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[bookmark: _Toc368294785]CURRENT TECHNICAL STATE (SUMMIT SYSTEM)
Background
[bookmark: _Toc367114163]The City’s Financial Management system is a commercial software package the City purchased and implemented in 1999 from Oracle/PeopleSoft, an industry-leading Enterprise application vendor. Over the years, Summit has been enhanced to provide additional functionality. For example, Asset Management and Accounts Receivables and Billing were implemented after the initial implementation in 1999. 
There are over 750 City employees who use Summit to support the accounting and financial business processes. In addition, there are approximately 600 users of the financial management and accounting reports that draw on Summit data. Over the years, Summit has been modified to support unique business processes and to reduce the data entry burden on users. Summit interfaces with many City applications. Summit is on People Soft version 8.8 and was last upgraded in July of 2006.
Technology Environment
The City has completed an inventory of their current technology environment used in conjunction with the PeopleSoft v8.8 system. It can be accessed online at the City’s procurement website: http://www.seattle.gov/purchasing/default.htm
PeopleSoft System Environment
The City’s Financial Production Database resides in an LPAR within IBM P7 Model 770. The database is using Oracle, version 11g r2, which is approximately 420 GB in size. The City recently implemented Oracle’s table compression and partitioning feature.
The Summit system is organized on six LPARS with 5 production databases and 3 production reporting database and 16 non-production databases. Summit has a set of full-size databases with a specific use and refresh schedule. The Summit migration path is structured from Jade (development) to Emerald (User Testing) to Summit production. An independent prototyping database is also available.
[bookmark: _Toc359783613]Summit Portal
Provides link on the City Intranet for access to the PeopleSoft environments and supporting system documentation.
[bookmark: _Toc359783615]PeopleTools
Summit is currently on PeopleTools 8.49.27. PeopleTools 8.45 was originally implemented in 2006 and then upgraded to 8.49 in 2009. 
[bookmark: _Toc359783616]Developer Workstations
Developer workstations are currently on Windows XP with IE8 and Office 2007. In August of 2013, they will be upgraded to Windows 7 with IE9 and Office 2010. 
[bookmark: _Toc359783617]End User Workstations
End Users access Summit from the Summit Portal page on the City Intranet. The City is in the process of migrating from Windows XP with IE8 and Office 2007 to Windows 7 with IE9 and Office 2010. This transition will be complete by the end of November. Some users have Crystal and nVision installed.
[bookmark: _Toc359783618]File Servers
The Financials and PeopleTools software is located on a Novell Server. A copy is also located on a City Wide Novell server and some Windows Servers/workstations. Application Designer and other tools are run from these servers. 
Interfaces
The City’s Financial System has interfaces and integration points with many other systems used by the City’s departments, as well as with institutions outside of the City, such the State of Washington, banks, and the Internal Revenue Service (IRS). 
Summit’s Interfaces can be grouped into three broad categories – 1) PeopleSoft delivered; 2) Summit owned, i.e., interfaces which Summit has developed and is responsible for maintaining; and 3) department owned, i.e., interfaces whose development and maintenance are the responsibility of other departments outside of Summit’s organization. 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Current State
Summit’s interfaces use the following technologies.
1. File upload, consists of FTP to place a file in a folder, along with scheduled batch processing to apply the data to Summit’s tables using custom coding. This process is typically used to handle files created programmatically by other systems.
Excel data upload, used to allow mass data entry for Online [Application] Users, by taking data created within Excel and applying it to Summit’s tables using custom coding. This process is initiated by the users. 
Component Interface, used to allow mass data entry for Online [Application] Users. The tool consists of special Excel templates provided by PeopleSoft and uses delivered application security and delivered application edits to apply data to Summit’s tables. This process is initiated by the users. 
Direct database access, is used primarily for extracts from Summit by departmental owned interfaces. Security and credentials are set at the database level, not application level. 
Web Services are custom developments to support two specific interfaces, and sit between the external applications and Summit. The external applications call the web service, and the web service in turn uses direct database access to connect to Summit. Security and credentials are set at the database level not application level. 
All PeopleSoft modules within Summit Financial System have interfaces. The table listed below show the major inbound and outbound interfaces that are Summit owned or are Department owned interfaces with Summit’s production database. In the diagrams, the numbered lines correspond to Summit owned interface IDs, while the non-numbered lines correspond to department owned and managed interfaces. 
Most departmental owned interfaces are extracts of data from Summit’s tables. We do not have a complete list of all extract processes from Summit. All interfaces where data is input into Summit are identified as Summit owned. 
There are 51 Summit owned system interfaces. The table below breaks those down by module and direction of data flow. 


