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Bridging the Gap
Levy Oversight Committee
July 29, 2014
6:00 p.m. – 8:00 p.m.
City Hall Board & Commission Room (L-280)
600 4th Avenue South
Seattle, WA  98104

			Committee Members Present:
Ann Martin, Kristen Lohse, Lydia Heard, Ref Lindmark,  Chisula Chambers,  Betty Spieth-Croll, John Coney, Ben Noble, Allegra Calder, 

Committee Members Absent:  
Jessica Szelag, Jeremy Valenta, Barbara Wright, Councilmember Rasmussen

SDOT Staff Present:
Krista Bunch, Scott Kubly, Chris Ruffini, Sara Zora

I. Welcome and Introduction (Ann Martin, Co-Chair)
· The meeting came to order at 6:00 p.m.

II. Approval of Agenda (Martin)
· The agenda was approved as amended
· Requested that item VI. be moved up before public comment - accepted

III. Approval of draft minutes from April 2014 (Martin)
· Minutes were approved

IV. Public Comment
· Rob Eaton, Amtrak – Looks forward to engaging the city on rail issues

V. Co-Chairs Report (Kristen Lohse/ Martin)
· Nothing reported

VI. Introduction of Scott Kubly, Acting SDOT Director
· Scott gave an overview of his background and how he ended up in Seattle.  
· Had worked in Chicago and DC and is very excited about being in Seattle
· Thinks Seattle is already a great city, but there is so much more we can accomplish
· Committee members weighed in on their  favorite topics:
· Ride share
· Making Urban Centers work
· Important to remember that Seattle is part of a larger region and we need to work with our partners
· Land use + transportation = economic development
· Split personality around BTG – seems like items is funds should be funded by general fund and a levy should fund bigger projects.  However, without more general fund going to transportation it is imperative to have the levy in place for basics.

VII. Freight Master Plan Update (Sara Zora, SDOT)

· What is the Freight Master Plan?
· Describe the importance for safe and efficient urban goods delivery and freight mobility
· Create a freight mobility vision and goals
· Update Seattle’s freight network
· Develop recommendations and prioritize implementation of freight-related policies, programs, and projects

· Why develop a Freight Master Plan?
· Efficient and resilient freight movement is essential to both our local and regional economies. Seattle’s quality-of-life also depends on safe and reliable movement of goods. 
· Inefficient freight mobility and congestion cost money, time, and wasted fuel; increased negative environmental impacts; and potentially adds costs to consumer products.

· Plan will include elements that have been a part of the other citywide modal master plans such as an existing conditions report, a policy framework, future conditions assessment, identification of near- and long-term improvements, design guidelines, and the creation of an implementation strategy that includes a data-driven prioritization framework. 

· Will also consider how the freight network could be updated based on where trucks are actually traveling and in relation to other transportation modes and priorities.

VIII. BTG Finances (Chris Ruffini, SDOT)
· Review projected levy performance, anticipated investments by category.  
· Briefly review CPT performance, what projects were funded through bonding 
· Overview of budget and levy wind-down.
· Levy:
· Three distinct funding sources:  a property tax, an employee head tax and a commercial parking tax.  
· Employee head tax was repealed in 2010, collecting just under $10M.  
· Levy is on track to collect $358M through the end of 2015 and possibly more as assessed values continue to rise.  
· Commercial parking tax continues to exceed original expectations —covering the shortfall created by the repeal of the employee head tax.
· Levy Lid dollars are 18.5% of SDOT’s O&M Funding. 
· Key funding for Mobility Operations Nearly half of SDOT’s current funding for the Traffic Signals and Signs & Marking Programs (crosswalks, bikelanes, restriping, sign replacement) comes from Levy.  
· Provides more than half (55%) of the funding for Arborist Services. 
· Pays for approximately 50,000 transit hours a year with Metro.
· Levy Lid dollars represent around 20% (19.1%) of SDOT’s CIP funding,
· LLL funds nearly all of SDOT’s Arterial Asphalt and Concrete Program.  
· Funds Sidewalk Safety and Repair Program, Neighborhood Large Projects Programs.  
· Major funding source for the implementation of our Bike and Pedestrian Master Plan Programs.  
· Funds nearly ¾ of our Transit Corridor Development Program.
· In short, it is a critical funding source to SDOT.
· Levy is set to expire in 2015 – Next steps
· OPI is leading discussions regarding the current levy status as well as potential future funding options. 
·  SDOT is partnering with them to identify alternatives while continuing its on-going needs assessment for multiple transportation modes
· Levy Oversight Committee begins outreach and education process around the current BTG transportation levy.  Successfully communicating the great work that’s been accomplished under the first property levy is critical to the success of our next funding strategy.
· 2015 is the last year of the levy.  The 2016 budget will be more complicated as SDOT will have to create and communicate two visions—one where the new transportation funding option passes and one where the Department begins to scale back operations and reprioritize work in a significantly more constrained environment

IX. 2ndQuarter Accomplishments and Financial Report (Bunch, SDOT)
· Accomplishments for 2nd quarter are on track and no red flags have been raised at this time
· Financials for 2nd quarter are in line with where they should be. 


X. Upcoming Events

XI. Closing Comments 

 Next Meeting:  January 2015
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