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From the Director

The tourth quarter pronnded the
perfect top off for a year of
achievemnents. There was important
]'IIZ".I""I.'L?-"- 1 a "|“"I‘['|.L|."| of i "1'|1|'|{"ITIE
projects, a few of which T would ke
to touch on here,

The South Lake Umon Streetcar,
in planning and construchon for a mere three years,
made it maden run beginmng at 12:12 pm. on
December 12 (12/12).  The three bophtly colomd
electric streetcars were packed throughout the day and
week with some nders comimg from as far aWay as
Portland to experience the next wave in public transit.
The streetear 1s hopefully the first of a fumre network
of non-polluting steeetear lines now under consideration.
Alrcady, Seattle 111'1gh|:nn1'hnr:|lh are vy L11g for the chance
to be the next host of a streetcar line that directly
connects people to jobs, |1rm-.111g, the downtown
eommercial core and regronal transit hubs.

The Becyele Master Plan was approved by the Caty
Council in eaely October. The plan defines actions to be
tr:[:n[:-h ted within 10 vears to oake Seattle the best
community for ]:m:'. n:Im-T i the United States. By
INCrEasng support foor hlnrl.m;-_l, the ety will make iz
t[“'l11l‘~]'lf?t'[:|.hf I b'!.'."hl'l'.ﬂ'l THCTE I'.I'l'l-ll.'l' I'll'l'.IL'“I'It'.'l.l]:l'.,
econmomically, and socmlly susmmable. The need for
improved bikeways was accentuated this past quarter
when the de Trartment comducted 2 count of bucychsts in
2% locanens surrounding the downtown core dunng
the miemng commute howrs. Compared with the lase
count m 2000, the number of bicychsts has mcreased
31 percent.

In late November and early December the Righe ot
Way (ROW) Management program implemented two
inovative projects. The Field Access project uses new
busmess procedures and tools to mcrease Street Use
iNspector T:-rrxiui:nﬁtl.' in the feld. Tablet PCs weore
provided to mspectors to enter inspection results
clectronically into ther ['flallx' 1|1h[:u;,|:|:1r1|1 Reports, as
well as rr.'mul'.r.]'u access permit intormation on ROW
maps. 30OT also kwnched a new version of ROW
maps on the Internet. New GIS lapers were added for
such miormanon as  planned [:nm|{-::t'; pavement
moratonums, pavement type and conditon, and Sereet
Use permits.

Pleaze take a few minutes to review the rest of this
FL!F"I'.I!'I' Tt l::lll'?l'l.]ﬂ' 4 rnm:h E.]I.I{‘T |1‘I'L'|'IJD!! I:lf LT rn.'m].'
accomplishments

SDOT 2007 Revenues: $193.2 million
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By the Numbers
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2007 Capital Project Status

Most capital improvement projects are multi-year in nature. The B aph below is a snapshot of the expenditure plan
SDOT proposed for 2(M7. The graph indicates that the projects in the capital program are projected to achieve 85.3
percent of the expenditure goal by the end of the vear

Dollars Spent vs Planned Spending - Fourth Quarter 2007
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General Notes for 2007 Capital Project Reports

Data for planned total costs are linked to the 2007 adopted TCIP; dara
for the hife-to-date costs are as of the end of December,

Management of the TCIP requires adjstments among propect spending
plans ro maintain overall progress.

The project breakouts on the following pages show expendiures from
PODT Vears Thr-um;h December 2007, The budget amounts reflect
available funding for the life of the project, as published in the 2007
Adopted Capit: al Improvement Program (CIP). The few annual programs
identified separately reflect only planned 1"'Il[II budgets and costs through
December 31, ANIT.
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2007 '[_'}-'lpil:-'ll Project Status

Z0T Capatal Improversent Progect Costs Detatled by Phase
Dinta n= of December 31, 3007