Current PeopleSoft Interfaces
	Module 
	Total Interfaces Inbound and Outbound
	Inbound to PeopleSoft Module
	Outbound from PeopleSoft Module

	Accounts Payable
	14
	7
	7

	Accounts Receivable
	1
	1
	0

	Asset Management
	0
	0
	0

	Billing
	7
	6
	1

	General Ledger
	11
	4
	7

	Labor Distribution (HRIS)
	1
	1 - Various departments
	0

	Project Costing
	8
	7
	1 (various extracts)

	Purchase Orders
	5
	3
	2

	Standard Budget Journal
	3
	3
	0

	Total Interfaces
	51
	33
	18


PeopleSoft Modifications
The City’s PeopleSoft Financial System (Summit) was modified to address the gaps between the delivered PeopleSoft Financial System and the City’s unique requirements and to address some deficiencies in the early versions of PeopleSoft financials. The City has developed both bolt on modifications and has made changes to PeopleSoft delivered objects.
[bookmark: _Toc359783640]Major Modifications with full specification 
A list of these modifications is found in the spreadsheet inserted below. The table also includes the FinMAP preliminary recommendations about the potential of replacing some of the modifications with Peoplesoft delivered functionality. 

[bookmark: _MON_1442229752]	 
[bookmark: _Toc359783641]Objects modified/customized with Customer Service Request (CSR) documentation 
In addition to the major modifications described above, there are over 1,000 delivered PeopleSoft objects that have been modified and about 3,000 bolt-on/stand-alone processes, programs, objects developed by City. The object types range from Crystal Reports, PeopleSoft Queries, SQR programs, Process Definitions, Unix Scripts, Fields, Pages, Components to non-PeopleSoft objects such asp and asp.net programs.
[bookmark: _Toc347309206][bookmark: _Toc358718821][bookmark: _Toc359783646]Reports
The Summit Team maintains access to a robust list of reports made available to departmental users via the City Intranet and also directly delivered to department report repositories. Several real-time reports are generated from within the Summit application. Reports exist for reporting at all levels within the City, from financial reporting to the City Council and regulatory organizations to financial management, control and accounting reports. In addition to the reports developed by the Summit Team, several of the larger departments have developed their own unique reporting systems that extract data from Summit in order to provide reports and data to their employees.
[bookmark: _Toc359783647]Reporting Tools
The types of reporting tools used at the City include:
1. Crystal - Crystal has a GUI report designer and query driven data extracts. Crystal is used to create reports which require sophisticated data and text formatting. Crystal reports are available in multiple formats – rpt (Crystal), pdf (ADOBE).
However, Crystal is a non Oracle solution and is being replaced with BI Publisher.
nVision tools – used by Citywide Accounting, SCL and SPU for financial reports - balance sheets and statements. nVision is very tightly connected to PeopleSoft data. It is built to work with trees. It provides drill down into additional reports. The tool is used with real-time data; reports are not created by batch processing.
SQR – used by the Summit team currently in some reporting. It is optimized for performance and is strong in situations where data is more important than the presentation of data. SQR reports on the web can be viewed using Swiftview.
asp and asp.net – This is a non-standard PeopleSoft reporting tool. It was chosen because it has summarization and drill down capabilities. This is the tool for creating the Financial Management reports available on the web. These reports run off the TIGER reporting database. However, they provide drill down into real time Summit data. Often times the summarized data and the detailed data might be asynchronous.
