ATTACHMENT 1

STATEMENT OF WORK

Vendor Contract # 1163

1. Contractor Responsibilities

The Contractor, Parkeon, Inc. shall deliver parking pay station equipment, products and services to the City of Seattle, the City, in accordance with the terms of this agreement.  All prices are FOB, City of Seattle, excluding sales tax, unless otherwise specified. The items, quantities, descriptions and unit prices that the Contractor will provide under this agreement are:

1.1 One thousand three-hundred (1,300) Stelio parking pay station units at a price of $6,555.00 each, with the following features: 
· Units meet ADA requirements for access and operation, in effect at the time of Unit manufacture

· Dual credit/debit (non-pin type) card and smart card reader (MagIC 500)

· Thermal printer

· Color: Deep Forest Green

· Three language options including Chinese

· Integrated solar power panels

· Lithium batteries for memory support in case of solar panel failure

· Internal modem for wireless communication capability

· Installation of all City supplied unit graphics

· Keys: two (2) maintenance door keys; two (2) lower door keys. Unit keying requirements will be specified at time of order.

1.2 Options to purchase up to 300 additional units at a price of $6,555.00 each.  

1.3 Coin transfer canisters with two (2) keys per canister at a price of $152.00 each.

1.4 Extra maintenance door, lower door and coin transfer canister keys at a price of $29.00 each.

1.5 Stelio self-adhesive single-issue receipt ticket stock, 3,000 tickets per roll, with a three-color print format. Order qualities:
· 2,000 rolls at $30.50 per roll

· 1,600 rolls at $31.30 per roll

Cost includes supplier storage and twelve-month (12-month) shelf-life guarantee if full print quantity payment is made at time of manufacture.

1.6 New EPROM’s at a quantity cost rate of:

· 1-9

$150.00 per EPROM

· 10-24

$125.00 per EPROM

· Over 24
$95.00 per EPROM
1.7 Setup new EPROM’s at a price of $195.00 per setup request, exclusive of the initial unit EPROM setup.

1.8 Parkfolio alarm and system information services including wireless communications at an installed volume-based monthly price per unit as follows:

· Up to 500 total installed units

$25.00/month/unit

· Between 501-1000 total installed units
$22.50/month/unit

· Over 1000 total installed units

$20.00/month/unit

Contractor is responsible for resolving gaps in the communications coverage for areas of planned Stelio unit installation. In the event that PSTN service is required, Contractor will equip the unit(s) with the proper modem at no additional cost to the City. The City will reimburse Contractor to provide the telephone service connection and pay the associated documented monthly line costs.

Cingular provides Mobitex wireless communications services, as subcontractor to Contractor. City reserves the right to approve any change in wireless service provider, and approval will not be unreasonably withheld.

Contractor to provide the following Parkfolio support to the City for the above monthly subscription rate: 

1.8.1  Provide full support for all aspects of the Parkfolio system.  City staff will not be required to provide any application support. Cost of this support included in the monthly Parkfolio subscription fee.
1.8.2  Provide application use support, such as troubleshooting and problem correction, within one (1) business day of notification by the City.

1.8.3  Add new pay stations to the Parkfolio environment, to meet the City’s installation and start-up schedule.  

1.8.4  Create semi-custom environment on web page as specified by City, including organizing machines into zones/circuit/groups. 

1.8.5  Ensure successful City system upgrade migrations by providing updated system documentation and any necessary training and issue resolution support required by City personnel. 

1.8.6  Revise up to six (6) machine software originations (customizations) per year for the programming of the pay stations through Parkfolio as requested by City. Contractor will make their best efforts to make changes within five (5) business days of receipt of the change request. 

1.8.7  Provide the results of any research required by disputed transactions. 

1.8.8  Create and reset passwords as requested by the City.

1.8.9  Monitor Parkfolio and report monthly, on error trends, such as, machines failing to communicate. 

1.8.10 Maintain and regularly update the Parkfolio system software and hardware as required to ensure effective and secure City operations.

1.8.11 Assist the City to develop custom reports and data sets by providing access to the data dictionary, file formats, etc. Provide the City custom reports at a cost of $2500 per custom report formatting request. 

1.9 Real-time credit card authorization and transaction data communications services, including wireless communication links for transmitting all transaction information from the pay stations to the financial institution, to meet City credit card transaction security requirements, at an installed volume-based monthly price per unit as follows:

· Up to 500 total installed units

$27.50/month/unit

· Between 501-1000 total installed units
$25.00/month/unit

· Over 1000 total installed units

$22.50/month/unit

Real-time credit card authorization services are provided by Credit Call, as a subcontractor, to the Contractor. City reserves the right to approve any change in credit card authorization service provider.