Juedide

| wrzanks -
] s e chor aul |_||r.||
|.:'rl.l||.'\.'L']'.'.||.' Seabus |’1.||||1I|||; |]l.'s||;|'. Comstrucmon | Progect Cost | Comments
¥ in thowsands) P=Pamming C=Comstracticn | Flan | Acvmil] Plas | Actsal | Flan JActoal]  Fan | Acosl
D=Daswn G0 = o cat
: OfH="n Hold
35th Ao NE Sarest i 0] 1393 | LA1E 12848 B1698 | LLI66 (13,116 | Construction ||.IL|||||:I-\.'. Project in close out.
lingurcwements [0 D
Maskan Way Veaduo Pt | 300 ST | 04,EE [ 455 | 61630 | 19,290
Segwall En ronmeenisl E -
Impact Sudy
Artesial Aspdhal and s [i] O 3075 | 3,280 |15833 Q2907 | LRSO8 16,189 | :l\.l||||:||".:|| the |||'.-;5_r|| for & contracts, Expem o o]
Comecrete Progrum _: bwd o o contracts inothe Dot Carter HNIE
Swers Tranet, Pedemnans -—_( o 7% | 2882 | L& (L5015 10006 | 44T
el Bafety Impoonsemendts -
Belliern / Chocemn Anne BT 13 KLY [ e I I ] &N TH
Wareritont Cosnertions :
- Theorres St
Bridge Rehabdimtion | L < | | o| wz|7om| 200 [asr | efomess| 3w
ae] Heplacement
Bridge Seismic Rereofic | (R © | | 213 | @0 | 5670 i1 |L0ora 015970 [ 415
Phaze 11
Burke-Gimran Trad i 3B5 | 5554 | 4B (15761 [ a38s 21602 | 9577 | 10dh MW o Locks and MY Gt to Golden Gendens
Exmension I 5 A0S if :||1-i|_'|| aind the Lodks vo MY fth
T & i close-oul
CheeF Sealth Trail m_t_ 0 0 1685 | LTEX | 2350 | 1496 | 35356 | 3,24
Downiown Seattle B m ki fia il [ 415 i a3 il
Lagrwer
Downiown Seattle _: i3 65 1351 | L5240 | TAG4 | 65985 | 9080 | 574
Transit Tinne Close
hlinipraraca
Duswamnish Inselkgent n’: B51 7 8k BT | 6673 | 25020 B320 | 4384
Transpoctation Spstems
Fremont |5|‘i|]|;r|.' I TR TR2 | 7337 | 6,323 |3%469 [E7E83 [ 41,788 |34088 | The |:'.'i:|J_1.' woak l|:|:n'|::n.'|||1- rrchied sob=nansal
."cnpn.-in.‘l'.-.-s B Blevivecal I\.':lll'.|ﬂl\.'|i:l||. Witk on the mechaecal SNERETE cominle
:'-|5.i|:!' Plain endnce
Crrpeniwoos] Avenos [ E [<'1] L} a2 51T 5013 i1l 5E15 HES |\|:li:|'l reached fa ni-.-si-..-_-u_ Coaesiructac g5 expecied
uk the surenier of 2008,

Inselbgrent Transpor- “ il L33 | LB 121 S86 ) 1005 | BATE | 1 B59
tation Spstem (115
Phin | ||!||.-.'|||1|'b-lli|:|'.
King Street Statsan - i L 0 142 | 5000 1 | 75 i 1250 103
Wlulimeadal Terminal

* ooad 0 Peisands

- g @000




2007 Capttal Project Status

2T Capital Impeovement Project Costs Detaled by Phase
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Major Projects Update

Pleaie mofe: Project musmbers refer fo map locafed on pape 8.

Alaskan Way Viaduct/Seawall Project SIS C ]  (7])

Constructon began m Oetober on the Yesler Avea Column Repaie peoject, the first of six safety and ovobaliy peojects agreed o
March by the city, county and state. Outreach efforts were conducted to mboem constiteencies of the scope, process and mnpacts
of thas wodk., In December, the cty, state and King County ageeed oo puedig paneiples o advance the collaboeanve process and
analyses of e opticns for ceplacing the waduct along the centeal wateckeont. Also i December, the Alaskan Way Viaduce
stakeholder Advisoey Commuttee held ots fiest meenng,

'l'-:q.:_:l.'ll'u.‘::' with B:i:nE: [-.lf'll.l.l'ﬁ_l.' anndd thie "L"l'.':l:-i.hu'lg'ln:n'l Srate ]31:|‘|.-i:'||'|‘|1:|'|| -:JI"]'r:|:|!|:1|'|-:Jrr:llil:-l'l. ST continued s dev |.'|.-:|p an than
."u[-:l'l'li]il:. Man. Thag ]"Il.ﬁﬂ wnll |.|:||.‘:|'|.I:il.':. suctace stecet, teansaf, [-5, and ather i:|‘.|‘.||'||.1:-'|'|.'.|‘.|‘.||.'.|!|1.~'- that waork r|:-_!1|.'1]!||.'|:' B3 PO 1ide an effechve
eeplacement ko the Alaskan Way Viaducr

Work progressed as planned on the Alaskan Way Seawall. Construction began on the Ekk: Wood Repair and Habitar Test Panels,
with the first panels beang installed on the Seawall at Vine Steeet. The in-water work i= on schedule and should be completed by the
middle of the first quamer of 2008, The seawall sheet pile was found o be in good condinon and will requare minimal patching, A
public educaton plan is being developed in conpunction wath the Seande Aquanum.