[bookmark: _Toc359783648]Current Reporting Technology
Summit reports currently rely on the following infrastructure:
1. Data warehouse - Two financial data warehouses are populated by running various data extracts that summarize Summit data. The data warehouse supports financial management web reports. Data extracts run on scheduled times. 
The data warehouse is an Oracle database on IBM UNIX Servers. 
The following data warehouses are created:
A. Tiger – supports production reports
B. Puma – development database
Summit Application - There are custom reports run within the Summit application to generate purchase orders, invoices, statements, monitor transaction aging, etc. 
Windows Desktop - nVision installed on Windows desktops.
[bookmark: _Toc348619234][bookmark: _Toc348684573][bookmark: _Toc348702489][bookmark: _Toc348702552][bookmark: _Toc348703965][bookmark: _Toc348706536][bookmark: _Toc349210779][bookmark: _Toc349214202][bookmark: _Toc348619235][bookmark: _Toc348684574][bookmark: _Toc348702490][bookmark: _Toc348702553][bookmark: _Toc348703966][bookmark: _Toc348706537][bookmark: _Toc349210780][bookmark: _Toc349214203][bookmark: _Toc348619236][bookmark: _Toc348684575][bookmark: _Toc348702491][bookmark: _Toc348702554][bookmark: _Toc348703967][bookmark: _Toc348706538][bookmark: _Toc349210781][bookmark: _Toc349214204][bookmark: _Toc349218749][bookmark: _Toc351478802][bookmark: _Toc358029360][bookmark: _Toc358031823][bookmark: _Toc358031887][bookmark: _Toc358033954][bookmark: _Toc358034005][bookmark: _Toc358034091][bookmark: _Toc358034141][bookmark: _Toc358034191][bookmark: _Toc358034654][bookmark: _Toc358035518][bookmark: _Toc358036448][bookmark: _Toc358102175][bookmark: _Toc358102519][bookmark: _Toc358102568][bookmark: _Toc358102810][bookmark: _Toc358103075][bookmark: _Toc358103606][bookmark: _Toc358103654][bookmark: _Toc358103919][bookmark: _Toc358104048][bookmark: _Toc358104297][bookmark: _Toc358118941][bookmark: _Toc358119680][bookmark: _Toc358192275][bookmark: _Toc358192681][bookmark: _Toc358193145][bookmark: _Toc358193218][bookmark: _Toc358193385][bookmark: _Toc358217301][bookmark: _Toc358291056][bookmark: _Toc358291131][bookmark: _Toc358718822][bookmark: _Toc359495486][bookmark: _Toc359508606][bookmark: _Toc359539442][bookmark: _Toc359539559][bookmark: _Toc359585974][bookmark: _Toc359586921][bookmark: _Toc359590278][bookmark: _Toc359592051][bookmark: _Toc359592381][bookmark: _Toc359593802][bookmark: _Toc359593882][bookmark: _Toc359594004][bookmark: _Toc359594223][bookmark: _Toc359594608][bookmark: _Toc359594689][bookmark: _Toc359594770][bookmark: _Toc359594851][bookmark: _Toc359595362][bookmark: _Toc359595444][bookmark: _Toc359595524][bookmark: _Toc359595604][bookmark: _Toc359595684][bookmark: _Toc359595792][bookmark: _Toc359595977][bookmark: _Toc359596185][bookmark: _Toc359596614][bookmark: _Toc359596903][bookmark: _Toc359782796][bookmark: _Toc359783649][bookmark: _Toc359783650]
Types of Reports
[bookmark: _Toc359783651]There are a total of eight hundred and forty two (842) reports available to the end-user. The table that follows provides a breakdown by general type of report. 
	Report Type
	Report Count

	Financial Management Reports
	25 

	Control Reports
	198

	Accounting Reports
	554

	User run reports (Summit Application)
	65

	Total Reports
	842



Financial Management Reports 
These are web reports that run off summarized data in the Tiger reporting database. They allow drill down to details. The details are obtained by linking with Summit database real time. 
They consist of Reports for Managers and Analysts and Informational Procurement Reports. 
	Financial Management Reports by Type
	Report Count

	Reports for Managers and Analysts
	14

	Information on Purchase Orders, Encumbrances and Vendor Payments
	11

	Total Financial Management Reports
	25


[bookmark: _Toc359783652]


