City of Seattle Request for Proposal #FFD-2666
Addendum 

Updated: 05/04/10

The following is additional information regarding Request for Proposal #FFD 2666, titled Property Management Services released on 4/12/2010.  The due date and time for responses to this RFP, remains 5/10/2010 @ 4:00 PM (Pacific).  This addendum includes both questions from prospective proposers and the City’s answers, and revisions to the RFP.  This addendum is hereby made part of the RFP and therefore, the information contained herein shall be taken into consideration when preparing and submitting a proposal.
	Item #
	Date Received
	Date Answered
	Vendor’s Question
	City’s Answer
	RFP Revisions

	1
	4/14/2010
	4/16/10
	The Minimum Qualifications of the RFP stipulate that the Bidder “Must have spent at least the last five years doing continuous management a high rise building of at least 650,000 RSF with office/retail tenants.”

Would the City of Seattle consider revising the Minimum Qualifications with respect to the size stipulation? 


	No, the Seattle Municipal Tower is a high rise consisting of over 1,000,000 sq. ft. of office and retail space.  Due to the unique issues and systems presented by a high rise office building, the City requires all proposers to have current experience managing a high rise building of at least 650,000 RSF.
	

	2
	4/15/2010
	4/16/10
	Minimum Qualifications of the RFP.  It states the company “must have spent at least the last five years doing continuous management of a high rise building of at least 650,000 RSF with office/retail tenants”.  

Would the City consider changing the number of years of continuous management required from five years to three years?

	Yes
	The minimum qualification #1 on page 3 of 25  is revised to read:

 (1) Must have spent at least the last three years doing continuous management experience managing a high rise building of at least 650,000 RSF with office/retail tenants.


	3
	4/21/10
	4/27/10
	We are very interested in providing a formal proposal to the referenced RFP, unfortunately, due to a late notification; we did not have the opportunity to attend the bidders conference held 4/19. Despite that, we would request a second conference be considered for all parties that may have an interest in attending an additional session. This is a common practice, especially in cases where a lot of commercial interest is generated.

	No, the City will not be hosting a second conference.
	

	4
	4/21/10
	4/23/10
	In reviewing, and preparing our response to your Vendor Questionnaire, our internal counsel has suggested that Page 4, Block 4, line 1 of the questionnaire (under Federal Debarment Certifications) is mis-worded, and should properly read as follows:
      "My firm certifies that they have not paid - nor will we pay - any Federal appropriated funds......" 
     We suggest that this is the certification language necessary to comply with the Byrd Amendment; if the City of Seattle concurs, would you please update/amend the rfp accordingly?

	Yes, we agree.  This does hereby change the wording.
	The Vendor Questionnaire page 4 of 6, block 4 is updated to read:
My firm certifies that they have not paid -  nor will we pay - Federal appropriated funds (including profit or fee received under a covered Federal transaction), to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress on his or her behalf in connection with this solicitation, the Offeror shall notify the City of Seattle and complete and submit, with its offer, OMB standard form LLL, Disclosure of Lobbying Activities.

	5
	4/21/10
	4/27/10
	Very few buildings in Seattle include 650,000 square feet, and therefore very few property managers have this experience.  Will the City reduce the minimum qualification to 250,000 square feet?


	The City will not revise the square footage requirement to 250,000 square feet.  The City has carefully considered this. This requirement is important and must stand.  It is because management of tall buildings presents unique challenges for day-to-day operations, equipment testing, inspection, troubleshooting and maintenance that the City requires minimum experience managing them.  Companies with this experience are well established in the Seattle area, and we note that a Companies meets this minimum qualification if it manages buildings of this size in other cities. Seattle buildings that meet this qualification include the Columbia Tower, 1201 3rd Ave, 2 Union Square, 1001 4th Ave, Russell Investments Center, US Bank Center, Wells Fargo Center and the Bank of America 5th Avenue Plaza as well as the Seattle Municipal Tower.  The City requires that property management firms meet the minimum qualification of the RFP, not that the specific individual building manager meets the minimum qualification.  This minimum qualification ensures that each proposing property management firm has the required tall building experience within its employee base, without unduly restricting the number of firms that can propose.


