City of Seattle Request for Proposal #DPD-4
Addendum 

Dated: 3/27/13

The following is additional information regarding Request for Proposal #DPD-4, titled “Permitting System Software and Services Solution” released on 3/18/13.  The due date and time for responses remains as 4/12/13 at 4:00 PM (Pacific).  This addendum includes both questions from prospective proposers and the City’s answers, and revisions to the RFP.  This addendum is hereby made part of the RFP and therefore, the information contained herein shall be taken into consideration when preparing and submitting a proposal.
	Item #
	Date Received
	Date Answered
	Vendor’s Question
	City’s Answer
	RFP Revisions

	1
	3/21/13
	3/27/13
	Page 4 of the Inclusion Plan Instructions states a “WMBE does not need to be self-identified or state-certified and registered within the City’s Yellow Pages at time of bid, but must do so before contract execution.” Please clarify if proposed WMBE firms must be certified with the State.
	No.  WMBE firms do not need to be certified by the State of Washington.
	

	2
	3/21/13
	3/27/13
	Page 4 of the Inclusion Plan Instructions also states the “City seeks a separate percentage WBE and

MBE goal…” Please confirm if vendors must propose a MBE firm as well as a WBE firm.
	No.  You can propose either a MBE or WBE firm or both.
	

	3
	3/21/13
	3/27/13
	Does the City have any specific reports (defined format) that must exist at the time of go-live? If so, how many reports does the City desire? (The definition of a report is any document emitted by

the system including letters, citations, permits, statistical reports, etc.)


	The City has many reports associated with various functions in our current system, however, not all will be required for go live. We expect to build many of them ourselves over time, after go live. For the bid purposes, we estimate that there will likely be three required reports per permit type or major record type that will be the vendor’s responsibility prior to go live. (We have 27 major permit types in our Hansen v7 configuration).
	

	4
	3/21/13
	3/27/13
	As part of the training protocol, does the City want to be trained in report writing and development; and if so, what percentage of reports does the City wish the vendor to write as part of the

implementation? (For example, vendor writes 20 reports, the City is trained to write 30 reports.)
	If the system reporting tools are proprietary or internal to the COTS system, then our staff will need training. If reports are developed using Crystal Reports, then no additional training should be needed, beyond an understanding of the unique system data structure. See question 3 above for our estimate of the number of reports the vendor will be responsible for.
	

	5
	3/21/13
	3/27/13
	For scoping purposes, please estimate the number of reports and custom documents the City would like developed based on High, Medium or Low complexity
.

High Reports that require complex queries, joins, multiple sources,

etc. Examples include statistical and analytical reports, schedules, management summaries and agendas.
Medium Reports that require some calculations and summaries.

Examples include forms and transaction reports (receipts, permits, inspection tickets, journals, logs). Many reports fall

under this category.
Low Reports that require a simple pull from a limited number of

database fields and presentation on a document. Examples include letters such as Certificates of Occupancy, notices, and mailing labels)

	As stated in question 3, for go live we believe that an average of 3 reports per permit or record type will be needed. For the most part these would be things like a permit, a certificate of occupancy, a receipt, etc. – things that are basic to system operation. In our opinion, these tend to be lower complexity reports that simply display basic permit data in an “official” format. But for the purposes of estimation, assume 3 reports per record type, with 10% High, 30% Medium, and 60% Low complexity.
	

	6
	3/21/13
	3/27/13
	Do any City-issued business licenses require a State-issued professional license? If so, does the

City get that data in electronic format and would the City like the ability to periodically load that data into the new system?


	While City business licenses are not planned to be in scope for this project, we do currently have a periodic batch upload process for State contractor licenses, and would like to continue that practice. This is listed on our Interface list (RFP Section 1.9) as “WA State L & I Contractor Database”
	

	7
	3/21/13
	3/27/13
	What is the budget range for this project?
	A specific budget amount has not yet been finalized. Proposals from vendors will help the City to determine what the total project budget should be.
	

	8
	3/21/13
	3/27/13
	Please state the desired frequency (batch vs. real-time) for each required interface listed on RFP pages 9-10
	All of the interfaces listed should be considered real time, except:
· City Addressing Oracle Databases – nightly batch
· Data Warehouse – nightly batch

· Summit – nightly batch

· WA State L & I Contractor Database – weekly batch
	

	9
	3/21/13
	3/27/13
	To whom will the City’s Project Manager(s) report? How many dedicated City staff will be assigned to the duration of this system implementation and in what roles?


	The City’s Project Manager will be hired by the Department IT Manager and will report jointly to that Manager and the primary project sponsor.
The number and types of City staff dedicated to the project (and their roles) will be determined in consultation with the selected vendor. We have asked that proposals include a plan for Implementation, with vendor staff and City staff needs included as part of that plan. In general, we have very skilled staff, and like to be heavily involved in implementations of this kind in order to transfer knowledge and increase our ability for internal future support.
The Department IT staff who might be available for participation in Implementation includes: 4 Business Analysts, 2 QA Analysts, 1 Report Developer, 2 Web Developers, 1 DBA, 2 Database Developers, and 1 GIS Developer. We would be open to vendor proposals that include DPD participation for some combination of those resources.
	

	10
	3/21/13
	3/27/13
	Will the City consider vendors that propose a “Train-the-Trainer” approach?
	Absolutely. We prefer this kind of approach, both for cost considerations and also as a way to increase our knowledge and ownership of the system.
	

	11
	3/21/13
	3/27/13
	Does the agency currently have Adobe Acrobat X licenses or Adobe Acrobat 9 licenses that can be

upgraded to Acrobat X? If so, do all the plan review personnel have licenses allocated to them for

Acrobat Pro? If not, does the agency have a volume price agreement of government rate agreement

for the Adobe suite of products?


	We currently use the Brava plan markup viewer as part of our custom electronic plan solution. This has not required any Acrobat licenses. The Department currently has 20 Acrobat licenses that are at least version 10 (and another 30 that are version 8 or 9) that are used for other functions. They are not currently needed by plan reviewers, and are not currently allocated on that basis. The Department does have an agreement in place for volume pricing of Adobe products.

	

	12
	
	
	
	
	Replace the embedded Functional and Technical Requirements spreadsheets located on page 31 of the RFP with the following both identified as “Rev1” These fix formatting, spelling and grammar errors.

[image: image1.emf]Functional  Requirements Rev1.xlsx

     
[image: image2.emf]Technical  Requirements Rev1.xlsx




	13
	3/21/13
	3/27/13
	In Section A. Current Commitments on page 6 of the Management Response, there is a column labeled “Share of current income derived from this contract”.  Please confirm the City desires vendors to use a FY13 time period as the basis for their percentage of revenue generated from these contracts.


	Yes, this applies to 2013.
	

	14
	3/22/13
	3/27/13
	Is the City considering an upgrade to Hansen v8 as a potential solution?
	Hansen v8 will be considered as a potential solution, assuming that a proposal for that solution is submitted.
	

	15
	3/22/13
	3/27/13
	Is the project currently funded/budgeted?


	The City is committed to this project and recognizes that adequate funding for it will be required.   A specific budget amount has not yet been finalized; proposals from vendors will help the City to determine what the total project budget should be.

	

	16
	3/22/13
	3/27/13
	Please provide the names of any vendors that have demonstrated applications to the City in the past 24 months.


	As part of our Options Analysis project (October 2012 – January 2013), we had on-site demonstrations from Infor (Hansen 8) and Accela (Accela Automation).  These were intended primarily to educate staff, and to show the kinds of capabilities offered by a “next generation” COTS product.
	

	17
	3/22/13
	3/27/13
	Does the City currently use an application for electronic plan review/mark-ups?  If so, what application is in use?  If not, does the City desire to have electronic mark-up native to the workflow of the selected new application or does the selected application have to integrate with a 3rd party mark-up tool?

	We currently use a custom-built web application that utilizes the Brava viewer for mark-up.
We want our replacement system to work closely with an electronic review and mark up system.  We have no bias as to whether the best solution is native or via 3rd party integration.  One or the other is very important.
	

	18
	3/22/13
	3/27/13
	Is the City planning to replace the Avaya IVR for relative building department functionality or continue utilizing Avaya?  Does the Avaya system have an open API for ease of integration?


	The Department prefers to continue to use the Avaya MPS (Media Processing System) platform.  The Avaya system has an open API for ease of integration.  Avaya integration is possible either by connecting directly to a database or utilizing web services.
	

	19
	3/22/13
	3/27/13
	Will the City consider a hosted application or is the application required to be installed on premise?


	The City is not considering a hosted application at this time.

	

	20
	3/22/13
	3/27/13
	The RFP states that the City wishes to have a “fixed and firm” price.  This can be exceedingly difficult without initial due diligence/discovery in the initial assessment phases of an implementation.  Will the City accept a fixed and firm price for blocks of hours anticipated to be needed to complete each phase of the implementation?


	Proposers must propose a fixed price for all products and services as specified in the Pricing Proposal form.  We expect that vendors will rely on their experiences with other jurisdictions of comparable size and complexity in order to price this project, and to state any assumptions made in order to arrive at their price proposal.
	

	21
	3/22/13
	3/27/13
	Does the City require that pricing be provided by phase or for the total project?


	As indicated in the Pricing Proposal form, the City requires pricing for the total project, broken out by products and services.
	

	22
	3/22/13
	3/27/13
	We understand the Inclusion Plan form is mandatory as part of the submittal.  However, if there is not a viable role for usage of a minority or women owned subcontractor; is usage of such a firm mandatory?


	The prime’s usage of women and minority owned subcontractors is not mandatory.
	

	23
	3/22/13
	3/27/13
	The Management Response document in the RFP requires provision of Project Manager, Technical Lead, etc.  Locking in these hard resources (personnel) at the RFP stage is impossible for a potential vendor as resource allocations typically occur at contract stage or at a minimum, at a short list stage when a more realistic start date can be set for a contract.  Will typical experience/credentials of staff suffice?  If not, is the City flexible in “approval” of alternative resources if the recommended (RFP response) resources are not available at the time of the implementation kick-off?


