TECHNOLOGY MATCHING FUND PROGRESS REPORT

Name of Project:
Summit CTC Project

Fiscal Agent:
SUMMIT K-12

Attention:
Sydni Neves


Address:
11051 35th Ave NE



Seattle, Washington 98125


Phone:
(206) 252-4500 

Organization:
SUMMIT K-12
Project #: D4403-D4CT01  
               PO DAD022010

Date   31 January 2003

Invoice #:
 1  2  3  4  5  6

Reporting Period:  1 October 2002 to date of report 24 January 2003  

Project Tasks 

Please respond in narrative form to each milestone as listed in the agreement.  Information such as names of key people, dates that tasks were accomplished, problems that were encountered and success gained is important information. Explain any delays and give new estimated dates of completion. For each class and open lab, include:

# of sessions offered: 48                 Length of each session: 4 hours


# of students registered:  134  # Completing training:  22 (1.5 hr) classes 
(Also include class demographics, results, project outcomes and class products, lessons for others who want to do this)

	
	Distribute flyers to northend
	09/21/02


Response:  2pm to 5 pm -- Shoreline Library, Bitterlake Community Center, Broadview Library, Helene Madison Pool, Meadowbrook Community Center, Lake City Neighborhood Service Center, North East Library, Lake City Library, Work Source—North Seattle, Shoreline YMCA

	
	Post information in Summit’s Community Unity and Parent Group Newsletter
	9/30/02


Response:  The Community Unity goes to parents via their students every Monday.  The CTC has consistently had a weekly blurb describing classes and open lab times.  The Parent Group Newsletter is mailed home to parents each month.  The CTC has consistently had a monthly blurb describing classes and open lab times.

	
	CTC open lab hours begin
	10/01/02


Response:  We opened on time!

	
	Distribute flyers to northend
	10/05/02


Response:  3 to  4:30 pm -- Shoreline Library, Bitterlake Community Center, Broadview Library, Helene Madison Pool, Meadowbrook Community Center, Lake City Neighborhood Service Center, North East Library, Lake City Library, Work Source—North Seattle, Shoreline YMCA

	
	Custodian hung 3 banners on Summit fencing.
	10/15/02


Response:  By mid October Mark, head custodian, had placed 3 banners on Summit’s chain link fence.

	
	Class #1: Basic Computer Operation (6-7:30 pm)
	10/18


Response:  Sydni taught the class. 13 females and 2 males attended

	
	Distribute flyers to northend
	10/19/02


Response:  Shoreline Library, Bitterlake Community Center, Broadview Library, Helene Madison Pool, Meadowbrook Community Center, Lake City Neighborhood Service Center, North East Library, Lake City Library, Work Source—North Seattle, Shoreline YMCA

	
	Class #2:  Keyboarding (6-7:30 pm) 
	10/25/02


Response:  Jeff taught the class. 12 females and 3 males attended

	
	Class #3:  MS Word Basics (6-7:30 pm)
	11/01/02


Response:  Jeff taught the class. 13 females and 2 males attended

	1
	Create Survey for computer users
	11/02/02


Response:  We created a survey for users and used it beginning on Oct. 1.  We want to understand who is accessing Summit’s CTC.  Our categories include: age, race, zipcode, gender, how are the computers being used, and tech skills.  We are entering the data into a MS Access database.  See attached document: ctcuserform.doc

	2
	Send out invitations to join Advisory Council
	11/02/02


Response:  On 27 August, we sent out invitations for people to join our Advisory Council.  The list includes northend business owners, other schools, churches, etc.  In addition to the letter Sydni phoned/spoke with various people from the Summit community who also live in the northend.  Only 5 people responded.  We have more work to do in this area.   See attached document:  samplejoinac.doc

	3
	Create a banner for the website and letterhead
	11/02/02


Response:  We created a matching banner for the webpage and letterhead so we would have “a look”  of our own.

	
	Distribute flyers to northend
	11/02/02


Response:  1 to 4 pm -- Shoreline Library, Bitterlake Community Center, Broadview Library, Helene Madison Pool, Meadowbrook Community Center, Lake City Neighborhood Service Center, North East Library, Lake City Library, Work Source—North Seattle, Shoreline YMCA

	
	Class # 4:  Electronic Communication
	11/08


Response:  We had to cancel this class because the SSD has a filter which does not allow access to yahoo and hotmail and other free email accounts.  But we had 12 females and 2 males signed up to take it.  