	

	6
	4/21/10
	4/27/10
	Will the City separate the leasing services incorporated as part of the RFP from the other services, and separately request proposals for just these leasing services? 


	The City has considered this question carefully, given the City’s substantial commitment to using either separate bids or subcontracting opportunities to provide open and accessible opportunities for women and minority owned companies. 

For this RFP, you will notice that it is structured to promote active women and minority owned participation through subcontracting of the work.  The City determined that the City business needs required the City to pursue subcontracting and to not separately solicit work.  

Because of this decision, the RFP is very clear about expectations that every Prime will actively and successfully seek women and minority-owned subcontractors to perform both ongoing and occasional services, and to seek women and minority firms for product acquisitions when applicable.  This is a material element of the bid, and must be a substantial commitment to the City at time of bid and during contract performance.  

In looking further at the decision to use subcontracting in specific regards to leasing, most of the Seattle Municipal Tower is owner occupied and lease negotiations are therefore rare and typically small.  We also note that building management must be directly involved in lease negotiations to integrate tenant needs and building operations.  Because the leasing work is anticipated to be such a small component, if any, of the services required, the City will not pursue separate acquisition but will instead expect the Prime to pursue this as one element of a diverse subcontracting Outreach Plan for the City.


	The “Subcontractors List” will be published on the City blog site and updated as new names are identified.  
The Subcontracting Plan should consider leasing services as a subcontractable component that has known women and minority availability.


	7
	4/22/10
	4/23/10
	The RFP requires a WMBE Outreach Plan.  Does this RFP require the Outreach Plan “form 0-01.4 Outreach Plan” found on your website?  It was not included as part of the forms in the RFP.  Can you please clarify?


	We typically use an Outreach Form.  For this solicitation, however, we instead want greater detail and discussion, including identification of your proposed categories of work, named subcontractors when appropriate, and specific commitments. 

The outreach plan from the Prime Bidder is therefore to be addressed in the Proposal Response Package in a very detailed narrative format; you will not be using our form for this solicitation.

	

	8
	4/22/10
	4/29/10
	Professional Liability Insurance:
We have a $1,000,000 policy in place.  Is this acceptable or can the amount be reduced?

	The professional Liability limit required is $1,000,000. Yes this is acceptable.

	

	9
	4/22/10
	4/29/10
	Your Required Commercial General Liability "Each Occurrence" limit is $5,000,000. Our primary GL policy provides $1,000,000 per occurrence and our Umbrella policy provides and additional $5,000,000 per occurrence. Please confirm this is acceptable.


	Yes, this is acceptable.
	

	10
	4/22/10
	4/29/10
	Your Required Automobile Liability "Each Occurrence" limit is $5,000,000. Our primary Auto policy provides $1,000,000 per occurrence and our Umbrella policy provides and additional $5,000,000 per occurrence. Please confirm this is acceptable.

	Yes, this is acceptable.
	

	11
	4/22/10
	4/29/10
	Required Commercial General Liability "Each Occurrence" limit for Fire/Legal is $1,000,000. Our primary GL policy provides $200,000. Is this acceptable?
	See answer 16.
	

	12
	4/22/10
	4/29/10
	Under "Miscellaneous", the required Crime coverages are $5,000,000 for Employee Dishonesty, Forgery or Alteration, Theft, Disappearance, or Destruction and Computer Fraud. Our current limits are as follows:
 

Employee Dishonesty: $1,500,000
Forgery & Alteration: $50,000
Computer Fraud: $100,000
 

Is this acceptable?

	No, this is not acceptable.
	

	13
	4/22/2010
	4/27/10
	
	The RFP requires the prime to use City pre-qualified building maintenance supply companies for janitorial and related products, unless the vendor provides substantial proof that an alternative supplier can successfully meet all of the City environmental requirements.