Control Reports
Control reports are the byproduct of system processes. They give statistics about the processes that ran and also give reasons for why certain transactions did not get processed. Certain control reports are posted on the web. The Control Reports are created daily, weekly, bi-weekly, monthly or yearly.
The following table gives the control reports by Module
	Control Reports by Module
	Report Count

	Payable Reports
	3

	Accounts Receivable/Billing Reports
	9

	General Ledger Reports
	31

	General Ledger ChartFields Reports
	7

	Key Assignment & Journal Load Report
	1

	Key Assignment & Project Cost Load Reports
	2

	Labor Distribution Reports
	14

	Labor Distribution Error Reports
	33

	Labor Overhead Audit Reports
	11

	PS8 Journal Load - Daily Reports 
	11

	PS8 Journal Load - Monthly Reports
	4

	Project Cost Reports
	63

	Project Cost ChartFields Reports
	5

	Purchase Order Reports
	4

	Total Control Reports 
	198



	Control Reports by RUN Frequency
	Report Count

	Daily
	108

	Weekly
	24

	Bi-Weekly
	22

	Monthly
	23

	Yearly
	21

	Total Reports by Frequency
	198


[bookmark: _Toc359783653]


Accounting Reports 
These are reports run in batch and posted in the web or directly delivered to the department. 
	Accounting Reports by Module
	Report Count

	Accounts Payable Reports
	40

	Accounts Receivable and Billing Reports
	11

	Asset Management Reports
	15

	General Ledger Reports
	118

	Internal Services Reports
	2

	Labor Distribution Reports
	35

	Project Cost Reports
	284

	Purchase Order Reports
	28

	System, Operations and Regulatory Reports
	14

	WMBE Reports
	10

	Total Accounting Reports by Module
	557


[bookmark: _Toc359783654]
	Accounting Reports by Report Output Type
	Report Count

	SQR/SWIFTVIEW
	141

	Extract (Excel)
	28

	Adobe
	42

	Crystal
	323

	nVision (Excel)
	20

	WEB
	3

	Total Accounting Reports by Report Type
	557



	Accounting Reports 
	Report Count

	Daily
	15

	Weekly
	36

	Bi-Weekly
	51

	Monthly
	454

	Yearly
	1

	Total Accounting Reports 
	557



User run reports (Summit Application)
Reports developed / customized by the Summit team for end users are embedded within various functional modules and also within the Reporting Tools module of the Summit application. 
[bookmark: _Toc163447151][bookmark: _Toc359783655]Data is extracted through delivered extracts and public queries (real time data extracts) and presented in Crystal / pdf reports. 
	User Run Reports (Reporting Tools Module)
	Report Count

