City of Seattle Invitation to Bid #ITB-SFD-161, Drydocking of Leschi
Addendum 

10/19/2011

The following is additional information regarding Invitation to Bid (ITB)-SFD-161, Drydocking of the Leschi, released on 10/4/2011.  The due date and time for responses remains as October 27, 2011, 3:00pm (Pacific).  This addendum includes both questions from prospective bidders and the City’s answers, and revisions to the ITB. This addendum is hereby made part of the ITB and therefore, the information contained herein shall be taken into consideration when preparing and submitting a bid.
	Item #
	Date Received
	Date Answered
	Vendor’s Question
	City’s Answer
	ITB Revisions

	1
	10/12/2011
	10/13/2011
	
	
	See revisions to Attachment #1, Shipyarding Specifications, per revised 10/13/2011.  
See section 4.0, 4.1, 4.3, page 6 See section 5.0, 5.6, 5.61, page 7 
See section 6.0, 6.1, 6.2, 6.4 page 7 & 8
See section 7.0, 7.4, page 8.

See section 9.0, 9.1,  9.5, 9.6, page 9

See embedded document revised 1/13/2011;

[image: image1.emf]Attachment  1_revisedSpecifications.doc




	2
	10/12/2011
	10/13/2011
	
	
	See revision to Attachment #3,
Specification Bid Analysis form.

Revised 10/13/2011.

See section 4.0, page 1

See section 5.6 and 5.61

Replace Attachment #3, with 

Revised 10/13/2011, see embedded document;

[image: image2.emf]Attachment  3_revisedBid Analysis_Form.doc




	3
	10/18/11
	10/18/2011
	What are the lightest conditions the vessel can get to (the least draft) by getting rid of ballast, fuel, sewage, etc….

I am hoping it can get near 8.5’ average draft.


	At this time all I can provide is a photo of the "Leschi" after launch with empty tanks.

You can see the draft marks at the stern if you zoom in.


	
[image: image3.emf]Picture 002.jpg



	4
	10/18/2011
	10/19/2011
	Thanks for the picture……can the boat actually get that light:

I understand it was that light on launch at delivery as there was probably not a drop of fuel, water, foam, gray/black water, lube oil, etc. on board, but can that realistically be achieved by the City, prior to delivery to the shipyard?

	No, we cannot pump all tanks empty to achieve 8.5 feet of draft

 


	

	5
	10/18/2011
	10/19/2011
	Do you have the official lightship weight?  This would be part of the engineering or drawing package provided from the design firm or build yard.

	I can find the lightship weight but we would not deliver the vessel to any shipyard in a light weight condition.

It would not be feasibly possible for use to do this for a scheduled maintence and repair yarding.


	

	6
	10/12/2011
	10/19/2011
	Can you provide drawings of shaft?
	See below;
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Revised 10/13/2011

SEATTLE FIRE DEPARTMENT


FIREBOAT "LESCHI"


ATTACHMENT 3  -  SPECIFICATION BID ANALYSIS FORM


DATE _____________


BIDDER   _____________________________________________________________


ADDRESS   _____________________________________      PHONE ____________


SIGNATURE _________________________     PHONE ____________


Section 1.6



Bidder's shipyard location __________________________________________


Section 1.13



Dry-docking date _________________________________________________


Section 1.16



Number of calendar days to complete all work identified 



in Specifications 2.0 through 9.0   ____________________________________


Section 2.5



Dry-docking and re-floating the Vessel,



including lay days and dock side charges (per Section 1.14)
 $ __________


Section 3.0




Cleaning and inspecting all hull surfaces to rub rail,



includes sea chests and screens.
$ ___________


Section 4.0


Vendor to provide cost for replacing anodes.  Provide cost per


 pound for 12 pound, 24 pound, and 26 pound .Replacement

 of anodes includes removal and  installation.