	The City believes that key project staff, including the Project Manager and Technical Lead, will play a major role in determining the success of the project. Therefore, we want to know specifically, by name, who each Proposer is proposing for these key roles so that those individuals can be evaluated based on their skills and experience.  The City has published a schedule for contracting and project initiation.  By responding to this RFP, Proposers are committing that the key staff proposed will be made available at initiation and during the entire project period. (See the contract Terms and Conditions, section 25 “Key Persons and Subcontractors” for additional detail on this topic).

	

	24
	3/26/13
	
	Functional requirement AD1.15 states “Ability to define various jursidciational boundaries by permit type.” Please define jurisdictional boundaries. Please also define the relationship between jurisdictional boundaries and permit types.

	Pending
	

	25
	3/26/13
	
	Functional requirement AD3.09 states “Ability to store parcel identifiers that contain letters ,numbers, and special characters.” Please define the exact list of special characters required to meet this requirement.

	Pending
	

	26
	3/26/13
	
	Functional requirement PP6.02 states “Ability to provide a public-facing portal that allows authenticated customers to: pay fees, manage deposit accounts, schedule appointments, submit applications, upload documents, revise application data, schedule inspections, submit complaints, self-issue simple permits, apply for/renew licenses, and subscribe to email alerts.Indicate which of these (if any) your system cannot do.” Please confirm ‘revise application data' means that a citizen has the ability to save where they are in the application process so they can resume the process at a later date. Or does ‘revise application data’ mean that once an application is submitted, the applicant has the ability to amend the data on the application after submittal?
	Pending
	

	27
	3/26/13
	
	Functional requirement PP9.09 states “Ability to assign activities to a single employee or multiple employees.” Please define a use case for assignment of an activity to multiple
employees. Please also define the process used to 'complete' the activity if multiple employees are

assigned.
	Pending
	

	28
	3/26/13
	
	Functional requirement PP9.14 states “Ability to create template of activities for a time period of up to two weeks and appy to calendar.” Please define what is meant by a template of activities.
	Pending
	

	29
	3/26/13
	
	Technical requirement GN3.32 states “Ability to support digital transaction signatures.” Please define 'digital transaction signatures'.
	Pending
	

	30
	3/26/13
	
	Technical requirement AR1.06 states “Ability to provide support for one or more handheld PC or smartphone platforms, including but not limited to: Windows Mobile, Google Android, or Apple iPhone. (Must follow City’s Mobile Applications Development Standard).” Please provide the
City's Mobile Applications Development Standard.


	Pending
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




Page 1 of 10

Instructions

		Instructions



		Respondent must complete all of the worksheets in this workbook.  For each of the requirements, please place an "X" in the appropriate column.  Blank responses will be considered as "Not Provided".  In the description field, describe how the requirement is met.  If there is not enough room to fully respond to a requirement, information may be included in a separate document.  Provide a cross reference number in this column for any supporting documentation.  Note that the review team does not guarantee to review all supporting documentation, so provide as much information as possible in this spreadsheet.

		Mandatory (M)		Vendor must meet mandatory requirements for the proposal to remain eligible for consideration as listed in Section 3 of the RFP.

		Highly Preferred (HP)		Represents functions or services that are needed to achieve project objectives.

		Preferred (P)		Represents functions or services that would be useful, but not necessary, to achieve project objectives.



		Provided		The requirement is satisfied by the software proposed with no modification to the source code.  The requirement is met either "out-of-the box" or through configuration of the application.

		Modified 		A modification to the software is required to satisfy this requirement.  Describe how much work the modification(s) will entail. 

		Next Release		The requirement is met in the next immediate scheduled release of the software.  Provide a schedule for the next release(s).

		Not Provided 		The software will not satisfy the requirement. 



		Please complete the following information:



		Company:

		Contact Individual:

		Phone:

		e-mail:

		Overview of Tabs

		Tab Name		Content or Purpose

		Addressing		Addressing information is needed to locate the property for permitting, enforcement and emergency response.  It may also be the mailing address for the citizen.  DPD stores, maintains, tracks and creates new addresses, parcels and buildings.  Some of the information we store about these entities includes zones and overlays, environmentally critical areas, historical districts, economic districts, inspection districts, building characteristics, and building permit history.

		Permit Processing		DPD processes a wide range of permits.  The permit process is composed of stages and within these stages there are events and milestones.  Process complexity varies from very simple with few stages to multiple phases with rules and cycles.  Multiple department operations can be involved throughout the entire process.  To be successful, every group needs to know where it fits in the process and communications between all parties must be clear.

		Plan Review 		The project plans can be submitted in either paper or electronic format.  Plans are routed, tracked, documented and reported on.  A reviewer makes communicates with the applicant when corrections are needed, and approves the plan when all corrections have been addressed.  It is our goal to have all reviews completed by a target date performance measure that is set by our City Council for various categories of permit complexity.

		Land Use		Land Use functionality includes establishing use, design review, environmental review, and platting actions.  This includes all related submittal processes, formal decisions, imposition of conditions of approval, public comments, public hearings, appeals, and final dispositions.

		Inspection		The inspection team manages all required inspections on permits, as well as tracking routine and periodic inspections of refrigeration, boiler/pressure vessels and conveyances.  The inspections can be requested and scheduled via phone call, online, or through the City's IVR system. 


		Code Compliance		Our code enforcement group accepts complaint allegations and investigates possible code violations. When violations are found, they monitor, track and report on the properties, manage the compliance process, and may refer cases for legal action. 

		Rental Housing		A recent City ordinance requires rental properties obtain a license and inspection for minimum conditions every 10 years.  DPD is responsible for rental property registration, private inspector registration and tracking, random inspections and audits, and providing this information to the public online.


		Trade Licensing		DPD issues and tracks trade licenses for boiler, refrigeration and conveyance trades.  All licenses are renewed on an annual basis.  We require and conduct license exams, and track license expiration and renewals.

		Fee and Time Tracking		Fees and payments are an important component of our system.  We need a clear accounting of fee transactions and an audit trail on transactions performed.  Time tracking functionality allows us to track employee hours associated with work performed related to a specific permit, review, or inspection.  The system should enable us to apply the correct labor fee to permits.  DPD maintains "Advance Deposit" (escrow) accounts and billing processes for some categories of fees.





Addressing

		Addressing/Property/Location Information Requirements


		Importance		Item #		Requirement		Provided x 10		Modified x 6		Next Release x 4		Not Provided x 0		Description

				AD1		General

		HP		AD1.01		Ability to create, view, edit, and delete parcel, address, and buildings records and associate data with each record type.


		HP		AD1.02		Ability to prevent creation of duplicate records.

		HP		AD1.03		Ability to define and track attributes of jurisdiction-defined property units (collections of buildings, sub-sets of buildings, etc.).

		HP		AD1.04		Ability to associate permit/cases to one or many properties and/or buildings.

		HP		AD1.05		Ability to specify status of parcel, address, and building records (e.g., active, draft, expired).

		HP		AD1.06		Ability to assign a location to any permit/case based on GIS point or polygon in lieu of an address.

		P		AD1.07		Ability to associate buildings with one or more parcels.

		P		AD1.08		Ability to associate buildings or portions of buildings with a single primary address and multiple secondary addresses.

		P		AD1.09		Ability to associate parcels with a single primary and multiple secondary addresses.

		P		AD1.10		Ability to choose a permit location from a map interface and assign an address.

		P		AD1.11		Ability to search by primary or secondary address for building/parcel records.

		P		AD1.12		Ability to search by primary or secondary address for permit and case records.

		P		AD1.13		Ability to search for permit and case records by associated building or parcel name.

		P		AD1.14		Ability to associate permit and case records with specific units or floors of a building.

		P		AD1.15		Ability to define various jursidictional boundaries by permit type.

		P		AD1.16		Ability to associate a single contact with multiple buildings or parcels and ability to associate more than one contact with a building or parcel.

				AD2		Address

		HP		AD2.01		Ability for staff and external users to enter addresses and validate them against the City addressing system (Street Network Database (SND), Discrete Address Point (DAP) and Master Address File (MAF)).

		HP		AD2.02		Ability to associate addresses with their latitude/longitude coordinates.

		HP		AD2.03		Ability to restrict selection of street names to an administrator-defined list.

		P		AD2.04		Ability to support all address components including street number, address modifier, street prefix, street name, street type, street suffix, and suite number.

				AD3		Parcel

		HP		AD3.01		Ability to store the following information related to a parcel:

		HP		AD3.02		     Addresses and address ranges

		HP		AD3.03		     Buildings

		P		AD3.04		     Zoning and Overlays

		P		AD3.05		     Land use parcel conditions

		P		AD3.06		     Property comments

		HP		AD3.07		Ability to show history (current, temporary, retired) of all addresses and changes (subdivision, merging) to a parcel and reasons for changes.

		HP		AD3.08		Ability to support retention of parcel change history, including any permit/case associations to historic parcels.

		P		AD3.09		Ability to store parcel identifiers that contain letters, numbers, and special characters.

		P		AD3.10		Ability to integrate and centralize all data related to a parcel/site (e.g. data from other departments, number and type of permits, permit status, work flow, history, history of changes of use, owner data, property type, flags-alerts, block and lot identifiers, etc.).

				AD4		Building

		HP		AD4.01		Ability to store unique building identifier.

		HP		AD4.02		Ability to store data with a building or building space record that includes usage, number of stories, type of construction, size, occupancy, units, and parking spaces.

		P		AD4.03		Ability to associate tenant or owner records with a building or a unit within a building.

		P		AD4.04		Ability to maintain permitted and as-built data by building.





Permit Processing

		Permit Processing Requirements

		Importance		Item #		Requirement		Provided x 10		Modified x 6		Next Release x 4		Not Provided x 0		Description

				PP1		Initiation, Requirements and Relationships

		M		PP1.01		Ability to process multiple record types and track process steps, fees, reviews, inspections, and specialized data for each. Major categories of record types to be supported must include: 
  Permitting
  Land Use
  Licensing
  Code enforcement
  Property and building management
  Billing

		HP		PP1.02		Ability to associate permits and establish relationships between permits.

		HP		PP1.03		Ability to clone existing permits to create similar permits.

		HP		PP1.04		Ability to handle permit processing for large projects with multiple distinct, but related phases (such as foundation, shell and core, architectural, final) that can be reviewed and issued separately. Describe how this would work.

		HP		PP1.05		Ability to associate multiple buildings with a single permit.

				PP1		Prepare Applicant

		HP		PP2.01		Ability to create a preliminary permit record without specifying permit type.

