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From the Director

Mayor  Greg

Nickels kicked off
the second quarter
- | by announcing the
i Dy Seattle Depattment
of Transportation’s 2006 road construction
season. The Mayor highlighted several major
projects using the department’s new interactive
construction map. The on-line map is located
at  http://wwwseattle.gov/ transpottation/
2006majorconstructionmap.htm. Citizens can
visit the map for information about the more
than 130 improvements SDOT will be making
this year.

In late April, SDOT’s Urban Forestry
section celebrated another notably green year
for the Emerald City when the State Public
Lands Commissioner presented Seattle with its
21st consecutive Tree City USA award.

On May 10 the city, SDOT, and regional
transportation agencies, celebrated the King
Street Station’s 100-year anniversary. The
historic landmark’s birthday celebration helped
recall Seattle’s beginning as a primary
Northwest shipping port and home for scores
of industrial and manufacturing jobs. The
anniversary also marked the beginning for a
soon to be renovated station, which will serve
as a tegional and state hub for modern day
transit and rail services.

In late May, Mayor Nickels launched his
Sidewalk Initiative which dedicates $500,000
for construction of new walkways. With 30
students wielding gold plated shovels, the
Mayor broke ground for a new sidewalk at Asa
Mercer Middle School.

In June, the department, together with the
Seattle Police Department, unveiled the city’s
red light traffic enforcement camera system.
The effort is a pilot project designed to reduce
right-angle or “T-bone” motor vehicle
collisions at intersections.

These are few highlights from another
busy quarter. Please review this report for
more information about SDOTs new
initiatives, and on-going projects to keep
Seattle moving,

Traffic Management

SDOT 2006 Revenues: $177.1 million

(§ in millions)

$33.8 Reimbursables

$19.8 Cumulative
Reserve Fund

$17.8 Debt

$40.2 General
Fund

$2.5 Fund
Balance

$50.0 Grants & Other
$13.1 Gas Tax

SDOT 2006 Budget: $177.1 million
($ in millions)
$22.4 (13%)
Policy, Planning & Major Projects

$21.1 (12%)
Street Maintenance

§26.9 (16%)

$2.2 (1%)
Urban Forestry

$4.3 (2%)
Bridges & Structures

$8.6 (5%)
Right of Way

$11.6 (7%)
Central City & Claims Costs

$11.0 (6%)

Operations S t
$60.8 (36%) perations Suppor

Capital Projects

$3.5 (2%)
Department Management

SDOT 2006 2nd Quarter Budget Expenditures vs. Planned
(8 in millions) 95%
§729
C
96% $68.9
$40.1
$38.4 93%
§32.8 $30.5
0o&M TOTAL
2006 YITD 2006 YID 2006 YID 2006 YTD 2006 YID 2006 YTD
Budget Actual Budget Actual Budget Actual
Plan Plan Plan




Major Projects Update

@ Planning E Construction ‘ Alaskan Way Viaduct/
Seawall Project

The Alaskan Way Project Team is continuing work on planning, design and engineering for the
replacement of the Alaskan Way Viaduct, moving forward on both the preferred tunnel
alternative and an elevated structure alternative. A Draft Supplemental Environmental Impact
Statement (DSEIS) analyzing various new features of the plan will be released for public
comment in July 2006. Per the State Legislature, an Expert Review Panel will provide a report W 100th

in Scptcmbcr, "Nw 96th s}yﬁﬁ‘y

@ [Plansing_ Design Fremont Bridge Approach |
and Mechanical & Electrical Replacement g

SDOT completed all of the transition work needed to move into the next phase of
construction, including the bridge approach substructure, shoring and signal improvements.
The second phase of work began on schedule in May. The existing bridge mechanical systems
were measured for manufacturing the replacement equipment. Demolition of the existing
structures and girder placement for the new structures was completed for the eastern half of
the approaches. Work also began on the new approach decks.

