TECHNOLOGY MATCHING FUND PROGRESS REPORT

Name of Project:
Recreation/Technical Computer Camps Project
Fiscal Agent:
Associated Recreation Council (ARC)

Attention:
Sue Kershaw and Denise Pitman

Address:
8319 8th Ave S.


Seattle, Washington 98108

Phone:
(206) 684-7451 

Organization:
SOUTH PARK ADVISORY COUNCIL for the REC/TECH COALITION
Project #: D4403-D4CT01  
               PO DAD022009
Date      
Invoice #     1  2  3  4  5  6

Reporting Period:
7/03
to  10/03    Date of Report
 10/10/03
Project Tasks 

Please respond in narrative form to each milestone as listed in the agreement.  Information such as names of key people, dates that tasks were accomplished, problems that were encountered and success gained is important information. Explain any delays and give new estimated dates of completion.

	1
	Hire RecTech project coordinator
	9/30/02


Response:  Hired Tamara Vining as Instructor for 7 Computer labs to teach classes for middle school students during the school year in WEB design, visual basics and digital arts.  Provide training for teens and volunteer opportunities.
	2
	Prepare training curriculum
	10/31/02


Response:   Tamara prepared curriculum to each HTML, WEB Design.  Electronic copies sent to David Keyes
	3
	Prepare job descriptions for teen assistants
	10/31/02


Response:   Teen Volunteer Job Descriptions  with timesheets completed.  Electronic copy sent to  Keyes.
	4
	Purchase and install software

Currently all needed software for classes are on current PC’s at sights. No software purchased at this time.


	10/31/02

	5
	Submit Invoice 1 and Progress Report, including RecTech project coordinator and Teen Assistant job descriptions, list of software purchased, class offerings, copies of publicity materials, course outlines, copies of signed Letters of Agreement by participating sites.
	10/31/02


Response:   Sent to David Keyes all of the above without any software purchases.
	6
	Market and sign-up students at each site
	10/30/02


Response:   Electronic copy of Rec Tech Computer Camp flyers sent to Keyes.  Denise Pitman, Tamara Vining meet in the month of September at each sight with the Teen Development leader. Meeting covered : marketing of classes, training for teen stipend volunteers, 500 copies of camp flyers given to each sight for marketing at local schools and on sight. Some Community Centers will include- market winter classes in brochure.  This was not possible for fall due to implementation of classes after printing of brochure was  done
The last class offerings this quarter was to be held at Miller Computer lab in December  since Miller does not have a functional lab at the time of implementation of this process for fall quarter. Turns out that the Miller lab did not become operational this round.  We did have volunteer tech support working on getting the lab up and running but was not fully successful by Dec 2002. 

Goal:  recruit 10 students at each sight for total of 70 student for first round of classes.  Two week class session per lab begin in mid October.  Each lab received 16 hours of instruction for the quarter. Sights selected type of curriculum to be taught at their location. 
	7
	Complete first round of programming (According to Yearly Calendar-Attachment A4)
	12/29/02


Response:  Fall classes were offered at 7 computer labs.  Of the potential to service 70 students, only 31 completed the classes.  Sights varied in participation levels. See electronic file sent to Keyes on number, demographics etc.   Miller Computer lab was not fully up and running so in Dec. no class was offered. To assist in getting Miller lab up and running, 17 hours of tech support was reported to date during this period. There was an additional 15 hours yet to be reported. Installation of 5 new Gateway computer and upgrade to 5 older PC is currently being completed.  
	8
	Conduct staff trainings

Tamara Vining, instructor offered 2 hour training sessions for all Teen Stipend Volunteers  and Teen Development Leaders . These trainings were held the first of Oct.  Some sights had not hired their teen stipend staff as of this point, since their fall class began in late Nov or early Dec. 2002.  Three teens did complete the contract and provided assistants in the classes and with marketing at 3 locations.  One student did 60% completion and 3 other sights had little participation in this process after Tamara took the time to provide the training.  The teen leader at each sight commented that the offering of winter classes needed to be once a week rather than 4  consecutive days for 2 weeks, since teens had other commitments during the week and teens could not commit to coming to consecutive days for instruction. This suggestion will go into effect for winter quarter classes.
Tamara worked with computer lab coordinators at each lab to ensure they were on the same page with the upcoming computer camps. She attended Rec Tech Coalition meetings to report on the progress of the Rec Tech computer camps and too receive feed back from the Coaltion.

