City of Seattle Request for Proposal 

Addendum 

Updated on: 08/23/2012


The following is additional information regarding Request for Proposal #FAS3059 titled Pacific Place Parking Garage Management Services released on 08/14/2012  The due date and time for responses is 08/31/2012; 2:00 PM (Pacific).  This addendum includes both questions from prospective proposers and the City’s answers, and revisions to the RFP. This addendum is hereby made part of the RFP and therefore, the information contained herein shall be taken into consideration when preparing and submitting a proposal.
	Item #
	Date Received
	Date Answered
	Vendor’s Question
	City’s Answer
	RFP Revisions

	1
	08/21/2012
	08/21/2012
	Could I trouble you for an emailed copy of the sample parking contract for Pacific Place?
	
	The bid document has been replaced with an updated version that includes the omitted attachments page. Please disregard the previous posting.  Please download the most current version at: http://www.seattle.gov/purchasing

	2
	08/21/2012
	08/23/2012
	City Initiated
	
	The Interviews (If Applicable) listed on Page 1, in Table 1: Procurement Schedule have been rescheduled for 09/18/2012 & 09/19/2012.

	3
	08/21/2012
	08/23/2012
	Can you provide historical revenue numbers for Transient, Validation and Monthly parkers?
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	4
	08/21/2102
	08/23/2012
	Can you provide historical operating expenses to include labor, burden, retirement and group insurance?
	See answer to question 3 above.
	

	5
	08/21/2012
	08/23/2012
	I assume the current union employees must be retained or not.
Can you provide average wage rates for the current staff by position?
	The current employees must be retained per the language in the RFP and Sample contract unless they elect otherwise.

Manager: $21.20

Assistant Mgr/Bookkeeper: $15.63

Supervisors: $14.76

Porters: $10.22

Attendants: $11.33
The Manager and Attendants (Cashiers and Valets) are represented, the other positions are not.
	

	6
	08/21/2012
	08/23/2012
	If garage has monthly parking available can you provide rates and how many current monthly parkers?
	Current monthly number is 120.  The current monthly rate is $285.00.
	

	7
	08/21/2012
	08/23/2012
	Is there a parking validation program in place with retail or other business?
	Yes.  Validation programs differ depending on the needs of the customer.  Validation customers are billed back based upon use.
	

	8
	08/22/2012
	08/23/2012
	Can you provide the management fee for the current contract with the current parking vendor?
	In this case the Management Fee was based on revenue with incentives.  See reports in Question #3 above.  The management fee for purposes of this RFP will be a set amount and will not include an incentive based upon revenue.
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	11
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		CITY OF SEATTLE																								PACIFIC PLACE GARAGE

		ATTN: JASON PHILLIPS																								600 PINE STREET

		PO BOX 94689																								SEATTLE, WA 98101

		700 5TH AVENUE SUITE 5200

		SEATTLE, WA 98104

																										LOCATION:		COMBINED

		VARIANCE REPORT:  DECEMBER 2010

								DECEMBER		DECEMBER		DECEMBER						YTD		YTD		YTD

		REVENUE						ACTUAL		BUDGET		VARIANCE						ACTUAL		BUDGET		VARIANCE				DECEMBER 2010 VARIANCE EXPLANATION

		MONTHLY PARKING REVENUE						$31,937.30		$35,444.00		($3,506.70)						$308,359.02		$425,328.00		($116,968.98)				WE CONTINUE TO HAVE SOME MONTHLY PARKING VACANCY AND ARE COLLECTING ON OVERDUE ACCOUNTS.  WE CONTINUE TO MARKET TO SURROUNDING BUSINESSES AND ARE DISPLAYING A SIDEWALK SIGN TO ADVERTISE MONTHLY PARKING.

		VISITOR PARKING REVENUE						$790,870.46		$686,653.00		$104,217.46						$6,057,506.74		$6,796,708.00		($739,201.26)				WE EXCEEDED BUDGET EXPECTATIONS THIS MONTH, AS WE CONTINUE TO SEE THE HOLIDAY SHOPPING SEASON COMPRESSED INTO THE MONTH OF DECEMBER, WITH LESS REVENUE REALIZED IN NOVEMBER.