Please note that the City has corrected the Subcontractor/Supplier list which now accurately identifies the limited list of only 4 qualified vendors for green janitorial supplies. You can find the List posted at The Buy Line under Property Management Services.


	

	14
	4/19/10
	4/27/10
	Is the City currently pursuing LEED certification for Seattle Municipal Tower?


	The City is not currently seeking LEED certification; however Seattle Municipal Tower has many elements considered for LEED certification in its design.
	

	15
	4/19/10
	4/27/10
	What is the length of the current property management contract, including extensions?


	The current contract is for an initial term of three years with two, one year extensions.
	

	16
	
	4/29/10
	
	The City has revised the insurance requirements and has updated the following items: 

· Indemnification language in paragraph 38 of the sample contract on page 25 of 25.

· Insurance language on page 16 of 25 of the RFP.

· Attachment #1 Insurance Requirements on page 25 of 25 of the RFP.

Updated the Offer Sheet on page 21 of 25 of the RFP.
	Paragraph 38 in the sample contract should read:

  To the extent permitted by law, the City shall protect, defend, indemnify and hold the Property Manager harmless from and against all claims, demands, damages, costs, actions and causes of actions, liabilities, fines, penalties, judgments, expenses and attorney fees (collectively “damages”) resulting from the injury or death of any person or the damage to or destruction of property in the Building’s tenant spaces, public spaces and grounds, except for damages arising from (i) the gross negligence or willful misconduct of the Property Manager, or (ii) acts of Property Manager or its employees, officers, subcontractor’s or agents that are outside the scope of Property Manager’s work or authority under this Contract, or (iii) acts, omissions or occurrences for which Property Manager agrees to defend and indemnify the City.  To the extent permitted by law, the Property Manager shall protect, defend, indemnify and hold the City harmless from and against all claims, demands, damages, costs, actions and causes of actions, liabilities, fines, penalties, judgments, expenses and attorney fees (collectively “damages”) resulting from the injury or death of any person or the damage to or destruction of property in the Building’s spaces other than tenant spaces, public spaces and grounds, or the infringement of any patent, copyright, or trademark, or trade secret arising out of the work performed or goods provided under this Contract, or the Property Manager’s gross negligence, willful misconduct, acts outside the scope of Property Manager’s authority under this Contract, or violation of any law, ordinance or regulation, contract provision or term, or condition of regulatory authorization or permit, except for damages resulting from the sole negligence of the City.  As to the City of Seattle, the Property Manager waives any immunity it may have under RCW Title 51 or any other Worker’s Compensation statute, and only to the extent required to fulfill the obligations under this section.  The parties acknowledge that this waiver has been negotiated by them, and that the contract price reflects this negotiation.
Insurance requirements on page 16 of the RFP should read:

City and Vendor Insurance Coverage.

(City Insurance Coverage) It is the intention of the City to maintain cost-effective insurance protection, at its own expense, covering the Vendor’s property management services of the Building, as follows:

1. The City shall maintain “all risk” property insurance or self-insurance on the Building on a replacement cost basis.  The vendor shall be granted an insurer’s waiver of subrogation and a waiver of the City’s rights of recovery relative to deductible amounts.  Upon written request, the City shall provide current evidence of such insurance or self-insurance coverage to Vendor.

2. The City, as a self-insured entity, does not maintain Commercial General Liability (“CGL”) insurance coverage.  
3. (Vendor Insurance coverage)   For its business operations Vendor shall, in addition, maintain current evidence of insurance on file with the City as specified in Addendum 2.  The apparent successful Proposer must promptly provide such proof of insurance to the City in reply to the Intent to Award Letter.  Contracts will not be executed until all required proof of insurance has been received and approved by the City.    All insurance that Vendor is required to have for its own operations must be at Vendor’s own cost and expense and will not be reimbursed by City.

Vendors are encouraged to immediately contact their Broker to begin preparation of the required insurance documents, in the event that the Vendor is selected as a finalist.  Proposers may elect to provide the requested insurance documents within their Proposal.

Attachment #1
Insurance Requirements Revised on page 25 of 25 of the RFP should read.