	Accounts Payable
	5

	Accounts Receivable/ Billing
	31

	Purchase Order
	3

	Department Specific
	4

	Total Accounting Reports 
	43



	User Run Reports (Functional Modules)
	Report Count

	Accounts Payable
	3

	Accounts Receivable/ Billing
	15

	Purchase Order
	3

	General Ledger
	1

	Total Accounting Reports 
	22


[bookmark: _Toc359783656]Online application reports
Blanket Contract Search Tool, Consultant Contract Search Tool
[bookmark: _Toc359783657]Ad Hoc Reports 
Created by the Summit team on an as-needed basis. They are required by senior management or to fulfill public disclosure requests. Lack of consistency in chart field usage within the City poses significant challenges while creating these reports.
[bookmark: _Toc359783660][bookmark: _Toc347309210]Crystal and nVision Power Users with Two-Tier Access
Currently there is a small group of about 20 departmental ‘power users’, who have the two-tier reporting tools from the current version of PeopleTools installed on their workstations. The two reporting tools they use are Crystal and nVision, and they use these tools to both create departmental reports as well as run them.
[bookmark: _Toc359783661]Women and Minority Busines Enterprises (WMBE) Reporting Extract Design
The majority of Summit WMBE reports come from an extract created on a monthly basis. A special set of custom extract in the form of a PeopleSoft tables are created to support this functionality.
Queries
The current environment includes the production database (SUMMIT8) and a reporting database (STHELEN). The reporting database is a copy of the production database that is refreshed nightly.
The potential changes in the Chartfield use and values will most likely dictate that these queries are modified. The use of delivered queries provided by the latest release of PeopleSoft needs to be taken into consideration before the custom queries are rewritten. In addition, delivered integration processes and online reporting will reduce the number of required queries in the new environment.
Public Queries
The ability to create public queries is not available to most users. A list of Public Queries that have been developed by the Summit Team and Departments is published on the City Intranet site. These queries can be executed on both the production database and the reporting database.
Private Queries
[bookmark: _Toc359783663]Individual users are allowed to access, modify, and create private queries on the reporting database (STHELEN). Private queries can also be shared between users if the original author of the query is willing to copy it to another USER ID. 
As a general rule, users do not have access to create or modify queries in the production environment. However, there are some exceptions to this rule.
In addition, there are private queries within each Department that are used to extract data, in addition to the Excel extracts shown in the Interface drawings and lists. 
Query Statistics:
There is a function in PeopleTools which allows us to track query usage in PeopleSoft. This Query Administration Tool depends upon the Summit staff turning on the logging function for each query. If this is done, the system will record all usage for each query including execution times, run duration, and the date last run. This tool could be used to control the use of private queries in STHELEN, and also trim down the number of public queries in SUMMIT8 that are not being used anymore. Currently in production, the query log function is not turned on. 
Security
Security processes are based on roles, however the majority of these roles are custom. This is due to the high degree of customization and the limited commonality between the department business processes and the diversity of roles that are currently required. The current roles are custom and have mostly a one-to-one relationship with the permission lists. The permission lists are large and contain elements needed by the majority of users performing similar functions but are difficult to manage when job functions change over time. 
[bookmark: _Toc358718843][bookmark: _Toc358727787][bookmark: _Toc359495521][bookmark: _Toc359508641][bookmark: _Toc359539477][bookmark: _Toc359539594][bookmark: _Toc359585997][bookmark: _Toc359586944][bookmark: _Toc359590301][bookmark: _Toc359592074][bookmark: _Toc359592404][bookmark: _Toc359593825][bookmark: _Toc359593905][bookmark: _Toc359594027][bookmark: _Toc359594246][bookmark: _Toc359594631][bookmark: _Toc359594712][bookmark: _Toc359594793][bookmark: _Toc359594874][bookmark: _Toc359595385][bookmark: _Toc359595467][bookmark: _Toc359595547][bookmark: _Toc359595627][bookmark: _Toc359595707][bookmark: _Toc359595815][bookmark: _Toc359596000][bookmark: _Toc359596208][bookmark: _Toc359596632][bookmark: _Toc359596921][bookmark: _Toc359782814][bookmark: _Toc359783667][bookmark: _Toc358718844][bookmark: _Toc358727788][bookmark: _Toc359495522][bookmark: _Toc359508642][bookmark: _Toc359539478][bookmark: _Toc359539595][bookmark: _Toc359585998][bookmark: _Toc359586945][bookmark: _Toc359590302][bookmark: _Toc359592075][bookmark: _Toc359592405][bookmark: _Toc359593826][bookmark: _Toc359593906][bookmark: _Toc359594028][bookmark: _Toc359594247][bookmark: _Toc359594632][bookmark: _Toc359594713][bookmark: _Toc359594794][bookmark: _Toc359594875][bookmark: _Toc359595386][bookmark: _Toc359595468][bookmark: _Toc359595548][bookmark: _Toc359595628][bookmark: _Toc359595708][bookmark: _Toc359595816][bookmark: _Toc359596001][bookmark: _Toc359596209][bookmark: _Toc359596633][bookmark: _Toc359596922][bookmark: _Toc359782815][bookmark: _Toc359783668]The application security configuration for PS 8.8 City:
Staff positions are not defined within the PS application, decision on appropriate security profile is made by the department security coordinator staff and department manager. The request to communicate the desired profile allows a reference to existing user profile to use as a copy. 
The security setup process does use Lightweight Directory Access Protocol (LDAP) as source of verification of employee status but this consists of manual lookup of the Outlook email account for the user name. User profile requests are communicated manually using paper forms and email. Paper form used for authorization and signature collection is filed by date (not searchable).
Permission Lists consolidate page access for multiple modules and functions, which supported the business roles when created but are not flexible to adapt to changing business processes.
Not using Row Level Security, table or field data security.
Users must contact the Service Desk staff to obtain assistance to reset password.
Security configuration cannot support workflow.
Monitoring of user account roles, permission list conflicts, and other aspects of security related to users is performed using static reports and ad hoc queries. Dependent on city department staff for notice of employee status changes (deletion, move, and role change).
Security configuration differs between production, development, testing and other databases because current practice does not copy security configuration or user accounts when refresh occurs. 
No encryption used to mask Personally Identifiable Information. 
Batch Job Scheduler
Batch processing is a critically important component of the City’s Financial System. All PeopleSoft modules within the City’s Financial System employ batch processing. In addition to module specific processes, Summit has many batch processes that are devoted to reporting and also housekeeping tasks such as database backups, database refreshes and file ftp.
Summit uses the job scheduling application CA-AutoSys, combined with custom scripts in both UNIX and Windows environments, and custom parameters to manage its batch processing. 
Additionally, there are two PeopleSoft delivered processes which have defied efforts at scheduling, and are currently initiated by human intervention. These two processes are Paycycle processing, and nVision report creation. 
The following functionality is provided by the CA-AutoSys application. It is used to schedule, initiate, and monitor jobs in both the UNIX and Windows operating environments. 
Automate job scheduling based on day/time conditions, multiple job dependencies, and detection of files.
Allow multiple schedules for the same job, and allow for easy adjustments to job schedules based upon business needs.
Allow for intervention in the batch system, e.g. to terminate a process or to put it on hold, or to initiate a process in an ad-hoc basis. 
Capture exit codes from jobs, and based upon set up, pause the batch processing and send alert messages to operator’s console.
Detect long running jobs and send alert messages to operator’s console. 
Pass run time parameters to a job. 
Provide multiple levels of security for accessing the scheduling system. This allows designated staff full update authority, and others the ability to monitor batch set up and processing without risking accidental/unintended changes. 
The following functionality is provided by custom Unix Kornshell scripts, which add a middle layer between the CA-AutoSys [scheduling] software and the processes that are run on UNIX based servers. 
Launch and monitor processes from within PeopleSoft’s Process Scheduler.
Launch and monitor processes that are defined outside of PeopleSoft’s Process Scheduler. 
FTP files from the UNIX server to other servers in the City, and outside of the City’s firewall.
Provide housekeeping functions such as file rename, file deletion, file ftp, and sending email. 
Create file names with date/time suffix to allow for reruns of the same job without overlaying output from previous runs. 
Validate that the Id used by the batch job has been given the security to run the process. 
Provide a mechanism for scanning log files for text strings, in order to report conditions which are not reported by PeopleSoft.
Provide a mechanism to easily turn on/off debug flag without changing the job itself.
Standardize Return Codes – e.g. 0=success, 4=warning, 8=error, etc.
The following functionality is provided by custom scripts written in DOS and VB, which add a middle layer between CA-AutoSys [scheduling] software and the processes that are run on Windows based servers. 
Launch Crystal reports jobs, and allow for bundling of multiple reports into one job, by simply providing a list of reports for the job. 
Provide a log file of Crystal reports, showing database name, run times, and record counts for each crystal report. 
Provide a common mechanism for transferring reports to the web for access by users.
Standardize report naming formats, including the addition of Run Dates as part of the report name, to identify multiple runs of the same report. 
Parameters for batch processing include both RunControl parameters for processes that are run through the Process Scheduler, and custom built parameters to support custom processes that are run outside of Process Scheduler. The following functionality has been developed to support parameters maintenance.
Provide a mechanism for creating and maintaining parameters using online pages. 
Automate the updating of dates on parameters that require specific dates. Current methodology achieves this in two ways: 1) for a single instance of a parameter, update the actual values prior to running the process which uses the parameter; and 2) for parameters with multiple instances, set parameter values into the future using Effective Date to control the parameter value in use. 
Provide an audit on tables that store the custom parameters. The audit includes an automated email notification. 
[bookmark: _Toc359783670]