		VALIDATIONS						$14,634.51		$1,518.00		$13,116.51						$84,952.29		$18,216.00		$66,736.29				ADDITIONAL VALIDATION SALES THIS MONTH WHICH PARTIALLY OFFSETS THE NEGATIVE YTD TRANSIENT REVENUE VARIANCE.  VARIES BASED ON DEMAND.  WE HAVE HAD A GOOD DEAL OF SUCCESS MARKETING VALIDATION ACCOUNTS TO TENANTS AND NEIGHBORING BUSINESSES.

		DIRECT MISC. INCOME						$403.65		$737.00		($333.35)						$5,892.83		$8,844.00		($2,951.17)				VALET DETAIL REVENUE.  LESS THAN ANTICIPATED OVERALL THIS YEAR, AS CUSTOMERS HAVE FORGONE DETAIL SERVICES DURING THE DOWN ECONOMY.

		TOTAL REVENUE						$837,845.92		$724,352.00		$113,493.92						$6,456,710.88		$7,249,096.00		($792,385.12)

		EXPENSES

		LABOR RELATED EXPENSES

		WAGES						$75,689.59		$74,905.00		$784.59						$776,637.91		$775,396.00		$1,241.91				SLIGHTLY OVER BUDGET FOR DECEMBER DUE TO INCREASED HOLIDAY STAFFING NEEDS AS THIS WAS A BUSIER MONTH THAN WE ANTICIPATED.  LESS THAN 1% VARIANCE FOR THE YEAR.

		VACATION ACCRUAL						$4,806.30		$4,142.00		$664.30						$50,179.82		$42,879.00		$7,300.82				VARIES DEPENDING ON PAYROLL.

		PAYROLL TAXES						$10,247.14		$8,839.00		$1,408.14						$102,733.42		$91,497.00		$11,236.42				VARIES DEPENDING ON PAYROLL.

		WORKERS COMPENSATION						$7,453.93		$6,577.00		$876.93						$74,388.91		$68,080.00		$6,308.91				VARIES DEPENDING ON PAYROLL.

		UNION BENEFITS						$3,793.18		$1,020.00		$2,773.18						$33,908.77		$13,353.00		$20,555.77				BUDGET ERROR, INTENDED BUDGET NUMBER WAS $2,133.  VARIES DEPENDING ON NUMBER ELIGIBLE.

		HEALTH & WELFARE						$6,324.36		$6,058.00		$266.36						$78,504.26		$72,696.00		$5,808.26				VARIES DEPENDING EMPLOYEE ELIGIBILITY AND PARTICIPATION.

		401K						$172.34		$159.00		$13.34						$1,402.27		$1,908.00		($505.73)				VARIES DEPENDING EMPLOYEE ELIGIBILITY AND PARTICIPATION.

		TOTAL LABOR RELATED EXPENSES:						$108,486.84		$101,700.00		$6,786.84						$1,117,755.36		$1,065,809.00		$51,946.36

		OTHER EXPENSES

		EMPLOYEE RELATIONS						$0.00		$25.00		($25.00)						$166.50		$300.00		($133.50)				INCLUDES DRUG SCREEN FOR NEW EMPLOYEES.

		INSURANCE - PL/PD						$3,208.00		$2,713.00		$495.00						$35,284.00		$32,556.00		$2,728.00				INSURANCE  TOTAL HIGHER THAN ANTICIPATED DUE TO UNFORESEEN COST INCREASES.

		INSURANCE - GKLL						$3,428.00		$2,713.00		$715.00						$37,704.00		$33,576.00		$4,128.00				INSURANCE  TOTAL HIGHER THAN ANTICIPATED DUE TO UNFORESEEN COST INCREASES.

		FIDELITY BONDS						$574.50		$450.00		$124.50						$6,899.50		$5,400.00		$1,499.50				INSURANCE  TOTAL HIGHER THAN ANTICIPATED DUE TO UNFORESEEN COST INCREASES.

		SIGNS						$0.00		$225.00		($225.00)						$990.99		$3,000.00		($2,009.01)				NO SIGNS NECESSARY THIS MONTH.

		LICENSES AND PERMITS						$10.00		$0.00		$10.00						$1,090.00		$1,118.00		($28.00)				ANNUAL GARAGE LICENSE PAID IN MARCH.  $10.00 LICENSE FEE PAID IN DECEMBER.