		HP		PP2.02		Ability to place an alert on an address, individual, building or parcel that is visible to all users.

		HP		PP2.03		Ability to sign in, route, and track assistance/time spent with walk-in customers.

		P		PP2.04		Ability to associate customer contact records with permits, cases, parcels, buildings, and units within buildings.

		P		PP2.05		Ability to create workflows to document and track associated preliminary applications such as exemption requests, code clarifications, and similar early processes that may or may not become part of a subsequent permit application.

		P		PP2.06		Ability to record a quality rating for each application submitted and to use a formula to calculate an average rating for a customer contact based on recent submissions.

				PP3		Intake Permit

		HP		PP3.01		External interface that allow customers to upload permit application documents and plans at administrator-specified points in the workflow.

		P		PP3.02		Ability to restrict permit creation based on jurisdictional boundaries.

				PP4		General Processing

		HP		PP4.01		Ability to replicate or transfer common information to other applications or permits. Examples include Contractor/Applicant information, Side sewer permits data transfer, energy code information for furnace permits.

		HP		PP4.02		Ability to automatically assign due/completion dates to reviews, inspections, and other events and tasks in permit and case workflows.

		HP		PP4.03		Ability to view rollup of all permits at each workflow stage and 1) identify those that have remained in same stage without updates during administrator-specified timeframes and 2) view outstanding requirements to complete stage for each permit.

		HP		PP4.04		Ability to select a group of permits and view outstanding requirements to complete stage for each permit.

		HP		PP4.05		Ability to move a permit to an earlier workflow stage.

		p		PP4.06		Ability to 1) place conditions (such as hold and stop work) on permits that restrict them from progressing in workflow, 2) associate conditions with reviews and specific employees, 3) set due dates for resolution of condition and 4) require user entering condition supply reason.

		P		PP4.07		Ability to view all various comment fields across an application or group or related permits in a single screen and / or report.

		P		PP4.08		Ability to delete permits and all permit-related data and record user who performed deletion.

		P		PP4.09		Ability to change permit type after permit is created.

		P		PP4.10		Ability to identify potential duplicate permit records based on administrator-specified criteria.

		P		PP4.11		Ability to track what ordinances and codes were in effect at defined milestones events (e.g. codes in effect at the time a permit was issued.).										 

		P		PP4.12		Ability to merge permit records, including ability to specify the data to be preserved.

		P		PP4.13		Ability to track and communicate messages or special requirements across workflow stages between different parties in the workflow.

		P		PP4.14		Ability to track the granting of code exceptions, and search for instances where similar exceptions to code have been made.

				PP5		Issuance/Approvals

		HP		PP5.01		Provide notification to user assigned to last workflow event preventing permit from moving forward.

		P		PP5.02		Ability to store rules about other requirements outside the permitting system and generate checklists of those requirements, based on the rules and permit data.

		P		PP5.03		Ability to capture (or recreate) all data associated with a permit as a snapshot when the permit is issued.

				PP6		Applicant Communication

		M		PP6.01		Ability to provide a public-facing portal for applicant/public to view permit information and status, initiate actions, and make submittals online.

		HP		PP6.02		Ability to provide a public-facing portal that allows authenticated customers to: pay fees, manage deposit accounts, schedule appointments, submit applications, upload documents, revise application data, schedule inspections, submit complaints, self-issue simple permits, apply for/renew licenses, and subscribe to email alerts. Indicate which of these (if any) your system cannot do.

		HP		PP6.03		Ability to provide a public-facing portal that allows non-authenticated customers to: view and search any publically provided system information.

		HP		PP6.04		Ability to configure information available to applicant/public online.

		HP		PP6.05		Ability for system-generated documents to be available for applicant printing.

				PP7		Contact Management

		HP		PP7.01		Ability to track customer contact records, including name, address, multiple phone numbers, and email address.

		HP		PP7.02		Ability to associate a customer contact with one or more organizations and specify the contact's position within those organizations.

		HP		PP7.03		Ability to associate a customer contact with a permit or case and to choose one or more types from a configured list of values to describe that association (owner, tenant, architect, etc).

		HP		PP7.04		Ability to designate a single contact associated with a permit as the primary contact for that permit.

		HP		PP7.05		Ability to associate a customer contact with activity records such as reviews, inspections, and fees.

		HP		PP7.06		Ability to maintain more than one primary contact for reviews, cases, inspections.

		HP		PP7.07		Ability to indicate that a customer contact represents a licensed contractor.

		HP		PP7.08		Ability to associate contacts who are licensed contractors to one or more license records, containing minimum data of license number, license type, license status, and expiration date.

		HP		PP7.09		Ability to associate customer contacts with public-facing portal accounts, to track all materials submitted by that customer online.

		P		PP7.10		Ability to associate contacts with appointments and walk-in visits.

		P		PP7.11		Ability to identify potential duplicate contact records based on administrator-specified criteria.

		P		PP7.12		Ability to merge contact records, including ability to specify the data to be preserved.

		P		PP7.13		Ability to search for all permits and cases associated with a selected contact.

		P		PP7.14		Ability to search for all appointments and visits associated with a selected contact.

				PP8		Customer Appointments

		HP		PP8.01		Ability for system administrators to create and edit customer appointment types.

		HP		PP8.02		Ability to create appointments and specify start time, end time, and date.

		HP		PP8.03		Ability to indicate an appointment has been designated ("booked") for a specific customer and is no longer available.

		HP		PP8.04		Ability to associate customer and project data with a booked appointment.

		HP		PP8.05		Ability to display booked appointments in calendars of assigned employees.

		P		PP8.06		Ability to indicate the types of projects for which each appointment type can be used.

		P		PP8.07		Ability to create multiple recurring appointments of the same type.

		P		PP8.08		Ability to view the number of available appointments of each type.

		P		PP8.09		Ability to prevent booking of appointments based on project or customer data (e.g., project does not have required review completed).

		P		PP8.10		Ability to display customer and project data within appointment screen for booked appointment, including associated documents.

		P		PP8.11		Ability to assign multiple employees to a booked appointment in different capacities.

		P		PP8.12		Ability to cancel booked appointment and retain record of cancellation.

		P		PP8.13		Ability to automatically enter negative customer rating when booked appointment is cancelled within 24 hours.

		P		PP8.14		Ability to restrict assignment of employees to appointment types based on workgroup or role.

				PP9		Workgroup/Employee Calendars

		HP		PP9.01		Ability for system administrators to create and edit calendar activity types.

		HP		PP9.02		Ability to add activity to calendar and specify start time, end time, and date.

		HP		PP9.03		Ability to view calendars by activity type, employee, or administrator-defined workgroup.

		HP		PP9.04		Ability to display activities assigned on system calendars in employees' MS Outlook calendars.

		P		PP9.05		Ability to create multiple recurring activities of the same type.

		P		PP9.06		Ability to view calendars by day or week.

		P		PP9.07		Ability to assign a priority to calendar events

		P		PP9.08		Ability to display visual cue as to the priority of calendar events.

		P		PP9.09		Ability to assign activities to a single employee or multiple employees.

		P		PP9.10		Ability to add activity to a calendar without assigning an employee.

		P		PP9.11		Ability to restrict activity type assignment by employee role or workgroup.

		P		PP9.12		Ability to switch all activities for specified time period between employees.

		P		PP9.13		Ability to copy all activities assigned to employee for specified time period to another employee.

		P		PP9.14		Ability to create template of activities for a time period of up to two weeks and apply to calendar.

		P		PP9.15		Ability to print calendar for employee or administrator-defined workgroup.

		P		PP9.16		Ability to display selected activities and appointments on the external customer interface.

				PP10		Reports & Documents

		HP		PP10.01		Ability to indicate number of plan sets and other documents submitted by applicants, current location of each plan set, and track history of plan set location.

		HP		PP10.02		Ability to print permits.

		P		PP10.03		Ability to associate plan sets and other documents with a review or other user-assigned task.















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Plan Review

		Plan Review Requirements


		Importance		Item #		Requirement		Provided x 10		Modified x 6		Next Release x 4		Not Provided x 0		Description

				PR1		General

		HP		PR1.01		Ability to track the following for each permit review and review cycle:
Assigned by
Assigned to
Start date
Due date
Complete date
Status
Code version reviewed under
Review notes

		HP		PR1.02		Ability for staff to review and update all assigned reviews on a single interface.

		HP		PR1.03		Ability for multiple users to view electronic plan sets and other permit documents simultaneously.

		HP		PR1.04		Ability to provide correction notices electronically.

		HP		PR1.05		Ability to create review corrections by selecting from shared standard correction items.

		HP		PR1.06		Ability to create, update, and search standard correction items.

		HP		PR1.07		Ability to integrate and reference building codes, with text search and ability to include code references in correction notices.

		HP		PR1.08		Support different types of reviews (advisory, screening, regular, etc.), with rules that govern behavior by type (e.g. holds/does not hold correction cycle, holds/does not hold issuance, etc.).

		HP		PR1.09		Ability to track independent review cycles (i.e. separate instances of the same review).

		P		PR1.10		Ability to search the text of correction notices sent for specific search strings.

				PR2		Electronic Plans

		HP		PR2.01		Ability to receive and store plans and other submitted documents in multiple electronic formats. Specify formats supported.

		HP		PR2.02		Ability for employee reviewers to mark up plans electronically.

		HP		PR2.03		Ability to zoom in/out when reviewing drawings.

		HP		PR2.04		Ability to prevent applicants from making changes to uploaded plan sets and permit documents.

		HP		PR2.05		Ability to compare two versions of a plan set or document and view additions and deletions.

		HP		PR2.06		Ability to add stamps to plans or documents.

		P		PR2.07		Ability to view multiple sheets side by side.

		P		PR2.08		Ability to overlay any plan sets with the system whether or not they are associated with the same permit.

		P		PR2.09		Ability to turn drawing layers on or off.

		P		PR2.10		Ability to mark up plans using a variety of input devices (e.g. pen input on tablet device).

		P		PR2.11		Ability automatically to track date,  user, review type, review cycle, of markups/redlines.

		P		PR2.12		Ability to consolidate corrections from multiple parallel reviewers into one document.

		P		PR2.13		Ability to filter plan markups by review type.

		P		PR2.14		Ability to maintain dimensional accuracy of submitted plan sets which are converted from their original format.