$__________ 12 Pound,     $__________24 Pound,      $____________26 Pound

Section 5.4



Spot preparation and painting of Intershield 300 A/C



Cost per 100 square feet
$ ___________


Section 5.5



Cost for painting all under water surfaces with 
$ ___________


           Interspeed 640 A/F 


Section 5.6 


           Cost to sand sweep to (SP-7) entire under water surface              $___________


Section 5.61


Cost to blast to (SP-7) entire under water surface                           $___________


Section 6.1



Cost to spot prep and paint all hull surfaces from water line to 



top of rub rail, black in color.                                                           $___________


           Cost to sand sweep or blast entire hull surface                              $___________


Section 6.2


            Cost to spot prep and paint all structure, piping                                         


            and equipment above the main deck                                            $ ___________


Section 6.3


            Cost to spot prep and paint all deck surfaces                               $ ___________


Section 7.2


            Cost to take shaft bearing clearances                                          $ ___________


Section 7.3



Cost per shaft for removal and installation                                    $ ___________


Section 7.4



Cost per propeller for removal and installation                              $ ___________

Section 8.2



Cost to remove two (2) rudder plugs and reinstall                        $ ___________

Section 8.3



Cost per rudder, remove, check for wear, reinstall, & test
      $ ___________


Section 9.1


           Cost to remove existing stuffing box’s and install 


           Kobelco EVK type stern tube seals                                              $___________ 

Section 9.2


           Cost to inspect and certify CO2 system                                         $ ___________


Section 9.3


           Cost to inspect potable water tank                                                 $ ___________


Section 9.4


            Cost to install furnace stack access plate                                     $ ___________


Section 9.5 


              Cost to install hinge pocket drain                                                $ ___________ 


Section 9.6 


              Cost to modify boat launch cradles                                             $ ___________                                                                                                                                                                              


Section 10.2



Lay day cost per day
$ ___________


Section 10.3



Welder per hour
$ ___________



Machinist per hour
$ ___________



Fitter per hour
$ ___________



Electrician per hour
$ ___________


Painter per hour
$ ___________



Sandblaster per hour
$ ___________



Rigger per hour
$ ___________



Laborer per hour
$ ___________



Other specialty skill per hour - ____________________
$ ___________


Section 10.4



Percentage handling fee for material of extra work


   _______ % 


2011 Shipyard Specifications
Page 2
Fireboat Leschi
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    FIREBOAT LESCHI

SEATTLE FIRE DEPARTMENT


2011 SHIPYARDING SPECIFICATIONS

SECTION 1.0
SCOPE OF WORK AND INSTRUCTIONS TO BIDDERS


SECTION 2.0
DRY-DOCKING AND RE-FLOATING THE VESSEL



SECTION 3.0
CLEANING AND INSPECTING UNDERWATER SURFACES


SECTION 4.0
CATHODIC PROTECTIONS


SECTION 5.0
PAINTING UNDERWATER SURFACES


SECTION 6.0
ABOVE WATER PAINTING


SECTION 7.0
 PROPELLERS AND STUFFING BOXES


SECTION 8.0
RUDDER INSPECTION AND TEST 


SECTION 9.0
MISCELLANEOUS WORK


SECTION 10.0
ADDITIONAL "EXTRA WORK" CHARGES


ATTACHMENT 2
MARINE COATINGS SPECIFICATION


ATTACHMENT 3 
SPECIFICATION BID ANALYSIS FORM


SECTION 1.0:  SCOPE OF WORK AND INSTRUCTIONS TO BIDDERS


1.1 
General:  The work to be contracted as a result of bids on these specifications will involve the dry-docking, bottom cleaning, painting and such repairs and modifications as set forth in subsequent sections of these specifications.  All such items shall remain as an option until authorized by the City of Seattle Purchasing Agent.  All questions regarding these specifications shall be clarified at the onboard walk-through scheduled by the Purchasing Agent; this onboard walk-through is mandatory for all bidders.  All questions regarding these specifications that are brought up after this walk-through and prior to the bid award shall be addressed to the Purchasing Agent.


1.2 
Description of vessel:  The Fireboat "Leschi" is constructed of welded steel plate, twin screw, twin rudder, 14 knot Vessel of the following principal dimensions and characteristics:



Length, overall  . . . . . . . . . . . . . . . . . . . . . . . . .108 feet



Beam . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 27 feet



Draft . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10 feet



Displacement  . . . . . . . . . . . . . . . . . . . . . . . . .  
303  tons


           Propellers. . . . . . . . . . . . . . . . . . . . . . . . .4 Blade 72 inch


Thrusters. . . . . . . . . . . . . . . . . . . . . . . . . . Bow and Stern


1.3 
Previous Dry-docking:  The vessel was last hauled out in October of 2009 for scheduled maintenance and inspection at Foss Maritime, Seattle, WA.