		TAXES & LICENSES						$3,442.05		$2,132.00		$1,310.05						$32,457.91		$18,400.00		$14,057.91				VARIES DEPENDING ON REIMBURSABLE EXPENSES.

		REPAIRS & MAINTENANCE						$0.00		$9,989.00		($9,989.00)						$108,775.02		$119,868.00		($11,092.98)				BUDGET NUMBER INCLUDES EQUIPMENT SERVICE CONTRACT FEES, WHICH ARE PAID QUARTERLY (BUDGET SPREADS THESE TOTALS OUT OVER THE ENTIRE YEAR).  WE ARE UNDER BUDGET YTD, AS WE CODED AN APPROXIMATELY $25,000 INVOICE IN DECEMBER THAT SHOULD HIT IN JANUARY.

		TELEPHONE						$1,442.85		$1,824.00		($381.15)						$11,737.78		$21,888.00		($10,150.22)				NOT ALL TELEPHONE CHARGES WERE PROCESSED THIS MONTH.

		UNIFORMS/LAUNDRY						$2,702.26		$2,539.00		$163.26						$24,203.16		$30,468.00		($6,264.84)				INCLUDES CHARGES FROM PAST MONTHS.

		LEGAL & ACCOUNTING						$944.00		$641.00		$303.00						$7,780.00		$7,692.00		$88.00				SECRET SHOPPER AUDITS.  VARIES BASED ON NUMBER OF SHOPS BILLED IN A MONTH.  ADDITIONAL SHOPS PERFORMED DURING DECEMBER.

		DATA PROCESSING						$532.22		$475.00		$57.22						$7,661.36		$5,700.00		$1,961.36				INCLUDES NETWORK/ACCOUNTING ACCESS, AS WELL AS BIOMETRIC TIME CLOCK.

		OFFICE SUPPLIES						$133.08		$1,341.00		($1,207.92)						$11,968.86		$16,092.00		($4,123.14)				NOT AS MANY SUPPLIES NECESSARY IN DECEMBER.

		FORMS & PRINTING						$605.44		$573.00		$32.44						$32,824.19		$28,254.00		$4,570.19				WITHIN BUDGETED PARAMETERS FOR DECEMBER.

		MANAGEMENT INCENTIVE FEE						$1,663.40		$1,518.00		$145.40						$12,238.14		$15,345.00		($3,106.86)				MANAGEMENT FEES BASED ON REVENUE.

		BANK CHARGES						$0.00		$0.00		$0.00						$109.00		$0.00		$109.00				INCLUDES FEES ASSOCIATED WITH ONLINE PAYMENT PROCESSING.

		OUTSIDE SERVICES						$90.00		$0.00		$90.00						$275.81		$0.00		$275.81				MONTHLY FEE FOR MANAGED FIREWALL

		SECURITY SERVICES						$33,240.00		$53,257.00		($20,017.00)						$119,188.68		$167,994.00		($48,805.32)				UNDER BUDGET DUE TO PAYROLL TIMING (UNDER BUDGET YTD).  WE HAVE BEEN UNDER BUDGET THROUGHOUT THE YEAR.  OFFICERS HAVE NOW MOVED TO A MONTHLY PAY SCHEDULE, INSTEAD OF WEEKLY.

		TOTAL OTHER EXPENSES						$52,015.80		$80,415.00		($28,399.20)						$451,354.90		$507,651.00		($56,296.10)

		TOTAL OPERATING EXPENSES:						$160,502.64		$182,115.00		($21,612.36)						$1,569,110.26		$1,573,460.00		($4,349.74)

		NET OPERATING INCOME:						$677,343.28		$542,237.00		$135,106.28						$4,887,600.62		$5,675,636.00		($788,035.38)
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		CITY OF SEATTLE																								PACIFIC PLACE GARAGE

		ATTN: JASON PHILLIPS																								600 PINE STREET

		PO BOX 94689																								SEATTLE, WA 98101

		700 5TH AVENUE SUITE 5200

		SEATTLE, WA 98104

																										LOCATION:		COMBINED

		VARIANCE REPORT:  DECEMBER 2011

								DECEMBER		DECEMBER		DECEMBER						YTD		YTD		YTD

		REVENUE						ACTUAL		BUDGET		VARIANCE						ACTUAL		BUDGET		VARIANCE				DECEMBER 2011 VARIANCE EXPLANATION

		MONTHLY PARKING REVENUE						$27,571.34		$31,419.00		($3,847.66)						$329,787.36		$377,026.00		($47,238.64)				WE HAVE SOME PAST DUE ACCOUNTS THAT WE ARE WORKING ON COLLECTING, BUT WE HAVE ADDED MONTHLY PARKERS TO GET US CLOSER TO OUR BUDGETED FIGURE.

