ATTACHMENT A1

TECHNOLOGY MATCHING FUND PROGRESS REPORT

Name of Project:
Family Center Computer Lab Project

Fiscal Agent:
NORTH SEATTLE FAMILY CENTER/CHILDREN’S HOME SOCIETY OF WA

Attention:
Ann Fuller


Address:
3200 NE 125th St.#2



Seattle, Washington 98125-4527


Phone:
(206) 783-5567 

Organization:
NORTH SEATTLE FAMILY CENTER/CHILDREN’S HOME SOCIETY OF WA
Project #: D4403-D4CT01  
               PO DAD022008

Date 3/25/03

Invoice #:2
Reporting Period: 1/02/03 to 3/25/03 Date of Report 3/25/03

Project Tasks 

Please respond in narrative form to each milestone as listed in the agreement.  Information such as names of key people, dates that tasks were accomplished, problems that were encountered and success gained is important information. Explain any delays and give new estimated dates of completion.

1
Complete new lab design
10/15/02

2
Install counters and shelves
10/15/02

3
Purchase and install hardware and software
11/30/02


Response: We completed the set up of the lab in mid-January with much assistance from our volunteers B.J. McCreary (set up and installation) and Dean Thomas (carpentry). 

(Fun Note: We have 7 computers plus the server, so the computers are named after the Seven Dwarves and the server is Snow White. Dopey is next to the instructor’s desk and Bashful is, of course, in the far corner.)

We hired a work study student, Vay Vong, from North Seattle Community College to help with the installation and ongoing maintenance. Vay will also be available for tutoring (he will also help some of our limited English students – Vay speaks English, Mandarin, Cantonese and Vietnamese). B.J. and Vay installed our software and also created an Intranet so that we can advertise our upcoming class schedules and other items on the opening screen when students first sign in. We also installed the scanner, printer and TV screen to be able to display the instructor’s screen to the class.  

4
Complete program and class planning and schedule (including open lab hours) for November - February
11/30/02

Response: Computer tutoring began in the lab in February. Tutoring is available on Wednesday mornings, Thursday mornings and Wednesday afternoon. Two computer classes are underway: Beginning computer for Muslim Sisters began March 10 and runs twice a week through March 28 (childcare is also provided). Beginning Computer Part I began Sunday, March 16 and will run each Sunday for 8 weeks. Our volunteer tutors and teachers are B.J. McCreary, Shawn Shelton and Sam Radakovitz (a Microsoft employee).  Vay, our work study student, is also providing individual tutoring.

5
Mark all City funded equipment with a label “Funded by the City of Seattle” (the City will provide this) and provide a final inventory of serial numbers of all TMF funded equipment. 
11/30/02

6
Display City of Seattle Internet site poster (the City will provide this)
11/30/02

Response: All equipment has been labeled. We have not received the Internet site poster yet.
7
Market the opening of the lab and first programs
11/30/02 and ongoing 

8
Submit Invoice 1 and Progress Report along with lab design, a final inventory with serial numbers of all TMF funded equipment, and proof of hardware insurance.
11/30/02

Response: The lab was featured in the February edition of Impact, Children’s Home Society’s employee newsletter. It was also featured in an article in the Winter 2003 edition of Washington’s Child, CHSW’s statewide consumer publication. We also sent out public service announcements advertising the lab and our tutoring and class programs to about 30 local newspaper and radio stations in February.

9
Start computer tutoring in new lab
12/6/02

10
Begin classes, including use of Information Age materials
12/6/02

Response: Tutoring is offered several times a week. Our classes began in March and we are testing different curriculums.

11
Market upcoming programs
12/29/02

12
Submit Invoice 2 and Progress Report on first classes and programs along class demographics and evaluation summary and lab operations materials (i.e. policies, flyers)
12/29/02

Response: We are currently working on marketing our beginning Computer Class part II and are also planning an employment related class series with our volunteer Debbie Kjorvestad. Our class evaluations and demographics will be included in our third quarter report, as none of our class series have ended yet.