[image: image1.emf]RFP-FFD-2666  Insurance  (RMD Revised 4-28-10) (2).doc


Revised Offer sheet on page 21 of 25 of the RFP.

[image: image2.emf]RFP-FFD-2666_Offer  Sheet Rev.doc



	17
	4/30/10
	4/30/10

	Insurance:  In the Insurance Requirements and Transmittal sheet #2 states “upon award of the contract, vendor shall provide insurance to the City of Seattle”; is this the intended language?  Or is the intent that the property manager would show evidence of insurance   - “Upon award of the contract, vendor shall provide evidence of insurance to the City of Seattle”. Please advise.

	The only way one could provide “insurance” to us would be by providing “evidence of insurance.”


	

	18
	4/30/10
	4/30/10
	Insurance: Would the property manager be able to use a Combination of both Primary and Umbrella policies to meet the requested $5M in Primary CGL?   


	Yes, this is acceptable.
	

	19
	4/30/10
	4/30/10
	Contract Management:  The RFP states the Vendor (property manager) is not and may not act as a contracting agent for the City, and contracts for any services necessary to operate the Building shall be entered into by Vendor as a subcontractor. This was in conflict to what was stated in the Mandatory RFP Meeting where it was stated that the PM will enter into service contracts for the City as its Agent.

	Vendor has no authority to enter into a contract on behalf of the City.  Any contract for services needed for management or operation of the building, including but not limited to the list in the RFP, shall be a contract of Vendor.  In other words, any contract executed by Vendor shall be between a service firm and Vendor, not between a service firm and the City.  Exceptions in which the City (exclusively though City employees and processes) shall contract for services are noted in the RFP and reaffirmed here and include security (at its option, the City may require Vendor to contract for these services) and janitorial supplies (the Vendor will have access to certified green supplies through the City’s purchasing contracts for these supplies).


	

	20
	
	4/30/10
	
	The City has added an additional paragraph titled City and Vendor Insurance Coverage to item 16 above.
 
	(Vendor’s Goods and Services Providers’ Insurance Coverage)  Agreements entered into between Vendor and goods and services providers under the provision its scope of services for day-to-day operation, maintenance and management of the Building shall conform to the current contractual risk transfer practices and procedures of City Risk Management.  General guidelines are: (1) include the “City of Seattle” as an indemnified party under the indemnity provision, and (2) include the “City of Seattle” as an additional insured for primary and non-contributory limits of liability as respects minimum levels of coverage comprised of Commercial General Liability (CGL) and Automobile Liability insurance with minimum limits of liability of $1,000,000 each occurrence combined single limit bodily injury and property damage.  Prior to performing work under the Contract, Vendor shall obtain approval for its contractual risk management practices and procedures from City Risk Management at (206) 386-0071.



	21
	
	5/04/10
	Is the City’s intent to pay the Vendor on a cost-reimbursement basis?


	Yes, the City’s intent is to reimburse the Vendor for the actual costs of operating the Building, plus a fixed management fee.  The Vendor will submit an itemized list of costs and payroll detailing the operating costs to the City for reimbursement.  Such costs shall not include any mark-up by the Vendor.  Because the management fee is the Vendor’s sole source of profit for property management services, Vendors are only required to quote their management fee (and not a complete annual operating cost) as a mandatory response to this RFP.  The City expects that the cost of Vendor’s insurance is a corporate cost and is therefore a part of Vendor’s management fee
	

	22
	
	5/04/10
	Further clarification of item #17
	The vendor is not providing the City with insurance but the vendor is required to carry certain coverage(s) for its own operations and provide the City with proof of that coverage. The vendor shall provide evidence of insurance.
	

	23
	
	5/04/10
	Item #16 The City and Vendor Insurance Coverage has been further clarified, see highlighted text and strike outs in item 16 above.
	
	

	24
	5/03/10
	5/04/10
	Pursuant to the Offer Sheet, it is our understanding that the Mgt. Fee is to include our Fee in addition to the portal fee and no insurance as the City is indemnifying.  Pursuant to the Mgt. Agreement, the City is covering all costs for the Salaries of the Onsite Mgt. Staff which therefore are not part of the Mgt. Fee.