		VISITOR PARKING REVENUE						$673,532.97		$749,164.00		($75,631.03)						$5,504,836.66		$6,094,416.00		($589,579.34)				TRANSIENT PARKING WAS DOWN THIS MONTH PRIMARILY DUE TO THE LOWER RATES THAT ARE IN PLACE.  TRAFFIC IS UP (1,983 TRANSACTIONS MORE THAN DECEMBER 2010), BUT WE ARE $117,195.00 UNDER THE REVENUE TOTAL FOR DECEMBER 2010.

		VALIDATIONS						$2,460.73		$2,685.00		($224.27)						$98,680.68		$32,223.00		$66,457.68				WE HAVE SOME OUTSTANDING CHARGED VALIDATION ACCOUNTS THIS MONTH, HOWEVER WE ARE OVER $66K FAVORABLE YTD.

		DIRECT MISC. INCOME						$0.00		$465.00		($465.00)						$6,213.94		$6,769.00		($555.06)				VALET DETAIL REVENUE.

		TOTAL REVENUE						$703,565.04		$783,733.00		($80,167.96)						$5,939,518.64		$6,510,434.00		($570,915.36)

		EXPENSES

		LABOR RELATED EXPENSES

		WAGES						$76,501.76		$77,152.00		($650.24)						$764,790.13		$802,523.00		($37,732.87)				WITHIN BUDGETED PARAMETERS FOR NOVEMBER ($56.45 OVER BUDGET).  ANTICIPATED UNION INCREASES HAVE NOT BEEN IMPLEMENTED AND MAY BE FROZEN UNTIL NEXT YEAR PENDING THE OUTCOME OF UNION NEGOTIATIONS.  WE ALSO CONTINUE TO MONITOR LABOR HOURS CLOSELY.

		VACATION ACCRUAL						$5,278.62		$5,045.00		$233.62						$51,013.40		$52,485.00		($1,471.60)				VARIES DEPENDING ON PAYROLL.

		PAYROLL TAXES						$11,580.10		$10,777.00		$803.10						$116,029.91		$112,092.00		$3,937.91				VARIES DEPENDING ON PAYROLL.

		WORKERS COMPENSATION						$8,218.92		$7,842.00		$376.92						$80,857.97		$81,574.00		($716.03)				VARIES DEPENDING ON PAYROLL.

		UNION BENEFITS						$2,926.63		$3,132.00		($205.37)						$34,787.79		$34,031.00		$756.79				VARIES DEPENDING ON EMPLOYEE ELIGIBILITY AND TENURE.

		HEALTH & WELFARE						$7,573.39		$6,562.00		$1,011.39						$89,895.51		$79,441.00		$10,454.51				VARIES DEPENDING EMPLOYEE ELIGIBILITY AND PARTICIPATION.

		401K						$177.09		$62.00		$115.09						$2,045.16		$742.00		$1,303.16				VARIES DEPENDING EMPLOYEE ELIGIBILITY AND PARTICIPATION.

		TOTAL LABOR RELATED EXPENSES:						$112,256.51		$110,572.00		$1,684.51						$1,139,419.87		$1,162,888.00		($23,468.13)

		OTHER EXPENSES

		EMPLOYEE RELATIONS						$36.00		$30.00		$6.00						$110.50		$360.00		($249.50)

		INSURANCE - PL/PD						$3,062.00		$3,003.00		$59.00						$36,744.00		$36,042.00		$702.00				INSURANCE COSTS WERE SLIGHTLY HIGHER THAN ANTICIPATED WHEN BUDGETING.