		P		PR2.15		Ability to track versions of all plan sets and documents.

		P		PR2.16		Ability to upload and assign or "route" documents and plan sets based on configurable criteria and rules.

				PR3		Workflow / Process

		HP		PR3.01		Ability to assign reviews to specific users, automatically (by pre-defined rules) or manually.

		HP		PR3.02		Ability to track multiple instances of the same review, assigned to different multiple reviewers.

		P		PR3.03		Ability to automatically calculate and add review due dates based on other system events.

				PR4		Reports / Documents

		HP		PR4.01		Ability to automatically generate documents such as correction letters.





Land Use

		Land Use/Planning Requirements


		Importance		Item #		Requirement		Provided x 10		Modified x 6		Next Release x 4		Not Provided x 0		Description

				LU1		General

		HP		LU1.01		Ability to maintain distinctions and separation between project analysis comments officially provided to the public and in-house notes not publically available.

		HP		LU1.02		Ability to transfer required uses and features determined during a Land Use review to a property for on-going tracking of the base requirement and changes over time (e.g. such as floor area added or removed or time, density, landscaping improvements, parking, etc.).

		HP		LU1.03		Ability to link multiple Master Use Permits ("Planning permits") to a building permit.

		HP		LU1.04		Ability to sort reviews by project number.

		HP		LU1.05		Ability to provide tools for tracking collaborative interdepartmental reviews of DPD permits.

		P		LU1.06		Ability to issue permits for multiple "development site" parcels.

		P		LU1.07		Ability to automatically carry over pre-application or early assistance information into subsequent land use review application files.

		P		LU1.08		Ability to automatically assign review target dates based on business rules.

				LU2		Public Notice

		HP		LU2.01		Ability to interface with GIS to generate mailing lists and print mailing labels for notices/decisions to owner and occupants of parcels within a given distance (e.g. 300’) of subject parcel.

		HP		LU2.02		Ability to obtain mailing addresses of property owners from the latest available county real property tax records.

		HP		LU2.03		Ability to record official notice date and base future process actions from that date.

		HP		LU2.04		Ability to track milestones for Public Notices and Notice events.

		P		LU2.05		Ability to record/track an event when a notice has been sent to an address.

				LU3		Public Comment Management

		P		LU3.01		Ability to allow public comment on designated projects via a public facing web portal (projects such as Design Review or Land Use Applications).

		P		LU3.02		Ability to designate an administrator to enter comment guidelines that filter or focus public comment accepted.

		P		LU3.03		Ability for administrator to set comment period start and end dates.

		P		LU3.04		Ability to require public commenters to enter a valid email address, or create a userid to post a comment.

		P		LU3.05		Ability for designated administrator to review public comments before publication. 

		P		LU3.06		Ability to ‘hide’ or not publish comments with inappropriate language.  These records must be maintained with the project file.

		P		LU3.07		Ability to associate comments with a project for record retention purposes. 

		P		LU3.08		Ability to associate comments to specific project documents such as electronic plans, design review proposals, or public notices.

				LU4		Work Assignment

		P		LU4.01		Ability to show assigned work for each reviewer with a breakdown of activities and deadlines.

		P		LU4.02		Ability to receive early warning on personal dashboard tools for upcoming work (such as reminder of work due to prepare for a hearing).

				LU5		Decision Writing

		HP		LU5.01		Ability to document decisions or agreements regarding projects in the system.

		HP		LU5.02		Ability for public to view accurate status information (e.g. reviewer assigned to write decision, due date for decision, assignment to supervisory review, etc.).

				LU6		Land Use Conditions

		HP		LU6.01		Ability to track Land Use (LU) Conditions that are added as a condition of approval of a project/permit/land use review, and are requirements and/or deadlines required to be met on subsequent permits. (Examples include monitoring periods for landscaping and maintenance, required submittal of monitoring reports, requirements to submit for additional permits or review, etc.).

		HP		LU6.02		Ability to retrieve and edit existing project specific LU conditions.

		HP		LU6.03		Ability to display LU conditions associated with a project.

		HP		LU6.04		Ability to show when a LU condition has been updated.

		HP		LU6.05		Ability to show the status of a LU condition (whether it's been met or not).

		HP		LU6.06		Ability to enter project specific Land Use conditions that affect other permits/cases associated with the project. 

		P		LU6.07		Ability to generate automated messages (e.g. emails) to reviewers either at specific pre-defined time points (e.g. annual follow-up) or based on project events (e.g. issuance of related building permit) for monitoring/verification/follow up on Land Use Conditions.

		P		LU6.08		Ability to apply Land Use conditions selectively to only certain phases of Phased permits (i.e. permits reviewed and issued based on partial plans, such as Foundation, Shell and Core, Architectural, etc.)

				LU7		Appeals and Hearings

		HP		LU7.01		Ability to maintain record of hearing dates, type, description and participants.

		P		LU7.02		Ability to provide email notification of upcoming appeals to DPD staff participants.

		P		LU7.03		Ability for the owner, applicant, or public to track outcomes of appeals.

				LU8		Reports & Documents

		HP		LU8.01		Ability to display and report on the outstanding workload of assigned, unassigned and completed projects by pre-defined selection criteria, including work unit and planner.

		P		LU8.02		Ability to generate documents that automatically pull in a map centered on the site (such as zone maps).

		P		LU8.03		Ability to generate management reports on appeals with information such as case number, review type, proposal, staff decision, etc.





Inspection

		Inspection Requirements


		Importance		Item #		Requirement		Provided x 10		Modified x 6		Next Release x 4		Not Provided x 0		Description

				IN1		Initiation, Requirements, and Relationships

		HP		IN1.01		Ability to request inspections through different mediums such as IVR, On-line and software by responsible party and inspectors.

		HP		IN1.02		Ability to restrict/reject an inspection request based on business rules, case type or work proposed.

		P		IN1.03		Generate inspections (both required and customized) based on type of permit, information field and business rules.

		P		IN1.04		Ability to automatically trigger an inspection based on scheduling or performance of another inspection type on the same or related permit.

		P		IN1.05		Ability to accommodate all types of inspections including boiler, elevator, refrigeration, signs, and vacant building (quarterly, annual, or bi-annual inspections).

		P		IN1.06		Ability for both employee and non-employee inspectors to view lists of sites and devices due for inspection.

		P		IN1.07		Ability for both employee and non-employee inspectors to enter inspections results.

		P		IN1.08		Ability to evaluate inspections on a primary permit based on the status of related permits.

		P		IN1.09		Ability to indicate whether inspection is requested as a result of emergency or accident, with details.

				IN2		Scheduling & Routing

		HP		IN2.01		Ability to provide an inspector with a list of inspections for the day.

		HP		IN2.02		Ability to view map of scheduled inspections.

		HP		IN2.03		Ability to automatically assign inspections based on location or other business rules.

		P		IN2.04		Ability to add ad hoc inspections to the expected or scheduled inspections.

		P		IN2.05		Ability to schedule inspections based on a date and/or requested time or time range, and outside of regular business hours.

		P		IN2.06		Ability to prioritize inspections for assignment based on inspection type.

		P		IN2.07		Ability to reassign inspections.

		P		IN2.08		Ability to apply workflow rules that specify the order in which inspections must occur or pre-requisites that must be fulfilled prior to scheduling.

		P		IN2.09		Ability to not allow scheduling on holidays or training days and identify conflicts that exist with those dates and need to be rescheduled.

		P		IN2.10		Ability to schedule routine, periodic inspections (e.g., annual inspections, various monitoring programs, etc.).

		P		IN2.11		Ability to schedule  re-inspections based on elapsed time period.

				IN3		Recording Information

		HP		IN3.01		Ability to record information about an inspection including the following:
- Inspector/Employee 
- Date and Time of Inspection
- Total Time for inspection
- Inspection Results

		HP		IN3.02		Ability to record inspection results from a drop down list of customized values.

		HP		IN3.03		Ability to maintain a library of standard correction items and record inspection corrections from a drop down list.

		HP		IN3.04		Ability to support mobile users without City network access for specific functions (including display of permit information and entry of inspection results).

		P		IN3.05		Ability to record information about a Certificate of Occupancy (CO) including:
Permit number, Address, Bldg ID/Building Description, Records Filed at Address (a “master” address for the property), Project Description, Total Unit count, and List of all occupancies in the bldg (with Occupancy Group, Location or floors that occupancy exists in the bldg, Assembly load for the occupancy, Type of Construction, and Type of sprinkler system).

		P		IN3.06		Ability to attach pictures of relevant field conditions to a permit or case from a mobile device.

				IN4		Reports & Documents

		P		IN4.01		Ability to generate reports based on inspection results, e.g., approvals, corrections, cancellations, etc.

		P		IN4.02		Ability to calculate cumulative time spent for all inspections on a given permit.

		P		IN4.03		Ability to calculate an average length of time spent on a given type of inspection based on historical performance.

		P		IN4.04		Ability to create a report listing all inspections for any selected day.

		P		IN4.05		Ability to create a report listing all inspections for a given inspector for any selected day.





Code Compliance

		Code Compliance Requirements

		Importance		Item #		Requirement		Provided x 10		Modified x 6		Next Release x 4		Not Provided x 0		Description

				CC1		General

		HP		CC1.01		Ability to track all stages of code complaint and systematic enforcement including case intake, notice issuance, administrative citation issuance, administrative hearing and appeal tracking, notification and outcome, etc.

		HP		CC1.02		Ability to support variations in processes for different inspection disciplines, and in particular differences for compliance inspections from construction inspections (e.g. different status values, different business rules, etc.).

		HP		CC1.03		Ability to link any type of case, complaint, or compliance application to any type of construction or Land Use permit.

		HP		CC1.04		Ability to track a variety of activities for Tenant Relocation Assistance Ordinance applications (e.g.  letters, packets, issuances, licenses, etc.).

		HP		CC1.05		Ability to track and control the request, review, approval, and issuance, and appeal of a Stop Work Order.

		HP		CC1.06		Ability to send email notification or generate a form letter to notify various stakeholders of a Stop Work Order, Notice of Violation, Order to seal premises, etc.

		P		CC1.07		Ability to apply and process a special investigation (including special investigation fee) for an address without a permit.

				CC2		Complaint Intake

		HP		CC2.01		Ability to create a new case or complaint and record, store, and retrieve detailed information (e.g. information about property, people, staff, status, etc.).