# of sessions offered: _____ Length of each session: ____


# of students registered:____  # Completing training____

(Include class demographics, results, project outcomes and class products, lessons for others who want to do this)

13
Continue computer tutoring and other programs according to schedule
1/1/03 – 3/31/03

14
Continue classes
1/1/03 – 3/31/03

Response: Computer tutoring began in the lab in February. Tutoring is available on Wednesday mornings, Thursday mornings and Wednesday afternoon. Two computer classes are underway: Beginning computer for Muslim Sisters began March 10 and runs twice a week through March 28 (childcare is also provided). Beginning Computer Part I began Sunday, March 16 and will run each Sunday for 8 weeks. Our volunteer tutors and teachers are B.J. McCreary, Shawn Shelton and Sam Radakovitz (a Microsoft employee).  Vay, our work study student, is also providing individual tutoring.

15
Complete program and class planning and schedule (including open lab hours) for March - June
2/1/03

Response: We have decided which programs to offer in the coming quarter, but have not set exact dates for them yet. Classes offered will be: Beginning Computer, Beginning Computer Part II, Employment related Computer class (on-line job searches, resumes, etc.), and Spanish language classes. Tutoring will continue as scheduled.

16
Market upcoming programs
3/31/03

17
Submit Invoice 3, Progress Report on classes and programs, class demographics and evaluation summary, and spring schedule (April – June)
3/31/03

Response: We are currently working on marketing our beginning Computer Class part II and are also planning an employment related class series with our volunteer Debbie Kjorvestad. We’re also planning on writing short articles for the local newspapers to advertise our programs. We are also investigating the possibility of renting out the lab to local businesses or contracting with them to teach groups of employees to raise some funds to support our other computer lab programs. 

# of sessions offered: _____ Length of each session: ____


# of students registered:____  # Completing training____

(Include class demographics, results, project outcomes and class products, lessons for others who want to do this)

18
Continue computer tutoring and other programs according to schedule
4/1/03 – 6/30/03

19
Continue classes
4/1/03 – 6/30/03

Response:

20
Complete program and class planning and schedule (including open lab hours) for July - September
6/1/03

Response:

21
Market upcoming programs
6/30/03

22
Submit Invoice 4 , Progress Report on classes and programs, class demographics and evaluation summary, and spring schedule (June-September)
6/30/03

Response:

# of sessions offered: _____ Length of each session: ____


# of students registered:____  # Completing training____

(Include class demographics, results, project outcomes and class products, lessons for others who want to do this)

23
Continue computer tutoring and other programs according to schedule
7/1/03 – 9/30/03

24
Continue classes
7/1/03 – 9/30/03

Response:

25
Complete program and class planning and schedule (including open lab hours) for September - December
8/1/03

Response:

26
Market upcoming programs
8/30/03

27
Submit final Invoice 5, Progress Report and Final Report along with class demographics and evaluation summary
9/30/03

Response:

# of sessions offered: _____ Length of each session: ____


# of students registered:____  # Completing training____

(Include class demographics, results, project outcomes and class products, lessons for others who want to do this)

ATTACHMENT A3

Matching Fund - Volunteer Match Generated

Type of Work
Date
Name - Volunteer
Signature - Volunteer
Address
Phone
Hours Worked

Carpentry
1/15/03
Dean Thomas

10309 14th Ave NW

Seattle WA 98177
206-706-7452
2



Computer consultant – lab design, setup, research, purchasing assistance
1/18/03
B.J. McCreary

800 2nd Ave N #44

Seattle WA 98109
206-902-3949w

206-691-1295h
8.5

Computer lab setup
1/18/03
Jen McCreary

800 2nd Ave N #44

Seattle WA 98109
206-902-3949
8.5

Computer consultant – lab design, setup research, purchasing assistance
1/28/03
B.J. McCreary

