
ATTACHMENT A1

COMMUNITY TECHNOLOGY FUND PROGRESS REPORT

Name of Project:
Community Technology Program Development Project

Fiscal Agent:
Associated Recreation Council (ARC)


Attention:
Sue Kershaw and Denise Pitman


Address:
8319 8th Ave S.



Seattle, Washington 98108


Phone:
(206) 684-7451 

Organization:
SOUTH PARK ADVISORY COUNCIL for the REC/TECH COALITION
Project #: D4403-D4CT01  
               PO DAD022012

Date   Jan 31, 2003
Invoice #   2
Reporting Period   Dec 16, 2002  - Jan 31, 2003     Date of Report     Jan 31, 2003
Project Tasks 

Please respond in narrative form to each milestone as listed in the agreement.  Information such as names of key people, dates that tasks were accomplished, problems that were encountered and success gained is important information. Explain any delays and give new estimated dates of completion.

	1
	Purchase hardware and software according to the RecTech allocation (see Attachment A3); a program resource request form (See Attachment A4) must accompany each centers’ allocation use. 
	11/30/02


Response: 

The Rec Tech Coalition team helped to purchase 5 Gateway computers for Miller Community Center.  Adobe software for South Park Computer lab. No  program resource request were given this reporting period.

Jan 31, 2003
To successfully and efficiently manage funds in excess of a million dollars a year, the Coalition will need to acquire an industry standard nonprofit grant, client, donor and volunteer tracking software.  To support our initial fundraising efforts, J.D. has created a database of grant making corporations and foundations.  J.D. will continue to slowly grow the database until the large Microsoft Access file can be uploaded to RecTech’s central filing system at Project Compute (see #4 below).  J.D. will continue researching software options and will provide a short summary with recommendations by the end March 2003.

	2
	Hire Rec/Tech program planner

Program Planner-John David Leza was hired to take on this job.  (See attachment Job Description)  We also hired Willie Williams. The first Business Planning Retreat was held at South Seattle Community College on 11/9/02.  12 people were in attendance. From this Retreat 2 other Business planning meetings have been held. The Rec Tech Coalition stamped their mission  statement and created the following committees:  Steering, Resource Development, Budget, Technology, Marketing and Personnel.


	11/30/02

	3
	Submit Invoice 1 and Progress Report, including program resource request forms
	12/15/02


Response:  Done Dec 27, 2002
	4
	Secure business planning assistance 
	12/30/02


Response: 

The Coalition continued working with Willie Williams, the consultant we hired with funds from this grant.  Since November, Mr. Williams has supported community volunteers Belinda Green (Project Compute) and Sue Kershaw (South Park Advisory Council) in engaging and working more closely and consistently with 10-15 staff from five of the seven member sites.  Since early January 2003, our four-member Steering Committee met three times -- more than thirty (30) people hours spent shaping and revising various business plan drafts, discussing program planning and instruction needs, and building relationships.  The four-member Technology Committee also met twice in January for the same purposes.  Two other open membership meetings also occurred in January, Our Program Planner has been heavily involved in supporting the business plan and is currently working with the Resource Development and Marketing Committee to write and revise the Fundraising Plan and one of the five sections of the business plan.  The Budget committee and Program committee have met one time respectively.
	5
	Create a central calendar of program listings for the participating RecTech Centers
	12/30/03


Response: 

Through much of January, J.D. Leza solicited input from members on where to house and how to design RecTech’s Central Calendar.  RecTech members’ web pages will be updated on the City’s central calendar once J.D. Leza  receives confirmation that it is back online.

Belinda Green volunteered to host RecTech’s central database and calendar at Project Compute.  Belinda submitted a request to her technology support personnel to create access for J.D. to upload files, and to administer remote access to those files through the limited distribution of passwords.  Belinda also requested an email account that the Program Planner could access from any CTC.

	6
	Complete 2003 First quarter program plan and draft 2004 full year plan
	12/30/03


Response:

The First quarter program plan is delayed for several reasons.  First, pre-existing staff holiday vacations and youth basketball pre-season limited the Coalition’s ability to hold planning meetings.  Second, staff and community volunteers were focused in January on meeting and writing the business plan.  Third, staff and community volunteers were also more focused in January on identifying and resolving existing program needs than rushing too fast forward with our pilot programs and camps.  J.D. has had multiple conversations with each of the seven Teen Development Leaders to access their experience and suggestions for RecTech’s youth computer camps.  All agree that RecTech and any community center-based CTC will need to integrate Seattle Public School’s technology standards, the six ProParks’ “core program areas,” and asset development into all of their computer-based programs and instruction practices.  RecTech’s long-term sustainability may depend on labs and community centers ability to connect with and contribute to the Department’s Pro Parks goals in addition to having the Parks Department Work Plan for Community Centers incorporation of computer lab and its program in the Basic Expectations of Supervisors at their level and at the Managers and Directors level.
The Parks Department has assigned Fritz Hedges , Director to take on the task of evaluation and future movements of technology labs in Community Center . He is working on a draft policy for the Parks Department role in technology labs in Community Center Operations.

	7
	Secure grant writing/fundraising assistance
	12/30/02


Response: 

I have created a corporate and foundation funder database and am inputting information on foundations that make operating grants, which I believe is our most urgent funding goal.  I am also working with a few Teen Development Leaders to draft plans for a “Casino Dance Night.”  At our January 16, 2003 meeting, members suggested holding a major fundraising event in September.  I am confident, however, that I could recruit two or three teen leaders to help us plan and host a “Casino Dance Night” at South Lake Union prior to July 2003.
	8
	Update information in the City online directory for each Center (http:cityofseattle.net/tech/techmap.htm).

J.D. Leza has an e-mail confirming that the City’s on line directory is offline while being updated.


	1/15/03

	9
	Submit Invoice 2 with First quarter Program Plan, Draft 2004 full year plan

Submitted to David Keyes on 2/4/03
	1/25/03


Response: 

	10
	Complete 2003 Second quarter program plan
	2/30/03


Response: 

	11
	Submit grants and/or conduct fundraising drive according to funding plan. (Deliverables include: personal contacts with funders/donors, letters of inquiry, copies of proposals submitted, report on follow-up activity)
	1/30/03 – 4/31/03


Response: 

	12
	Complete business plan
	3/31/03


Response: 

	13
	Set a standard for user tracking and a common reporting tool
	3/31/03


Response: 

	14
	Submit Final Report and Invoice 3 to the City, along with copies of business plan, grant proposals and other materials developed during the project.
	4/30/03