		P		CC2.02		Ability to support submittal of complaint from a mobile device (e.g. take a photo of a violation and submit with geo-location info from phone).

				CC3		Service Request

		HP		CC3.01		Ability to have inspection records associated with Service Requests.

		HP		CC3.02		Ability to require that a Resolution Code be entered in order to close a Service Request.

				CC4		Complaint Tracking

		HP		CC4.01		Ability to look up service requests, cases and other records by associated contact.

		HP		CC4.02		Ability to look up cases by associated parcel or address.

		HP		CC4.03		Ability to assign priorities to cases based on business rules (e.g., health and safety issues).

		HP		CC4.04		Ability to capture that a Citation judgment was sent to Accounting for collection (including date).

		HP		CC4.05		Ability to capture where a case/call was transferred (when other than DPD responsibility).

				CC5		Recording Results

		HP		CC5.01		Ability to capture initial inspection and re-inspection results.

		HP		CC5.02		Ability to track voluntary compliance and administrative closures.

				CC6		Reports & Documents

		HP		CC6.01		Ability to track violations based upon violation type, infraction type, and issuing division.

		HP		CC6.02		Ability to document hazardous violations/corrections, and the issuance of emergency orders, until compliance is achieved.

		HP		CC6.03		Ability to generate and print legal documents for legal action against non-compliant property owners.









Rental Housing

		Rental Registration and Inspection Ordinance (RRIO) Requirements

		Importance		Item #		Requirement		Provided x 10		Modified x 6		Next Release x 4		Not Provided x 0		Description

				RH1		General

		HP		RH1.01		Ability to take payment in person and online.

		HP		RH1.02		Ability to support option for display and/or entry via mobile device.

		HP		RH1.03		Ability to track data changes down to the user level.

		HP		RH1.04		Ability to provide application security by user type.

		HP		RH1.05		Ability to show data in a specially formatted "public view" via the web.

		HP		RH1.06		Ability to send warning letters (or emails) for pending system events (renewals, expirations, missed deadlines, etc).

		HP		RH1.07		Ability to generate a completed registration, certificate, receipt, or etc. for user to download and print.

				RH2		Rental Property Registration and Tracking  										This function operates very much like a renewable permit with a 5-year term.

		HP		RH2.01		Ability to allow pre-filling of rental property (or suspected rental property) data, including ownership data.

		HP		RH2.02		Ability to support full lifecycle of a 5-year "registration" term, including application, update, transfer, and renewal.

		HP		RH2.03		Ability to mark a particular registration as denied, revoked, or reinstated (or regular/normal).

				RH3		Private Inspector Registration and Tracking  										This function operates very much like a trade license with a 2-year term.

		HP		RH3.01		Ability to support full lifecycle of a 2-year "registration" term, including application, update, and renewal.

		HP		RH3.02		Ability to take and track data about underlying inspection credentials of applicant, plus any specific program training. 

		HP		RH3.03		Ability to mark a particular registration as revoked or reinstated (or regular/normal).

				RH4		Inspection Selection, Entry, & Storage

		HP		RH4.01		Ability to implement custom logic to choose which registered rental properties should be subject to random inspection.

		HP		RH4.02		Ability to implement custom logic to choose which specific units at properties chosen for random inspection should be inspected.

		HP		RH4.03		Ability to implement custom logic to choose which properties previously subject to random inspection will now be audited.

		HP		RH4.04		Ability to automate a weighted checklist and allow entry of results via a web app or mobile device.

		HP		RH4.05		Ability to retain and track inspection results against a specific rental unit.





Trade Licensing

		Code Compliance Requirements


		Importance		Item #		Requirement		Provided x 10		Modified x 6		Next Release x 4		Not Provided x 0		Description

				TL1		Trade Licensing

		HP		TL1.01		Ability to support self-service issuance of trade licenses.

		HP		TL1.02		Ability to support customer self-service for look-up and update of their trade license data.

		HP		TL1.03		Ability to support automated annual or anniversary date renewals of trade licenses.

		HP		TL1.04		Ability to support different kinds of licenses with varying expiration dates.

		HP		TL1.05		Ability to configure/customize license parameters, such as grace period, need for periodic re-training, fee adjustment (not prorated) for short license terms, etc.

		HP		TL1.06		Ability to track underlying credentials of and training completed by licensees including capability to scan and store certificates.

		HP		TL1.07		Ability to track test results (pass/fail as a minimum).

		HP		TL1.08		Ability to interface with 3rd party testing software.

		HP		TL1.09		Ability to merge duplicate licensee records.

		HP		TL1.10		Ability to report on revenue by license type, by month.

		P		TL1.11		Ability to create certification tests in the system.





Fee-Time Tracking

		Time Tracking/Fee Calculation and Billing Requirements

		Importance		Item #		Requirement		Provided x 10		Modified x 6		Next Release x 4		Not Provided x 0		Description

				FT1		Setting up and Updating of Fees

		HP		FT1.01		Ability to support all fees, fee tables, and fee information based on permit type, including effective and expire dates, shared fee variables, and unique fee variables where needed.

		HP		FT1.02		Ability to add/remove/update fees.

		HP		FT1.03		Ability to view fees and fee status for all related permits in a single view.

		HP		FT1.04		Ability to associate fees with contact as well as permit.

		HP		FT1.05		Ability to assign multiple budget codes to individual fees.

		HP		FT1.06		Ability for fee to be modified, waived, cancelled or adjusted by staff user with auditing and annotation or explanation.

		HP		FT1.07		Ability to track user, IP address, date and time, and before and after data for fee overrides.

		HP		FT1.08		Ability to document and bill preliminary assistance fees prior to intake of a permit / case.

		HP		FT1.09		Ability to set due dates on fees.

		HP		FT1.10		Ability to issue new bill when fee changes occur.

		HP		FT1.11		Ability to apply business rules to enforce when fee can be added.

		HP		FT1.12		Ability to define labor hours associated with fees.

		HP		FT1.13		Ability to associate labor hours against minimum fee amounts, and bill for additional labor hours beyond the minimum amounts.

		P		FT1.14		Ability for public to view and pay fees (standard and estimated).

		P		FT1.15		Ability to recalculate fees based on the fee schedule in effect at the application or permit issue date.

		P		FT1.16		Ability to create, track and manage applicant funding account, either pre-paid or line of credit.

		P		FT1.17		Ability for applicant to set up multiple customer funding accounts (e.g. escrow or advance deposit).

				FT2		Fee Payment and Refunds

		HP		FT2.01		Ability to validate that full payments have been received before issuing permits.

		HP		FT2.02		Ability to associate payments with a permit number.

		HP		FT2.03		Ability to assign payment to specific fee.

		HP		FT2.04		Ability for multiple permits to be paid for at one time, i.e., one payment could be paying for several types of permits.

		HP		FT2.05		Ability to validate plan and permit number before assigning payment.

		HP		FT2.06		Ability to maintain full audit trail (user name, date, prior amount, subsequent amount, etc.) for overpayment and payment transactions.

		HP		FT2.07		Ability to show a credit balance.

		HP		FT2.08		Capability to have notes linked to transactions.

		HP		FT2.09		Ability to apply, track and report on payments for future project charges (like a deposit or retainer).

		HP		FT2.10		Ability to provide real time payment verification.

		HP		FT2.11		Ability to provide automated warnings and/or holds based on NSF checks or delinquent accounts.

		HP		FT2.12		Ability to track delinquent or unpaid fees.

		HP		FT2.13		Ability to have detailed payment receipt with line items based on payment/invoice number at the time when the transaction was completed.  The line items to include: fees paid, amounts paid, fee balances, date, time, and name).

		HP		FT2.14		Ability to search by transaction number, address, fee type.

		HP		FT2.15		Ability to email fee payment receipt.

		P		FT2.16		Ability to view customer receipt on-line.

		P		FT2.17		Ability to send alerts or trigger actions based on payment of fees.

		P		FT2.18		Ability to track the balances owed between departments.

		P		FT2.19		Ability to transfer fees collected electronically between departments in a timely manner.

				FT2.20		Ability to include credit balance in the calculation of total amount due.

		HP		FT2.21		Ability for DPD to customize status and type codes for payments and refunds

				FT3		Fee Calculations

		HP		FT3.01		Ability to calculate estimated fees for projects based on permit type and scope of work.

		HP		FT3.02		Ability to calculate estimated fees based on user-defined variables.

		HP		FT3.03		Ability to calculate fees by any combination of variables including mapping criteria, per item, sq ft of structure, volume of material, labor hours, construction use, construction type, occupancy type, reviews required, etc. 

		HP		FT3.04		Ability to dynamically change calculation methods for a fee based on permit data or workflows.

		HP		FT3.05		Ability to capture hourly charges of time accrued based on time frame.

				FT4		120 Day Clock

		HP		FT4.01		Ability to calculate review timelines from intake to issuance, differentiating between periods of time for which the city and the applicant are responsible.

		HP		FT4.02		Ability to generate report(s) (per RCW 36.70B.080), including:

		HP		FT4.03		Total number of complete applications.

		HP		FT4.04		Total number of applications with final decision notice issued within the 120-day and after the 120-day City review timeline.

		HP		FT4.05		Total number of applications for which an extension of time was mutually agreed upon by the applicant and the City.

		HP		FT4.06		 Variance of actual performance, excluding applications for which mutually agreed time extensions have occurred, to the 120-day deadline.

		HP		FT4.07		Mean processing time and the standard deviation from the mean.

		P		FT4.08		Ability to manage the clock (i.e. track performance against standards) against a hierarchy of associated reviews rather than just an individual review.

		P		FT4.09		Ability to track against different time targets base on type of permit and/or review.

		P		FT4.10		Ability to track against multiple simultaneous time targets for the same type of permit and/or review.

		P		FT4.11		Ability to restart the review stage without resetting the clock.

		P		FT4.12		Ability to identify permit types that are exempt from the 120 day clock.

				FT5		Time Tracking

		HP		FT5.01		Ability to track employee time for direct labor by activity, organization #, and project reference #.

		HP		FT5.02		Ability to associate employee time tracking codes with budget codes in the financial system for billing and payroll distribution purposes.

		HP		FT5.03		Ability to define activity-based tracking codes by work group.