	
	Class #5:  Basic Computer Operation  (6-7:30 pm)
	11/14


Response:  Jeff taught the class.  12 females and 3 males attended

	
	Class #6:  Using the Internet  (6-7:30 pm)
	11/15


Response:  Jeff taught the class.  We have 12 evaluations from the class but our class list only shows that 5 females and 2 males attended.  Oops.

	
	Distribute flyers to northend
	11/16/02


Response:  12:30 to 2 -- Shoreline Library, Bitterlake Community Center, Broadview Library, Helene Madison Pool, Meadowbrook Community Center, Lake City Neighborhood Service Center, North East Library, Lake City Library, Work Source—North Seattle, Shoreline YMCA

	
	Class #7:  Basic Computer Operation  (6-7:30 pm)
	11/21


Response:  Jeff taught the class. 3 females attended

	
	Class #8:  Basic Computer Operation  (6-7:30 pm)
	11/22


Response:  Jeff taught the class. 7 females attended

	4
	Promote and recruit computer users. Marketing effort to include: distributing flyers announcing the CTC to the Summit community and north end community (700+), Posting banners with CTC hours of operation
	11 and 12/02


Response:  Beginning on 9/21 we distributed flyers every 2-3 weeks.  11/30/02 from 2 to 4 distributed flyers to the northend

	
	Class #9:  Beginning Keyboarding  (6-7:30 pm)
	12/05


Response: Jeff taught the class.  2 females and 1 male attended

	
	Class #10: Beginning Keyboarding  (6-7:30 pm)
	12/06


Response:  Jeff taught the class. 2 females attended

	
	Distribute flyers to northend
	12/07/02


Response:  1 to 2:30 pm -- Shoreline Library, Bitterlake Community Center, Broadview Library, Helene Madison Pool, Meadowbrook Community Center, Lake City Neighborhood Service Center, North East Library, Lake City Library, Work Source—North Seattle, Shoreline YMCA

	
	Nathan Hale posts message on reader board
	12/07/02


Response:  Summit Community Technology Center; Computer lab open to the public; Tuesdays, Thursdays, Fridays, 3:30-7:30, For info call 252.4465.

	
	Class #11:  Using MS Word Basics
	12/12


Response:  Jeff taught the class. 5 females and 1 male attended

	
	Class #12:  Using MS Word Basics
	12/13


Response:  Jeff taught the class.  5 females and 4 males attended

	5
	Complete student tech assistant training
	12/15/02


Response:  Three student tech assistants are trained.  They are wonderful, very patient.  We had one student that was struggling in school and so was not able to keep his job.  

	6
	Hold Advisory Council meeting: Create a plan for promotion and recruitment
	12//15/02


Response:  Advisory Council meeting was held at Summit on 15 Oct. at 7:30 pm.  Of the 5 people expected to come only David Stapp showed up.  

	7
	Create a class schedule for winter term (Jan-March) 
	12/15/02


Response:  We have created our class schedules.  Please see attached documents: flyer1.doc, flyer2.doc, flyer3.doc, flyer4.doc

	
	Class #13: Navigating the Internet
	12/19


Response:  Only 1 person signed up and no one attended.  This might have been too close to the holidays.

	
	Class #14: Create a webpage
	12/20


Response:  Sydni taught this class.  4 males and 1 female attended

	8
	Provide open lab hours 4hrs/day, 3 days/week Nov-Dec
	12/20/02


Response:  We are consistently providing open lab hours.

	
	Distribute flyers to northend
	12/28/02


Response:  2 to 5 pm -- Shoreline Library, Bitterlake Community Center, Broadview Library, Helene Madison Pool, Meadowbrook Community Center, Lake City Neighborhood Service Center, North East Library, Lake City Library, Work Source—North Seattle, Shoreline YMCA

	9
	Enter Summit K-12 lab into City technology center directory (www.seattle.gov/tech/techmap.htm)
	12/31/02


Response:  Entered Summit K-12 CTC onto City’s tech center directory sometime in October.

	10
	Promote January classes
	12/31/02


Response:  Continue to promote classes by putting in Summit’s Community Unity, Nathan Hale’s newsletter, and Summit Parent Group’s News.  Distribution of flyers happens every 2-3 weeks.  Began to mail out letters and flyers to many northend religious groups.

