October 16, 2012
To:
Michael Mears, Department of Finance & Administrative Services



From:
Matthew Eng, Department of Finance & Administrative Services
Cc:
Vehicle Impound Management Services (VIMS) RFP Evaluation Team
Re:
VIMS RFP Highest Rank Proposers after Round Three
Michael,

The RFP evaluation team has read and scored the eight written proposals received by the City – ABC Towing, All Day Towing, AutoReturn, Dispatch & Tracking Solutions, ET Towing, Lang Towing, Lincoln Towing Enterprises, and United Road Vehicle Management Solutions – in response to RFP #FAS-234 (Vehicle Impound Management Services).  Team members reviewed each vendor’s proposals individually and evaluated the technical and management responses fairly before reaching a consensus to award scores as a team.

Round 1: Buyer Review of Minimum Qualifications
All eight proposals received passed Round 1 by meeting the three minimum qualifications.
Round 2: Buyer, Project Manager, and Technical Expert Review of Mandatory Technical Requirements
All eight proposals received passed Round 2 by meeting the three mandatory technical requirements.  A clarifying question was asked of one proposer and the answer was shared with the buyer, project manager, and a technical expert.
Round 3: Evaluation Team Review of the Technical Response and Management Response
Staff from the Department of Finance & Administrative Services, Seattle Police Department, Seattle Municipal Court, and Seattle Department of Transportation made up the VIMS RFP Evaluation Team.  The team met on multiple occasions and each member provided feedback; scores were awarded by consensus of the team.  Each vendor’s written materials were scored fairly.
Technical Response
After individual reviews, the team evaluated the Technical Response as a group.  The team discussed its overall impressions of each vendor’s capabilities and calculated final scores in the following areas:
· Customer Service,
· Information Technology,
· Performance Measurement and Reporting,
· Legal Issues,

· Cost Issues,

· Subcontracting, and

· Storage Lot(s) and Release Facility.

	
	Max. Points
	ABC
	All Day
	AutoReturn
	DTS
	ET
	Lang
	Lincoln
	UR VMS

	Customer Service
	190
	150
	95
	190
	100
	50
	95
	160
	180

	Information Technology
	60
	40
	20
	60
	35
	20
	20
	30
	55

	Performance Measurement and Reporting
	20
	10
	9
	20
	14
	7
	9
	5
	15

	Legal Issues
	30
	30
	15
	30
	15
	6
	15
	20
	30

	Cost Issues
	75
	65
	35
	70
	50
	15
	35
	60
	70

	Subcontracting
	25
	25
	12
	20
	10
	0
	12
	10
	15

	Storage Lot(s) and Release Facility
	100
	95
	45
	90
	75
	25
	45
	100
	100

	TOTAL
	500
	415
	231
	480
	299
	123
	231
	385
	465


Management Response
After individual reviews, the team evaluated the Management Response as a group.  A clarifying question was sent to the appropriate vendor and the team discussed the vendor’s response in a subsequent meeting.  The team discussed its overall impressions of each vendor’s capabilities and calculated final scores in the following areas:
· Company Experience,

· Company Organization,

· Financial Information,

· Current Commitments,

· Previous Experience and References,

· Terminations,

· Prime Contractor

· Project Manager Experience,

· Key Staff Roles and Responsibilities,

· Key Staff Experience,

· Location of Key Staff or Project Team,

· Key Staff Assignment Priority, and

· Proposed Approach to Implementing Contract.
	
	Max. Points
	ABC
	All Day
	AutoReturn
	DTS
	ET
	Lang
	Lincoln
	UR VMS

	Company Experience
	10
	8
	5
	10
	8
	7
	5
	10
	10

	Company Organization
	10
	5
	5
	10
	8
	0
	5
	5
	10

	Financial Information
	15
	15
	10
	15
	7
	5
	10
	15
	7

	Current Commitments
	15
	15
	12
	7
	12
	5
	12
	15
	15

	Previous Experience and References
	20
	15
	5
	20
	17
	10
	5
	15
	20

	Terminations
	15
	15
	15
	15
	12
	0
	15
	15
	15

	Prime Contractor
	15
	8
	5
	15
	5
	0
	5
	8
	15

	Project Manager Experience
	10
	5
	4
	10
	5
	0
	4
	5
	10

	Key Staff Roles and Responsibilities
	5
	2
	2
	5
	3
	0
	2
	2
	5

	Key Staff Experience
	5
	2
	2
	5
	2
	0
	2
	2
	5

	Location of Key Staff or Project Team
	5
	5
	5
	4
	0
	0
	5
	5
	4

	Key Staff Assignment Priority
	5
	5
	3
	4
	4
	0
	3
	5
	4

	Proposed Approach to Implementing Contract
	20
	10
	10
	20
	7
	0
	10
	8
	20

	TOTAL
	150
	110
	83
	140
	90
	27
	83
	110
	140


Pricing Response
The pricing response was worth a maximum of 250 points.  The vendor with the lowest overall price scored the maximum points and the every other vendor received points as determined by the ratio of its price to the lowest price proposal.
	
	Max. Points
	ABC
	All Day
	AutoReturn
	DTS
	ET
	Lang
	Lincoln
	UR VMS

	Class A Impound Fee
	100
	49
	64
	51
	49
	36
	100
	49
	60

	12-Hour Storage Rate
	100
	32
	100
	33
	39
	49
	54
	58
	50

	Boot Return Fee
	50
	50
	0
	3
	0
	0
	50
	50
	0

	TOTAL
	250
	131
	164
	87
	88
	85
	204
	157
	110


Inclusion Plan 

The Inclusion Plan was worth a maximum of 100 points – 75 points for subcontracting and 25 points for diverse employment.
	
	Max. Points
	ABC
	All Day
	AutoReturn
	DTS
	ET
	Lang
	Lincoln
	UR VMS

	Subcontracting
	75
	5
	55
	40
	45
	15
	70
	65
	60

	Diverse Employment
	25
	12
	0
	15
	10
	7
	21
	18
	20

	TOTAL
	100
	17
	55
	55
	55
	22
	91
	83
	80


Scoring Totals for Round 3
The three highest scoring proposers, all within the competitive range, will advance to round 4 – interview and demonstration.
	
	Max. Points
	ABC
	All Day
	AutoReturn
	DTS
	ET
	Lang
	Lincoln
	UR VMS

	Technical Response
	500
	415
	231
	480
	299
	123
	231
	385
	465

	Management Response
	150
	110
	83
	140
	90
	27
	83
	110
	140

	Pricing Response
	250
	131
	164
	87
	88
	85
	204
	157
	110

	Inclusion Plan
	100
	17
	55
	55
	55
	22
	91
	83
	80

	TOTAL
	1,000
	673
	533
	762
	532
	257
	609
	735
	795


Round 4: Interview and Demonstration
The interview and demonstration is worth a maximum of 200 points and a vendor’s score will be added to its scores from the previous three rounds.  Total scores from the four rounds will be used in Round 5 to identify the apparent successful vendor.
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