		INSURANCE - GKLL						$3,442.00		$3,209.00		$233.00						$39,434.00		$38,514.00		$920.00				INSURANCE COSTS WERE SLIGHTLY HIGHER THAN ANTICIPATED WHEN BUDGETING.

		INSURANCE- OTHER						$580.50		$580.00		$0.50						$7,051.00		$6,959.00		$92.00				INSURANCE COSTS WERE SLIGHTLY HIGHER THAN ANTICIPATED WHEN BUDGETING.

		SIGNS						$947.19		$225.00		$722.19						$4,774.23		$3,112.00		$1,662.23				ADDITIONAL SIGN CHARGES PROCESSED IN DECEMBER.  WE ARE OVER BUDGET FOR THE YEAR AS WE HAVE HAD MORE RATE CHANGES THAN WE HAD ANTICIPATED.

		LICENSES AND PERMITS						$10.00		$0.00		$10.00						$1,288.78		$1,152.00		$136.78				ANNUAL GARAGE PERMIT FEE.

		TAXES & LICENSES						$6,172.74		$3,735.00		$2,437.74						$38,756.77		$32,489.00		$6,267.77				VARIES DEPENDING ON REIMBURSABLE EXPENSES.

		REPAIRS & MAINTENANCE						$47,804.61		$10,289.00		$37,515.61						$199,723.86		$123,465.00		$76,258.86				BUDGET NUMBER INCLUDES EQUIPMENT SERVICE CONTRACT FEES, WHICH ARE PAID QUARTERLY (BUDGET SPREADS THESE TOTALS OUT OVER THE ENTIRE YEAR).  WE ARE OVER BUDGET YTD AS WE HAD A PAYMENT FROM 2010 THAT DID NOT HIT UNTIL JANUARY (WE WERE OVER $10K UNDER BUDGET FOR THIS LINE-ITEM IN 2010).  OVER BUDGETED PARAMETERS FOR DECEMBER, AS QUARTERLY INVOICE WAS PAID AND PAYMENTS FOR NEW VENDORS PSR AND EGIS WERE PROCESSED.  WE ALSO PAID OVER $25K IN NOVEMBER FOR PRESSURE WASHING THAT WAS NOT BUDGETED.

		TELEPHONE						$1,091.99		$1,307.00		($215.01)						$14,428.13		$15,683.00		($1,254.87)				FEWER CHARGES THAN ANTICIPATED PROCESSED IN DECEMBER.

		UNIFORMS/LAUNDRY						$1,607.86		$2,615.00		($1,007.14)						$22,660.21		$31,306.00		($8,645.79)				FEWER CHARGES THAN ANTICIPATED PROCESSED IN DECEMBER.

		LEGAL & ACCOUNTING						$480.00		$660.00		($180.00)						$5,960.00		$7,923.00		($1,963.00)				SECRET SHOPPER AUDITS.  VARIES BASED ON NUMBER OF SHOPS BILLED IN A MONTH.

		DATA PROCESSING						$465.97		$720.00		($254.03)						$6,516.11		$8,644.00		($2,127.89)				INCLUDES NETWORK/ACCOUNTING ACCESS.

		OFFICE SUPPLIES						$4,387.37		$975.00		$3,412.37						$33,880.01		$11,700.00		$22,180.01				ADDITIONAL OFFICE SUPPLY EXPENSES PROCESSED IN DECEMBER, WHICH INCLUDED TICKETS FROM DIGITAL PRINTING.

		FORMS & PRINTING						$528.48		$613.00		($84.52)						$7,363.60		$27,474.00		($20,110.40)				SLIGHTLY UNDER BUDGETED PARAMETERS FOR DECEMBER.

		MANAGEMENT INCENTIVE FEE						$1,022.47		$1,519.00		($496.53)						$10,368.32		$12,554.00		($2,185.68)				MANAGEMENT FEES BASED ON REVENUE.

		BANK CHARGES						$13.00		$0.00		$13.00						$118.00		$0.00		$118.00				NOMINAL CHARGE FOR PROCESSING OF ONLINE PAYMENTS.

		OUTSIDE SERVICES						$0.00		$0.00		$0.00						$703.95		$0.00		$703.95				MONTHLY FEE FOR MANAGED FIREWALL.  BUDGETED WITH TELEPHONE EXPENSES.