	
	Class #15: Navigating the Internet  (6-7:30 pm)
	1/2/03


Response:  Class taught by Jeff.  6 females and 4 males attended

	
	Class #16: Using Fireworks  (6-7:30 pm)
	1/3/03


Response:  Class taught by Jeff.  2 males attended

	
	Class #17:  Basic Computer Operation  (6-7:30 pm)
	1/9/03


Response:  No one signed up or showed up for this class. 

	
	Class #18: Keyboarding  (6-7:30 pm)
	1/10/03


Response:  Class taught by Jeff.  3 people attended

	
	Distribute flyers to northend
	01/12/03


Response:  3 to 4:15 pm -- Shoreline Library, Bitterlake Community Center, Broadview Library, Helene Madison Pool, Meadowbrook Community Center, Lake City Neighborhood Service Center, North East Library, Lake City Library, Work Source—North Seattle, Shoreline YMCA

	
	Class #19: Using MS Word Basics  (6-7:30 pm)
	1/16/03


Response:  Class taught by Jeff. 1 female attended

	
	Class #20:  Using MS Word Intermediate (6-7:30 pm)
	1/17/03


Response:  Class taught by Jeff.  3 people attended (2 females and 1 male)

	
	Class #21: Navigating the Internet (6-7:30 pm)
	1/23/03


Response:  Class taught by Jeff.  3 people attended (2 females and 1 male)

	
	Class #22:  Using MS PowerPoint Basics (6-7:30 pm)
	1/24/03


Response:  Class taught by Jeff.  5 people attended (4 females and 1 male).

***********END OF QUARTER ONE***********

	11
	Complete Basic Computer Operation class
	1/31/03


Response:  

	12
	Complete Keyboarding class
	1/31/03


Response:  

	13
	Hold Advisory Council meeting: How’s it going & plan for alternate funding sources
	1/31/03


Response:

	14
	Complete Using MS Word – Basics class
	1/31/03


Response:

	15
	Complete Electronic Communication class
	1/31/03


Response:

	16
	Complete Using the Internet class
	1/31/03


Response:

	17
	Submit Invoice 1 and Progress Report, along with copies of publicity materials, lab and computer class schedule, class curriculums, list of Advisory Council members and results of meeting(s).
	1/31/03


Response:

	18
	Promote winter classes and lab
	1/31/03


Response:

	19
	Provide winter term classes
	3/15/03


Response:

	20
	Provide winter term open lab
	3/15/03


Response:

	21
	Evaluate winter term and create a class schedule for spring term (April - June) 
	3/15/03


Response:

	22
	Hold Advisory Council meetings; plan for ongoing support
	3/15/03

	23
	Submit Invoice 2 and Progress Report, along with class evaluation summaries, copies of publicity materials, open lab and class schedule, results of Advisory Council meeting(s).
	3/31/03


Response:

	24
	Promote spring classes
	4/31/03


Response:

	25
	Provide spring term classes
	6/15/03


Response:

	26
	Provide spring term open lab
	6/15/03


Response:

	27
	Evaluate spring term and create a class schedule for summer term (June-August) 
	6/15/03


Response:

	28
	Hold Advisory Council meetings; plan for ongoing support
	6/15/03


Response:

	29
	Promote summer classes and lab
	6/15/03


Response:

	30
	Evaluate spring classes
	6/30/03

	31
	Submit Invoice 3 and Progress Report, along with class evaluation summaries, copies of publicity materials, open lab and class schedule, results of Advisory Council meeting(s).
	6/30/03


Response:

	32
	Continue to promote summer classes and lab
	7/31/03


Response:

	33
	Provide summer term classes
	8/15/03


Response:

	34
	Provide summer term open lab
	8/15/03


Response:

	35
	Evaluate summer term and create a class schedule for fall term (June-August) 
	8/15/03


Response:

	36
	Hold Advisory Council meetings; plan for ongoing support
	8/15/03


Response:

	37
	Promote fall classes
	8/15/03

	37
	Submit Final Invoice 4, Progress Report and Final Report . Include final evaluation summary, copies of publicity materials, open lab and class schedule, results of Advisory Council meeting(s). 
	 8/29/03


Response:

