Southeast Seattle Transportation Study (SETS
Core Community Team Meeting

June 29, 2006

Meeting Notes

Attending

Seattle Department of Transportation (SDOT):  Tracy Krawczyk, Transportation Planning Manager; Sam Woods, Project Manager; Becca Aue, former Project Manager
Consulting Team:  Jeanne Krikawa and Mary Jo Porter, The Underhill Company, LLC; Kenichi Nakano, Nakano Associates
Core Community Team Members:
Highlighted (bold) indicates attended the June 29, 2006 CCT Meeting

	Contact Person
	Organization

	Pete Lamb
	Columbia City Business Association

	Joseph Ayele
	Ethiopian Business Association

	Mar Murillo
	Filipino Community of Seattle

	Pamela Wrenn
	Hillman City Neighborhood Alliance

	Sara Valenta
	HomeSight

	Richard Ranhofer
	Lakewood Seward Park Neighborhood Association

	Pat Murakami
	Mt. Baker Community Club

	TBD
	North Beacon Hill Neighborhood Council

	Dick Burkhart
	Othello Neighborhood Association

	Gregory Davis
	Rainier Beach Coalition for Community Empowerment

	Dawn Tryborn
	Rainier Beach Merchants Association

	Seanna Jordon
	Rainier Beach Neighborhood 2014

	Rob Mohn
	Rainier Valley Chamber of Commerce

	Thao Tran
	Rainier Valley Community Development Fund

	Someireh Amirfaiz
	Refugee Women’s Alliance

	Rodney Rutherford
	Seattle Bicycle Advisory Board 

	Ed Rose/Stephen Antupit
	Seattle Housing Authority

	Molly McCarthy
	Seattle Pedestrian Advisory Board

	Ahmed Jama
	Somali Community Services Coalition

	Warren Yee
	South Beacon Hill Neighborhood Association

	Eric Steinwinder
	South Lake Improvement Group

	Leslie Miller
	Southeast District Council and Rainier/Othello Safety Association

	Scott Barkan
	Southeast Effective Development

	Cherie Sigrist
	Southeast Seattle Senior Center

	Quang H. Nguyen 
	Vietnamese American Economic Development Association


Welcome and Introductions

Tracy welcomed the Core Community Team (CCT) members and introduced herself as the new Transportation Planning Manager within SDOT.  She explained that the departure of two key staff members, Therese Casper and Julie Mercer Matlick, coupled with a recent reorganization at SDOT had delayed the project.  Tracy apologized for the fact that the CCT had not met since May of last year and noted that SDOT was excited to be appropriately staffed and back on track for the Soutest Transportation Project (SETS).  She explained that Becca Aue, a temporary employee, had been working with the consultant team for several months to get the project underway again, and that Sam Woods, a fifteen-year employee of SDOT, would now be taking over as the permanent project manager to see the study through to the end.

Attendees introduced themselves and the organizations they represent.

Overview of Core Community Team’s Function

Sam explained that the CCT has two major roles:  (1) to serve as the primary advisory body to the City for the study, and (2) as a two-way conduit between the community organizations each team member represents and SDOT’s project team.  She said that she would be sending out monthly project updates that CCT members can share with their groups, and that she would be happy to meet with members individually and with their groups.

Jeanne Krikawa explained that the public outreach for this project would be targeted rather than via large open meetings because the latter has already been done during development of the neighborhood plans and station area plans.  The broader question of “what do you want for transportation in your community” has been answered.  There is an existing list of over 500 projects/actions that have been proposed, many of which have been completed or are underway.  The job now is to fill in the gaps and ensure that nothing is missing.
Project Background

Becca reviewed the policy framework for the project, the study goals, and the project schedule and process.  Comments from CCT members included:

C:
At the last CCT meeting, we suggested broadening the study area to include Airport Way and other north/south connectors between the Valley and downtown Seattle that would be alternates to MLK and Rainier Avenue.


Response:  The study is looking at connections outside the study area, for example there are a number of requests for bike connections across I-5.  However, SDOT has defined boundaries for subarea transportation plans and the study area itself will not be changed.

C:
In addition to project planning, will there be policy change recommendations?

Response:  Yes, if needed, there can be.  Also, not all the actions will be physical projects.  There could also be programs, such as Transportation Demand Management.

C:
Is the study open to looking at new actions that haven’t yet been identified.


Response:  Yes, if there are gaps or things that have been missed.

C:
In what format should additional ideas/needs be presented?

Response:  It would be most useful to have issues submitted as problem statements rather than as solutions, because there may be many alternate solutions and it’s important to understand what problem we are trying to solve.  For example, “It’s difficult for pedestrians to cross the street in Hillman City,” is more useful than, “Put a crosswalk here,” because a crosswalk might not be the only or best solution.  It is useful to identify specific hot spots, however, rather than a global problem statement such as, “Pedestrian safety is a problem in the Valley.”  It is also helpful to provide insight into what is causing the problem, for example, “People run across the street, into traffic, to catch a bus.”
C:
East/west mobility to light rail stations is the core problem. 
C:
What happens after the project list is developed and evaluated, and what is the time frame for project implementation – 2008 and beyond?  I need to manage expectations with my community.


Response:  SDOT will take the plans and funnel them into the department’s operational program and it will remain our (SDOT’s) job to help steward them through the process.  There are more projects than the City can fund and we need to make sure the highest priority projects stay on the list.  Some projects previously identified are scheduled or are currently being implemented but for projects not yet scheduled it would be 2008 and beyond.