		HP		FT5.04		Ability to validate data integrity when entering time (e.g. project number).

		P		FT5.05		Ability to collect time suitable for payroll purposes (including tracking various types of leave).

		P		FT5.06		Ability to provide role-based filtering for timekeeping that only shows codes and options that are applicable to an employee’s role.

		P		FT5.07		Ability to enter and track time worked on any review or inspection activity by any user and automatically generate a fee.

		P		FT5.08		Ability to provide status to reviewers of how much time they have spent on a review and how much time is remaining.

				FT6		Billing

		HP		FT6.01		Ability for user to review calculated fees and make adjustments prior to final billing.

		HP		FT6.02		Ability to bill customer for combination of standard fees and calculated fees.

		HP		FT6.03		Ability for DPD to define language to be associated with each charge (so that it is understandable to the applicant).

		HP		FT6.04		Ability to view entire history of fee assessment, payment, corrections and current balance in one place.

		HP		FT6.05		Ability to track the following items for billing purposes and performance distribution: 

		HP		FT6.06		     Labor costs and hours

		P		FT6.07		     Equipment/vehicle costs and hours

		P		FT6.08		     Materials usage

		P		FT6.09		     Contract/sublet/outside consultancy costs

		P		FT6.10		     Miscellaneous costs

		P		FT6.11		     Usage and fees for performance

		P		FT6.12		     Distribution

		P		FT6.13		Ability to track reimbursable hours.

		P		FT6.14		Ability to enter invoices from outside organizations and to send them out to applicants (e.g. for peer review).

		P		FT6.15		Ability to set distinct rate structures for different billing scenarios on a given project, permit or code compliance case (e.g., external billing could contain appropriate overhead or markups while internal billing could be accomplished at direct cost).

		P		FT6.16		Ability to associate "roll-up" budget or accounting codes to groups of projects, permits, code compliance cases, work orders, and service requests for total accounting of projects.

		P		FT6.17		Ability to generate and track billing invoices for permits, periodic monitoring and inspections, and applicant funding accounts.

				FT7		Reports and Documents

		HP		FT7.01		Ability to query and report comments associated with fees and payments with links to associated transactions.

		HP		FT7.02		Ability to report on status of refunds and account balances.

		HP		FT7.03		System offers industry-standard Aging Report capabilities.

		HP		FT7.04		System offers AR/Revenue report capabilities.

		HP		FT7.05		Ability to query and report on fees and payments by project.

		P		FT7.06		Ability to report on actuals to date versus amount remaining.

		P		FT7.07		Ability to reconcile applicant funding accounts against City's financial system.

		P		FT7.08		Ability to reconcile billed invoices against the City's financial system.

		P		FT7.09		Ability to support the following performance reporting for timekeeping in hours by the following attributes: 

		P		FT7.10		     Indirect/administrative labor activity

		P		FT7.11		     Budget

		P		FT7.12		     Project

		P		FT7.13		     Permit type

		P		FT7.14		     Permit sub-type

		P		FT7.15		     Hours by permit number

		P		FT7.16		     Code compliance type

		P		FT7.17		     Code compliance case 






Instructions

		Instructions



		Respondent must complete all of the worksheets in this workbook.  For each of the requirements, please place an "X" in the appropriate column.  Blank responses will be considered as "Not Provided".  In the description field, describe how the requirement is met.  If there is not enough room to fully respond to a requirement, information may be included in a separate document.  Provide a cross reference number in this column for any supporting documentation.  Note that the review team does not guarantee to review all supporting documentation, so provide as much information as possible in this spreadsheet.

		Mandatory (M)		Vendor must meet mandatory requirements for the proposal to remain eligible for consideration as listed in Section 3 of the RFP.

		Highly Preferred (HP)		Represents functions or services that are needed to achieve project objectives.

		Preferred (P)		Represents functions or services that would be useful, but not necessary, to achieve project objectives.



		Provided		The requirement is satisfied by the software proposed with no modification to the source code.  The requirement is met either "out-of-the box" or through configuration of the application.

		Modified 		A modification to the software is required to satisfy this requirement.  Describe how much work the modification(s) will entail. 

		Next Release		The requirement is met in the next immediate scheduled release of the software.  Provide a schedule for the next release(s).

		Not Provided 		The software will not satisfy the requirement. 



		Please complete the following information:



		Company:

		Contact Individual:

		Phone:

		e-mail:

		Overview of Tabs

		Tab Name		Content or Purpose

		General Technical		Includes general requirements, performance requirements, and security requirements.


		Architecture		Includes database preferences, support for City standards, data structure, and general design requirements.

		Configurability		Includes general configurability of the product, as well as a special focus on workflow management tools.


		User Interface		Includes requirements related to usability, user interface, and navigation.

		Integration		Includes general integration as well as specific requirements for integration with document management, electronic plan review, scheduling, and GIS systems.


		Reporting		Includes requirements related to reporting.

		Support		Includes system tools, migration, data conversion, training, documentation, upgrades, and on-going support.





Gen Tech

		General Technical Requirements

		Importance		Item #		Requirement		Provided x 10		Modified x 6		Next Release x 4		Not Provided x 0		Description

				GN1		General

		HP		GN1.01		Ability to deploy the application hosted locally. (In Description, provide three (3) locations (jurisdictions) where the system of similar size and complexity has been deployed as a local solution).

		P		GN1.02		Ability to deploy the application hosted by vendor (SAAS). (In Description, provide three (3) locations (jurisdictions) where the system of similar size and complexity has been deployed as an SAAS solution).

		P		GN1.03		Ability to be fully (100%) deployed on virtual servers. If not, then state percentage of components virtualized in Description. (In Description, provide three (3) locations (jurisdictions) where the system has been deployed as a virtualized solution).

		P		GN1.04		Ability to support incremental, differential, and full backups and restore of the database, core and customized software, software and configuration options, user preferences and rights, etc. (In Description, specify the tools that allow this support).

		P		GN1.05		Ability to have a visual cue to identify whether the user is working in the production, test or other environment.

				GN2		System Performance

		HP		GN2.01		Ability to support remote system access for field staff (Specify any particulars of this capacity in Description). 

		HP		GN2.02		Ability to support system online public access. (Specify any particulars of this capacity in Description).

		HP		GN2.03		Ability to support up to 1000 concurrent users without visible impact on performance. (Specify any particulars of this capacity in Description).

		HP		GN2.04		Ability to support a wide variety of active work flows, permit and approval types, and related submittal requirements, application forms, routing, fees, status and applicant communications. (Specify any particulars of this capacity in Description).

		HP		GN2.05		Specify the hardware requirement not to exceed 35 – 40% of the CPU capacity. Specify the hardware requirement not to exceed a peak utilization of 70% of CPU capacity at any given time.

		HP		GN2.06		Ability for the system to maintain a 99% availability rate, including planned maintenance.

		HP		GN2.07		Ability to minimize network traffic between the Web browser (thin-client) and the Web server (application). Describe in Description how system provides for this.

		HP		GN2.08		Ability to manage concurrency issues in a multiple user environment where the same record is accessed and updated by multiple users at the same time.

		P		GN2.09		Ability to maintain a consistent throughput with increased transaction volumes. Describe in Description how system provides for this.

		P		GN2.10		Describe suggested infrastructure configuration to optimize system performance.

		P		GN2.11		Describe suggested modifications to infrastructure configuration needed for a rapid scale-up in the event of unexpected growth / activity (for both internal and external users). 

		P		GN2.12		Ability to support stress testing and other automated testing of the system.  Describe in Description how system provides for this.

		P		GN2.13		Describe architecture features that maximize performance for full system searches executed through the UI.

				GN3		System Security

		HP		GN3.01		Ability to support system administration for end-user management to assign role based security access rights (e.g., add, delete, change, modify access levels and groups).

		HP		GN3.02		Ability to integrate with single sign on (SSO) and directory service systems, e.g., MS Active Directory (staff, agency partners) and Seattle Online website (citizens/public).

		HP		GN3.03		Ability to use encrypted communication (e.g., TLS, SSL) during authentication, if not integrated with a single sign on system.

		HP		GN3.04		Ability to provide some functions to the public without requiring a username and password.

		HP		GN3.05		Ability to use encrypted communication (e.g., TLS, SSL) for all application functions, including traffic between application tiers.

		HP		GN3.06		Ability to be fully PCI compliant for any part of the system architecture that handles, transmits or stores (even temporarily) credit card and payment data. Current PCI-DSS standards:
https://www.pcisecuritystandards.org/security_standards/documents.php

		HP		GN3.07		Ability to automatically notify a system administrator in the event of an error, providing descriptive logging of any errors encountered. (Describe in Description any capabilities for this functionality to be enabled/disabled).

		HP		GN3.08		Ability to support multi-factor authentication or other strong authentication controls for field devices used by staff. Specify authentication options supported.

		HP		GN3.09		Ability for the application to handle payments through integration with an external provider (see IN1.09), without storing any payment or card-holder data.

		P		GN3.10		Ability to provide application level security, including user or group security access configuration and enforcement for the following areas, including but not limited to:

		P		GN3.11		Row/field level on data elements in databases.

		P		GN3.12		Access to system modules or functionality.

		P		GN3.13		Access to specific fields, work flow, screens or reports in the user interfaces.

		P		GN3.14		Mandatory data fields based on specified/defined workflow or information.

		P		GN3.15		Ability to have user groups. One user could belong to more than one group. Privileges should be defined at user level and at user group level.

		P		GN3.16		Ability to have groups include other groups.

		P		GN3.17		Ability to automatically issue passwords via email.										 

		P		GN3.18		Ability for users to change or reset their password (if not integrated with City's Active Directory user sign on system).

		P		GN3.19		Ability to cancel inactive accounts with pre-set expiration days.										 

		P		GN3.20		Ability to support automated logout of users based on specified inactivity and idle timeout periods.

		P		GN3.21		Ability to specify the amount of time before a user session times out.

		P		GN3.22		Ability to support users from different domains, e.g. with Active Directory.

		P		GN3.23		Ability to view users by department, section, and folder privileges.

		P		GN3.24		Ability for Security Model to allow different departments/groups to manage their permit/case types (add delete, modify) that do not impact other existing permits/cases.

		P		GN3.25		Ability to track user, date and time, and before and after data at a DPD defined level of granularity to create an audit trail based on configurable criteria.