		MISCELLANEOUS						$0.00		$0.00		$0.00						($599.00)		$0.00		($599.00)				LABOR  OFFSET FOR SIGN WAVERS PAID FOR BY PINE STREET.

		SECURITY SERVICES						$101,966.01		$54,855.00		$47,111.01						$230,166.85		$174,872.00		$55,294.85				OVER BUDGET AS WE ACCRUED FOR ALL DECEMBER OFFICER PAY, WHEREAS IN PAST YEARS, A PORTION OF THESE PAYMENTS WERE PROCESSED IN JANUARY.  A MAJORITY OF THE YTD VARIANCE IS DUE TO THE DECEMBER EXPENSES. WE ANTICIPATE THAT PINE STREET AND NORDSTOM'S PAYMENT TO OFFSET THESE EXPENSES WILL BE RECEIVED IN JANUARY.

		TOTAL OTHER EXPENSES						$173,618.19		$84,335.00		$89,283.19						$659,449.32		$532,249.00		$127,200.32

		TOTAL OPERATING EXPENSES:						$285,874.70		$194,907.00		$90,967.70						$1,798,869.19		$1,695,137.00		$103,732.19

		NET OPERATING INCOME:						$417,690.34		$588,826.00		($171,135.66)						$4,140,649.45		$4,815,297.00		($674,647.55)
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		CITY OF SEATTLE																								PACIFIC PLACE GARAGE

		ATTN: JASON PHILLIPS																								600 PINE STREET

		PO BOX 94689																								SEATTLE, WA 98101

		700 5TH AVENUE SUITE 5200

		SEATTLE, WA 98104



																										LOCATION: 		COMBINED

		VARIANCE REPORT:  JUNE 2012

												 

								JUNE		JUNE		JUNE						YTD		YTD		YTD		 

		REVENUE						ACTUAL		BUDGET		VARIANCE						ACTUAL		BUDGET		VARIANCE 		 		JUNE 2012 VARIANCE EXPLANATION

				 

		     MONTHLY PARKING REVENUE						$21,649.89		$32,990.00		($11,340.11)						$169,095.43		$197,937.00		($28,841.57)				WE ARE WORKING WITH A NUMBER OF MONTHLY CUSTOMERS TO COLLECT OUTSTANDING BALANCES.

		     VISITOR PARKING REVENUE						$525,849.93		$485,461.00		$40,388.93						$2,796,416.58		$2,901,512.00		($105,095.42)				WE COLLECTED $112,628.29 MORE IN TRANSIENT REVENUE THAN WE DID IN JUNE OF 2011.  IN ADDITION TO THE RECENT RATE INCREASE, THERE WERE A FEW POPULAR MOVIES AND EVENTS THIS MONTH THAT CONTRIBUTED TO THE INCREASE IN REVENUE.  ADDITIONALLY, THERE WERE 5 WEEKENDS IN JUNE OF 2012 COMPARED TO 4 WEEKENDS IN JUNE OF 2011.   OUR 2012 TRANSACTION TOTAL WAS 90,906, WHICH IS 12,095 TRANSACTIONS MORE THAN WE PROCESSED IN 2011 (2011 TOTAL: 78,811).

		     VALIDATIONS 						$12,271.27		$2,819.00		$9,452.27						$56,521.50		$16,917.00		$39,604.50				VARIES BASED ON DEMAND.  WE HAVE HAD A GOOD DEAL OF SUCCESS MARKETING VALIDATION ACCOUNTS TO TENANTS AND NEIGHBORING BUSINESSES.  WE ALSO HAVE GAINED VALIDATION CUSTOMERS AS THE CITY PARK TOKENS ARE NO LONGER BEING ISSUED.

		     DIRECT MISC. INCOME						$873.32		$820.00		$53.32						$2,342.94		$3,384.00		($1,041.06)				VALET DETAIL REVENUE.  

		     TOTAL REVENUE						$560,644.41		$522,090.00		$38,554.41						$3,024,376.45		$3,119,750.00		($95,373.55)



		EXPENSES						 		 



		LABOR RELATED EXPENSES						 		 



		     WAGES						$62,907.39		$64,711.00		($1,803.61)						$376,399.47		$403,467.00		($27,067.53)				UNDER BUDGET FOR JUNE.  ANTICIPATED UNION INCREASES HAVE NOT BEEN IMPLEMENTED AND MAY BE FROZEN UNTIL AUGUST PENDING THE OUTCOME OF UNION NEGOTIATIONS.