	12/1/02

	9
	Submit Invoice 2 and Progress Report along with program user demographics and evaluation summary, class materials, publicity materials and report on youth volunteer activities.
	1/15/03


Response:   Invoice 2 submitted 1/27/03.  Electronic reports to support the Progress report sent 1/31/03.  
	10
	Complete evaluation of course participants and program to date
	1/15/03


Response:   Status  for Fall Computer Classes at 7 sights.
Note: all 7 sights received 8 class session = 16 hours of instruction = 2 hours each session

For specific demographic:  African American = AA;  Latino = L; Samoan/Pacfic Islander = S; Caucasian = C,  Native American = NA: Chinese-Cambodian-Loa = A;  Multi cultural = M

Sight           Teen            # staff        AA      L      S      C      NA      A    

                   Stipend        trained

Delridge
1                      2

South Park                            2

R. Beach     

Rainer

Yesler 
1                       2

Garfield

Miller
                                                                                                                                 
	11
	Market and sign-up students at each site for Round 2
	1/1/03


Response: Registration for winter classes began Jan 7th.  Classes are to begin the week of Jan 14th and run for 8 weeks.  Meeting was held at Rainier Community Center with Teen Development Leaders, Community Center Coordinators, Rec Tech Coalition to review upcoming winter classes, training opportunities and expectations for getting more participants on board and enrolled . Tamara gave a report on first round of classes – provided information on numbers of students, lack of teens to help in programs etc. 
	12
	Complete Round 2 of programming (According to Yearly Calendar-Attachment A4)
	2/28/03


Response: 
Jan. 7   The RTC 2 Project from first round of classes- fall 2002 met 50%  enrollment targets .  With this information, Project Coordinator, Denise Pitman conducted a major meeting on Jan 7, 2003 to bring all parties to the table to review and renew commitment to the RTC2 project –(see #11 above)
At this meeting, there was representation from all 7CTCs.  Staff ranged from : Coordinators at the Community Centers, Teen Development Leaders_TDL, Computer Lab Coordinators and some Advisory Council volunteers and Tamara Vining, Instructor.

Denise emphasized the need for greater involvement, commitment to recruit teens , market the RTC2 Project and get going on volunteer hours of support at each lab.

Jan. 14  Classes were to begin at all 7 labs. The format for one time a week for 8 weeks was in motion, based on input from past evaluation from staff/volunteers/participants.
Jan 22  Denise met with instructor, Tamara Vining to get updated status on enrollment.  Results:
Delridge
10 students           Denise spoke to Tamara on the need to 

Garfield
3   students           continue to ask students , TDL etc to 

Miller
1   student             recruit more students. This was discussed

R. Beach
3   students           since there were 28 registered names but 

S.Park
7   students           only 9-11 students participating at 3 locations:

Yesler
4   students           Garfield, Yesler and Rainer Beach

Rainier
0   students
28 students

Jan. 23
Denise held meeting with David Keyes to update on status of


RTC2 project. 

Feb 3
Denise asked Tamara Vining for Program Evaluation status- See 

Attachment :  RTC2  Evaluation  Feb 3  from Tamara to Denise
Feb 5-10
Denise encouraged existing classes to continue, rediscussed status 


Of project with SPAC, some CTC Coordinators, RTC members


Stated that at next RTC meeting – 2/20/03  Evaluation of RTC2 


Project included on agenda and decision to be made on continuation.

