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Availability of funding for racial equity work
The Seattle Office for Civil Rights (SOCR), in concert with the Race and Social Justice Community Roundtable, is seeking a consultant or consultants (organizations may also apply) to assist with the following:
1) Provide technical assistance and/or training to support Roundtable member use of the racial equity toolkit (attached)
2) Provide technical assistance and/or training for Roundtable member organizational change strategies to affect structural racism, and 
3) Organize a community event or series of community events that would share Roundtable work and provide opportunities for other community members to engage with Roundtable efforts to eliminate race based inequity in the community, with a focus on education.”

Total dollars available will be in the range of $50,000 to $75,000. Funds are to be used in 2011. 
The qualifications we seek are:

· Strong previous work for racial equity

· Understanding of structural racism

· Demonstrated accountability to the community, specifically, strong relationships with organizations doing anti-racist work in Seattle / King County
· Ability to collaborate in such a way that relationships between organizations and communities doing racial equity work are strengthened

· Familiarity with the vision, goals and work of the RSJ Roundtable
· Experience providing technical assistance and training and supporting collaborations
· Experience working with a wide range of organizations, large and small, including government, non-profits, advocacy organizations, philanthropy, etc. 
If you or your organization has these qualifications, you are invited to attend a meeting with SOCR and Roundtable representatives to discuss this project. 



Tuesday, February 8



2 to 4 PM



East Cherry YWCA – 2820 East Cherry

Attendance at this meeting is mandatory to be considered for funding. 

At this meeting, SOCR staff and Roundtable members will provide additional information, and each potential applicant should be prepared to share their qualifications and their particular interests and skills that would help to further racial equity and the Roundtable. The remainder of the meeting will provide an opportunity for questions and sharing of ideas for potential collaborations. 
Consultants or organizations who are interested in funding should submit a letter of interest that describes 1) their qualifications, 2) the specific types of assistance they propose providing, 3) bios of the people who will actually do the work, 4) the level of funding requested, 5) a description of how the work will be assessed, and 6) three references who can describe their experience with similar sorts of projects. Letters of interest must be received electronically or hard copy by the Seattle Office for Civil Rights no later than 5 PM on February 18. Interviews may be scheduled the week of Feb 21.  
A sub-committee of the Roundtable will be responsible for recommending an organization or organizations to be funded to the Director of the Office for Civil Rights, the contracting authority for these funds. Roundtable members who are interested in receiving funds will not be participating in the sub-committee. Funding decisions will be made by February 28.
If you have questions, please contact Glenn Harris at 255-7556 or Glenn.harris@seattle.gov. Thank you for your work to further racial equity.
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Racial Equity Analysis
Objective:
To support our shared goal of eliminating racial inequity, all Roundtable members will incorporate a racial equity analysis and best practices into program, policy and procedure decisions.

Assumptions:

· Application of the Racial Equity Impact Analysis must employ an anti-racism approach:  In order to eliminate racial inequities, it is essential that race be clearly called out and institutional racism be addressed within our own organizations as well as in the broader systems with which we interact.  

· Racial equity analysis best practices provide a common foundation: Roundtable members will have collective buy-in to racial equity analysis best practices. We will each take responsibility for using the racial equity analysis within the programs, policies and procedures of our own organizations. 

· Implementation and use of racial equity analysis will be flexible across organizations: How the racial equity analysis is implemented will differ from organization to organization based on the type, size and role of organization. Accountability within our own organizations and to our respective communities will be essential. 

· Use the racial equity analysis for continuous improvement: We will approach racial equity analyses from an evaluative / continuous improvement perspective, as opposed to a check list. We will seek to strengthen programs, policies and procedures until racial inequities are eliminated. 

· Training and skill building essential for successful use of the racial equity analysis: We recognize the importance of training and skill building within each of our organizations. Increasing the number of employees and constituents, including leadership, staff, customers, board members, etc, will not only help to make improvements supporting racial equity, but will also help to develop an anti-racist culture within each of our organizations. 

· Support strategic use of the racial equity analysis across organizations: While we have agreed to shared definitions relating to racial equity, we also recognize that our organizations are at different places. We will each build from where our organizations are, with a focus on being savvy and strategic with our use of the racial equity analysis. Roundtable members will openly share challenges, successes and lessons learned from our respective racial equity analyses to help move the sum of our work forward.
Racial equity analysis: programs, policies and procedures aimed at racial equity will employ the following racial equity best practices criteria:  

1. Promote racially inclusive collaboration and civic engagement

· How have people affected by the policy, program or procedure been involved in its development, implementation and evaluation? 
· How does the program, policy or procedure foster greater participation in civic engagement that promotes community
 leadership?  
2. Assess community conditions and set goals for affecting desired community impact. 
· Are community conditions, including racial inequities, clearly documented?
· How will goals be adjusted regularly to keep pace with changing community needs and racial demographics?

Note: to be anti-racist, the assessment and goal-setting should be a process driven by the community. People using the toolkit should be working with the community. 

3. Expand opportunity and access for individuals 

· How does the program, policy or procedure increase opportunity and/or access for those who historically have been excluded? This means, more explicitly, who benefits from and/or who is harmed by the program, policy or procedure?  
· What are the strategies to improve access for immigrants and refugees, including appropriate interpretation and translation policies?
4. Affect systemic change

· How does the program, policy or procedure make changes within the organization to eliminate institutional racism (including the promotion of accountability)? How are issues of internalized racial oppression and internalized racial superiority acknowledged and attended to?
· How does the program, policy or procedure work to address structural racism?

Note: to be anti-racist, an analysis of power and gatekeeping is critical. 
5. Develop and implement strategies for eliminating racial inequity 

· What are the overall goals and outcomes of the program, policy or procedure? What are the specific strategies for decreasing racial inequity? How do the specific strategies work to decrease racial inequity?
· How will strategies be adjusted regularly to keep pace with changing community needs and racial demographics?
6. Educate on racial issues and raises racial consciousness

· How does the program, policy or procedure educate about the history and current realities regarding race, racism, and/or culture?
· How does the program, policy or procedure educate and encourage sharing about race and racism, including the connections between individual feelings and experiences and race-related systemic issues?

After conducting the analysis, think about:

· What are the lessons learned?

· What resources are needed to make changes?

· What are the next steps?

Arab American Community Coalition


Casey Family Programs


Childcare Resources


Children’s Alliance


City of Seattle


El Centro de la Raza


King County


Minority Executive Directors’ Coalition


NAACP Seattle


Nonprofit Assistance Center 


People’s Institute NW


Pride Foundation


Puget Sound Educational Service District


Seattle Education Association


Seattle Housing Authority


Seattle Indian Health Board


Seattle Public Schools


Senior Services


Solid Ground


United Indians of All Tribes


United Way of King County


WA Community Action Network


YWCA


Youth Undoing Institutional Racism








� Community" means a group of people who share some or all of the following: geographic boundaries, sense of membership, race, culture, language, common norms and interests.
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