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Joel Horn

Executive Director,  Seattle Monorail Project

The Securities Building

1904 3rd Avenue, Suite 525

Seattle, WA 98101

Dear Mr. Horn:

On behalf of the City of Seattle Bicycle Advisory Board, I am writing to give you input on the design and operation of the monorail Green Line. First, we’d like to thank you for your interest in and attention to the issue of creating a bicycle-friendly monorail system.  We appreciate your personal choice to bike commute and we hope you consider our advice.  The Board has identified the following four priority areas for the design of the monorail system.

Bicycle Access on Trains:

Bicycles should be permitted to board the monorail with as few restrictions as practicable.   It takes no more time boarding with a bike than it does boarding with a baby stroller or wheelchair and takes up about as much room.  By permitting bikes on board monorail cars, the monorail will greatly increase the number and types of monorail trips that can be taken by bicyclists.

· Bikes should be allowed on any car that can comfortably accommodate the cyclist and their bicycle.  If the cars have restraints for bicycles, the restraints should be of a very simple, easy-to-use design such as those on the Amtrak and CalTrans systems.  Our preferred alternative would be to have an area that is designated for co-use by wheelchairs and bicycles, where there could be restraint devices, but where cyclists could hold their bikes as well.  This would work well for the shorter trips that would be typical on the monorail system.

· Bicycles should be allowed on the monorail free of charge, just as they are on Metro buses.  Pollution free bicycle journeys actually provide a public service, both in less air-pollution and reduced public health care costs.

· Bicyclists should be required to yield seating to seniors and people with disabilities, yield to other passengers, and not block aisles or doors or soil seats.

· The monorail stations should include a kiosk or highly visible signs that instruct bicyclists on how, when and where to board the monorail.

No Degradation of Existing Bike Routes Along Monorail Route:  

The monorail route includes some streets that are important bicycle routes as well.  For instance, Avalon Way in West Seattle and Second Avenue in downtown are both well-traveled bike routes, though not necessarily during the peak auto commute hour.  These routes should be preserved during monorail construction and operation.  

· Second Avenue must be protected as a downtown bike lane.  It is the only safe downtown bicycle route from the north and is very important to cyclists.  The monorail should develop a monorail route design that can coexist with bicycle lanes.

· The Monorail Project should immediately identify any bike routes, whether they have bike lanes or not, that are likely to be impacted by monorail construction and operation.  The design of the monorail corridor should ensure the preservation of these bike routes. 

· Any proposal to remove or alter a bike route must ensure that there is one-to-one replacement of the route and that the route is comparable in length and ease of cycling use.  

The Bicycle Advisory Board requests that it be informed of and be given the opportunity to comment on any proposed changes to existing bike routes along the monorail corridor.
Safe and Convenient Bicycle Access to All Stations:

There must be safe and convenient bicycle and pedestrian access to all stations.  Promoting bicycling is one of the most efficient ways to increase the ridership area of a monorail station. While passengers tend to be willing to walk a maximum of a half mile to the station, equivalent to about a 10-minute walk, they can travel more than two miles by bicycle in the same amount of time. Improving bicycle access also requires relatively little land, capital investment or operating funding, and bicycle travel has almost no environmental impacts. The typical “bike shed” for a station area is a four-mile radius. This creates a ridership area 64 times the size of the pedestrian ridership area.

· Bicyclists need to know the most direct, safest route to and from the monorail station, and must be able to quickly locate parking areas.

· The Monorail Authority should document existing bicycle conditions within four miles of each monorail station and ensure that routes to and from monorail stations have bicycle lanes, if possible, or wide curb lanes at a minimum.

· The Monorail Authority should work with SDOT to provide bicycle-related signage to the monorail station from adjoining streets and bike paths.

· The station design should provide bicycle/pedestrian entrances into monorail property at each intersection adjacent to monorail property and should provide mid-block bicycle/pedestrian entrances where appropriate.

· The station design should ensure that bicycle routes through station property minimize conflicts between bicyclists, pedestrians, automobiles and buses. 
Adequate Bicycle Parking at All Stations:

Sufficient bicycle parking to meet demand should be located near the station entrance in or near a heavily traveled area. There should be no barriers between the bicycle parking and the station entrance.   The parking should be consistent with the following guidelines:

· Secure, Sheltered Parking. Passengers should be confident that a bicycle left at a monorail station will not be stolen, vandalized or exposed to the rain, even if it is left for 10 hours or more.
· Monorail stations should have a variety of types of bicycle parking and all parking should be covered in some way. The design of the bicycle parking should build on the work of the recently completed Central Puget Sound Regional Bikestation Project sponsored by the Puget Sound Regional Council and transit partners.  

· Bicycle parking should be located in secure, well-lit locations along routes from major bikeways to the station entrance.  Bicycle parking should be located in areas with high pedestrian flows or where other informal surveillance is possible.  Racks or lockers should not impede pedestrian flows.

· Bicycle parking should be located so that cyclists do not have to dismount and walk, but can ride up to it. 
If you have any questions or concerns, please contact me at (206) 937-2179.  Thank you for your consideration.

Sincerely,

Tracy Burrows

City of Seattle Bicycle Advisory Board

http://www.cityofseattle.net/sbab/
cc: 
Tom Weeks, Board Chair, Seattle Monorail Project


Bob Derry, Seattle Monorail Project


Allen Parker, Seattle Monorail Project


Grace Kim, PLACE Architects


Louise McGrody, Bicycle Alliance
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The Seattle Bicycle Advisory Board shall advise the City Council, the Mayor, and all departments and offices of the City on matters related to bicycling, and the impact which actions by the City may have upon bicycling; and shall have the opportunity to contribute to all aspects of the City’s planning processes insofar as they relate to bicycling. 





City Council Resolution 25534
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Key Tower, 700 Fifth Avenue, 37th Floor, Seattle, WA 98104-1879

Tel: (206) 684-7623, TTY/TDD:  (206) 684-4009, Fax:  (206) 684-5180

An equal-employment opportunity, affirmative action employer.  Accommodations for people with disabilities provided on request.
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