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Bridging the Gap
Levy Oversight Committee

Meeting 16
October 19, 2010
6:00 p.m. – 8:00 p.m.

Northgate Community Center
10510 5th Avenue NE
Seattle, WA  98125



Committee Members Present:

Ref Lindmark, Ann Martin, Jeremy Valenta, Allegra Calder, John Coney, Beth Goldberg, Betty Spieth, Kristen Lohse
Committee Members Absent:

 Chuck Ayers, Holly Krejci, Councilmember Rasmussen, Bill LaBorde
SDOT Staff Present:

Krista Bunch, Tracy Burrows, Tony Mazzella, John Buswell, Kit Loo
I. Welcome and Introduction (Lindmark)
· The meeting came to order at 6:05 p.m.
II. Approval of Agenda (Lindmark)
· The agenda was approved as amended 

III. Approval of draft minutes from July 20, 2010 (Lindmark)
· The minutes were approved as amended
IV. Public Comment

· No one signed up

V. Co-Chairs Report (Lindmark/Martin)
· NSF update: presented to Council in August
· Very supportive of the process, committee’s work was appreciated

· Council wanted to know if we could get to work on the projects sooner rather than later

· Event to “formally” announce projects held in September, several committee members in attendance 

VI. Transit Master Plan Update (Tony Mazzella, SDOT)
· Transit Master Plan received the go ahead in late July
· RFQ was issued for a consultant and we received a strong response

· Nelson/Nygaard was selected for phase 1

· Phase 1 to end in January followed by a short break to brief Council on plans for phase II, Council must still release money for phase II

· Work product at end of phase 1 – state of the system, demand, generic report on modes)

· As part of phase 1 we will look at system from the users perspective and the design of the facility – not just point A to point B
· Three committees:

· Public Advisory Committee – 25 members from across community

· Technical Team – City, Metro, ST, FHWA

· Executive Steering Committee – Mayor’s Office, Council, SDOT Senior Staff

· What are we doing to include non-transit users?

· Capturing their thoughts

· Possible focus group?

· This is a group we need to reach out to more directly

· In the process of developing an on-line survey to capture ideas, thoughts, perceptions

VII. Budget Update (Beth Goldberg, Director CBO)
· No good news to present

· Budget picture has gotten worse since we last talked in July
· $67 million shortfall for 2011, Mayor proposed a combination of cuts and revenue enhancements to help balance the budget

· Tried to limit cuts to direct services

· Maximized internal savings to the greatest extent possible

· SDOT facing a 7% decline in revenues since 1996

· BTG is currently on track, but underlying funding which BTG supports is eroding

· Revenue enhancements – Increase Commercial Parking Tax 5% and a $20 Vehicle License Fee – sustain core services and meet other funding obligations (SDOT)

· Increase in parking revenues, support the general fund

· Proposed budget is balanced, however ballot measures may directly impact revenues to the city

VIII. Bridge Project Update (John Buswell and Kit Loo, SDOT)
·  Bridge Rehabilitation/Replacement Program
· $101,268,626 – BTG amount for program

· Program to date - $23,130,000

· Leverage Federal dollars and taken advantage of the good bidding climate

· 3 bridges complete to date

· 1 under construction

· 2 in design

· Bridge Seismic Program

· $25,310,000 – BTG amount for program

· Program to date - $7,743,000

· Prioritizing seismic needs for each structure

· 1 bridge completed

· 6 bridges in design

· Overall program is on track to meet or exceed the promises made as part of the BTG program  

IX. Major Projects Update (Tracy Burrows, SDOT)

· Three major projects fall under the BTG umbrella
· King Street Station, Mercer East Corridor, Spokane Street Viaduct 

· All receive funding from the Commercial Parking Tax, not levy dollars

· Projects are key for long-term goals – Mercer and Spokane provide vital east/west linkages, King Street Station serves as a major transit hub in south downtown

· King Street Station Phase i

· $10 million in city funding, $3.8 million invested in phase I (completed)

· Work completed: new roof, clock restored

· King Street Station Phase IIA - $11.1 million 

· Jackson Street Plaza construction

· Restoration of the Grand Staircase

· Unveiling and restoration of the original ceiling

· Phase IIA will be complete in April 2011

· Mercer Street Corridor Project (Mercer East)

· Groundbreaking – September 8th
· Huge community and dignitary turn out, including USDOT Secretary La Hood

· Stage 1 construction began in September

· Nearly $70 million in BTG funding (CPT) 

· $30 million from TIGER Federal Grant

· Mercer Corridor Project (East/West) – direct two-way route from I-5 to Elliott Ave. W, Enhances freight route to Fremont/Interbay, reconnects neighborhoods, supports existing and futures land uses, continuous bike connection from SLU and Uptown

· Spokane Street Viaduct Project
· $168 million project, $64.5 million in BTG (CPT) funding, additional funds from grants

· Project focuses on minimizing conflicts between freight, rail, commuters, ferry traffic and on improving access

· New 4th Avenue Ramp opened August 16th, 3 months early and $4 million under budget

· Widening work began in January 2010, slated to be complete May 2012

· Additional enhancements – new on/off ramp at 1st Avenue S, summer/fall 2011
X. 3rd Quarter Report (Krista Bunch, SDOT)
· Accomplishments are on track to be completed by November 30
· Transit Corridor Projects – one change to this item

· Ballard Corridor project has been transferred to King County – saving SDOT and the BTG Transit Corridors program up to $6 million

· SDOT retains approval authority and flexibility to add scope items to project

· Project completion remains on track for Metro’s September 2011 RapidRide Launch

· Finances are on track as well

XI. Upcoming Events
XII. Closing Comments
· Committee appointments – we need to get the committee fully appointed.  How can we help with this issue?

Next Meeting: Tuesday, January 18, 2011
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