		     VACATION ACCRUAL						$4,340.61		$4,362.00		($21.39)						$25,971.56		$27,194.00		($1,222.44)				VARIES DEPENDING ON PAYROLL.

		     PAYROLL TAXES						$9,522.32		$9,325.00		$197.32						$56,975.74		$58,139.00		($1,163.26)				VARIES DEPENDING ON PAYROLL.

		     WORKERS COMPENSATION						$6,758.42		$6,788.00		($29.58)						$40,438.31		$42,321.00		($1,882.69)				VARIES DEPENDING ON PAYROLL.

		     UNION BENEFITS						$2,432.39		$2,907.00		($474.61)						$14,712.73		$17,186.00		($2,473.27)				VARIES DEPENDING ON EMPLOYEE ELIGIBILITY AND TENURE.

		     HEALTH & WELFARE						$7,526.72		$6,758.00		$768.72						$48,779.11		$41,277.00		$7,502.11				VARIES DEPENDING EMPLOYEE ELIGIBILITY AND PARTICIPATION.

		     401K						$166.58		$167.00		($0.42)						$934.98		$1,000.00		($65.02)				VARIES DEPENDING EMPLOYEE ELIGIBILITY AND PARTICIPATION.

		     TOTAL LABOR RELATED EXPENSES:						$93,654.43		$95,018.00		($1,363.57)						$564,211.90		$590,584.00		($26,372.10)



		OTHER EXPENSES



		     EMPLOYEE RELATIONS						$2.23		$31.00		($28.77)						$156.03		$185.00		($28.97)

		     INSURANCE - PL/PD						$3,062.00		$3,094.00		($32.00)						$18,372.00		$18,562.00		($190.00)				INSURANCE COSTS WERE SLIGHTLY LESS THAN ANTICIPATED WHEN BUDGETING.

		     INSURANCE - GKLL						$3,272.00		$3,306.00		($34.00)						$19,632.00		$19,835.00		($203.00)				INSURANCE COSTS WERE SLIGHTLY HIGHER THAN ANTICIPATED WHEN BUDGETING.

		     INSURANCE- OTHER						$580.50		$597.00		($16.50)						$3,720.15		$3,585.00		$135.15				INSURANCE COSTS WERE SLIGHTLY HIGHER THAN ANTICIPATED WHEN BUDGETING.

		     SIGNS						$0.00		$232.00		($232.00)						$1,027.01		$1,603.00		($575.99)				NO SIGN EXPENSES PROCESSED IN JUNE.

		     LICENSES AND PERMITS						$0.00		$0.00		$0.00						$1,080.00		$1,186.00		($106.00)				ANNUAL GARAGE LICENSE FEE.

		     TAXES & LICENSES						$2,190.92		$2,586.00		($395.08)						$16,662.54		$16,373.00		$289.54				VARIES DEPENDING ON REIMBURSABLE EXPENSES.

		     REPAIRS & MAINTENANCE						$6,635.42		$10,597.00		($3,961.58)						$69,322.12		$63,585.00		$5,737.12				BUDGET NUMBER INCLUDES EQUIPMENT SERVICE CONTRACT FEES, WHICH ARE PAID QUARTERLY (BUDGET SPREADS THESE TOTALS OUT OVER THE ENTIRE YEAR).  WE ARE UNDER BUDGET FOR JUNE, AS THE QUARTERLY SERVICE CONTRACT FEE WAS NOT PROCESSED THIS MONTH.

		     TELEPHONE						$704.94		$1,346.00		($641.06)						$7,778.60		$8,077.00		($298.40)				NOT ALL PAYMENTS WERE PROCESSED IN JUNE.

		     UNIFORMS/LAUNDRY						$1,944.23		$2,590.00		($645.77)						$9,853.01		$15,462.00		($5,608.99)				NOT ALL UNIFORM INVOICES WERE PROCESSED IN JUNE.

		     LEGAL & ACCOUNTING						$360.00		$680.00		($320.00)						$2,760.00		$4,080.00		($1,320.00)				SECRET SHOPPER AUDITS.  VARIES BASED ON NUMBER OF SHOPS BILLED IN A MONTH.  