1.4
Fire Department Access:  All authorized Officers and members of the Seattle   Fire Department shall be allowed access to the Vessel at any time for inspection.  Authorization shall be granted from the Project supervisor.  The Vessel crew will not perform any of the work listed for bid in these Specifications while the Vessel is in the contractor’s yard.   Vendor's representatives shall be permitted access to install contracted items beyond the scope of these Specifications if the Project supervisor has granted said permission.  The contractor shall install and maintain a safe means of access aboard the Vessel at all times.


1.5  
Liability:  The contractor agrees to fully protect the vessel and owner against any and all claims for personal injuries to workmen, or any other person, or for personal injury, including death, which may result from the operations under this Contract, whether such personal injury or death is caused by the contractor, his agents or assigns, or by any Sub-Contractor.  The contractor shall be responsible for any damage to the Vessel, or any part thereof, or persons or property of other persons, caused by his employees, agents or assigns, or by any Sub-Contractor in carrying out the work to be performed as herein specified, or due to any defective gear, plan or method used in carrying out the contract in accordance with these Specifications.  


1.6  
Qualification of Bidders: Dry-docking must be at a facility within the Puget Sound Area.  Bidder shall have been in business for a minimum of five (5) years and have successfully completed one (1) project of similar size and scope  


1.7
Delivery of the Vessel:  The Seattle Fire Department shall deliver and take redelivery of the vessel at the contractor’s facility. Should tug services be required to assist the vessel through navigation channels or into lifting facilities, they shall be provided at the contractor’s expense.


1.8
Vessel Security:  During the contractor’s possession of the vessel, the contractor shall be responsible to provide security of all City of Seattle Fire Department property, (including but not limited to the vessel) and any third party owned property aboard the vessel.


1.9
Work Progress Schedule: The contractor shall prepare a work progress schedule to identify the start and completion dates of major events for each work item and submit it to the Project supervisor at time of delivery. If at any time the contractor anticipates difficulty in meeting the schedule, the Project supervisor shall be immediately notified verbally, followed by a letter stating the pertinent details and an updated work progress schedule.  Receipt of this notification shall not be construed as a waiver of the contract, the redelivery date, or other schedule requirements. 


1.10 
Progress Inspections:  Inspections by the Project supervisor or his designate shall be conducted only at the owner's discretion, unless otherwise stated in these Specifications or requested more frequently by the contractor.  Generally, these inspections will be conducted a minimum of three times each week. The contractor shall provide the Seattle Fire Department with office space adjacent to the vessel. The office shall be equipped with phone service not directed through a switchboard and shall have touch-tone service, if available.  A fax machine will be made available.  The contractor shall provide a minimum of one parking space adjacent to or within reasonable distance of the vessel.  


1.11
Standards of Work:  All work performed pursuant to these Specifications shall conform in all respects to installation and application instructions set forth by the manufacturers' instructions of the various products used.  All workmanship shall meet or exceed those standards considered to be proper marine practice.


1.12
Clean-Up: The contractor shall at all times keep the work site free of accumulation of waste material or rubbish from and about the site of work and shall leave the work and it’s vicinity broom clean or equivalent unless otherwise more exactly specified.


1.13
Dry-docking Date:  Upon submitting a bid, the bidder shall specify a date on the attached Specification Bid Analysis Form, to deliver the fireboat for dry-docking.  Said date shall not be more than forty five (45) calendar days from the date of the on-board walk through.  Dry-docking date may be changed by mutual agreement between the contractor and the Purchasing Agent.


1.14
Lay Days:  The cost of sufficient Lay Days and dockside days to complete all work identified in these Specifications, except for “Extra Work” (Section 10), shall be included with the bid price for dry-docking and re-floating the Vessel, Section 2.


1.15
Redelivery Date:  Upon submitting a bid, the bidder shall specify the number of days (calendar days) required for completing work in Sections 2 through 9.  The Redelivery Date shall be the total number of days specified in the bid award after the Dry-docking date.  If the dry-docking date is changed per 1.14, the Redelivery date shall be changed accordingly.  


