City of Seattle Request for Proposal # SCL-2886

Addendum 

Dated 11/04/11


The following is additional information regarding Request for Proposal #SCL-2886, titled Preservation Treatment of In Service Wood Poles released on 10/14/11.  The due date is updated to 11/15/11 @ 4:00 PM (Pacific).  This addendum includes both questions from prospective bidders and the City’s answers, and revisions to the RFP.  This addendum is hereby made part of the RFP and therefore, the information contained herein shall be taken into consideration when preparing and submitting a bid/proposal.

	Item #
	Date Received
	Date Answered
	Vendor’s Question
	City’s Answer
	RFP Revisions

	1
	10/25/11
	10/26/11
	
	
	RFP SCL-2886, page 4 section 5 Scope of Services document Section 6.0 paragraph 1. Is revised to read:

1. The CONTRACTOR shall excavate, apply an external paste treatment and moisture barrier wrap as specified herein to all poles identified by City Light as requiring external preservative treatment



	2
	10/25/11
	10/26/11
	A question was raised about conflicting figures for barrier wrap size with a conflict between 24 inches and 28”. For the sake of your proposal, please assume a 28” wrap. 

	
	For the sake of your proposal, please assume a 28” wrap. 

Also on the topic of barrier wrap, attached at bottom of this addendum is Seattle City Light Material Standard 5092.00. 



	3
	10/25/11
	10/26/11
	A question was raised about the need for additional treatment for large diameter (transmission) poles
	Section 5.0, Internal Treatment, Subsection 3b identifies a range of pole sizes and corresponding quantities of treatment holes & rods. We believe this will be sufficient for our needs but if not that can be addressed during contract negotiations. 


	

	4
	10/25/11
	10/26/11
	
	
	RFP SCL-2886, page 4 section 5 Scope of Services document Section 5.0 subsection 3C. Is revised to read:

c. If the pole is being excavated for external paste treatment, the first boring shall enter the pole at six (6) inches below groundline. If the pole is not being excavated for external paste treatment, the first boring shall enter the pole at groundline.   If checks appear on the pole surface, the initial boring shall enter the pole as close as possible to the largest check without intersecting the check.  If a bore hole intersects a check, that hole shall be abandoned and plugged with a treated hardwood plug, and a new hole shall be drilled.



	5
	10/25/11
	10/26/11
	
	
	RFP SCL-2886, page 17 of 21  paragraph 5, Mandatory Offer sheet/ Price Proposal is revised as follows:

Item # 3, for a double moisture barrier, is eliminated. Please provide pricing for Bid Items 1, 2 and 4 only.



	6
	10/25/11
	10/26/11
	
	
	Below is the Material Standard referenced in RFP SCL-2886, page 4 section 5 Scope of Services document Section 2.0 paragraph 8.

Matl Std 5092.00


[image: image1.emf]Adobe Acrobat  Document




	7
	10/25/11
	10/26/11
	
	Additional General Comments

1. It is our intention to have approximately 10,000 poles treated per year under this contract, with the possibility of considerably more, depending on various internal considerations. 

2. Regarding the pattern of work in the field and relative pole density, we presently estimate a total wood pole inventory of about 92,000. Of that amount, present figures indicate at least 80,000 will be treated. The remainder will be either replaced or repaired and no subject to treatment in this contract. We will have the contractor work in geographically configured ranges. Based on the above figures, approximately 87% of the poles in any geographic range will require treatment. 

3. Regarding backlot poles, we do not have data that allows us to specifically distinguish backlot poles. We find that the term “backlot pole” is often used in a fairly broad, generic sense and thus in a data-modeling sense it is a rather difficult feature to define. We do have a GIS map product that affords a derived impression of the density of backlot poles, but it relies on certain understandings that would be difficult to convey here. If we provided the map now it would likely lead to misunderstandings. For the sake of your proposal, please assume that less than 5% of poles treated will be backlot poles. During contract negotiations we will provide the above referenced map with a detailed explanation. 

4. Treatment Compounds and Consideration of Alternate Products

Approved products/compounds not listed in the RFP that contain the following may be considered as alternates:

-Boron/borates

-Disodium Octaborate (sometimes called DOT, Disodium Octaborate Tetrahydrate)

-Sodium Fluoride

-Copper Naphthenate

Any compound with the following will not be considered in any situation:

-Dazomet (Forms Methyl Isocyanate)

-Tebuconazole


	

	8
	10/27/11
	10/31/11
	In regards to Section 2, paragraph 8 of the Scope of Services, SCL specifies a "moisture barrier wrap" (SCL Std. 5092.00)  which is a 3 layer laminate constructed like a sock which is placed over the entire lower section of a pole prior to being set in the ground.  I spoke with our supplier and it can be cut and utilized as a remedial treatment wrap to cover the area from 24" below ground to 4" above but it is very  expensive (several dollars per pole)

Typically the moisture barrier put around a pole following remedial treatment by all pole treating companies is a kraft paper with plastic liner 4 Mills thick and costs just pennies per pole.