Feb 20
RTC  monthly meeting.  Discussion on RTC2 to continue to third round 


Of classes.  See  Attachment :Feb 20 Action Items
	13
	Submit Invoice 3 and Progress Report along with program user demographics and evaluation summary, class materials, publicity materials.
	3/15/03


Response: 

March 17
Invoices submitted to David Keyes


User demographics – Winter  2003 - completed
Status:  3 labs:  Garfield, Yesler and Rainier Beach

8 sessions at each lab. Sessions held once a week for 8 weeks. Total of 16 hours of class instruction.  

3 teen students working at CTC with Tamara as assistance. One completed 25 volunteer hours to receive stipend for winter. The other 2 are still working on completion of hours.

Sight
# Staff         AA        Mixed


Trained

Garfield
1                   1               2

Yesler
1                   4 *                               * = Ethiopian

R.Beach
1                   1                2
Totals
3                   6               4
Class Materials:  Instructor provided portfolios for students. Contents: disc to save work done, hand outs of curriculum, office supplies.
Publicity Material:  Copies of revised flyers and registration forms from Fall classes used.  Only dates, times changes necessary.  Paper provided at CTC locations for making copies for CTC to market.  

Program marketed sparingly at CTC’s little or no marketing at schools etc.

Community Center staff relying on TDL to assist in marketing- this did not occur.  Reason: Again, see attachment Feb 3 Evaluation.  NOTE: In addition to attachment, 2 Community Center staff received new TDLs and these TDL’s are new to RTC and CTC process. Little help for winter 2003.

	14
	Complete evaluation of course participants and program to date
	3/15/03


Response: 

See Attachments and comments above.
	15
	Market and sign-up students at each site for Round 3
	3/1/03


Response:   
Feb 24
Denise conducted staff meeting with Tamara.  Expectations:  To take 


Information that was shared at Feb 20th meeting and to redevelop RTC2 


Project into Video Production classes at CTC.  Draft submittal to Denise 


And Sue Kershaw at meeting on March 3rd.  


Continuation of the winter classes at 3 locations was to occur .

Mar 3
Tamara Video Production proposal to Sue and Denise . See Attachment.


Tamara encouraged to continue to contact SPS (schools) to begin


Marketing spring Video classes through the schools. Classes to begin early 


April, 2003.    See Attachment :

	16
	Complete Round 3 of programming (According to Yearly Calendar-Attachment A4)
	4/30/03

	17
	Submit Invoice 4 and Progress Report along with program user demographics and evaluation summary, class materials, publicity materials and report on youth volunteer activities.
	5/15/03


Response:  From previous 2 sessions, the RTC 2  project took a new direction for this third session.  Under the collaborative decision of SPAC, RTC, David Keyes, Tamara Vining(Instructor) we decided to move to  video production classes at each of the CTC sights.  
Marketing of the classes were done by Tamara Vining within the Seattle Public Schools.  She went to 4 high schools and 4 middle schools in the same neighborhoods at the RTC   CTC’s.  She coordinated her efforts with SPS staff and did presentations to students in class room sessions.  Each CTC also had flyers on their counters and in the CTC labs for registration of video classes.

Tamara handled all the registration of the students. Students registered directly with her as a new direction for the RTC.  

Interest and registration  of 39 students for the 6 CTC sights occurred for classes to beheld April and May of 2003.  However, with the extra effort of phone calling each student in advance, there still remained 26 no shows.

Only 13 students completed a video during this period.  See attachements.

	18
	Complete evaluation of course participants and program to date
	5/15/03


Response:   During this third round of classes 13 students were served.
4 females and 9 males

Ages        11 years   12 years   13 years   14 years   15 years   16 years  other

Total #        3                2              2              2                2             1           1

Demographics

3 White
3 Latino       3 Somalian     3 Ethiopian       2 Mixed     1 None

See attachments for Session Three Report
Tamara  developed  Web sight under Yahoo for registration and information on the RTC 2  project.
	19
	Market and sign-up students at each site for Round 4
	5/1/03


