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Seattle Transportation
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6 April 2007

Grace Crunican, Director
Seattle Department of Transportation

Subject: Stone Way North Update (29 March 2007)

Dear Director Crunican,

The Seattle Bicycle Advisory Board (SBAB) was surprised by and is strongly opposed to the
revised proposal for Stone Way North announced by the Seattle Department of Transportation
(SDOT) on its website on 29 March 2007 (see attachment of the project webpage with
highlighted references). This update proposes a three-lane cross-section for motor vehicles, one
lane in each direction plus a center turn lane, for the segment of Stone Way North between
North 40" and 50™ Streets. On this segment, SDOT now proposes a northbound (uphill) bicycle
climbing lane but only shared pavement markings (‘sharrows’) in the southbound direction. For
the segment between North 34" and 40™ Streets, there would remain four motor vehicle lanes,
two in each direction, and only ‘sharrows’ would be added for bicyclists in both directions. Two
curbside parking lanes would remain for both segments. A crosswalk will be removed at N 38"
Street.

This update is a significant departure from the proposal presented at the project open house in
October 2006. At that time, SDOT indicated from its own analyses that there was sufficient
curb-to-curb width along the length of Stone Way North, between North 34™ and 50" Streets,
for two bicycle lanes, three motor vehicle travel lanes, plus two curbside parking lanes. This
calls into question why there would not be a southbound bicycle lane between North 40" and
50™ Streets. Furthermore, the City’s traffic counts revealed that the total traffic volume and the
proportion of heavy vehicles using this roadway were low enough to make it a good candidate
for rechannelization. In fact, the project webpage still maintains that SDOT is “confident that
roadway capacity can be maintained with three lanes of traffic” (p. 2 of the attachment) and that
it “does not believe that the proposed lane changes will be problematic for truck traffic” (p. 3 of
the attachment). This contrasts with SDOT’s claim, on the same webpage, for the segment
between North 34™ and 40" Streets in the updated proposal, of “maintaining four motor vehicle
lanes in recognition of the volume of freight along this route” (p. 1 of the attachment). Echoing
SDOT’s own reasoning for a three-lane configuration, the SBAB strongly calls for a motor
vehicle lane reduction and the addition of two bicycle lanes for the entire length of Stone Way
North. Not only would this benefit bicyclists and general motor vehicle traffic by providing
both groups with their own dedicated travel space, but it would also allow the crosswalk to
remain at 38" Street, would reduce the number of motor vehicle lanes that pedestrians must
cross, and help freight vehicles accessing local businesses make safer left-turns to and from this
route.
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The SBAB views this updated proposal as being in conflict with the high priority that the
Mayor gave to bicycle facility improvements in his State of the City address in March 2007.
Additionally, this update conflicts with the recommendation for Stone Way North in the Bicycle
Master Plan (BMP), which at minimum calls for a climbing lane in the northbound direction
from North 34™ to 50" Streets. As recognized in the BMP, this route is an extremely important
link between the urban centers of Green Lake and Wallingford to the north and Fremont to the
south. Further, this route connects the Green Lake and the Woodland Park Zoo to the Burke-
Gilman Trail, Gasworks Park, and Lake Union. The revised proposal provides suboptimal
facilities for bicyclists. Repaving this roadway is a golden opportunity that may not come again
for decades. It would be tragic for the city to miss this opportunity in the same year as the
adoption of the Bike Master Plan.

We recommend the city adopt a three-lane cross-section for motor vehicles, one lane in each
direction plus a center turn lane, including full bicycle lane facilities in both directions, for the
entire length of Stone Way North from North 34" to 50" Streets.

Thank you very much for your attention. We look forward to continue working with you all
towards a safer and more equitable multi-modal transportation system for the City of Seattle!

Best Regards,

Brian Lee
Seattle Bicycle Advisory Board, Member

Brian Dougherty
Seattle Bicycle Advisory Board, Chair

Deborah Kuznitz
Seattle Bicycle Advisory Board, Member

Cc: Jan Drago, Chair, Seattle City Council Transportation Committee
Cc:  Wayne Wentz, Director, Traffic Management, City of Seattle
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Stone Way North Project Webpage (captured 6 April 2007):

SDOT Pedestrian Program: Crosswalk Projects: Stone Way North: North 34th Street - No... Page 1 of 4
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Stone Way North Update; March 29, 2007

Padestrian Home The Seattle Department of Transportation (SDOT) recently announced a decision
Crosswalk Projects regarding lane channelization on Stone Way N, The decision aims to balance motor
P vehicle, bus and freight traffic with pedestrian and bicycle traffic.
Al mirald Wy S Northern Section: N 40th S5t - N 50th St
Arpart Way South On Stone Way M between M 40th Street and N 50th Streat SDOT will be redudng
Ballard the number of motor vehicle lanes and adding an wphill bicycle lane {2 “climbing
e lane®). The new roadway configuration will include one lane in each direction, a
TEn AuEnue center turn lane, In recognition of the fact that this corridor is a bicycle route,

Calrfornis Avenue SW special lane markings called "sharrows" will be painted in the downhill lane.