	The City confirms that this inquiry correctly interprets the City’s intent.
	

	25
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2010 INSURANCE REQUIREMENTS AND TRANSMITTAL SHEET 

PURCHASING SERVICES
REF: RFP-FFD-2666

City of Seattle


Attachment No. 2

VENDOR: SEND THIS FORM TO YOUR INSURANCE PROFESSIONAL

INSURANCE AGENT/BROKER: 

(     PLEASE COMPLETE THESE FIELDS SO THAT WE MAY CONTACT YOU IF NECESSARY.                 *REQUIRED FIELDS


*NAME:      


TITLE:      


*NAME OF COMPANY         


*EMAIL:      

*TELEPHONE:      

FAX:        

(    SEND ORIGINAL CERTIFICATION TO:
THE CITY OF SEATTLE PURCHASING SERVICES DIVISION

                                      

ATTN: SHARON ROTHWELL

 





PO BOX 94687

                                       

SEATTLE, WA 98124-4678

     WITH A COPY OF CERTIFICATION SENT AS AN EMAIL ATTACHMENT IN ADOBE PDF FORMAT TO      RISKMANAGEMENT@SEATTLE.GOV .


THE CITY, AS A SELF-INSURED ENTITY, DOES NOT MAINTAIN COMMERCIAL GENERAL LIABILITY (“CGL”) INSURANCE COVERAGE.  IT IS, HOWEVER, THE INTENT OF THE CITY TO PROVIDE SELF-INSURED THIRD-PARTY LEGAL LIABILITY PROTECTION TO VENDOR UNDER PARAGRAPH 38. OF THE CONTRACT (“INDEMNIFICATION) NO LESS BROAD THAN WOULD BE PROVIDED UNDER INSURANCE SERVICES OFFICES (ISO) STANDARD CGL POLICY FORM CG 00 01 12 04, SECTION II 2.B.   NOTWITHSTANDING THE ABOVE-DESCRIBED THIRD PARTY LEGAL LIABILITY COVERAGE, FOR ITS BUSINESS OPERATIONS VENDOR SHALL MAINTAIN CURRENT EVIDENCE OF INSURANCE ON FILE WITH THE CITY AS SPECIFIED IN THIS ADDENDUM.  


1. Upon award of the contract, Vendor shall, provide certification of insurance to the City of Seattle (“City”) for the entire term of the contract, as specified below in 10 days or the City may withdraw its intent to award:

· COMMERCIAL GENERAL LIABILITY (CGL) INSURANCE OR EQUIVALENT INCLUDING: 


( PREMISES 


( PRODUCTS-COMPLETED OPERATIONS 



( CONTRACTUAL LIABILITY  



( STOP GAP/EMPLOYER’S LIABILITY 

 MINIMUM LIMITS OF LIABILITY SHALL BE:   


		    $5,000,000

		EACH OCCURRENCE COMBINED SINGLE LIMIT BODILY INJURY AND PROPERTY DAMAGE (CSL)



		    $5,000,000   

		EACH OFFENSE PERSONAL/ADVERTISING INJURY



		    $5,000,000   

		EACH ACCIDENT/ DISEASE—POLICY LIMIT/ DISEASE—EACH EMPLOYEE STOP GAP/EMPLOYER’S



		

		LIABILITY 








AUTOMOBILE LIABILITY INSURANCE FOR OWNED, NON-OWNED AND HIRED VEHICLES AS APPROPRIATE: 


MINIMUM LIMITS OF LIABILITY SHALL BE $1,000,000 CSL.

PROFESSIONAL LIABILITY INSURANCE


MINIMUM LIMITS OF LIABILITY SHALL BE $1,000,000 EACH CLAIM


COMMERCIAL CRIME INSURANCE FOR EMPLOYEE DISHONESTY, FORGERY OR ALTERATION, THEFT, DISAPPEARANCE, OR DESTRUCTION (INSIDE AND OUTSIDE) AND COMPUTER FRAUD.