800 2nd Ave N #44

Seattle WA 98109
206-902-3949
2

Carpentry
2/3/03
Dean Thomas

10309 14th Ave NW

Seattle WA 98177
206-706-7452
1



Carpentry
2/4/03
Dean Thomas

10309 14th Ave NW

Seattle WA 98177
206-706-7452
1



Tutoring/teaching
2/6/03
Shawn Shelton

12028-31st Ave NE #303

Seattle WA 98125
206-362-5314
2

Computer consultant – lab design, setup research, purchasing assistance
2/11/03
B.J. McCreary

800 2nd Ave N #44

Seattle WA 98109
206-902-3949
3

Tutoring/teaching
2/13/03
Shawn Shelton

12028-31st Ave NE #303

Seattle WA 98125
206-362-5314
2

Tutoring/teaching
2/20/03
Shawn Shelton

12028-31st Ave NE #303

Seattle WA 98125
206-362-5314
2

Computer consultant – lab design, setup research, purchasing assitance
2/19/03
B.J. McCreary

800 2nd Ave N #44

Seattle WA 98109
206-902-3949
2

Tutoring/teaching
2/26/03
Sam Radakovitz



2

Tutoring/teaching
2/27/03
Shawn Shelton

12028-31st Ave NE #303

Seattle WA 98125
206-362-5314
2

Computer consultant – lab design, setup research, purchasing assitance
2/28/03
B.J. McCreary

800 2nd Ave N #44

Seattle WA 98109
206-902-3949
2

Tutoring/teaching
3/6/03
Shawn Shelton

12028-31st Ave NE #303

Seattle WA 98125
206-362-5314
1.5

Tutoring/teaching
3/12/03
Sam Radakovitz



2

Tutoring/teaching
3/13/03
Shawn Shelton

12028-31st Ave NE #303

Seattle WA 98125
206-362-5314
2

Tutoring/teaching
3/16/03
B.J. McCreary

800 2nd Ave N #44

Seattle WA 98109
206-902-3949
2

Tutoring/teaching
3/20/03
Shawn Shelton

12028-31st Ave NE #303

Seattle WA 98125
206-362-5314
2

Tutoring/teaching
3/27/03
Shawn Shelton

12028-31st Ave NE #303

Seattle WA 98125
206-362-5314
2

Tutoring/teaching
3/23/03
B.J. McCreary

800 2nd Ave N #44

Seattle WA 98109
206-902-3949
2

Tutoring/teaching
3/26/03
Sam Radakovitz



2

Volunteer Match Generated:

Total Hours Tutoring/teaching: 25.5 x $12 /hour = $306 Match Generated






                      Carpentry:      4 x $12/hour = $48


         Computer consultant/design/setup:      26 x $50/hour = $1300

Adjustment on 1st Quarter Volunteer match (B.J. McCreary’s consulting and design services were listed for 40 hours @ $12. This should        have been 40 @ $50. Adjustment = $1520


         Total Hours 55.5      Total Volunteer $$ Match Generated: $3,174
Matching Fund – Cash Donations

Amount of Donation
Date
Name of Donor
Address
Phone

$100
2/26/03
Orison Connelly
6820 52nd Ave NE

Seattle WA 98115
206-522-6925

Matching Fund – In-Kind Donations

Type of Item
Estimated Value
Date
Name of Donor
Address
Phone

Blank CDs
$44.38


3/6/03
James Donovan
12313 36th Ave NE

Seattle WA 98125


1 box paper
$65
3/3/03
Cheryl Gertsch

360-668-5051

PC to use as server
$200
11/13/03
Susan Dennis
526 First Ave S #413

Seattle WA 98104


Monitor for use with server
$45
11/13/03
Sherry Herman
526 First Ave S #301

Seattle WA 98104


Work Study hours for Vay Vong, technical Intern
$450
Month of March, 2003
North Seattle Community College Work Study program
Lisa Sanford, NSCC

9600 College Way N

Seattle WA 98103
206-527-3688

Norton Anti-Virus Update
$35
3/03
Norton via CHSW/IS Dept.

Steve Paul
3300 NE 65th St

Seattle WA 98115
206-695-3200


 Total  In-Kind and Cash $$ Match Generated: $939.38
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.