		P		GN3.26		Ability to have adequate security features to restrict changes to records based on defined criteria (e.g. stage in workflow) with override capabilities.

		P		GN3.27		Ability to prevent users from permanently deleting records and instead make them inactive or hidden, e.g., this allows the removal of records created in error, the ability to undo deletions, and maintains an audit trail.

		P		GN3.28		Ability to store all or selected data in an encrypted format.

		P		GN3.29		Ability to provide different levels of online access to the public based upon user ID and role.

		P		GN3.30		Ability to protect audit log files from unauthorized alteration from system users.

		P		GN3.31		Capability to obfuscate or remove specified fields or entries, to protect confidential information.

		P		GN3.32		Ability to support digital transaction signatures.

		P		GN3.33		Ability to use an external certificate authority.

		P		GN3.34		Ability to log system activity associated with all "system administrator" privileged user-accounts.

		P		GN3.35		Ability to log securely log all significant security relevant events. Examples of security relevant events include: password guessing attempts, attempts to use privileges that have not been authorized, modifications to system or application software, and changes to user groups or accounts

		P		GN3.36		Ability to "wipe" mobile devices remotely if the devices is reported lost or stolen, or after 10 unsuccessful password attempts.





Architecture

		System Architecture Requirements

		Importance		Item #		Requirement		Provided x 10		Modified x 6		Next Release x 4		Not Provided x 0		Description

				AR1		Architecture of System

		M		AR1.01		Designed using a web-based architecture: web application server back-end (n-tier) and web browser client front end (with no dependency on workstation operating system).

		M		AR1.02		Uses the Oracle database management system (DBMS), minimum version 11g, or SQL Server DBMS, minimum version 2008. (Specify in Descripton which are supported).

		HP		AR1.03		Supports native connectivity (as opposed to ODBC) between permitting application and the DBMS

		HP		AR1.04		Supports industry standard network protocols (e.g., TCP/IP). (Specify in Descripton which relevant industry standards are supported).

		HP		AR1.05		Is compatible with major Web browsers, including at a minimum MS Internet Explorer, version 8.0, and higher (City standard), and most recent versions of Safari, Firefox, Chrome (for external customers).

		HP		AR1.06		Ability to provide support for one or more handheld PC or smartphone platforms, including but not limited to: Windows Mobile, Google Android, or Apple iPhone. (Must follow City’s Mobile Applications Development Standard)

		HP		AR1.07		Ability to deliver all public-facing web content using adaptive or responsive page design so that it is readable and usable by a variety of mobile devices with web browsers (tablet, smartphone).

		HP		AR1.08		Ability to support reuse of code to implement business rules and logic. Describe in Descripton how this is done.

		HP		AR1.09		Ability to use SNMP and WMI for server management.

		HP		AR1.10		Ability to support additional non-production environments for development, test/staging, and training. These additional environments should be covered by the production license.

		HP		AR1.11		Ability to support sufficient hardware infrastructure for high availability, load tolerance, real-time failover, and integration with a disaster recovery infrastructure including, but not limited to server configuration, central data storage configuration (SAN), and network configuration. (Describe relevant details and recommendations in Descripton).

		P		AR1.12		Ability to support multi-server configurations that distribute server workload between the presentation, business logic and data tiers.

		P		AR1.13		Uses a store & forward architecture for the field devices that allow continuation of work flow even when the wireless connectivity is disrupted or offline.

		P		AR1.14		Supports features for internal users and external customers to “subscribe” to email alerts to notify them of changes in status or events.

				AR2		Data Structure

		HP		AR2.01		Utilize primary and foreign keys and relational database design best practices to support relationships and dependencies between records.

		HP		AR2.02		Utilize database best practices for table indexing to optimize system performance.

		HP		AR2.03		Ability to utilize the database capability for flexible and fixed locks at the record level to ensure accurate updating of data.

		HP		AR2.04		All internal references to a user of the system are done with a unique user id rather than name or login (to support easy change of name or login).

		P		AR2.05		Ability to serve as storage location for enterprise data (such as buildings, parcels, and addresses, properties, employees, labor, etc.) even if all records are not used within this system.

		P		AR2.06		Uses human-readable table and column names to support ad-hoc queries and reporting.





Configurability

		Configurability Requirements

		Importance		Item #		Requirement		Provided x 10		Modified x 6		Next Release x 4		Not Provided x 0		Description

				CN1		Configurability

		HP		CN1.01		Ability for a software administrator to create new permit and case types, and amend/alter/extend existing permit and case types with no programming required. Describe the tools that are available to support these functions.

		HP		CN1.02		Ability to custom configure screen layouts and flows to conform to DPD business rules and work processes.  Describe support tools available to perform these configurations.

		HP		CN1.03		Ability to customize screens so that different fields and actions may be visible to different user roles.

		HP		CN1.04		Ability to control access to each screen for different user roles.

		HP		CN1.05		Ability to add DPD specified fields (custom attributes) to any object within the system and to utilize these fields on screens, in workflows, in help files, and in reports. Specify any constraints on data types or sizes.

		HP		CN1.06		Ability to generate our own messaging for all text the users see, including error messages, tips, and instructions.

		P		CN1.07		Ability to create and modify workflows using built-in management tools. Describe the tools that are available to support these functions.  

				CN2		Workflow Management

		M		CN2.01		Has a workflow engine where jurisdiction can configure their own business processes; supports basic workflow features including sequential and parallel steps, recognition of events to trigger further actions, and branching/decision logic based on the data involved and on the user performing the action.

		HP		CN2.02		Ability to integrate with other systems that provide workflows, e.g., at some point in my permitting workflow, call a GIS workflow and wait for it to be completed before I continue. Specify supported systems and/or what mechanisms are provided for integration.

		HP		CN2.03		Ability to support workflow links and dependencies (e.g. issuance of one permit causes automatic event in another workflow).

		HP		CN2.04		Ability to reuse workflows within other workflows in a parent/child relationship.

		HP		CN2.05		Ability to easily extend workflows to public-facing functions and views.

		HP		CN2.06		Ability for workflow logic to be based on current user role, such as restricting someone in a "trainee" role to limited capabilities or giving administrators extra capabilities.

		HP		CN2.07		Ability to add custom jurisdiction objects and object attributes, with full support for those custom objects and attributes when using workflow, configuration, and system management tools.

		HP		CN2.08		Ability to drive workflow events based on time elapsed and calculated dates (e.g. end of an appeal period, etc.)

		P		CN2.09		Ability to define workflow performance metrics (e.g., target time interval between steps) and collect data about targets vs. actuals.

		P		CN2.10		Ability to graphically display a workflow in a simple format understandable by system users, and to indicate the current position of a work item (permit, etc) within that workflow.

		P		CN2.11		No application imposed limits on length of table names, field names and column names.





UI

		User Interface Requirements

		Importance		Item #		Requirement		Provided x 10		Modified x 6		Next Release x 4		Not Provided x 0		Description

				UI1		User Interface

		HP		UI1.01		Ability to utilize commercially standard point & click features for editing, undo & redo.

		HP		UI1.02		Ability to copy/paste into data entry fields and from data entry fields into commonly used software systems (i.e., MS Office, MS Outlook, Visio).

		HP		UI1.03		Ability to provide visual cues for required fields.

		HP		UI1.04		Ability to notify user when action is required to save change before proceeding.

		HP		UI1.05		Ability for customers to save incomplete business functions and resume progress at a later time.

		HP		UI1.06		Ability to select data from configurable drop-down or pick lists that can be populated from the database.

		HP		UI1.07		Ability to Undo prior actions.

		HP		UI1.08		Ability to clone existing entities/objects (e.g. projects, reviews, permits) for use on similar entities/objects.

		HP		UI1.09		Ability to pre-populate / auto-populate defined fields based on stored data (i.e., pre-populate customer address info when customer number is selected, etc.).

		P		UI1.10		Ability to provide data field level edit checks for transactions during data entry and provide immediate user feedback, including error messages and possible corrective measures (e.g., warnings about invalid address entered and next step directions to the user).

		P		UI1.11		Ability to navigate and perform keyboard functions via short cuts in lieu of mouse clicks.

		P		UI1.12		Ability to provide tools that restrict free form entry where possible (e.g., defaulted to today’s date or calendar drop down for date field).

		P		UI1.13		Ability to automatically spell check text fields and text entry and indicate unrecognized words and ability to add entries to the dictionary.

		P		UI1.14		Ability to allow users to open multiple windows/sessions simultaneously.

		P		UI1.15		Ability to perform operations on multiple records at the same time from one screen/view, such as updating the same field in every record or for a specified group of records.

		P		UI1.16		Ability to provide contextual help, within the user interface allowing quick access to point-by-point instructions to describe tasks or functions for selected fields or actions performed as well as the full user manual.

		P		UI1.17		Ability to provide customizable online documentation and training materials specific to DPD business processes.

		P		UI1.18		Ability to personalize user experience, e.g., favorites menu, custom forms, queries, look ups, quick reports, personal history on screen widgets, etc. Specify features that can be personalized.

		P		UI1.19		Ability to support localization to enable translation of public facing content to multiple languages, including but not limited to Spanish, Vietnamese, Cantonese, Mandarin, Somali, Tagalog, and Korean.

		P		UI1.20		Ability to integrate the City’s permitting system banner and city logos into the system’s user interface.

		P		UI1.21		The ability to customize the UI by overriding the system default style sheets.

		P		UI1.22		Ability to clearly alert all users when the system is down (or not accepting submittals) or when scheduled to be down. System should be able to notify users who are logged in to warn them in advance of the system becoming unavailable, and allow them to save their work. 





Integration

		Integration Requirements

		Importance		Item #		Requirement		Provided x 10		Modified x 6		Next Release x 4		Not Provided x 0		Description

				IN1		Integration (General)

		M		IN1.01		Provides industry standard Application Programming Interfaces (API), adapter development kits, or similar enterprise application integration (EAI) tools to facilitate data transmission and exchanges.

		M		IN1.02		Ability to call and use results from external services or APIs as part of workflow in the permitting system.

		HP		IN1.03		Ability to manually and automatically generate outgoing emails with attached documents or links to documents, from within system.

		P		IN1.04		Ability to query data from other Oracle and MS SQL Server databases as part of a workflow, to assist in integration with other systems that do not provide APIs.