1.16
Specification Bid Analysis Form:  All bids shall be submitted on the attached Specification Bid Analysis Form (attachment 3).  This form must be completed in full, signed by an authorized officer of the bidding company, and submitted to the Purchasing Agent.  This form establishes the bid price and number of lay days for all work identified in these Specifications.  Bids submitted on this form shall include all overhead, material and labor costs, including all costs incidental to hiring labor, unless otherwise stated in these Specifications.  Attachments of additional information that is not included on the Specification Bid Analysis Form will not be accepted and shall be just cause for rejection.  Contractor will be held to prices quoted and the number of lay days quoted for work, and is encouraged to carefully evaluate work to be done and bid accordingly.


1.17
Definitions:


CONTRACT:  The Contract resulting from this bid process, the provisions of which are contained in these Specifications and the attachments thereto.



CONTRACTOR:  The bidder, to whom a Contract is awarded, to perform the work in these Specifications.



EXTRA WORK:  Additional work above and beyond that which is identified in these Specifications.  Extra work ordered requires the joint approval of the Project supervisor, Manager and Coordinator.



LAY DAYS:  Days the Vessel will be in dry-dock.  Does not include the day in and the day out of dry-dock.



DOCK DAYS:  Days the vessel is in the shipyard, excluding lay days.


MATERIALS:  Any article, part, assembly or apparatus necessary to perform a specific work.



EMERGENCY WORK:  Work of an emergency nature that is undetectable until the vessel is actually in dry-dock and totally exposed for inspection.



OWNER:  The City of Seattle Fire Department.



PROJECT COORDINATOR:  The Captain of the Fireboats. 


PROJECT MANAGERS: The Support Services Division of the Seattle Fire Department, specifically, the Captain of Services and the Department Fleet Manager.


PROJECT SUPERVISOR: Chief Engineer 



SFD: Seattle Fire Department




SPECIFICATIONS BID ANALYSIS FORM:  Attachment 3 to these Specifications upon which bidders must submit their bids and which by reference hereto becomes a part of these specifications (see Section l.17 for complete description).


VESSEL:  The Fireboat "LESCHI."


SECTION 2.0:  DRY-DOCKING AND RE-FLOATING THE VESSEL

2.l
The Vessel shall be dry-docked or hauled out on a marine railway, evenly resting on sufficient keel blocks, and securely braced by bilge blocks, without damage to the Vessel or its contents.  Keel blocks shall be set to insure the Vessel's docked attitude closely approximates its normal trim attitude.  


2.2
The contractor shall immediately furnish a safe means of entry on-board the Vessel, and shall maintain such means of entry during the Vessel's stay in the contractor’s yard.


2.3
The contractor shall supply to the vessel a minimum of 50 amps of 480 volt, 3 phase electrical power to shore-power connection. 


2.4
The Vessel shall be re-floated immediately upon completion of all work requiring the Vessel to be out of the water.  The contractor shall be responsible for the proper closure and securing of all hull fittings prior to re-floating.


2.5
Quote price to include 2.1 through 2.4, and any lay day charges per 1.14.


SECTION 3.0:  CLEANING AND INSPECTING HULL SURFACES

3.1
After dry docking the Vessel, the underwater surfaces shall not be allowed to dry until they have been thoroughly cleaned.


3.2 Hull surfaces to top of rub rail shall be cleaned with a high pressure; 2000 to 3000 pound freshwater wash.  A scrub brush may be used where necessary to facilitate cleaning.  No chemicals, abrasive scrubbers, sand or other abrasive material shall be used in the cleaning process.


3.3       Upon completion of hull cleaning an inspection shall be conducted by the  



 contractor and the project supervisor paying close attention to areas of


            active corrosion or coating failure. At this time the proper preparation 


            and coating procedures will be determined.


3.4
Sea Chest and Thruster Tunnels: When the vessel is out of the water and before hull cleaning, the sea chest and thruster grates shall be removed. The following shall be accomplished:



A.   The interior of the sea chests and thruster tunnels will be cleaned the same as the underwater portion of the hull.



B.   Sea chest and thruster grates shall not be installed until approved by the project supervisor or his designate.



C.   The following sea chests and tunnels are involved:



       1.   4 fire pump suction sea chests


       2.   2 sea water cooling sea chest



                  3.  Bow and Stern thruster tunnels



3.4
The project supervisor shall be contacted after underwater surfaces have been properly cleaned. At this time all sea chest valves will be inspected by the contractor and the Project supervisor to determine if any repairs are needed. 