Response:   RTC  on May 15th set aside time to evaluate the last round of classes and discuss what steps we can take to get more participants in the 4th round.  It was decided that the following would occur :
a) each CTC will have one week of video production or computer classes . First week will be July 7th.  Last week will be Aug. 11-15th. 
b) RTC2 project will be intergrated at the CTC with either 1) summer teen camp( ages 12-14)  or 2) summer day camp ( ages 10-11)

c) Each CTC will work closely with day camp staff and Tamara Vining to determine the type of program offering.

d) Recruitment of teen stipend students to assist will occur

e) Marketing and registration for the above summer camps is in progress so total number of participants should occur. With intergration, the marketing is in place and since participants are out of school, there required attendance in these camps makes it a great fit for the one week RTC2 project at each CTC.

f) Round 4 of program will not be completed by June 30th but rather by Aug. 15th with final progress report forthcoming.
	20
	Complete Round 4 of programming (According to Yearly Calendar-Attachment A4)
	6/30/03


Response:  Round 4 of programming occurred in summer of 2003. The program goal was to teach youth/teens video production and have each CTC create a small video within the one week allocated for their summer video computer camp.
The target was 7 CTC sights starting the week of July 7th and concluding Aug 24th.  Only 5 CTC produced a video- Rainier and Rainier Beach did not.  A total of 54 students at 5 CTC’s completed a video at their sight.  Rainer Beach enrolled 8 students but did not finish the project and no project occurred at Rainier CTC.
There were 13 elementary students and 41 middle/high school students. Males= 25 and Females = 29.  There were no figures on demographics in summer, but overall discussion with staff at each CTC a conservative number of non white, students of color comprised 85% or higher at each CTC. 
21 EVALUATION
Denise Pitman and Tamara Vining, Instructor met on 8/28 to evaluate the past results of the TMF summer computer camp project.  Overall this was the most successful of the 4 quarters to offer computer programs for youth and teens.
The following CTC’s program participants produced a 3 minute short VSH Video:  South Park, Miller, Delridge, Yesler and Garfiled. Rainer Beach started mid August 2003 but never finished and Rainier did not have a program this summer. Tamara states that Rainer Comm. Center had both staffing problems and lack of support for this project in partnership with their Teen or Day camp summer program.
Video equipment for the project was on loan for SPCTC. 

Tamara mentioned that this summer quarter both staff of the participants and some teen volunteers assisted her with the classes.  This was the first time city staff(Teen Development leader) at Miller ran a program and the participants loved having the lab available to them.  Other Community center staff assisted Tamara also, and this was great to have more adults who knew the participants helping with teaching and discipline concerns.

	22
	Submit final Invoice 5, Progress Report and Final Report along with program user demographics and evaluation summary, class materials, publicity materials and report on youth volunteer activities.
	8/15/03


EVALUATION REPORT: For each invoice asking for class demographics, include at least: 


Name of center

# of sessions offered: _____ Length of each session: ____


# of students registered:____  # Completing training____

(Include also class demographics, results, project outcomes and class products, lessons for others who want to do this)

ATTACHMENT A2
TECHNOLOGY MATCHING FUND 

FINAL REPORT

Project name: Recreation/Technical Computer Camps Project 

Organization: SOUTH PARK ADVISORY COUNCIL - REC/TECH COALITION

Project #: DAD022009

Amount awarded:  $25,000.00 

Reporting period: Sept 2002 to Sept . 2003  Date of report:   Oct 7, 2003
Report submitted by:   Denise Pitman, Coordinator, SPCC
In an effort to learn more from the experience of community projects like yours and be able to share information with groups considering similar projects, we ask that you take some time to respond to the following questions.  Your final report will be available to the public, so please be concise yet thorough, type your report if possible, and try not to exceed two pages in length.

1.  Brief description of project:  In your own words, tell us about this project.  What was accomplished?  Why did your group choose this particular project? 


The Rec/ Tech Coalition is the comprised of 7 Seattle Parks and Recreation Community Center who operated within their facility a computer technology center(CTC).  The newly formed RTC was looking for a project/program that all 7 CTC could participate in with the youth and teens who use their facility and their CTC.  The RTC also wanted to bring new participants to their CTC’s and provide instruction in computer web design, visual basics and digital arts. These types of programs had not been offered at these CTC in 2002 with the exception of Rainier CTC.  