‘ Design C(mstruction‘ North Link Light Rail

The Federal Transit Administration issued a Record of Decision (ROD) in June that affirms
the findings of the Sound Transit (ST) North Link Final Supplemental Environmental Impact - -
Statement and culminates an environmental review that began in 2001. The ROD is a major = o sostonst sagde: 5
step toward the construction of the first 3.15-mile extension, called University Link, connect-

Central Link Light Rail pe  peie

Sound Transit (ST) construction along the 15.6-mile light rail line between downtown Seattle
and the airport reached the halfway mark. In downtown, ST completed an extension to the
Downtown Seattle Transit Tunnel under temporary decking on Pine Street and began
backfilling over the tunnel to the street surface. In south downtown, ST celebrated the
completion of the Stadium/Royal Brougham and SODO/Lander stations. Tunnel boring
between south downtown and the Rainier Valley should reach the underground Beacon Hill
Station in July. In the Rainier Valley, City crews completed most of the underground utilities
work. ST completed the first few miles of concrete paving southbound just north of the
Boeing Access Road. Near SeaTac Airport, the elevated guideway construction was completed
most of the way along SR-518 to I-5. The project awarded contracts to complete the final link
from SR-518 to the airport.
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) South Lake Union Streetcat [Paonine  JBEL | Construction]

SDOT completed the final design for the South Lake Union Streetcar Project and issued a
_ . Notice to Proceed to the project Contractor. SDOT also completed procurement of long-
Nasth st lead materials including track and switches for the project and completed acquisition of

property for the Streetcar maintenance facility.
Construction ‘ @

The 4th Avenue Off-Ramp Design Memorandum was completed and accepted by SDOT. A
Request for Proposal was issued for a modified Type, Size and Location Study enabling design
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s : ) . .
ing Downtown Seattle and the University of Washington. ST hopes to begin congtru;tion on - 2 3 @‘f :zgrchei:ii di?ﬁ;?g} Efecs(zzizis tlz) ! t;heenecr)lihc?f 2007. Design work continues on Phases 1
the extension in 2008. % E po —
@ ‘ Design Construction‘ MagnOIia Bridge © < 8 f—S/E
Replacement A ER SR-519 Surface Street
3‘?* E Union St
With the first quatter decision to move ahead with design development of Alternative A as the - 8 & e Echerns Impr ovements ‘Plannmg Design
preferred alternative, the Design Team prepared a draft Environmental Assessment (EA). The - 1 6 S Ceser SDOT completed the construction of new sidewalks, pavement overlay, drainage, street
EA should be approved by the Washington State Department of Transportation and Federal s g v J . lighting and planted trees on South Atlantic Street. We also installed lighting under the Alaskan
Highway Administration and published by the third quarter. By the fourth quarter, the Design éP 2 Harrison Stre Y 10 N om@ % Way Viaduct at the intersection of South Atlantic Street and Alaskan Way South a Closed
Team will complete a Type, Size and Location Study which analyzes various structural types, 4 g innm . 12 g Circuit Television on South Washington Street. Some of the original project elements have
architectural features, and alignment refinements. § % o st 3 been delayed due to scheduling conflicts with Burlington Northern Santa Fe (BNSF) railroad.
i bbb = , SDOT developed and negotiated a revised work plan to button-up the project site until the
@ ‘Planning E ‘ Construction ‘ Mercer Corridor Proi ect k5 oo 5 BNSF work is done. The revised construction plan began in mid-June and will be finished by
Hanfordl St >
SDOT is completing the environmental review under state and federal guidelines and a public | N September.
review document will be published toward the end of 2006. The department is starting the De- ) 9 B : . _
sign Phase for the Two-way Mercer and Narrow Valley Street project and expects to complete S«»*c 2 o 2 & ?’i S Gerfhb st SR'520 ‘ Design  Construction
the work by the end of 2007 with construction beginning in 2008. Qe ) ER e The City established an SR-520 Stakeholder Advisory Group (SAC) which identified the
. . o K § = ‘ . seward interests of impacted communities. In conjunction with the Washinton State Department of
‘ Design Construction ‘ Klng Stfeet Statlon 2 iﬁ’ g \ Spee 7 - Transportation, the SAC is investigating various ways to modify the project to better meet the
Burlington Northern Santa Fe railroad is negotiating the terms for transferring the ownership - sihean } = NJ\ faham 5t & 11}11teiests of t}ée }Cl 1t}éand 1tls niigclllborhgods.hBaCs?d,on ‘nput fro;n t.he S.A((:)ancLother sourcis,
of the King Street Station to the City. The Washington State Department of Transportation gw ) . X the Mayor and t .e ouncil will determine t .e ity's recom.men B
has invested $2.5 million in restorations to the station and holds additional construction funds Fas %, helose £ Governor’ deadline for a preferred alternative for the project from I-5 to Bellevue.
for resuming work upon the ownership transfer. Additional work will transform the station /% abiorden /__ﬁ“ N4 ;
into one of the City’s three major transportation hubs that links statewide, regional and local -3 . Z 2 I-90 TWO'Way Tr ansit ‘ Design  Construction ‘ @
transportation services. CE é : — s Clovellye ) ) ) ) )
S — The ultimate configuration plan for I-90 includes High Occupancy Vehicle (HOV) lanes
o on the outer roadways with the center roadway dedicated to light rail. First, the HOV lanes
N\ will be added and then the center roadway will be converted to High Capacity Transit. The
z 0”0% Washington State Department of Transportation and Sound Transit completed designs for the
S Bangor s\, first stage of the project — adding a westbound HOV lane between Bellevue Way and Mercer
Island. Construction of the first stage is expected to begin this fall.