Fremont Bridge Approach and @
Mechanical & Electrical Replacement T e

The Burke-Gilman Trail was re-opened to bicycle traffic in October, after a two-year cdlosure for safety reasons dunng construction
on the bodpe. The north leaf of the bodge was trmnsferred to the new mechanical and electncal operating systems the last week of
Cretober, In Movember, the south leaf of the bodge stated operating with a temporary winch system to allowr removal of the old
mechanical and electocal equipment and installaton of the new operating systems,

University Link Light Rail L e €))

Soamd Transit contned dl,'si.gn wrark and hasted |:-|,|h|i|,' catreach evenez for the three-rmle mnmel exrenzion of |ig|1T rial fream
derambowm b L:i|pi1'r;||. Hill amd the |':|1i1.'|,'r:sir§,' |:-I.:"."l'i|:<|‘|ir|.gr|:-|1 Sowmd Transit -;;l:-|11|:-||;,:|:|;'|,| |1n;'|i|11i|1.311':; architectural |!-|.-I,I1;§. for the
I':.i||1i1r1| Hall el |_-|1i1.1,::r:-:i1':; af 'l."':-'u,._ih:ingm:l. Sranons, and advanced cial I,Il;,':-iii:l'l.ﬁ for the staton excaviaton, grl:lun-;,l SUPPOTT SyEtems
and bored onnelz & reach &1 percent |;'|_:-:r.r.r|',|]|_' nan. Constmchon an the ]1n:-:||_'|;T 15 1'*:|:-|,'|;'|:|;'|,| o '|1|;'Fir|. i lae 2008, anth n;'-cnn]ﬂl_' Hn
forecast for 2006

Magnolia Bridge Replacement e (@

The design team submitred peeliminary design and contract plans o the aty for review and comment. Due o himited funding, the
design af the bndge foundation will continue forwarnd o about the 60 percent level, then be placed on hold until addinonal funding
is idenfified. WEDOT"s ceview and approval of the Biological Assessment (BA) and deaft Environmental Assessment (EA) is
expected in late spong 2008, The Navy has commented on the project’s potential visual and nowse impacts to the former Admiral's
Residence, which i= eligihle for histoic designation. The design team is responding with addinonal i fomation.

Mercer Street Corridor* o (5)

|11|_' |:-'nq_|i|_'|;'l: i 1,!".T|'_Ii_!|;,'|::li (L0] |!1|.' at AT ]:u,::rl_'n;:nr -;_||_'._-t‘ign h:.' ﬂ'n_' ;q.{'l_'i'"l.l_l Lirier e 2008, '|.'|1r.' tednm i11F-:|n||-e:|_| fl'u;- E1|,|.'|1|ir; '|1:|.' E-.nwn;:nl‘in.g r|1-e:
il percent dl_-:;-'.ig1 p]s_n:;-'. at vianaus -;'vq_lmmu.ni.l::.' cutrepch fomms, i|1|;'|1,:||_|i|1§; the South Lake Unon :"'-.'n;-igl'|||-'1'r|1|:-|:-c_| PMan li']]wu I |-:|1,:|:.'|_-I
i [l_' oer ';".Truq,:f flil]:lr.:n | |-q_||.|._1|_',| .g|1-:_'| I:|11,: \‘\.'l::u:rth ':'u_';lrrh' 1|1d|_|:<1'ri.31| o :.':-a-:l-:_'i.a:l:i-:lrl..

King Street Station* B - oo @

The city of Seattle and the Budmgton Mocthemn Santa Pe Ralooad are finalizing the detals for teansferang owneshap of the Fing
Sreeet Stanon o the aty. Funded w paet by the Badgng the Gap teanspoaanon sunative, the peoject wall restore the histoae trun
station and teansboom it & multmodal tenspoamanon bub, peosidomg access o commuter teans, regponal and natonwide teang,
and neadyy connechons with other public transt and Puget Sound feenes.

.



