City of Seattle Request for Proposal #RFP-DIT-2996
Addendum 

02/24/12

The following is additional information regarding Request for Proposal RFP-DIT-2996, titled Port Security Video Surveillance System with Wireless Mesh Network released on 02/21/2012. The due date and time for responses remain as 03/19/2012 at 2:00pm (Pacific).  This addendum includes both questions from prospective proposers and the City’s answers, and revisions to the RFP.  This addendum is hereby made part of the RFP and therefore, the information contained herein shall be taken into consideration when preparing and submitting a proposal.
	Item #
	Date Received
	Date Answered
	Vendor’s Question
	City’s Answer
	RFP Revisions

	1. 
	
	2/22/12
	
	
	On Page 19 of the Request for Proposal (RFP) document, under Section 22.2, add in the following as number 7a:

7.a    Financial Proposal Form: This response is mandatory. 
[image: image1.emf]RFP DIT 2966  Financial Proposal Form 020712.xlsx

 

	2. 
	
	2/23/12
	
	
	On Page 1 of the RFP, under Schedule of Events & Date for  

Pre-Proposal Conference, 

Change the Conference Line from : 

1-800-400-5257

To 

1-866-400-5257


	3. 
	2/22/12
	2/24/12
	Do you have an existing system?
	The Seattle Police Department has one existing system.  It is used for a mobile command post configuration.  It has three outdoor WAP, three indoor WAP, and five single-radio edge devices.  


	N/A

	4. 
	2/22/12
	2/24/12
	On Page 17 of the Technical Specifications Spec #1.4  says: 

The vendor shall provide four Dedicated Micros model DVIP-RT, or equivalent, sixteen channel Network video recorders to record each of the IP streams from the IP cameras shown on the diagram.
Do you have an existing “Dedicated Micros model DVIP-RT” NVR?

	No.
	N/A

	5. 
	2/22/12
	2/24/12
	Will you take substitution of the 36 Cannon security cameras for a different name brand of cameras? 
	The City is requesting 30 outdoor cameras and 6 marine cameras.  See RFP Revisions.

The Vendor may propose ‘equivalent’ to the models specified by the City.
	Technical Specification/Response for Specification I.1 is amended as follows:

“I.1 The vendor shall provide thirty (30) Canon model VB-M40, or equivalent, PTZ IP cameras installed:”
Technical Specification/Response is amended by adding a new specification I.6 as follows:

“I.6 The vendor shall provide six (6) FLIR Voyager cameras, or equivalent, installed.”


	6. 
	
	2/24/12
	
	
	Technical Specification/Response G.1 is amended to read:

“G.1 The Network mWAP’s shall be installed in a manner which provides the performance specified in this document throughout the coverage areas marked on the map as “Priority 1 Coverage Area and Priority 2 Coverage Area ((“Required Coverage” and Desired Coverage”)).

	7. 
	
	2/24/12
	
	
	Technical Specification/Response G.3 is amended to read:
“G.3 The mWAP’s designated for the “Rainer Avenue Corridor”  ((“SDOT Required Coverage” area)) will be installed at the specific locations designated on the ITS Interoperability Diagram ((map)).  The mWAP’s will be configured as access points and will not be meshed at this time.  Each mWAP will be connected to City provided fiber that provides a dedicated path back to the SDOT-ITSN as shown on the ITS Interoperability Diagram ((map)).  The access points within the “Rainier Avenue Corridor” ((“SDOT Required Coverage”)) area will become a direct functional part of the SDOT-ITSN.”


	8. 
	
	2/24/12
	
	
	Technical Specification/Response H.6 is amended to read:
“H.6 The City will provide fiber connectivity at each mWAP location identified in the “Rainier Avenue Corridor” ((“SDOT Required Coverage” area)) on the “Network Coverage Map”.  The vendor will be responsible to provide any SM fiber to 1 Gbs Ethernet media converters necessary to interface the fiber with each mWAP.”
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		Port Security Video Survelliance System with Wireless Mesh Network - Financial Price Proposal Form 



		Item Descriptions		Quantities		Unit Price		Extended price

		A: Hardware and software cost								C: Future annual maintenance Option

		Note: All HW/SW below price must include three years part and labor warranties								Years 1-3		Year 4		Year 5		Year 6		Year 7		Year 8

		A.1 Mesh wireless system

		Wireless Access point (WAP) per ea		180				$   - 0		Included in unit price

		Antennas (as required per WAP) per ea		180				$   - 0		Included in unit price

		WAP Installation material including feed lines, power supplies and mounting hardware per ea		180				$   - 0		Included in unit price

		Mesh wireless system management software per LT		1				$   - 0		Included in unit price

		Fiber Gateway Equipment if needed per ea		9				$   - 0		Included in unit price

		A.2 Police Port Security Survellance system

		Video Core  routers per ea		2				$   - 0		Included in unit price

		Pan, Tilt and Zoom Camera with installation per ea		30				$   - 0		Included in unit price

		16 Channel network video recorder with installation per ea		4				$   - 0		Included in unit price

		Marine grade Motion Stablized Camera with installation per ea		6				$   - 0		Included in unit price

		Internet Connection from SPD Headquarter Building with 40 Mbs bandwidth per LT		1				$		Included in unit price

		Equipment, if needed, for command vehicles and Police patrol vehicles to access live video via laptops per ea		100				$   - 0		Included in unit price

		A.3 SDOT/METRO Rapid Ride System

		Wireless Access point (WAP) per ea		12				$   - 0		Included in unit price

		Antennas (as required per WAP) per ea		12				$   - 0		Included in unit price

		WAP Installation material including feed lines, power supplies and mounting hardware per ea		12				$   - 0		Included in unit price

		Fiber Gateway Equipment if needed per ea		12				$   - 0		Included in unit price

								$   - 0

		Total										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		B: Professional Services

				not to exceed number of hours		Hourly rates		Extended cost		D: Future time and material maintenance Option

		Note: For the WAP installation team, it will consist of what the vendor proposed WAP field install staff plus  two Seattle Department of Transportation (SDOT) crew members with bucket truck, plus a DoIT technical project engineer .  The City will not pay for Vendor's travel, living and per diem costs.								Hourly labor cost		Years 1-3		Year 4		Year 5		Year 6		Year 7		Year 8

		Project manager						$   - 0		Wireless engineer		Not applicable

		Core network configuration engineer						$   - 0		Wireless technician		Not applicable

		Wireless System Design engineer						$   - 0

		WAP field install engineer						$   - 0

		WAP Bench test and Pre-assembly technicians						$   - 0

		Wireless mesh system management training						$   - 0

		Wireless mesh network acceptance testing						$   - 0

		Camera installation						$   - 0

		Police Port Security survellance system training, if needed						$   - 0

		Police Port Security survellance system acceptance testing						$   - 0

		SDOT/METRO rapid Ride system installation						$   - 0

		SDOT/METRO rapid Ride system training, if needed						$   - 0

		SDOT/METRO rapid Ride system acceptance testing						$   - 0

		Documentation						$   - 0

		Use of Test equipment						$   - 0



		Total						$   - 0
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