (
3
)
image1.jpeg
@City of Seattle

Seattle Department of Transportation




