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Importance of Public Transportation

= Mobility:
» Metro provides 110 million annual transit rides - 400,000 rides each day
» 3 out of 10 riders rely on Metro for all or most of their mobility needs
» More people are using transit in all times of day
* Cost Reduction:
» Saves money — sszanﬂmperyewforﬂ'lemgbn.s1l.ﬁln_peri'uividual
» Economic Vitality:
» Connects people fo work and school - 53% of all Metro trips are to work or school

» One out of three work trips to downfown Seattie and one out of five trips to
downtown Bellevue are on transit

» Metro moves more than 113,000 people on major state routes each weekday

* Supports regional growth and improves air quality
» 95% of Metro trips serve a designated regional center
» Provide altematives to driving alone

Wropsiatios  OEmpioyment

Challenges
* Meeting travel needs:
» Population growth of 11% AGURE 2: Puget Sound region projected
2000 - 2010 population and employment growth
» Transportation 2040 —— M.
suggests twice as much
transit service is needed -
3000 -
* Integrating with the —
transportation system: =~ =}
» Sound Transit expansion ™
» Major highway projects W W™ W W W W W




Challenges

FAenuel Sales Tex Revenuves

> To date: few service _ Jmmmmmmmmmﬁfﬁ-mu

Guidance

—————

» Regional Task Force
Process

» King County Strategic Plan

= Vision 2040 and
Transportation 2040




New Approach

The
Comprehensive
Plan

=Long range policy

el
The 2007

Strategic Plan

=Near-term strategies
and actions

The 2011-2021
Strategic Plan
= Policy framework of
strategies

Service
Guidelines
=Help guide service
investments according fo
bl sociel :
and geographic value
=Measure and monifor
system and route level
performance

Metro’s vision for public transportation
in the future

= Safe and secure

= Available and well used

= Expanded mobility and
capacity

* Contribute to improved
economy and environment

* Engaged customers

= Sustainable program




Metro “What We Deliver Goals”

Safety: Support safe communities

Human Potential: Provide equitable

opportunities for people from all areas of King
County to access the public transportation system.

Economic Growth and Built

Environment: Encourage vibrant,
economically thriving and sustainable communities

Environmental Sustainability: Safeguard
and enhance King County’s natural resources and
environment

Metro “How We Deliver Goals”

Service Excellence: Establish a culture of
customer service and deliver services that are
responsive fo community needs.

Financial Stewardship: Exercise sound
financial management and build Metro’s long-term
sustainability

Public Engagement and Transparency:
Promote robust public engagement that informs,
involves, and empowers people and communities.

Quality Workforce: Develop and empower
Metro’s most valuable asset, its employees.




Productivity:
Objectives and Strategies

= Plan and deliver productive services that enable
Metro to control costs.

= Design services appropriate to the market.
= Explore alternative service delivery strategies.
= |Improve speed and reliability of transit service.

= Manage the system through guidelines and
performance measures.

4 S"mtem- tim ndm"m mmt

Social Equity:
Objectives and Strategies

* Provide travel opportunities for historically
disadvantaged populations and others with limited
transportation options.

= Empower people to play an active role in shaping
Metro's products and services.

* Provide public transportation information that is
understandable, accurate and accessible by
everyone.

= Clearly communicate service change concepts and
decision-making processes to ensure transparency.
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Geographic Value:
Objectives and Strategies

* Provide public transportation products and services
throughout King County and that facilitate access to jobs,
education, and other destinations.

* Preserve and maintain access to service in all communities
currently served

* Expand services to accommodate the region’s and
gmmn'g population and serve new markets where financially

B Workwim_tmnsitpar_tnets. WSDOT, and others to manage
park-and-ride capacity needs

. Sewecentersmdoﬂmareasofmatedacﬁvity,
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Service Guidelines

METRO We'll Get You There




Service Guidelines...

= ...use objective, quantifiable m

measures

= ...incorporate factors of
productivity, social equity and
geographic value

=« _..are applied in a transparent
process

Guidelines will identify...

= __.corridors that are under-
or over-served

= __.routes that are over-
crowded

= __.routes that are unreliable

= _..routes that have poor
productivity




Three Key
Consicderations

1. Be more productive
and cost effective
2. Recognize
everyone
confributes,
everyone benefits
3. Address growth
and respond to

Three Key
Considerations

1. Be more productive
and cost effective

2. Recognize




Three Key
Considerations

1. Be more productive
and cost effective
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Three Key
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1. Be more productive
and cost effective
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Guidelines
Jobs within Y mile of stops per comidor
mile

= Qualitative Factors

become Quantitative Percent of boardings in Jow-income

Measures e

» Six Measures used to _ Pescnt of bomndings in rainoity census

assign a corridor toan | GES T v "

All-day Service Family R i i
growth, manufacturing and industrial
cemers
Primary connection between activity

e A

= Number of
households
and jobs
located within
% mile walking
distance of bus
stops

Land Use: Household and Job Density
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16,126 housaholdy/13.§ corridor miles = 1167 4
80,124 jops/13 8 coridor mikes = 5,798 9
Land Use Score 4
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Current Metro Transit Routes -

Low income Census Tracts - 2005-2010 ACS (>9.7%)
Minority Census Tracts - 2010 Census (>35.5%)