North 36th Strest Sharrows are arrows that remind drivers to share the road with bicyclists. Al
Morth 105th Street marked crosswalks on this section of the corridor will be maintained.
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Southern Section: N 34th St - N 40th St

On the sectlon of Stone Way N between M 34th Street and N 40th Street, S00T will
be maintaining four motor vehicle lanes in recognition of the volume of freight along
this route. Sharrows will be installed both uphill and downhill to maintain this link in
the bicycle network. The marked crosswalk at N 38th Street will be removed.

Stone Way South of 40th Street

: =’

Timeline

An S5DOT repaving project will begin work on the section of roadway between N
3d4th Street and N 45th Street in June. Changes to this part of the corridor,
incleding removal of the marked crosswalk at N 38th Street, will ocour once the

hitp://www. seattle. gov/transportation/cwp_stone.htm (/042007
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roadway is repaved. SDOT crews will make the channelization changes north of N
45th Street this summer in coordination with the repaving project.

This dedision reflects input from more than 400 individuals and groups, resulting
Trom SDOT'S outreach. The department mailed Myers, posted $igns and held
numerous meetings and an open house with neighborhood and business groups.

Background

S00T intreduced the proposal to reduce the number of lanes on Stone Way MNorth in
order to improve four marked crosswalks along this corridor. This proposal also
responds to neighborhood requests to Improve pedestrian and bicycle safety and
accass on Stone Way Morth,

There are four marked crosswalks along this
corridor:

Marth 38th Stresat
North 41st Streat
North 47th Strest
North 48th Street

These marked crosswalks no longer meet our
recommended guidelines for placement of a
marked crosswalk alone (that is, one without
an accompanying traffic signal). The first
thing we consider for improving marked
crosswalks is a reduction in the number of
motor vehidle travel [anes a pedestrian must
Cross,

tsof a to the r of
lanes

The current lane confilguration on this portion
of Stone Way North is four motor vehicle
travel lanes with parking on both sides of the
street.

The proposed lane configuration would be two
motor vehicle travel |anes and one center turn lane, with parking and striped bicycle
lanes on both sides of the street.

This change in the number of lanes will
benefit all roadway users. SDOT has studied
this corridor and is confident that roadway
capacity can be maintained with three lanes
of traffic. Motor vehicle travel lanes will be
widened, The addition of a center turn lane
will improve access to and from Stone Way
Morth for vehicles and may reduce the
number of collisions occurring when

* motorists turn left.

I

A reduction in the number of lanes would
penefit pedestrians crossing Stone Way
North. By reducing the number of lanes a
pedestrian must cross, the chance of a
pedestrian-vehicle collision is reduced. This
is largely due to the decrease in the likelihosd of & multiple threat collision, where
the motorist in one lane stops, but the motorist in the next lane does not and a
collision results, Striped bicycle lanes can also be added as part of & road diet,

An rvoapn i the: sharsd-lnnz
niarking relerred Woas o el orow™

While three mokor vehicle travel lanes will be in place on the northern section of the
Stone Way MNorth cormdor, four lanes of travel will be maintained at, and in advance
of, the intersections of M 29th St/Bridge Way Morth and N 50th Street in order to
malntain adequate traffic flow in this higher volume and high turm moverneant
section.

Here's what we heard

hitp://www. seattle. gov/transportation/cwp_stone.htm (6/04/2007
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Frequent Concerns and Questions on this Proposal

Why can't signalized crosswalks be added on Stone Way North?

Wwhen evalueating changes o marked crosswalks across four lane roadways, SDOT
typically looks at reducing the number of lanes on the roadway or installing a traffic
signal. Because Stone Way North 15 & corridor, with four uncontrolled marked
crosswalks, a signal solution was not inftally recommended as it would be a spot
improvement, Since SDOT has no indication that & signal warrant could be met at
any particular lecation, the only option short of removing the marked crosswalks
was to explore 2 change in travel lanes, The three-lane proposal was selected as an
alternative to crosswalk removal because [t provides a pedestrian safety solution
along the entire corridor rather than at spot locations where a signal might be
installed.

Why can't in-pavement flashing lights be installed at the marked
crosswalks?