1.10 One (1) hand-held data terminal (jumbo hand-held unit) at a price of $3,395.00 per set, with an option to purchase up to ten (10) additional sets.

1.11 Ten (10) copies of operating manuals complete with wiring diagrams and specifications, for installation, maintenance and use. Manuals will be in English and provided during the City training period.  In addition, electronic versions of the manuals are to be supplied, including the right for the City to edit and change the manuals for its own use only.

1.12 The City will receive a twenty-percent (20%) price discount for all parts purchased through Contractor, including for all future upgrades of modular components and repair materials, parts supplies and new features purchased within the terms of this agreement. A recommended spare parts inventory with list prices is attached as Exhibit A. The Contractor guarantees that parts or parts compatible with parts currently used for the units will be available for ten (10) years from the date of the award.

1.13 One hundred (100) test tokens at a price of $2.00 per token and ten master test (10) cards, with an expiration date of January 1, 2007, at a cost included in the price of the Stelio units.

1.14 Two thousand five-hundred (2,500) Citymap (Chip-One disposable) smart cards encoded with denominations of $1.50 for $2.38 per card.

1.15 Configuration of units to City specifications, within unit’s current capabilities, including mode of operation, coin and token acceptance, languages, and periods of operation. Cost included in price of Stelio units.

1.16 Eighty (80) hours of instructor time for operations, enforcement, adjudication, collections, information technology and maintenance training at City-designated facilities. City reserves the right to approve the training course content. Cost included in price of Stelio units.

1.17 Responsible disposal of all used lithium batteries for the warranty period. Cost included in price of Stelio units.

1.18 Full-time, on-site project manager to assist with project set-up and installation for a minimum of four (4) weeks from a date to be determined and as required thereafter.  In addition, the contractor’s local representative will continue to provide on-going technical support for the duration of the warranty period.  Cost included in price of Stelio units.

1.19 Delivery of operable, configured units to site for installation on pre-installed base studs. Cost included in price of Stelio units. 
1.20 Token calibration, as requested, at a price of $100.00 per unit plus a one-time set-up fee of $198.00 per unique token.  This pricing applies to units that are factory programmed. Retrofit service pricing will be developed at the time of request.

1.21 Support for future upgrades and enhancements, including smart card compatibility with the Puget Sound Regional Fare Integration project and new communications technology.  The City, prior to commencement of any work, will require cost estimates for the revised requirements/specifications for authorization.

1.22 The Contractor guarantees, for a period of five (5) years from the date of installation, to repair and/or replace any part or modular component determined to be defective in material or workmanship under normal use and service at no additional cost to the City.

1.23  Contractor will provide the City free of charge any new software releases (including parking management and printer software) for a period of five (5) years. Specific developments made for the City under this contract will not be included in future standard releases unless agreed to in writing by the Contractor.

2. City of Seattle Responsibilities

The City will be responsible to:

Specify:

· Mode of operation (pay and display or pay by space) for each Stelio unit

· Coins and tokens accepted

· Credit cards accepted

· Parking rate structure

· Periods of operation

· Language requirements and associated translation verification 

· Unit keying requirements 

2.1 Provide graphics design and printed material for unit graphics. 
2.2 Provide receipt configuration within unit’s current capabilities, content design input and final approval.

2.3 Approve credit card transaction process and security procedures.
2.4 Facilitate the provision of information for the Puget Sound Regional Fare Integration project’s smart card system requirements

2.5 Provide information and token calibration supply (110 tokens) for utilization of merchant validation tokens (optional).

2.6 Installation of units on mounting studs and unit base grouting, per Contractor specifications.

2.7  Provide delivery schedule for calendar 2004 as follows:

Best efforts to support April 12 Start of Installation

80 units

May 19, 2004






100 units

June 30, 2004






100 units

August 18, 2004






100 units

October 6, 2004






117-120 units
Delivery schedules for 2005 and 2006 will be communicated in writing at least ninety (90) days prior to the first expected delivery. 

2.8 Acknowledge that the first eighty (80) Stelio units may be keyed differently and may have different quantities of keys then specified.

3. Equipment Performance Standards

3.1 
All replacement components will be readily available from a Washington state location.  In the event that the Washington state location is temporarily out of any component, additional components will be available within one (1) business day.

