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AGENDA 
 

• Draft bicycle network plan map 
– Response to public comments 

– Map refinements  
 

• BMP draft project prioritization process 
 

• BMP draft performance measures 
 

• Next steps 
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  Draft Bicycle Network Plan Map 

 
 
• Public comments received about connectivity 

and legibility of the network plan map: 
 
– Map should show a connected network of 

highest quality facilities (all ages and abilities 
facilities) 
 

– Map needs more focus and legibility to 
convey how it links destinations together 
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  Draft Bicycle Network Plan Map 

• Bicycle trip generators (destination clusters): 
land uses that are regularly frequented by people 
on bikes (was used in first draft of network map) 
 
 
 

 

 

 
 

 

Category  Sub-Category 

High University or College, Large 
Employers, Major Transit Stations, 
Neighborhood Businesses, Schools, 
Neighborhood Parks 

Medium Transit hubs, Community centers 
and libraries, minor destinations, 
large parks 

Low Large retail, other major 
entertainment destinations 
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  Draft Bicycle Network Plan Map 

Destination clusters 
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  Draft Bicycle Network Plan Map  

Map refinement 
 
Develop “Citywide Network”: 

– “All ages and abilities” bicycle facilities that 
connect destination clusters 
  

• “All ages and abilities”  facilities = cycle tracks, 
multi-use trails and neighborhood greenways 

 
Local Connections: 

– Bicycle facilities that connect to the citywide 
network, parallel the citywide network, or serve 
local destinations (schools, parks and other intra-
neighborhood uses) 
 

• Facility types will be neighborhood greenways, bike 
lanes, buffered bike lanes, shared lanes (sharrows) 
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  Draft Bicycle Network Plan Map  

Map refinement 
 

– Deviating from facility designation criteria to 
ensure continuation of highest quality facility type 
 

– Desire to have a “smartly aspirational” network 
map 
 

– Some connections will require neighborhood 
greenways to act as a part of the citywide network 
 

– Identify “heroic” projects—projects that would 
eliminate a major gap, but could be complicated 
or expensive to build (e.g., new I-5 crossing) 
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  Draft Prioritization Framework 

Project 
categories 

Near term strategy: 
Increasing all ages and abilities 
ridership through connected 
facilities 

Longer term strategy: 
Completing Seattle’s 
connections 

Citywide Network 
• Completing/upgrading high-

demand segments  
• Closing system gaps  

• Projects with strategic challenges 
(e.g., funding, feasibility, or 
political issues) or major modal 
tradeoffs 

Local Connections 
• Intra-neighborhood connectivity 
• Intersection improvements 
• Connections to Citywide Network 

• Inter-neighborhood connectivity 

Creating dedicated funding categories 
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  Draft Prioritization Framework 

Project 
categories 

Near term strategy: 
Increasing all ages and abilities 
ridership through connected 
facilities 

Longer term strategy: 
Completing Seattle’s 
connections 

Citywide Network 
• Completing/upgrading high-

demand segments  
• Closing system gaps  

• Projects with strategic challenges 
(e.g., funding, feasibility, or 
political issues) or major modal 
tradeoffs 

Local Connections 
• Intra-neighborhood connectivity 
• Intersection improvements 
• Connections to Citywide Network 

• Inter-neighborhood connectivity 

Allocating funds for near term goals 
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  Draft Prioritization Framework 

Project 
categories 

Near term strategy: 
Increasing all ages and abilities 
ridership through connected 
facilities 

Longer term strategy: 
Completing Seattle’s 
connections 

Citywide Network 
• Completing/upgrading high-

demand segments  
• Closing system gaps  

• Projects with strategic challenges 
(e.g., funding, feasibility, or 
political issues) or major modal 
tradeoffs 

Local Connections 
• Intra-neighborhood connectivity 
• Intersection improvements 
• Connections to Citywide Network 

• Inter-neighborhood connectivity 

Allocating funds for near and long term goals 
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  Draft Prioritization Framework 

Ranks projects by agreed upon criteria 
in 5 Themes:  
 
• Safety 
• Equity 
• Ridership 
• Livability 
• Connectivity 
 
• Each theme scored up to 20 points 

– Total 100 possible 
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  Draft Prioritization Framework 

Safety 
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  Draft Prioritization Framework 

Safety 
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  Draft Prioritization Framework 

Equity 
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  Draft Prioritization Framework 

Increasing Ridership 
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  Draft Prioritization Framework 

Livability 
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  Draft Prioritization Framework 

Connectivity 



18 

  Draft Prioritization Framework 

Secondary Criteria used as tie breakers, to 
make annual corrections for geographic 
distribution, or to accommodate special 
circumstances 
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Draft Performance Measures 

• Relates back to the overall policy framework 
– Five goals: 

• Ridership, safety, connectivity, equity, and livability 
 

• Many of the goals (and potential measures) serve 
the interest in increasing ridership (and diversity of 
ridership) 
 

• Approach to performance measures intended to be 
outcome based (ridership increase), not output 
based (miles of facilities built) 
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Draft Performance Measures 

• Performance Measures require: 
– A defined metric, or measure, that can be quantified 
– Reliable data now (for baseline) and in the future (for 

tracking progress) 
 

• Revisions in response to SBAB comments on 
March 6: 
– Consider many data sources for measuring safety 

(bicycle collision rate) 
– Add new performance measure around connectivity 

• Consider new measure around eliminating gaps, or 
creating connected travel sheds  

– Define demographic groups to track for increased 
ridership 

 
 



  BMP Update Roadmap 

Prioritization  
Framework 

Implementation 
Strategies 

Programs 
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Next Steps 

• Draft BMP update released in late 
May/early June 
– Need to discuss SBAB review process 

 

• Public engagement phase 3: June - July 
 

• Council review and adoption of BMP 
update: August - September 
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