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Bridging the Gap
Levy Oversight Committee
April 29, 2014
6:00 p.m. – 8:00 p.m.
City Hall Board & Commission Room (L-280)
600 4th Avenue South
Seattle, WA  98104

			Committee Members Present:
Ann Martin, Kristen Lohse, Lydia Heard, Ref Lindmark,  Chisula Chambers, Anthony Auriemma for Councilmember Rasmussen, Betty Spieth-Croll, John Coney, Ben Noble, Allegra Calder, Barbara Wright

Committee Members Absent:  
David Mendoza, Jessica Szelag, Jeremy Valenta

SDOT Staff Present:
Krista Bunch, Dawn Schellenberg, Bill Bryant

I. Welcome and Introduction (Kristen Lohse, Co-Chair)
· The meeting came to order at 6:00 p.m.

II. Approval of Agenda (Lohse)
· The agenda was approved as amended

III. Approval of draft minutes from October 2013 and January 2014 (Lohse)
· Minutes were approved

IV. Public Comment
· No one signed up to speak

V. Co-Chairs Report (Kristen Lohse/Ann Martin)
·  Kristen is going out to her community council to update them on BTG
· Ann – SDOT Director search is underway with a cast of thousands, timeline is for a new director to be selected by early June.

VI. 2013 End of Year Report - update (Bunch)
· All 2013 Accomplishments were met
· Final financial report did not change from January meeting.
· Most programs met their goals and stayed in budget.  A couple of areas that had some late challenges were Sidewalk Repair and Urban Forestry – both still must meet their 2014 goals and with less money due to overspending. 
· SDOT Resource Management continues to work with upper management to develop plans for spending all the levy dollars by the end of 2015
· Will have a deep look into BTG finances in July 2014.

VII. BTG Goals and Promises (Bunch, SDOT)
· There were several goals and promises that were established as part of BTG.
· Good news is we are on track to meet nearly every goal
· A couple of goals will not be met however 
· Replacing 20,000 lf of poor condition guardrail – after a review of all guardrail controlled by SDOT we do not have 20,000 of poor guardrail to replace.
· Replace 150,000 signs – goal was unrealistic from beginning

VIII. 1st Quarter Accomplishments and Financial Report (Bunch, SDOT)
· Accomplishments for 1st quarter are on track and no red flags have been raised at this time
· Financials for 1st quarter are in line with where they should be. 

IX. Neighborhood Greenways (Dawn Schellenberg, SDOT)
· Program in 3rd year
· Have about 10 miles of greenways to date
· Expect to install 5 miles in 2014 and begin studying 11.7 miles for possible installation in 2015
· What do Greenways do?
· Improve Safety
· Help people cross busy streets
· Discourage cars from using neighborhood streets to avoid main streets
· Protect the residential character of our neighborhoods
· Keep speeds low
· Get people to where they want to go like parks, schools, shops and restaurants
· Costs for Greenways – about $650,000 per mile
· SDOT is working to provide connections – not just one offs
· When it comes to Greenways how do we decide to upgrade a particular location or install a new greenway somewhere else? 
· Greenways can be confusing, need to help educate the public about how to use them and what they are trying to accomplish

X. BTG Transit Update (Bill Bryant, SDOT)
· Transit projects funded by BTG: capital projects for speed and reliability
· AAC
· Transit corridors
· Spot improvements
· Other types 
· Goals:
· To increase speed by 10%, actual 20% (not sure what actual meant….)
· Increase safety and “modal harmony”
Examples of recent capital projects:
· NE 125th 
· Dexter
· N 8th
· Elliott/15th
· Piggyback on paving projects whenever possible to reduce costs – sometimes up to 50% saving by piggybacking. Examples:
· Bus bulbs
· Upgrade bus stops
· Signal timing adjustments
· Optimizing channelization
· Projects will sometimes shifts delay from bus to single occupancy vehicles – making best use of ROW
Upcoming projects
1. Holman Rd NW
1. N 104th/Northgate Way
1. 23rd Ave
1. 3rd Ave
1. Roosevelt
1. Rainier/Jackon Project – Route 7 real time info, to reduce pr
· 23rd Ave is setting standard for future of SDOT to do true multi-modal corridors with parallel bike facility
· Submitted TIGER grant for $15 mil Northgate Ped/Bike bridge
· BTG also funds service hours: SDOT purchases 20K hours, Metro matches 30K hours for a total of 50 K hours

XI. Upcoming Events

XII. Closing Comments –

 Next Meeting: July 29, 2014
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