
Seattle Freight Mobility Advisory Committee 
FINAL
Meeting Summary 

April 15, 2008
Host: MIC Offices in the Duwamish area
Location: 5509 1st Ave. South, Suite B Seattle, WA
PARTICIPANTS (A sign sheet is on file):

Committee Members: Peter Whitehead, Nelson Trucking (Meeting Chair), Warren Aakervik, Cliff Bates, Kim Suelzle, and Christine Wolf. 
Companies/Organizations: Nelson Trucking, BNSF Railway Company, V.VanDyke, CityIce, Manufacturing Industrial Council (MIC), Spirit Transport,  Sailors Union of the Pacific, King County Labor Council, Duwamish Transportation Management Association, Ballard Oil, 
Agencies: SDOT, Port of Seattle, WSDOT, Seattle Police Department, Puget Sound Regional Council 
Agenda Topics:
1.  Announcements: - None
1. Alaskan Way Viaduct Project: – Steve Pearce, SDOT.   Pearce wrapped up the Alaskan Way Viaduct PowerPoint presentation from the April 1st  FMAC meeting.   Pearce talked about the trade-offs being made between transit, pedestrians, and bikes.  To keep transit moving the following options are being considered: 1) Aurora transit only lanes; 2) Third Avenue transit priority; 3) Extend transit only Third Ave to all day; 4) First Ave streetcar 5) First Hill streetcar; 6) Two way trolley service on Madison – Colman Dock to First Hill 7) SR 99 transit HOV lanes; 8) Industrial Way connection between I-5 and E-3 busway; 9) Second and Fourth Avenues – add second transit only at peak periods; 10) Fourth Avenue South transit only lanes; and 11) Stewart/Olive/Howell transit only lanes.  To provide for bicycle connections the following options are being considered:  1) Second and Fourth bike lanes or sharrows; 2) Alaskan Way bike lanes; 3) Pine Street bike lanes; 4) Bell/Blanchard sharrows or bike lanes; 5) Royal Brougham bike lanes (railroad crossing); and 6) North Avenue bike lanes (Valley to Denny).   Pedestrian Improvements being considered are: 1) Aurora – new at-grade pedestrian crossings; 2) Mercer/Valley – pedestrian improvements; 3) Denny – improved pedestrian crossings; 4) Westlake – improved pedestrian crossings; 5) Bell – pedestrian improvements; 6) pedestrian improvements in transit hubs and spine; 7) improve/add sidewalks over/under I-5; 8) New I-5 pedestrian bridge; 9) Alaskan Way – wider promenade and improved east-west connections to the water; and 10) New Alaskan Way pedestrian bridges.  On Fourth Avenue there are interesting decisions to be made.    SDOT can maximize vehicle capacity, improve transit capacity, or provide dedicated bicycle land and wider travel lanes all by reconfiguring the lane usage.
Comments
1. Peter Whitehead – Adding HOV/BAT lanes on Aurora has huge ramifications for businesses.  

2. Pearce – The lanes are already there.
3. Peter Whitehead – What SDOT is planning we need on the surface streets.   An elevated roadway is also needed.

4. Right of Peter – Accommodating side walk cafes, but what about freight?  Lots of talk about transit -    Making 2nd and 4th Avenue transit priority streets and a First Avenue Streetcar extending from Seattle Center to King St. Station, and then to the stadiums, and possibly even to Star Bucks.  Trucks are concerned about having to come down this far.   What is the plan for pleasant truck conditions?

5. Christine Wolf– I understand 4th Avenue would have 10 foot lanes, 2nd and 4th would be through put streets, and large truck would not be allowed to turn.

6. Kim Suelzle – What is the yard stick we are going to use to measure the effectiveness of this plan?   What is acceptable?

7. Pearce – We will be looking at LOS and Travel Times

8. Kim Suelzle – What is the compatibility of bikes and transit together?

9. Pearce – Bike and transit travel at about the same rate because busses are making stops.

10. Cliff Bates– I’m struggling to see how it all works together.  I project that south of the 1st Avenue line cars will be backed up.   Recommend turning I-5 back into a throughput interstate.
11. Pearce – Yes, I-5 was specifically designed to serve downtown.