Please confirm this is the product SCL would like to use for added environmental protection.  We want to be sure to remain competitive and could offer 2 prices if you like for external treatment, one with the 3 layer pole liner and the other with the industry standard kraft paper with plastic liner.


	City Light would be happy to look at an alternative.  An earlier wrap that we replaced was treated with a pyrethroid pesticide and was regulated as dangerous waste for disposal.  We have been using the pole liners to reduce pesticide migration and extend pole life.  Kraft paper is certainly of no concern.  We would be interested in the 4 mil liner.  If it is acceptable and still protects the pole, it might be a good idea.
	

	9
	11/4/11
	11/4/11
	
	
	See RFP, page 14, Women and Minority Subcontracting, 2nd paragraph – Delete “If”.   The City believes there is meaningful subcontracting opportunity; the solicitation will require you to submit an Inclusion Plan, which will be a material part of the bid and contract.  
This plan will be scored and is considered a mandatory submittal. 

[image: image2.emf]Inclusion Plan  Form_12-15-10.doc


(Note: this is the same plan that is located in the vendor questionnaire.)
Page 18, Submittal checklist of the RFP is revised to add the following:
Section 6: WMBE Inclusion Plan - Mandatory

RFP SCL-2886 page 19 of 23, Section 8, Evaluation Process, Step 2 table is revised  to read:


[image: image3.emf]Evaluation of Written  Submittals and Interviews.doc




	10
	
	
	
	
	The RFP Schedule is revised as follows:
Proposals Due 11/15/11 @4:00 PM
Finalists Notified 11/22/11

Interview (if needed)  TBD



	11
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standard number: 5092 OO

Seattle City Light superseding: new
effective date: October 22, 2009

MATERIAL STANDARD page: 1 of 2

POLE LINERS

1. Scope the underlying wood pole against decay and termite

This material standard covers the requirements for damage. Barrier protection systems are made of

barrier protection systems for wood utility poles,
using pole liners and sealing tape.

This Material Standard applies to the following
Seattle City Light Stock Numbers shown:

Table 1 Pole Liner fits the
Description, following pole
Stock No. width x length lengths, ft

012862 pole liner, 30" x 8’ 30 to 40
012863 pole liner, 38" x 10’ 50 to 60
012864 pole liner, 38" x 11"  65t0 75
012865 pole liner, 42" x 13' 80 to 100

012940 self adhesive silicon  one roll per
tape, roll liner

For pole liners longer than 13 feet, please contact
Material Control.

The self-adhesive tape is used to affix the pole liner
to the pole.

. Application

Barrier protection systems are used to augment
preservative treated wood poles and wood based
components for ground contact uses. The barrier

impermeable, weather resistant material and are
permanently affixed to the wood with tape. Barrier
protection systems also prevent any chemical
leeching from the pole into the surrounding
groundwater and soil.

For recommended pole and pole liner application,
see Table 1.

Industry Standards

Barrier protection systems shall meet the applicable
requirements of the following industry standards:

American Wood Protection Association
(AWPA) Book of Standards, published 2008,
including, but not limited to:

AWPA P20-08 — All Barrier Protection
System

AWPA U1-08 — Use Category System:
Specification for Treated Wood.

AWPA E7-07 — Standard Method of
Evaluating Wood Preservatives by Field
Tests with Stakes

ASTM D4801 — 08 Standard Specification for
Polyethylene Sheeting in Thickness of 0.25 mm
[0.010 in.] and Greater

protection system protects the susceptible portions of

standards coordinator standards manager unit director

Quan Wang ; : John Shipek Pamela S. Johnson






Seattle

MATERIAL STANDARD

City Light

Pole Liners

4. General Requirement

All barrier protection systems shall meet the
requirements of AWPA P20 with the following
clarifications:

e Barrier protection systems shall meet the
specification of ASTM D4801 for weather

resistance. Other materials used for barrier
protection systems shall demonstrate equivalent

weather resistant performance and form a

barrier between treated wood and surrounding

soil.

e Barrier protection systems shall have
performance rating of 7 or better on the
field stacking tests conducted according to

AWPA E7.

e Barrier protection systems must be compatible

with wood poles treated with Copper

Naphthenate and other preservatives detailed in

AWPA.

e Termite resistance shall be documented for all
barrier system components in accordance with

AWPA E1.

5. Attributes

5.1

5.2

Pole liners

Pole liners shall be constructed of three layers.

The layers shall have the following attributes:

Nominal
Thickness,
Pole Liner in
layer 1 polyethylene 0.0035
layer 2 copper foil 0.0007
layer 3 polyethylene 0.0035
terephthalate (PET)
total 0.0077
Sealing Tape

Sealing tape shall be of silicon material and be

self fusing.

Sealing tape shall be black and have the following

attributes:

thickness, nominal:
width, nominal:
length, nominal:

0.0197 in

4in
10 ft

standard number: 5092 OO

superseding: new
effective date: October 22, 2009
page: 2 of 2

Packaging

Pole liner and silicon tape shall be packaged
separately to prevent damage during shipping and
storage.