¥
1

[ &

s
fala

o~

Lo Irvoveve G Trects (8.7%)
vty Cdrme Tracts (235590
Bof Low \noomes snd Wity
Tt Lo lovome tor Snonty

3
. &
15648 {52 m _ P ——

[ | CORRIDDR

Social Equity
& Geographic
Value
= Service is called for

throughout King

County based upon
connections of
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STEP ONE:
SET SERVICE LEVELS

is cofyidor 3 prima

" carfpection*? i
Greng? aypivic W adian Pty
Primary connection betueen

two regional growth cerfies — 5
fiurien and Seattle LBD

ot Pore lhd«xhipfrrhtl Time tomml’lwl!
Foute | Dally Rides Trmwrd Tiome +

Primary 5
activity centers

Burien  Seattie CBD

Burien Seattle CBD

Geographic Valoe Scare 10

120 6850 |  &Emin
J 131 1040 &4 min
132 1420 53 min

» Wiidday Tavel trme compsdson

P— “A primary conmection
defined as the predominant
tronsit conneclion betwess

== T centers basedan @

mbination of e
g Lew troved Hme.

Corridor Profile

Land Use

1,167 HH/Corridor Mile
{16,126 households/13.8 corridor miles)

——

5,798 jobs/Corridor Mile

(80,128 jobs/13.8 corridor miles |

Social Equity

74% of inbound boardings in

minority census tracts
{2,376 of the 3206 boardings)

91% of inbound boardings in
low income tracts

{2,925 out of 3,206 boardings)

Geographic Value

*Primary connection between
activity centers

=Primary connection between
two regional growth centers

CORRIDOR

Burien  Seattie CBD

CORAIDOR '
BETWEEN AND VIA

Burien  Seattie (BD Deiriige, Ambaum|

1* Ave S, South
Park,
Asrport Way
Des Moines
Memorial Dr,
South Park
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Service e

Families === |"%=T &= ™=

How Do We Measure
Passenger Overloads?

An acceptable level of service availability and comfort is
the purpose of this measure.
*When a route operates every 10 minutes or better:
» No trip should exceed 1.5 load factor (passenger to seat
ratio)
= When a route operates less often than every 10 minutes:
> No trip should exceed a 1.25 load factor

= No trip on a route should have a standing load for 20 minutes or
longer.
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How Do We Measure
Reliability?
* Metro’s customer research shows the ability o rely on the
bus schedule is a significant part of the choice to use transit

* People more dependent on transit are more likely to have
jobs with less schedule flexibility

Time period Lateness threshold !
(Excludes early trips)

Weekday average > 20%

Weekday pm peak average > 35%

Weekend average > 20%

P

How Do We Measure
Route Productivity?

* Productivity measures identify where route
performance is strong or weak as candidates for
addition, reduction or restructuring

* For all service families, routes are grouped into two
major markets and compared within their group:

» Routes serving the Seattle Core (CBD/UW)

» Routes ing the areas outside of the Seattie Core (all
other areas of King County)
* Measures:

» Rides per platform hour
» Passenger miles per platform mile
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Seattle Core
Routes

= The productivity of
routes connecting
with the Seattle CBD
and University
District will be
compared fo each
other, by time of day

Non-Seattle Core
Routes

= The productivity of
routes connecting
activity centers
outside of the Seattle
CBD and University
District will be
compared to each
other, by time of day

17



Periormance vieasurernent

" METRo We'll Get You There.

Performance Measurement

= This plan provides for performance
measurement at three levels:

= Objectives
= Strategies
= Peer comparison

18



Measuring Objectivas

= Each objective in the plan is measured
by an outcome that relates to an aspect
of Metro's vision

TABLE 2 Objectives and related owtcomes

OBJECTIVE DUTCOME

Keep people sife and s=ome Wse's services anc tacdmes are e and secure
Provide public ransportains products aed swices Wore peogie roschor King Coumy bave a0ces3 1o
hat 3dd valus Swoughost Kng Cousty and tha ekl TarsporERce produch and rwoes
faciate acress 0 jobs. eduction 3nd ofer
destingnon

Measuring Strategies

= Strategies in the plan will be measured
with quantifiable metrics

TABLE 3 Strategies and related measures

STRATEGIES MEASURES
1.1.7 Promote safey and seaursy in putiic « Prevenlanie acodans

TENSEENATon opewEtes and fagives * Opswannr arc passenger inddents ang
1.1.2 Plar for ang esecune myional ememgengy FE=313

respeme & tomeland serury sfors. = Cumgmes sasianion reganding safery
aned sacuety
= Effecsvenes of emergency resporses
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FPa2er Comparison
+ Comparisons with peer transit agencies provide an
additional benchmark for measuring Metro’s
performance.

TA3IE & Peer comparison—key areas of performance

EFFECTIVENESS EFRCIENCY COST EFFECTIVENESS

1) Percent change in 1) Pescent change in cost | 1) Percent change in cost
boardings per Gpita per vehicle hour per boarding

2) Pescent change in 2) Percent change in ost | 2) Percent change in cost
boardings per vehide per vehide mile per passenger mile
hour

3) Percant change in
passenger miles per
vehicie mile
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