12. Ed Shilley – I don’t see how all this is going to work together.   SDOT is planning on taking out too many lanes

13. Pearce  - We’re looking out past 2015 to 2030.   By then there is light rail to North Gate and perhaps the East Side.

14. Christine Wolf– 70 to 100 thousand trips to be accommodated?

15. Pearce – Main tool for figuring out all of this is a travel demand model.

16. Bob Powers – We need a meeting about performance measures.   This is how SDOT is going to evaluate all the options.

17. Warren Aaverick – Conflicts are superimposed on freight.   Broad St. interchange is a concern.
18. Pearce – Western & Elliott should solve this.

2. I-5 Reconstruction Projects – Carol Hunter, WSDOT.  Hunter talked about the I-5 Reconstruction Projects.   She started with the I-5 Boeing Access to Northgate project.  The pavement is forty plus year old.   WSDOT needs to remove and replace original concrete.   Philosophy at WSDOT is “Get In, Get Out, & Stay Out”   Have $21 million from the state legislature.   Need $2 billion.   No money available until 2013.   On 1-5 there are annually 3 billion trips, daily 280,000 trips, and 9 hours of congestion.   Looking at I-5 reversible express lanes as a means of ameliorating the congestion.  In addition WSDOT needs to eliminate choke points on I-5.   I-5 suggestions/themes include the following: 1) Manage or close ramps to downtown Seattle; 2) Operate the system more efficiently; 3) Keep transit moving fast and reliably; and 4) Add capacity for vehicles and freight.  Ramps to downtown need to be managed or closed, southbound ramps include Yale and Union and northbound ramps include Madison, Cherry, and Seneca.   Looking at the potential of using Active Traffic Management (ATM) to operate the system more efficiently.   This can be done by doing the following: 1) Build off current ITS; 2) Overhead gantries; 3) Speed harmonization; 4) Variable land control; and 5) Travel time signs.  The 1-5 system can be operated more efficiently by doing the following: 1) Automate reversible express lanes; 2) Keep transit moving fast and reliably; 3) Provide Industrial Way direct access; 4) Modify reversible ramp designations; and 5) Have a three plus HOV policy.   In addition can add capacity for vehicles and freight by doing the following: 1) Extending the NB I-5 collector distributor load south to Spokane Street/Columbian Way exit; 2) Adding a NB lane between Senecca and SR520; and 3) Adding a SB lane between SR 520 and Spokane Street.
Comments
1. Ed Shilley – Everett SB –When WSODT repaired the girder on Pacific liked the funnel exit lanes.  What you are doing is helping freight.

2. 3rd from right of Peter Whitehead – Quantify

3. 2nd from right of Peter Whitehead – Improvements to alternative travel.  General purpose lane improvement leaves freight at the mercy of the movement of single occupancy vehicles.  There is no specific plan for how we’re going to move freight.   Freight is getting deemphasized because it has to rely on general purpose lanes, which are being deemphasized.

4. Pearce – On I-5 we are tying to emphasize through put for general purpose lanes with the use of Active Traffic Management.

5. 3rd from left of Ron – Are freight and transit inherently incompatible?
6. Pearce – On 4th yes, but in other lanes, not necessarily.

7. Hunter – In Atlanta truck only lanes did not lead to increases in speed and reliability.   The focus needs to be on how do we get trucks out of the way of the ramp lanes to ensure speed and reliability?
3. SR 519 Truck Turn Design at 4th/Atlantic – Roland Benito, SDOT.  Benito presented the new truck turn design at 4th/Atlantic.   This project is an intermodal access project.  Movement that is allowed today, not allowed in the future because of conflict between freight and bikes because of the limited space.  The bike facility here is on Edgar Martinez and Atlantic the bike lanes are separate from the street and are on the sidewalk.   On Royal Brougham the bike lanes are on the street.
4.  General Updates - None

Committee Recommendations 4/15/08:  None
Handouts:  None
Next Committee Meeting: May 20, 2008 at Car Wash Enterprises (Brown Bear) Headquarters, Ballard.  For further information about the Seattle Freight Program, please contact Ron Borowski at 206 684 -8370 or ron.borowski@seattle.gov.
PAGE  
1
Draft

JH/RB/SDOT 

5/20/08