Major Projects Update

Central Link Light Rail T ()

1.i5=-j|r ranl eomstroucton betaeen downtoom Seartle and SeaTac ".'i1'_|1-'11'|: wis meore than H.:':-pl,- et L'l;:mph,:n;- it the end of dhe CQUATHET
Work continued m the dosntown tumnel, odich |:-]11-|||,-d tor buses ':'\.q-|:-|:|_'|11|"-|_- r, o prepin: fovr lighl; rail erl,-rHril;:un.,-c. |!1|,-§'|1:|:|i|1g i 2000,
Construcoon m aouth Doombow s ._-tul:-ani|r|.|'i.34|'|:.' -:_'|:-11'||1||;-r|_'I while vk connmues at the Beacon Hill and Me '|:'.-|-|_|n,:r]i§11 rinl sranons,
angd tunnel hl:-ri|13-_: |:|'|r\-'1|.|.j_-|"|'| Begeom Hill 12 near n;'-c|111|1'||_'|'i|:-||. In dhe Rpmruer "'.';|,||-e::.'I the |_-.i|,-_|; ind Sovund Tramsit -:;l_:-rnp]n;:l:ul] mnstallipnon of
permanent r:ipml._-t .4_||:-|13-_|-' Maron Luother Hini;__l r. W .31-. Srmth. Sopmd Transar cononued matallanom of avedwead POWOET SYEIETTIS | jghr
ruil T{'Fl.'iﬁi.'. in the Ramer "'.';|,||-e::.' will |x-g;i11 i = 2008, with service o Tulkowila hl,-i;in:l:li:l:lg in rnd=2009 and secvice m SeaTac ".'i1-_|1-'1'r|_'
:c‘r.g'rl_'ing |:-:,' the end of 2005

Seattle Streetcar Puiog  Design_ Consmcson|

The r;ir_'.' relebraned dhe |:-|_'5-_-;i|1r|.i11g-:|F pasgenger garwmce on Decermber 12 ar 124123 poam. af the firgst lme of dhe Searde Seeerear ner
wiork, the Sauth Lake Unson Line, "-.1.4,:.'|:-r Mlickelz, .;'ir_|; commicbmermbers and other |_|i!_l|'|1i.|:H mieg prere on hand for the |::.|'|1,:|:|.i|:|.g. The frse
weeks of |:-['-|;'r.31|,'i-:|r|. wior mgth ]'.ig'l'u;'r ngle n-:|'|i|:- than n;"r|1{'|:r|_'-:_|.

Spokane Street Viaduct* Consicn] ()

The 60 percent desigm plans bor the 4th Avenuse Off-mump were subsmtted m December. The % percent desigm & expected m Manch 3008, wath ramp
comstrscti startg ua the thard quarter of 2008, The Spokane Street Vidoct widemng desgm sall be completed i 2008, with advertsang for
comstrsc i contoadct m eardy 2009

SR-520 Evergreen Point Bnidge N oo conmmcin @

The mediaton geoup foe the SR 320 Badge Replacement and HOW Project contunies to meet oesanhib<UTibemenpeoapbobed-d o alele
range of design opnoas at the December meeting and plans to nareow the ophons i the futee by examaung the costs and envieon-
meental impacts.

WEDOT i= currently working on a report that examines the feasibility and cost of retrofitnng the Aoating pomtion of the badge,
which SDOT will review when a draft becomes available. Work is progressing on the development of a finance plan, which 48 due o
the State Lepislature the first quarter of 2008

1-90 Two-Way Transit and HOV Operations I (1)

Sound Transie and WEROT continued construction on the fisst of three pmojects o add High Ovcupancy Yehicle (HOA lanes to
[-90} between 1-405 and 1-5. Stage One will provide a new HOW lane in the westbound outer madway between Bellevue Say {near
[-40#5) and £0th Ave SE (on Mercer Island, including HOV direct access mmp mmprovements) WaDOT progressed on designs for
Stage Two, which will provide a new HOW lane in the easthound cuter madway between 80th Ave SE and Bellevue Way, The project
will prowide mproved speed, rehabality and access for buses, campocls and vanpoals on 1-90 berween Bellevue and east King County,
Mercer [sland and Seatde

South Lander Street Grade Separation*® I oo | (12)

An open houge foe the public to ceview the Lander Steeet Geade Sepacation peelonmaey peoject design was held o Oletober The
Vialue Engineenng study was held m oud-Ckctober, and final recommendatons were made fo the cfy i December. The Cify Couneil
decided mo wat unnl project fundmg 13 secured before appooving acquesition of moee aght-of-way propecty. The deafts of I|'|-|‘:
envirgnmental discpphine repots were suboutted o the oy m ]}1 cember Diesapn work -a:n-mmm:d boward the 60 percent level, which
15 EX[EChE d i the second quarier of 2.

* Project fimded in part by the Bridgng the Gap Trancportation litiative
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