SECTION 4.0:  CATHODIC PROTECTIONS

4.1 Provide and install new zinc anodes: The vessels hull is fitted with a total of thirty six (36) --- weld on cast type sacrificial zinc anodes. 


4.2 All sacrificial zinc anodes attached to the exterior underwater portion of the hull shall be examined in company of the project supervisor. At this time the anodes to be replaced shall be designated and suitably marked.   


4.3 Quote cost of new zinc anodes in 12, 24, and 26 pound measures. The new zinc anodes shall be weighed prior to installation. The weighing shall   be witnessed by the project supervisor. Payment shall be made on this certified    weight.


4.4      The zinc anodes to remain shall be masked before coating. All other underwater   coating shall be completed before installation of new  anodes. 


SECTION 5.0:  PAINTING UNDERWATER SURFACES


5.1
GENERAL:  An International Paint System has been utilized throughout this vessel and shall be recoated with same. Surface preparation, primers, sealers and finish coats shall be in accordance with the paint manufacturer’s instuctions for a quality marine finish. The existing coating on the underwater surfaces of the hull is Intershield 300 epoxy anticorrosive primer from keel to mast, with underwater antifouling Interspeed 640 black and top coated with Interspeed 640 red.  The interior bilge spaces are coated with Interuf 262 epoxy anticorrosive  


5.2
All underwater surfaces except propellers, anodes, and depth sounder transducers shall be prepared and painted in the method described in 5.1.  The waterline or boat stripe on the hull shall be raised by eight (8) inches.

5.3
The Marine Coating Specification, Attachment 2, shall apply to all painting of underwater surfaces.


5.4
Quote price per 100 square feet under water surface of hull, spot prep and paint with Intershield 300 A/C.


5.5 Quote price for entire under water surface painting with Interspeed 640 A/F (3 mils DFT) to match existing color.


5.6      Quote price to sand sweep (SP-7) entire under water surface.


5.61   Quote price to blast to (SP7) entire under water surface.


SECTION 6.0:  CLEANING AND PAINTING HULL ABOVE WATER LINE


6. 1
At the owners option, the contractor shall provide all labor, equipment and materials to properly clean, scale or power tool to SP-3, then prime and finish coat all exterior surfaces of the hull above the water line to main deck to include the work boat deployment ramp. The coating system used is International with gloss polyurethane finish—Interthane 990 (black). All areas of damage, active corrosion or coating break down shall be spot blasted or power tooled to SP-6/SP-3. Feather all edges to tight adherent coating. Blow down and or wash to remove dust and debris. For the purpose of estimating, consider spot prep and prime to be limited to 10% of the total surface area.


6.2     At the owners option, the contractor shall provide all labor, equipment and materials to properly clean, scale or power tool to SP-3, then prime and finish coat the bulwarks, main deckhouse, wheelhouse, piping, mast, railings and crane. The coating system is International with gloss polyurethane finish—Interthane 990 (white and red). All areas of damage, active corrosion or coating break down shall be spot blasted or hand tooled to SP-6/SP-3. Feather all edges to tight adherent coating. Blow down and or wash to remove dust and debris. For purpose of estimating, consider spot prep and prime to be 10% of the total surface area


6.3      At the owner’s option, the contractor shall provide all labor, equipment and materials to properly clean, scale or power tool to SP-3, then prime and finish coat the main deck and second deck surfaces. The coating system is International gloss polyurethane finish—Interthane 990(buff) with medium grit non-skid aggregate added. All areas of damage, active corrosion or coating break down shall be spot blasted or power tooled to SP-6/Sp-3. Feather all edges to tight adherent coating. Blow down and or wash to remove dust and debris. For purpose of estimating, consider spot prep and paint to be limited to 5% of the total surface area. 


6.4
The Marine Coating Specification, Attachment 2, shall apply to all above water painting.


6.5
All paint will be applied in strict accordance with the manufacture's instructions, with special attention to surface preparation and weather conditions.  Paint shall be completely cured before vessel is returned to owner.