3.2 
The average failure rate for units taken across a minimum installation base of 100 units shall not exceed one failure per machine per year when Contractor-recommended maintenance procedures are followed.  A machine failure shall be defined as an out-of-order condition (unit displaying a red indicator light).  Easily remedied, non-repeating or maintenance negligence-caused out-of-order conditions resulting from acts of God, abuse, vandalism, minor system failures (e.g., battery failure, no receipts, coin box full, blown fuse and other failures that are minor in nature) will not be considered machine failures. Machines that are diagnosed as chronic (as described in Section 3.4) will be replaced and not included in the calculation as described in this section.

3.3 
Each newly installed pay station will be monitored for faults and/or defects during a sixty-day (60-day) burn-in period.  Following that period, failures of any hardware components resulting in that unit being out of service will count against the overall standard.

3.4 
The City shall have the right to exercise the five-year (5-year) year warranty clause in the contract to remedy machine failures.  In addition, the City has the right to demand that a unit be replaced within one (1) business day in the event that the unit experiences either a system failure that cannot be corrected in the field or is determined to have a pattern of chronic equipment failures.  A unit that is deemed to have chronic equipment failures is a unit that has had three (3) equipment failures (as defined in Section 3.2 above) in any twelve-month (12-month) period.

3.5
The Contractor is responsible for any installation costs involved in replacing a unit that cannot be repaired in the field or has chronic equipment failures (as defined above).  Replacement of a unit does not constitute removal from the performance requirement for overall failure.

3.6
In the event that the average failure rate following four hundred twenty-five (425) days of operation exceeds the parameters defined in Section 3.2 above, the City shall have grounds for contract termination.

3.7 In the event that a design flaw is identified during the warranty period, any required hardware or software replacements or site labor costs will be at the Contractor’s expense.  The Contractor is required within thirty (30) days of identification of a design flaw to communicate in writing the plan to correct the flaw and to perform such correction.

3.8 The unit will meet the above performance requirements while operating in an environment with a temperature range of -13 degrees to 130 degrees F and 97% non-condensing humidity.

4. Parking Information Management System Performance Standards

4.1 
City change requests to rates, rate structures, receipt information, displayed text, payment acceptance, etc., will be processed by the Contractor within one (1) business day of final submittal of all required data.

4.2    Alarm, statistical and financial transaction data will be available on the Web site to City staff within sixty (60) seconds of their occurrence.

4.3 
Contractor will provide the City, on a monthly basis, reports that describe hardware and software performance including, but not limited to, data transfer rate, the response time to system queries and access availability (including, but not limited to, website availability). 

4.4 
 The Contractor’s information management system will have less than five hundred twenty-five (525) minutes (0.1%) of “off-line” time per year.

5. Transaction Performance and Security Standards

5.1 The Stelio unit, regardless of mode of operation (pay-and-display or pay-by-space), will complete a credit card authorization transaction in less than eighteen (18) seconds from receipt print request.  Results will be based on a statistical average of 100 transactions.

5.2 Cash transactions will be completed within ten (10) seconds of a receipt print request. Results will be based on a statistical average of 100 transactions.
5.3 The Contractor will make its best effort to have less than five hundred twenty-five (525) minutes (0.1%) of “off-line” time per year with the credit card verification system.

5.4 The Contractor and each of their subcontractors will exercise an appropriate standard of due care for the management and processing of all data and the related information systems involved, as defined by the applicable Visa CISP specifications.

5.5 The Contractor and each of their subcontractors will complete an annual system security audit similar to Attachment B. The security audit results will be subject to approval by the City.

5.6 The Contractor will notify City within one (1) business day of any system security breach involving Contractor or its subcontractor systems.

5.7
The Contractor and his subcontractors will provide their best efforts to format credit card data to minimize financial institution processing costs. 
6. Wireless Two-Way Communication Performance Standards

6.1 The Contractor will make its best effort to have less than five hundred twenty-five (525) minutes (0.1%) of “off-line” time per year with the wireless communications system.

7. Technical Support Performance Standards

7.1 The Contractor or an authorized subcontractor will provide technical response to problems within one (1) business day of a formal City request.

7.2 The Contractor or an authorized subcontractor will maintain a local parts and system software inventory that will be available to the City within one (1) business day of a formal request.

8. Planning for Upgrades

8.1 
The City expects to collaborate with the Contractor on developing and testing software and/or hardware upgrades.

8.2 The Contractor will evaluate, annually, the establishment of a West Coast service and data center to support Parkfolio optimization by local users. 
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