		     DATA PROCESSING						$489.61		$742.00		($252.39)						$2,900.68		$4,452.00		($1,551.32)				INCLUDES NETWORK/ACCOUNTING ACCESS, AS WELL AS BIOMETRIC TIME CLOCK.  

		     OFFICE SUPPLIES						$139.28		$1,004.00		($864.72)						$7,170.72		$6,026.00		$1,144.72				UNDER BUDGET FOR JUNE, AS WE OVER BUDGET LAST MONTH (MAY).

		     FORMS & PRINTING						$576.24		$631.00		($54.76)						$15,089.16		$3,787.00		$11,302.16				SLIGHTLY FEWER FORMS & PRINTING INVOICES PROCESSED THAN ANTICIPATED IN JUNE.

		     MANAGEMENT INCENTIVE FEE						$1,147.68		$1,051.00		$96.68						$5,679.93		$6,174.00		($494.07)				MANAGEMENT FEES BASED ON REVENUE.

		     BANK CHARGES						$6.00		$0.00		$6.00						$13.00		$0.00		$13.00				INCLUDES FEES ASSOCIATED WITH ONLINE PAYMENT PROCESSING.

		     OUTSIDE SERVICES						$0.00		$0.00		$0.00						$0.00		$0.00		$0.00

		     SECURITY SERVICES						($12,513.99)		$7,444.00		($19,957.99)						$29,149.89		$64,821.00		($35,671.11)				UNDER BUDGET DUE TO PAYMENT RECEIVED FROM NORDSTROM AND PINE STREET FOR THEIR PORTION OF HOLIDAY TRAFFIC CONTROL. 

		     TOTAL OTHER EXPENSES						$8,597.06		$35,931.00		($27,333.94)						$210,366.84		$237,793.00		($27,426.16)



		TOTAL OPERATING EXPENSES:						$102,251.49		$130,949.00		($28,697.51)						$774,578.74		$828,377.00		($53,798.26)



		NET OPERATING INCOME:						$458,392.92		$391,141.00		$67,251.92						$2,249,797.71		$2,291,373.00		($41,575.29)

												 

































































































































































































































































































































YTD % of Budget

						YTD

		REVENUE				ACTUAL

				 

		     MONTHLY PARKING REVENUE				$169,095.43

		     VISITOR PARKING REVENUE				$2,796,416.58

		     VALIDATIONS 				$56,521.50

		     DIRECT MISC. INCOME				$2,342.94

		     TOTAL REVENUE				$3,024,376.45



		EXPENSES



		LABOR RELATED EXPENSES



		     WAGES				$376,399.47

		     VACATION ACCRUAL				$25,971.56

		     PAYROLL TAXES				$56,975.74

		     WORKERS COMPENSATION				$40,438.31

		     UNION BENEFITS				$14,712.73

		     HEALTH & WELFARE				$48,779.11

		     401K				$934.98

		     TOTAL LABOR RELATED EXPENSES:				$564,211.90



		OTHER EXPENSES



		     EMPLOYEE RELATIONS				$156.03

		     INSURANCE - PL/PD				$18,372.00

		     INSURANCE - GKLL				$19,632.00

		     INSURANCE- OTHER				$3,720.15

		     SIGNS				$1,027.01

		     LICENSES AND PERMITS				$1,080.00

		     TAXES & LICENSES				$16,662.54

		     REPAIRS & MAINTENANCE				$69,322.12

		     TELEPHONE				$7,778.60

		     UNIFORMS/LAUNDRY				$9,853.01

		     LEGAL & ACCOUNTING				$2,760.00

		     DATA PROCESSING				$2,900.68

		     OFFICE SUPPLIES				$7,170.72

		     FORMS & PRINTING				$15,089.16

		     MANAGEMENT INCENTIVE FEE				$5,679.93

		     BANK CHARGES				$13.00

		     OUTSIDE SERVICES				$0.00

		     SECURITY SERVICES				$29,149.89

		     TOTAL OTHER EXPENSES				$210,366.84



		TOTAL OPERATING EXPENSES:				$774,578.74



		NET OPERATING INCOME:				$2,249,797.71
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