We need to keep in mind this is a 25-year plan but it’s likely to be updated before 2030.  It has to be realistic relative to revenues, and we need to make sure we get the biggest bang for the buck, but that doesn’t mean we’re going to finish it and then assume it’s a perfect blueprint for the next 25-years.
SETS Draft Evaluation Criteria

Becca reviewed the draft evaluation criteria, explained how it relates to SDOT’s overall evaluation process and presented examples of specific measures in different categories.  The evaluation criteria and weights will be posted to the project website.
C:
Projects that provide access/mobility for handicapped people should receive a higher weight.

C:
How are different modes treated in mobility?  For example what about something that’s good for freight but bad for everyone else?


R:  The evaluation is not a science, it will be done by City staff sitting around a table. The Transportation Strategic Plan gives more importance (weight) to non-motorized modes because one of the goals is to encourage a shift from autos.  The results of the evaluation will be brought back to the community for a reality check to make sure the top priorities were captured.  The specific numbers aren’t that important: we will group the projects and be able to say which scored high, which medium and which low, and then go back through them and make sure it fits with community priorities.

Existing Needs and Opportunities

Jeanne described the process for reviewing problems and project proposals that have been developed over the last several years.  Combining all the lists yielded over 500 separate problems/projects, and the good news is that over 100 of these came off the list because they are already completed or are currently underway or funded.  The next step for the remainder was to combine those that are the same.  For example, in some cases the list includes a series of intersections along a street with each one named separately as a problem for pedestrian crossings.  These were combined into one problem statement.  A few project suggestions were taken off the list because they’ve already been reviewed and it was decided not to do them.  Finally, where the identified action was a solution, such as “stripe a crosswalk” or “put in curb bulbs”, these were restated to identify the problem that needs to be solved, so that multiple solutions can be considered.
The list of all 500+ problems/projects is being preserved as a record and a checkpoint – nothing is being lost as we work towards a set of priority actions.

Jeanne then reviewed maps showing the major problem areas and locations.  The group as a whole identified additional problems or gaps and these were noted on the maps and will be added to the master list.
C:
Please put a link on the web page to the Transportation Strategic Plan.

C:
Improvements on Henderson Street, between Rainier Avenue and the lake, were poorly implemented.  When buses are parked on Henderson for layovers you have to drive in the turn lanes and kids walk out from between the buses; it’s very unsafe.  Don’t make the same mistake between Rainier and MLK.  The bus layover should be moved closer to the Henderson Station.

C:
There’s a problem with people using the center lane on Rainier Avenue as a passing lane.


R:  That problem is consistent with the recommendations developed through the Rainier Corridor Safety Project.  The plan is to provide better enforcement for this problem.
C:
South of 57th on Rainier Avenue, I heard they’re going to put in pedestrian islands to make crossing safer.


R: Sam to confirm.

C:
Speeding and cut through traffic in Hillman City are problems.  The neighborhood streets are wide and people can speed around the traffic circles or when a new circle goes in they just shift over to other streets.

C:
Renton Avenue South at 51st is dangerous.  It should be a roundabout.  They have successfully implemented roundabouts in Europe and we should use them here.


R: This intersection has been reviewed by the traffic consultant. There is congestion at this intersection.  Some preliminary work has been done to improve this intersection.  Sam to confirm the status of this work.

C:
The pedestrian conditions along Rainier Avenue are not good.  The sidewalks aren’t kept up and parked vehicles encroach on the sidewalks.  Where motorists choose to park their car is partly an enforcement issue but it is also a design issue. We need north/south pedestrian connectivity in addition to east/west.

C:
Hillman City to downtown can be 45 minutes on the No. 7 bus.  Hillman City is a long way from a light rail station and it needs to continue to be served by buses and to have faster travel times.

C:
Is this study going to tie into what’s being done at the McClellan Station Area.  We don’t seem to be focused on the bigger land use questions.


R:  SDOT has developed a scope of work for a McClellan area streetscape design plan.  The plan would serve to produce a consistent set of streetscape improvements that developers can adhere to as they implement new projects.  This work isn’t funded yet, but SDOT hopes to be able to complete it.

C:
Look at what the Mayor is looking at with Community Development Fund/Southeast Action Agenda.  

C:
Will parking issues and facilities be part of SETS?  The Kent Sounder Station is a good example of parking where it’s used by commuters during the day and businesses in the evening.  They’ve developed evening uses there with a theater and other uses.  Can we do that at McClellan?


R:
The city has an adopted policy, following guidance from the City’s Comprehensive Plan, that there will not be commuter park-and-ride lots at the light rail stations except if they are at the end of a line.  There’s a conflict between people wanting to drive to the station and park, and the neighborhoods around the stations not wanting the traffic impacts of the commuters.  In addition, parking takes up land that can be used for more intensive mixed-use, pedestrian-oriented development.  The potential problems of commuters parking on neighborhood streets will be closely monitored and Residential Parking Zones can be implemented if necessary, to protect neighborhoods.

C:
Even if the city doesn’t want park and ride lots, we can still recommend it.

Next Steps

Sam explained the targeted community outreach strategy and asked if there are missing areas or groups that need to be brought into the study and if there are groups that are underrepresented.  She said the presentation from the meeting will be on the website and offered to meet with individuals and groups and encouraged CCT members to call her.
C:
The handicapped community is underrepresented.

C:
Why isn’t freight part of this group?


R:
It was felt that it might be more productive to talk to them directly about freight issues.

C:
Talk to the Housing Authority and their community groups.
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