		P		IN1.05		Ability to integrate with Avaya Media Processing Server (MPS500) IVR system functionality.  Describe any constraints.

		P		IN1.06		Ability to integrate / interact with standard Microsoft Office products, including Word, Excel, Access, Outlook, and SharePoint.  Specify which versions are supported & capabilities enabled.

		P		IN1.07		Ability to manage large mailings including creation and sending of mail merges (customized letters) and mailing labels (e.g., for mailing of notices).

		P		IN1.08		Ability to support links to specific screens and views by recognizing url parameters (e.g., a report or different application could link directly to a screen displaying the inspections for permit #1234567).

		P		IN1.09		Ability to process payment transactions online through a common citywide payment portal (Kubra) in encrypted form using credit or debit cards.

				IN2		Document Management 

		HP		IN2.01		 Ability to integrate with a 3rd party electronic document management system (EDMS) or enterprise content management system (ECM) as a data consumer: to find relevant documents based on metadata (e.g., permit number) and display or link to those documents from within the permitting system. Specify supported systems and/or what mechanisms are provided for integration.

		HP		IN2.02		Ability to integrate with a 3rd party EDMS or ECM as a data provider: to accept file uploads in the permitting system and send those files along with metadata into the EDMS. Specify supported systems and/or what mechanisms are provided for integration.

		P		IN2.03		If no 3rd party integration is supported and EDMS/ECM is provided directly by the system: Ability to retain documents in native format or convert to non-proprietary, lossless format with minimum resolution of 200 dpi for scanned black & white text, 300 dpi for other scanned images.

				IN3		Electronic Plan Review

		HP		IN3.01		Ability to review and add markup to plan sets in electronic format.  Specify whether this is provided as a part of the core system or is provided as a 3rd party integrated product or comes with support for integrating our own 3rd party product. Specify supported 3rd party products and/or what mechanisms are provided for integration.

		HP		IN3.02		Ability for multiple reviewers to add markup to the same electronic plan set at the same time.

		HP		IN3.03		Ability to integrate electronic plan viewer/markup tool into workflow steps. Specify built-in functionality and/or what mechanisms are provided for integration.

				IN4		GIS

		HP		IN4.01		Ability to integrate with GIS system and import GIS data into permit system records.

		HP		IN4.02		Ability for resources (parcels, properties, buildings, etc.) in the permit system to have spatial data; either a single latitude /longitude coordinate or ideally a spatial shape definition.

		P		IN4.03		Ability to support major GIS platforms, such as ESRI, Google Maps, Bing Maps, etc. within the permit application.

		P		IN4.04		Ability to generate links to other map-based applications (such as Google Maps and Street View) that include appropriate location parameters.

		P		IN4.05		Ability for permit system workflows to contain map-based steps, either with own GIS capabilities or linking to an external GIS application for that step.

				IN5		Calendaring / Scheduling

		P		IN5.01		Ability to directly incorporate industry standard calendaring products (e.g. Outlook) or calendaring functionality. Specify any products supported, or limitations of support.

		P		IN5.02		Ability to generate a daily work list for a staff person based on their appointments / assigned tasks and the estimated time to complete them, e.g., inspection schedule for each inspector based on type of inspection, location of inspection, or other configurable criteria.

		P		IN5.03		Ability to schedule future processing events (e.g. review deadlines, inspection ticklers) around a given number of days out, and/or an actual calendar date depending on business rules.

		P		IN5.04		Ability to account for holidays/non-workdays for scheduling future events (so as to avoid scheduling on restricted days).

		P		IN5.05		Ability to maintain different holiday/non-workday schedules for different work groups.

		P		IN5.06		Ability to schedule system events (e.g. inspections, reviews) to occur either by date or event only, or by both date and time.

		P		IN5.07		Ability to schedule public meetings on a public-facing view site and reflect same meeting on individual and group calendars based on configured mappings.





Reporting

		Reporting Requirements

		Importance		Item #		Requirement		Provided x 10		Modified x 6		Next Release x 4		Not Provided x 0		Description

				RE1		Reporting & Querying

		HP		RE1.01		Ability to launch reports from a 3rd party reporting system from screens within this application, passing appropriate parameters (e.g., open a permit-specific report when viewing a permit). Specify supported systems and/or what mechanisms are provided for integration.

		HP		RE1.02		Ability to support ad hoc queries of any database field through UI tools that allow a user to specify what type of item to search and then add a flexible number of AND and OR conditions by selecting field names, operators, and values.

		HP		RE1.03		Ability to deliver report output (from self-contained reporting system or integrated 3rd party report system) as .pdf through public portal.

		P		RE1.04		Ability for each user to name and save their own ad hoc queries and execute them again later.

		P		RE1.05		Ability to print the results of ad hoc queries in a printer-friendly format.

		P		RE1.06		Ability to export the results of ad hoc queries in a variety of formats (.csv, .pdf). Specify formats supported.

		P		RE1.07		Ability to modify or customize any standard reports that come with the application.

		P		RE1.08		Ability to support embedded visual reporting widgets that report real-time information, such as a live graph on a management dashboard. Specify if widgets are part of the system as delivered, or if support for integrating 3rd party reporting system widgets is available. Specify supported systems and/or what mechanisms are provided for integration.

		P		RE1.09		Ability to include dynamically-generated map representations in reports.

		P		RE1.10		Ability to clone and then modify copies of any standard reports that may come with the application.

		P		RE1.11		Ability to retain reports that are based on changeable data as they were originally created, and have those historically correct versions associated with permit or case for which they were issued.





Support

		Vendor Support Requirements

		Importance		Item #		Requirement		Provided x 10		Modified x 6		Next Release x 4		Not Provided x 0		Description

				SU1		Tools

		P		SU1.01		Ability to provide administration tools and procedures for the ongoing support and maintenance, including configuration of the proposed solution.  This includes:

		P		SU1.02		Specify Administration Tools provided with the system and their functionality; indicate which are proprietary to the product and which are provided by the operating system vendor

		P		SU1.04		Specify Testing Tools provided with the system and their functionality; indicate which are proprietary to the product and which are provided by a 3rd party testing software vendor. If no testing tools are part of the system, specify the recommended 3rd party tools that work with your product.

		P		SU1.05		GIS Administration Tools - Specify any tools being proposed to support or supplement the GIS integration being proposed as well as for support of any 3rd party software.

		P		SU1.06		Permit System Administration Tools - Specify any tools being proposed to support or supplement the application solution being proposed as well as for support of any 3rd party software.

		P		SU1.07		Other Administration Tools - Specify any admin tools being proposed not already mentioned above.

		P		SU1.08		Ability to modify the system date and time for testing purposes.  Specify the tool or method used to achieve this capability.

				SU2		Conversion / Transition:

		HP		SU2.01		Ability to perform phased transition and implementation when converting from legacy permitting systems

		P		SU2.02		Ability to convert all required data from existing permit system to new permit system. (Data migration). Describe the conversion services and tools provided by the vendor to complete the conversion.

		P		SU2.03		Ability to convert current configurations from existing permit system to new permit system. (Configuration migration). Describe the mechanism provided or recommended to perform this conversion and tools provided by the vendor to complete the conversion.

		P		SU2.04		Ability to use vendor supplied test data to test configurations (DPD developed and vendor releases).

				SU3		Ongoing Support:

		HP		SU3.01		Ability to prioritize and escalate issue and bug resolution. Describe the manner in which this is accomplished.

		P		SU3.02		Ability to provide input into feature development. Describe the manner in which this is accomplished.

		P		SU3.03		Provide an example of typical Service Level Agreement services, terms and conditions.

		P		SU3.04		Ability to provide DPD configuration and data to vendor for bug fix and release testing.

		P		SU3.05		Ability to submit problem tickets directly to Problem Ticket system and to track status of tickets.

		P		SU3.06		Ability for customer to search a Knowledge Base to access system troubleshooting info, white papers, frequently asked questions, etc. 

		P		SU3.07		Ability to search Problem Ticket system for other customers having similar issues.

		P		SU3.08		Indicate whether the application supports remote access by the vendor.  Describe any methods used for remote access. Indicate whether strong authentication is required.

				SU4		Training and Documentation:

		HP		SU4.01		Ability to obtain easy to use and accurate installation documentation including set up notes and release notes. Describe the mechanism provided to accomplish this function. Please provide an example.

		HP		SU4.02		Ability to refresh training environment from production using a utility to migrate setup from one environment to another.

		HP		SU4.03		Ability to provide City technical staff with thorough hands-on training and written documentation for system installation, setup and configuration.

		P		SU4.04		Ability to provide thorough online tutorial documentation for public citizens geared towards infrequent users (simple language, no keywords or shorthands, step by step instructions)

		P		SU4.05		Ability to provide thorough hands-on training and written documentation for internal system users.

		P		SU4.06		Ability to provide easy to use and customizable tools for system application training.

				SU5		Upgrades

		HP		SU5.01		Ability to convert configurations between versions and releases (i.e. configuration migration). Describe the mechanism provided or recommended and the tools provided by the vendor to complete the conversion.

		HP		SU5.02		Ability to be notified of software updates and patches. Specify release, upgrade, fix and patch frequency and notification procedures. Also, describe your commitment to timelines for notice of changes, and your commitment to provide support for prior releases of the product. Under what circumstances are upgrades made "mandatory"? With what frequency has this occurred historically?

		HP		SU5.03		Ability to access a Self Service site to get release notes and all of the pertinent documentation for major releases to patches. Describe the level of detail provided on the changes contained in the release, upgrade, fix, or patch.

		HP		SU5.04		Ability to access prior version documentation. Specify mechanism for maintaining version specific system and release documentation.

		P		SU5.05		Ability to access Self Service site to get all release components to execute an upgrade.

		P		SU5.06		Ability to obtain feedback from other jurisdictions that are planning, executing or have completed the announced upgrade.

		P		SU5.07		Ability to perform incremental, feature, or fix specific upgrades in lieu of the entire package.

		P		SU5.08		Describe any mechanisms or tools provided to update existing data or existing configurations to work correctly with newly introduced features.

		P		SU5.09		Ability to trace dependencies in system to determine the impact of configuration or release changes.

		P		SU5.10		Indicate whether you maintain a single point of contact for escalation of security issues. If not, describe what system is in place for quick identification and correction of security issues.