Each package shall be marked with Seattle City
Light's stock number, manufacturer's name or symbol
and manufacturer's catalog number.

Issuance
liner EA
tape RL

. Approved Manufacturers

Copper Care Wood Preservative Inc.

Copper
Care
Description, Catalog
Stock No.  width x length No.
012862 pole liner, 30" x 8’ 9005
012863 pole liner, 38" x 10’ 9006
012864 pole liner, 38" x 11’ 9007

012865 pole liner, 42" x 13’ 9008

012940 self adhesive silicon 9021
tape, roll

References

5082.00; “Wood Poles, Pressure-treated, Douglas
fir;” Material Standard; SCL

5072.00; “Wood Poles, Butt-treated, Cedar;” Material
Standard; SCL

Wang, Quan; SCL Standards Engineer; subject
matter expert and originator of 5092.00
(quan.wang@seattle.gov)
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		Evaluation of Written Submittals and Interviews

		



		Scoring Categories

		Maximum Points



		Technical Approach
this includes the overall approach to organizing and performing the field and in-house work, staffing, data management, safety and QA/QC.

		10.0



		Experience/Qualifications
this includes a) the firm as a whole, and b)  the proposed project team

		10.0



		WMBE Inclusion Plan

		3.0



		Price


		5.0



		Total

		28.0



		Interviews (if conducted)

		25.0
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City of Seattle


Consultant Inclusion Plan




		RFP/Bid  Number & Title:

		       



		Vendor Name:

		     





Use additional sheets to provide detail and specificity as appropriate.


The Proposer shall respond to questions below.  Responses shall be scored and evaluated as part of the selection, and are to evidence clear commitments that reflect responsible, sincere good faith efforts resulting in successful inclusion of WMBE firms.  The City may clarify or request additional information during evaluation of the Plan. The City may finalize the Plan with the highest ranked Proposer, and the agreed-upon Plan shall become part of the contract. 

The City defines WMBE firms as those that self-identify to be 51% woman and/or minority owned.  Such firms are asked to register in the City’s directory before RFP submittal: http://www2.ci.seattle.wa.us/vendorregistration/default.asp.  

The Proposer is expected to select their subconsultants using any strategy that can best support this Inclusion Plan.  


Subcontracting


Subcontracting is defined as direct performance through subcontracting within the proposed project team to fulfill the contract work.  

Of the total contract work, what is the percentage of WMBE participation proposed for subcontracting on your team?  This percentage will become a contract commitment.  

		Specify the percentage participation of woman owned subcontracting, out of the total work identified in the RFP.  This percentage will become part of the contract.

		%



		Specify the percentage of minority owned subcontracting participation, out of the total work identified in the RFP.

		%





Name the WMBE team members you intend to use, given the work described in the RFP.  Describe the work you expect the WMBE firms to perform.  Identify the dollars or percentage of total contract value intended for each WMBE firm. The City may request letters of commitments that show agreements between your company and the subconsultants before the City accepts the Plan and executes a City contract.  The utilization goals provided on page 1 become a material part of the contract. Should the contract scope require changes to the WMBE firms or WMBE utilization, the City expects the Consultant to discuss such changes and pursue continued commitments for WMBE utilization consistent with the changes in contract scope. 

		Name of WMBE Company 

		Specify whether a self-identified Women or Minority Business

		Describe Task

		Describe percentage of the City contract for subcontract to this WMBE



		

		     

		     

		     



		

		     

		     

		     



		

		     

		     

		     





Past Performance:

In detail, describe your past success and past performance at WMBE subcontracting or teaming participation on contracts and/or other evidence of the likelihood of the proposed subcontracting, including pre-award commitments or agreements with your named WMBE firms, specific strategies you intend to use in the solicitation and award of subcontractors that can assure WMBE participation at the percentages you have indicated, or similar.  


Strategies: 


Describe the strategies and selection processes you intend to use to ensure meaningful WMBE utilization in this contract.  Describe your strategies, the scopes of work that have greatest WMBE opportunities and how you would balance those scopes that have less WMBE opportunity.  

Mentoring Program:


If any of the WMBE subcontractors listed above are participating in a mentoring or capacity building program with your company, please identify which and describe your program.

Diverse Employment

Please specify the following information for your local office and/or or other offices that are performing direct services to this contract. 

1. What is your current employment profile?


Total number of employees:


Number and percentage of minorities and/or women:

2. Describe your employment and hiring policies that promote affirmative efforts in recruitment for employee diversity.


3. How many new employees may be required?  

Total number of new employees:


Number and percentage of minorities and/or women:


		





4. If you are planning new employment, provide a paragraph that describes the functions you are recruiting for that relate to performance of this contract, how you would recruit, and your past performance for such recruitment, that proves success that Proposer has made  or plans to make to solicit women and minorities.  

5. If you have an intern program designed to recruit woman and minorities, please describe.
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