From the outset our hopes were high for young teens to register for these computer programs. We targeted community centers, schools and asked our teen development leaders to assist in marketing and assisting in these classes with the hired Instructor, Tamara Vining. We targeted 10 students per class and 4 quarters of classes for each CTC (Fall of 2002 to end of summer 2003).  
    We were able to offer and bring in participation in both fall and winter quarter for classes in web 
     Design, HTML etc.  But our attendance was half of what we targeted.  Upon a joint evaluation process     
    With our staff and volunteers we noted that youth/teens were not as much interested in HTML as they wanted to work with digital photography , create movies and music.  With listening to their ideas, we changed directions in mid stream. For the spring and summer quarter we offer video production and our attendance was greatly enhanced, students loved the weekly computer camp and many teens received stipends for assisting in these classes with our instructor.

2.  It has been at least a few months, maybe a year, since your group began this project.  Please look back and tell us what you have learned, reflect on what you intended to accomplish and what you were realistically able to accomplish.  

This year long project allowed us to reach many teens of color in low income neighborhoods and provide them with increase opportunities to use their local CTC to learn enhanced computer skills.
We were able to provide volunteer teens with stipends for assisting the instructor with class work.

We were able to shift gears mid stream to refocus on providing teens with video production classes in late spring and early summer. These programs proved to be more popular, better attended and had the support of City staff at each CTC to market them when we included the video production classes with current parks programs.  

3.  What was the ultimate impact of the project on the problem it was addressing?  How did the project exceed your expectations, and in what ways were you disappointed?  How many people were actively involved in the project? How many people were served.  What impact did your project have on the participants?  How many classes and/or hours of service were provided? Be as specific as possible.

Our project intended to reach teens in low income neighborhoods who have little or no access to technology at home and provide them with an opportunity to increase the knowledge and skill in computers by offering moderate to advance computer classes . We also desired to provide stipends and trainging to teens at each CTC.  Overall we fell short of our target projection of serving 240 teens. We only served 100 teens, of which 85 % were teens of color. The video production participants produced eight short  3 minute videos involving 65 participants. 

4. What changes would you make if you were to do the project again?  What advise would you give to someone just starting a project like the one you have just finished?
Some changes we would do for future project would include:  Early trainings for Teen Development Leaders so they would assist early on with team teaching, enhanced marketing and recruitment of teens. We would offer more music/video production- teens love this type of program, but would try to reach a few less teens but provide a longer classes with more depth-less students with longer opportunity to produce videos.  Organizing a large project that requires coordination of many CTC takes long term commitment and accountability. Not all CTC’s were on the same page, not all CTC’s have the same staffing, financial or volunteer base and this made some of our challenges more difficult.  Definitely hold resources from projects early on, when there involvement is not strong.
5.  Are there ways in which Department of Information Technology or other City staff could have been more helpful in seeing the project to completion?  What, if any, suggestions or technical assistance did they offer that you found useful?

Department of Information Technology was very supportive and very flexible throughout the project. This allowed us to shift direction and serve 3 times as many students after March 2003. The Parks and Recreation Department needs to become more in tune and supportive of CTC programs, like the RTC Computer Camps that the TMF funded, to help serve youth/teens who need not only access to technology to avenues to increase knowledge and skills for academic enrichment and future jobs.

The RTC 7 CTC sight did exceed the Community Match portion of the TMF by $4092.00. 

The South Park Advisory Council was the fiscal agent for this TMF and should be recognized for doing an outstanding job in fiscal management of the grant.
Feel free to add additional information about the project, and please provide photos!  We would like a record of your finished product, if appropriate, and of any work parties, meetings, celebrations, etc.   
Please submit electronic copies of items so we can share them with others more easily. 

PLEASE ATTACH YOUR REPORT TO THIS COVER SHEET, SUBMIT WITH FINAL INVOICE AND SUBMIT AN ELECTRONIC COPY.  THANK YOU
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