2006 Capital Project Status

2006 Capital Improvements Project Costs Detailed by Phase

Data as of June 30, 2006

(includes
environmental (includes
and acquisition) close out) Total
Project Title Status Planning Design Construction | Project Cost| Comments
($ in thousands) P=Planning C=Construction | Plan | Actual| Plan | Actual| Plan |Actual| Plan| Actual
D=Design C/O=Closed out
0O/H=0n Hold
35th Avenue NE Street P D 25 0| 1,275| 1,418 | 12967 | 7,686 | 14,267 9,104
Improvements
5th Avenue NE 65 65 717 779 2,855 | 1,331 3,637 2,175| Construction was completed in coordination with Parks and
P Library and an opening event occurred in eatly July, 2000.
Alaskan Way Viaduct/ 3882 | 4052]16387] 9,166 0 0] 20269] 13218
Seawall Environmental
Impact Study
Arterial Asphalt and P D - 595 024 | 11,980 | 3,053 | 12,575| 3,677| This reports on the 2006 activity only.
Concrete Program
Aurora Transit P 99 99 2,722 900 | 3,600 0| 6,421 999
Improvements
Belltown/Queen Anne P 31 33 699 181 2,192 0] 2922 214
Connections - Thomas St.
Bridge Way North P ) [ | 0 0| 747| 817 | 4640 | 2769 | 5387| 3,586| Construction has begun.
Burke-Gilman Trail 377 382 | 4,756| 2,489 9,121 | 3,030 | 14,254| 5901| 11th to Locks and 60th to Golden Gardens segements are in
P design. Locks to NW 60th segment is finished.
Chief Sealth Trail c | 0 o 1421] 1225 2120 | 161 3541 1,386
Downtown Seattle Bus P 409 54 42 0 393 0 844 54
Layover
Downtown Seattle 64 66| 2773| 1502 | 5336 | 6512| 8173| 8,080
Transit Tunnel Closure P D
Mitigation
Duwamish Intelligent _ 851 0 804 | 1,555 | 6,839 | 2515| 8,494 4,070
P D C > 5! > > >
Transportation Systems -
Fremont Bridge 782 782 6,867 | 6,256 | 31,171 | 11,056 [ 38,820 | 18,094| Construction has begun.
Approaches & Electrical P D
Major Maintenance
Greenwood Avenue N 0 16| 724 0 3619 0| 4343 16
Intelligent Transpor- 43 44 400 37| 7417 828 | 7,860 909
tation System (ITS) P D
Plan Implementation
Interurban Trail North P D C/0 158 158|500 538 | 915 | 903| 1,573 1,619| Construction is complete.
Lake City Way NE P D C I 709 709 | 2,193 2,194 9,261 9,109 | 12,163 | 12,012| Construction is substantially complete.
Multi-Modal
Lake Union Ship Canal P 166 166 | 2,115 2,222 3,079 1941 5360 2,582
Trail IT
Magnolia Bridge P 1,699 | 1,699 | 63,294 3,032 | 148,000 0212,993| 4,731| This project is currently funded for completion of the
Replacement Project Environmental work, and approximately 50% design. The
department is seeking a funding package for the construction
from vatious Federal, state and local sources.
Mercer Cortidor Project| [ 2335 | 1395 33059 9,395 | 72,715 1108109 | 10,791
Monorail 3 0| 1455 0 0 0 0 0| 1,455| This project was terminated.




2006 Capital Project Status

2006 Capital Improvements Project Costs Detailed by Phase
Data as of June 30, 2006
(includes (includes
environmental close out)
. . ‘ and acqu‘lsmon) ' Total
Project Title Status Planning Design | Construction | Project Cost | Comments
($ in thousands) P=Planning  C=Construction Plan | Actual | Plan | Actual| Plan | Actual| Plan| Actual
D=Design ~ C/O=Closed ouf
O/H=0n Hold
Mountain to Sound P 0 0 712 46 | 4,491 0] 5,203 46
Greenway Trail
North Queen Anne P ) C 50 50 411 411 2,162 | 2,198 | 2,623 2,659 | This project is complete. Cost overruns because of unantici-
Drive Brisge Seismic pated hazardous materials mitigation have been covered.
Parking Pay Stations P ) 0 0 0 0| 10313 | 9,007 | 10313 | 9,007
Phinney, Fremont & N P D 23 23 767 790 | 3,858 | 2980 | 4,648 | 3,793
50th Improvements
S Jackson Arterial P D 15 15 316 564 | 1,787 96| 2,118 675 | This proj§ct was readvertised in 1st quarter 2006 and is in
Improvement Plan construction.
South Henderson P 0 0 394 477 1,071 0] 1,465 477
Street Improvements
South Lake Union P 833 796 | 3,739 | 4,590 | 42928 [ 1,384 | 47,500 | 6,770
Streetcar
Spokane Street P 0 0 13,854 | 9,814 (129,031 | 16,310 {142,885 | 26,124
Viaduct
SR-519 Surface Street 50 50 | 4,583 | 4,584 | 11,305| 7,294 | 15,938 | 11,928 | Work associated with unknown and unforeseen utility
D Work as koown and unforeseen udliy
Improvements installations, as well as difficulties in maintaining the partner-
ship with the Railroad, have forced a decision to terminate
this construction contract.

SR-520 Project P 114 77| 554|348 0 0 668| 425

Most capital improvement projects are multi-year in nature. The graph below is a snapshot of the expenditure plan SDOT proposed
for 2006. The graph indicates that the projects in the capital program achieved 96.4 percent of the expenditure goal.

General Notes for 2006 Capital Project Reports

Data for planned total cost are linked to the 2006 adopted TCIP; data for the life-to-date costs are as of the end of June.

Dollars Spent vs Planned Spending - Second Quarter 2006

$100 1 Management of the TCIP requires
A adjustments among project spending
—* = 2006 Planncd /" lans to maintain rall progr
$80 e 206 Actual P Vg plans to maintain Overat progress.
mmeOmm 2006 Projected _ =&
/,6‘"
P

The project breakouts on the following
[96:4 % o Planncd | pages show expenditures from prior
years through June 2006. The budget
amounts reflect available funding for
the life of the project, as published in
the 2006 Adopted Capital Improve-
ment Program (CIP). The few annual
programs identified separately reflect
only planned 2006 budgets and costs
through June 30, 2006.

Total Spending (in millions)

Feb Nov Hec




By the Numbers

Please Note: Information exctracted from reports available as of 6/30/06. Fignres may fluctuate from quarter to quarter due to weather and cost of the work at the time.
2mdQTR  YTD

Bike lane miles Created.. ..ot 0.5 YTD: 0.5
Bike mMaps ISSUE...iiiiiiiiiiiiiiiiiiicic e 11,888 YTD: 13,989
Bike racks installed... .o 83 YTD: 135
Brid@es PAINTEd..ciiiiiiiiiiiiieiiiic e 0 YTD: 0
Bridge tepairs COMPIELEd....ciuiuiiriiiiiiieieiiiiiietietete ettt 78 YTD: 219
Construction/special event traffic control plans developed/approved..........ccceseeesssssssseecceecneccecenenene 1,100 YTD: 2,300
Crosswalks upgraded........ccoooiiiiiiiiiiii 142 YTD: 224
Curb bulbs dnstalled.. ..o 0 YTD: 1
Cutb 1ampPs CONSTIUCTE  uouiiiiiiiiiiiiiiiiiii et 280 YTD: 396
Cutb £amps LEtrOFITEEM . vt 103 YTD: 172
Lane miles PAiNted.....cooiieiiiiiiiiiiiiii ittt et 594 YTD: 754.18
Lane miles Paved. ..o 33.75 YTD: 33.75
New single crosswalks 1nstalled.......ccoiiiiiiiiiiiiiiii s 4 YTD: 4

Pay stations INSTAlled.. .o 130 YTD: 273
Pedestrian/Bike trail 1a01e MIlES DULLE ..o.eotiieeeieee ettt ettt eteee et eeeaeeeeeeseeeareeseseeseeeeeeseneesenen 1 YTD: 1
Pedestrian and bicycle SPOtS IMPIOVEd.....couiveiiuiieeiiiireeiciieie e seeeenes 17 YTD: 17
Pedestrian walkways Improved.......cocooiiiiiiiiiiiiiiii 2 YTD: 2
Potholes fIlled. . ..o 9,469 YTD: 25,908
SDOT public WeDSIte VISIES...oivuiiiiiiiiiiiiinisisii s 025,445 YTD: 462,224
Sidewalk blocks rehabilitated.......cocoiiiiiiiiiiiiiiiii 3.81 YTD: 4.14
Stairways rehabilitated. ...oocooiiiiiiiiiiiiiii e 78 YTD: 51
Street Use Permits ISSUEH ..o 6,065 YTD: 11,227
Street trEeS PIANTEAH K. ...ttt 532 YTD: 1,618
SEIEEE LIEES PIUMEM.uiciiiiiiiiiiii ittt 237 YTD: 301
Traffic calming devices CONSTIUCTEd......uiiiimiiiiiiiiiiiieiicieiii et 4 YTD: 16
Traffic circles InStAlled. ..o 1 YTD: 10
Traffic signals OPtIMIZEd....cccciiiiiiiiiiiiiiici e 39 YTD: 76
Traffic s1gNs INSTAIIEd. . i YTD: 1,824
Traffic SIgNS MAINTAINEd. . .cieiiieiieiiieieiieie ettt YTD: 13,321
Grants/approptiations/authorizations received YTD: $14,056,000
Grants/apptopriations/authorizations submitted for future funding Y'TD: $49,854,000
Percentage of contracts issued to women and minority business enterprises

£Or GOOAS ANA SEIVICESHH ...ooriiiiiriiicriiiii i seess s sess s sess st st 11.1 YTD: 8.0
Percentage of contracts issued to women and minority business enterprises

for Consultants and SUDCONLIACTOLS M.........iiviuierriiiiiersiriseesssesiesesesesssssssesessssssessssssssssesssessssssesssessssnsesesess 8.7 YTD: 8.9

*SDOT either plants or facilitates
**5As of last year, we began reporting separately two types of WMBE utilization. Dollars expended with WMBE vendors are reported based on actual payments in the current year.