SDOT has given very careful consideration to the idea of in-pavement fashers, and
has decided at this time not to install the devices. These flashers are a fairly new
technology. We have looked inta them from the perspective of both effectiveness
and the cost, not just of Installation, but maintenance as well. As these flashers are
not in common use, there have not yet been studies done bo validate installing
them. In other words, they have not been proven to reduce collisions, nor is there
established criterion for use to determine when it is appropriate to install them at a
particular location.

The University of North Caralina 1s considering taking en a study of these in
pavemant flashers, which will provide some of the data that is now missing. Until
that time, the lack of documented benefits coupled with the significantly high cost of
maintenance has led SDOT to the decision of not using these without further
information, Theres are two locations within Seattle that have these devices, both of
which were paid for by private parties. Both locations have suffered significant
maintenance problems. Therefore, It does nol seem appropriate to invest in
technology that we know will be costly, without knowing what, if any, benefit will be
derived from it.

In addition, if we do in the fubure decide to implerment the devices, we beligve they
will be extremely popular - the potential demand from dtizens who will want one in
their neighborhood is expected to be high. It is important that a standard set of
criteria be developed so that if we decide to put these in, we will do 52 in a fair and
equitable manner throughout the City, and not just provide them on a first-come,
first-served basls as citlzens request them.

Can't bicyclists be rerouted to use Woodland Park Avenue North as a
bicycle route instead of being encouraged to use Stone Way North?
Bicyclists and pedestrians may currently use Woodland Park Avenue North as an
alternate connection to Bridge Way North. Signing this roadway as an official non-
matorized route alone would Rot result in a change in how many pedestrians or
bicyclists use this route. There are two reasons for this, First, there are currently no
signalized crossings where this road crosses arterial streets, making travel slow,
inefficient and uncomfortable for some users. There are six such crossings bebween
North 34th Street and North 50th Street.

For Woodland Park Avenue North to appeal to pedestrians and bicyclists as a
comfortable altemative to Stone Way Morth, changes would have to be made at
these six intersactions. Without providing established crossings of these streats,
which in at least one location would require a traffic signal, we do not anticipate that
non-motorized traffic would choose to use Woodland Park Avenue North at this
time. Further, changes to thess six intersactions would quite possibly slow sast-
west motor vehicle traffic and thus impede the motor vehicle connecticns we hope
to maintain, Another factor to congider is Woodland Park Avenue North does not
provide a direct connection north of North 50th Sbreet.

How will heavy trucks that use Stone Way North be impacted by a change
in the number of lanes?

Adding a center turn lane will make |t easier for trucks to make left tums into
adjacent businesses, SDOT does not believe that the proposed lane changes will be
problematic for truck traffic on Stone Way North or for the motorists around them.
Recent speed studies of truck traffic going uphill found that 50 percent of the trucks
were traveling 28 mph or faster and B5 percent of the trucks were traveling 23 mph

hitp://www. seattle. gov/transportation/cwp_stone.htm (/042007
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or faster.

Where will load funload activity occur? Won't trucks use the center turn
lane to load?

The key to avoiding the use of the center turm lane by wehicles that are
Inading/unicading is to provide adeguate load zome space along the curb. S0DOT will
continue to work with businesses to establish curbside loading zones in locations
that meet the neads of businesses,

Will curb bulbs or median islands be installed as part of this proposal?
The propesed changes to the number of lanes on Stone Way Morth would consist
largely of signs and markings. Mo significant changes to the physical infrastructure
are planned or are included in the budget. As parking will be maintained on bath
sides of Stone Way Morth in all options, curb bulbs are likely feasible at many
intersections along the corridor. Funding for neighborhoods, such as the
MNeighborhood Street Fund, may be used for such improvements. Should a center
tum lame be added, median tslands could be considered at spot locations once
adequate time has passed Im order to evaluate whether the changes were
suCoessful.

Can natural drainage be incorporated inte the Stone Way Morth repaving
project or the proposed change to the number of lanes?

The planned repaving of Stone Way North between Maorth 34th Street and North
45th Street wiould Invalve changes to pavement and will have a drainage element
that has already been determined by Seattle Public Utilities (SPU). While SPU warks
with SDOT Inimplementing natural drainage systems, It s SPU that administers the
prioritization and funding of such projects. In this case, SDOT has determined that
traditional drainage Is the most appropriabe reatment for Stone Way Morth.

Since the repaving project on Stone Way North ends at M 45th Street, any changes
made to the number of lanes on Stone Way Morth north of M 45ch Street would be
implemented as a separate project. The changes to channelizatlon north of 45th
Street would not trigger any drainage requiremnents. The funding avallable to
implement road diet proposal Is not large encugh to conslder construction of curb
bulbs or any other features of a natural drainage system at this time.
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