6.6
The cost of the above painting options shall be determined by the bid price to prepare and paint each described area, as submitted on the attached Specification Bid Analysis Form.


6.7
The SFD project supervisor will inspect all prepared surface areas upon completion of preparation, and before any paint is applied on prepared surfaces.  Upon completion of each paint coat, the SFD project supervisor will inspect painted area for proper paint application before the next coat is applied.  It is the responsibility of the Contractor to ensure that all required inspections are completed before continuing work.  Refer to Attachment 2, “Marine Coating Specifications”.


SECTION 7.0: PROPELLERS, SHAFTS 

7.1
After the vessel has been dry-docked the project supervisor and the contractor shall inspect the two (2) propellers and shafts for damage. The contractor shall provide a condition found report. Propeller/s determined to be damaged and requiring extensive repairs shall be corrected to existing pitch and dynamically balanced. (Shafts are 6 inch propellers are seventy-two inch (72”) four blade bronze)


7.2      Check propeller shaft bearing clearances. Provide a condition found report.


7.3     Repairs to shafts, bearings and propellers due to damage or excessive wear will      
fall under Section10 Extra Work.     


7.4    Quote price per shaft for removal and reinstall, drawings to be provided.

7.5     Quote price per propeller for removal and reinstall.


SECTION 8.0:  RUDDER  INSPECTION AND TEST


8.1
The rudders on the vessel are of welded, all steel construction.  The interiors are coated with Float Coat.


8.2
Remove drain plugs on rudders. Check for water. Rudders found to leak shall be drained, pressure tested to locate leaks and repaired as necessary.   


8.3
Repairs to rudders due to damage or excessive wear will fall under Section 10 Extra Work. Quote price per rudder to remove, reinstall and test.

SECTION 9.0:  MISCELLANEOUS   WORK


9.1 Remove existing stuffing boxes on port and starboard propeller shafts.  Provide and install Kobelco Eagle EVK type include water lubrication.

9.2 Perform an annual inspection \ certification of the engine room Fire Suppression System. (CO2)


9.3 Remove potable water tank access plate. Inspect Potable water tank for coating failure. Provide a condition found report.

 9.4    Install access plate/ clean-out in furnace stack piping in engine room. 6”X12”.    

9.5    Install hinge pocket drain in forepeak deck hatch. Drain to chain locker.

          Provide coverage/removal of soft equipment chain locker.


 9.6    With the small boats removed, survey and provide an estimate to modify the boat launch cradles/system to accommodate the aluminum work skiff on the stbd side and the Mercury RHIB on the port side (reverse of existing lay out). 

SECTION 10.0:
 ADDITIONAL "EXTRA WORK" CHARGES


10.1
It may be necessary to perform "extra work" that is not set forth in these specifications.  "Extra work" shall be considered that of an emergency nature, undetectable until the vessel is actually in dry dock and totally exposed for inspection.  Additional lay days and additional labor to perform said extra work shall be submitted on a Change Order Proposal.  No change in work under this contract shall be made unless a Change Order Proposal is approved by the project manager.


10.2
Quote additional lay day cost per day.  Change Order Proposals shall include additional lay days required.


10.3
Quote hourly labor rates for extra work by skill/specialty, i.e., welder @ hourly rate, machinist @ hourly rate, fitter @ hourly rate, and include overhead in the hourly rate.


10.4 
Material costs for “extra work” shall be based on the contractor’s actual cost for the material plus a percentage handling fee.  Said handling fee shall include the contractor’s cost of locating, purchasing, transporting, receiving and physically handling the material as well as any other costs incidental to supplying material to the job.  Quote the percentage handling fee for material of “extra work”.  A report of time and material expended for work performed on a time and material basis shall be submitted daily to the project supervisor for all “extra work” Time charges shall be the contractor’s hourly billing rate and material charges at invoice cost plus the contractors handling fee.  The contractor shall supply the project supervisor with billing copies for all materials supplied for “extra work” authorized under the terms of these specifications.


10.5
“Extra work” shall be done solely at the option of the project coordinator, managers and director.  The contractor shall not proceed with any “extra work” without specific instruction and written authorization from the project supervisor.  Written instruction shall specify and direct the specific cost and parameters with which the work shall be executed.
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