 MINIMUM LIMITS OF LIABILITY SHALL BE $2,000,000  

TERMS AND CONDITIONS:

1. Claims Made Form:  If any policy is written on a claims made form, the retroactive date shall be prior to or coincident with the effective date of this contract.  Claims made coverage shall be maintained by the Vendor for a minimum of three (3) years following the expiration or earlier termination of this contract, and the Vendor shall provide the City with evidence of insurance for each annual renewal.  If renewal of the claims made form of coverage becomes unavailable or economically prohibitive, the Vendor shall purchase an extended reporting period (“tail”) or execute another form of guarantee acceptable to the City to assure financial responsibility for liability assumed under the contract.


2. Notice of Cancellation:   Under RCW 48.18.290 (1) (a) and (b) (“Cancellation by insurer”) applicable to insurers licensed to do business in the State of Washington, the City, as a certificate holder for the insurance requirements specified herein and an additional insured, has an interest in any loss which may occur; written notice of cancellation must therefore be actually delivered or mailed to the City not less than 45 days prior to cancellation (10 days as respects non-payment of premium).  As respects surplus lines placements, written notice of cancellation shall be delivered not less than 30 days prior to cancellation (10 days as respects non-payment of premium).


3. Qualification of Insurers:  Insurers shall maintain A.M. Best’s ratings of A- VII unless procured as a surplus lines placement under RCW chapter 48.15, or as may otherwise be approved by the City.


4. Evidence of Insurance:  A certificate of liability insurance evidencing coverages, limits of liability and other terms and conditions as specified herein.  Send evidence of insurance to the City at the addresses at the top of this form. If any questions or issues, contact the City of Seattle Risk Management Division at direct telephone extension (206) 386-0071 or by email at riskmanagement@seattle.gov .
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RFP- FAS-#2666 Property Management Services

Offer Sheet Revised 4/29/10

Do not mark up the Offer Form with extra comments, notes, do not add additional columns to the spreadsheet, or add any exceptions to the Offer Form, specifications, schedule, terms or conditions.  Do not attach alternative boilerplate.  Any such exceptions can invalidate your Offer and the Buyer may reject your Bid.

Fees and Charges


1.  Property Management Fees

Include all fees for management of the building on an annual basis, including costs associated with developing and maintaining a portal for the use of tenants, subcontracting and supervision of subcontractors.  Fees for property management must be presented as annual dollars per square foot.  

      

A.       Per square foot annually for Seattle Municipal Tower (based upon 1,060,140 rentable square feet. Assume the City is indemnifying you.)

2.  Commercial Leasing Fees upon Request by the City of Seattle

The commercial leasing fees cover all costs associated with marketing and leasing the retail, office or any other space for which the City requests leasing services.  


· Commission rate charged on new leases equal to       % of total revenues generated during lease term.


· Commission rate charged on renewals or expansions of existing leases equal to       % of total revenues generated to the renewal or expansion.


3.   Construction Management Fee:  While the cost of review of tenant improvement projects or building renovations projects is considered a part of the property management fee, construction management of tenant improvements and/or building renovations must be billed separately under a different fee. Identify the fee you would charge as a percentage (%) of the total dollar value of a construction contract.  

$0 to $10,000 -                    % of value of construction contract

$10,001 to $100,000-          % of value of construction contract

$100,001 to $400,000-        % of value of construction contract

$400,001 to $750,000-        % of value of construction contract

$750,001 to $1,000,000-     % of value of construction contract 

$1,000,001 and above-        % of value of construction contract

4. Specify if the Business is located within the Seattle City Limits:  Businesses located and licensed within the Seattle City limits are eligible for Seattle tax consideration for purposes of calculation of low bid.  This shall be equivalent to a reduction of the cost for purposes of bid evaluation only, of .030.                            Yes:  FORMCHECKBOX 
     No: FORMCHECKBOX 


Full Legal Name of Company:      

Signed By:_______________________________ Print Name      

Date:      
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