PeopleSoft Supporting Systems/Tools
	Name	
	Description
	Comment

	CA AutoSys
	Job Scheduler
	Manages & schedules Batch Processes

	Oracle User Productivity Kit
	Online End User Training delivery application
	Used to develop & deliver end user training

	Dell Stat
	Application Change Management
	Tracking of development activity and migrations between environments.

	Wire Number Assignment Application
	Custom Access Database to assign a unique payment ID
	

	Excentrics World Unleash It
	Web Application Deployment
	Simplifies one-click XCOPY deployments of web application files, folders and configurations to development, QA and release-staging folders.

	SourceGear Vault
	Source control application
	Used only to deliver releases of web applications to DoIT for deployment to externally facing QA and production web servers.

	Report Master List
	Custom application written in ASP program to list all reports City publishes on the internal website. It also lists custom reports which reside within PIA and manually run by users. 
	We will continue to use this tool unless new PS version can replace all of the custom reports.

	Google Analytics
	Web Tracking Service Provided by Google
	Used to track Summit Web Report usage, Accounting and Financial Management Reports

	Visual Studio Premium (Microsoft)
	ASP.NET Integrated Development Environment
	Custom parameterized drillable report development.

	DevCraft Complete (Telerik)
	Professional UI Controls for .NET
	Some components are used in public-facing reports.

	Fiddler (Telerik)
	Web Debugging Proxy
	Used to QA and debug all traffic between browser and web application or between applications and web services.

	SQL Developer (Oracle)
	Database Development Environment
	Queries, Tuning, Scripting.


[bookmark: _Toc363204389][bookmark: _Toc367102837][bookmark: _Toc367102976][bookmark: _Toc363204411][bookmark: _Toc367102859][bookmark: _Toc367102998][bookmark: _Toc363204412][bookmark: _Toc367102860][bookmark: _Toc367102999]PeopleSoft Systems User Configuration
The City’s configuration documents define the PeopleSoft application design based on the City’s unique business requirements. The documents contain the detail setup, options and settings for PeopleSoft control tables. Each document describes the steps that are required to configure the PeopleSoft modules and communicates business decisions that have been made for each related module. 
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Summit Modifications with Spec_MP.xlsx
PeopleSoft Financials

				6/6/2013 - Revised by Summit

				PeopleSoft Financial System Modifications with Full Specification 

		No. 		Modification		Description 		City's CSR#		Module		FinMAP Recommendations				Special Notes

												Going Forward		Potential Use of PS Delivered Process

		1		M025b AP Use Tax		Enable an “AP Standard Accounts ” function within the Summit Systems.  The functionality is to generate AP use tax offset accounting entries using the designated chartfields specified in the Liability ChartFields group box on the Sales/Use Tax Authorities panel (Tax_Authority).		PS8-682		AP		No		PS Delivered process

		2		M042 ACH and EFT Payments		Modify existing Summit Accounts Payable objects to ensure that the requirements of the City and Wells Fargo are met concerning ACH and EFT payments and management.   
Develope new Summit Accounts Payables objects to provide functionality for ACH and EFT payments, where the functionality does not currently exist. 		PS8-149		AP		Yes		Interfaces to outside institutions

		3		M044_E-Payables		Establishe a new payment method in order to make electronic payments to the Bank of America for Summit Accounts Payable. 		PS8-2298		AP		No		PS Delivered process

		4		M050 Add Ref fields to Voucher		Add Fields to Voucher for Direct Voucher(DV), Direct Voucher Exception(DX) and Travel related reference number(TR)		PS8-193		AP		No		PS Delivered process

		5		M096 Create Paycycle ACH.Wire		Create New Pay Cycle for ACH & Wire Payments		PS8-1462, 1943		AP		Yes		Modifications for Chartfields

		6		M097 Outstanding AP		Create SQR report to replace the Crystal reports’ Outstanding AP report (SNAP075A).  Produces the output in CSV format. 		PS-1708		AP		No		PS Delivered process

		7		M909 Parms for Batch Processing		Method of maintaining Summit’s Unix-Based parameters that control batch processing.  These parameters are stored in files on the unix box in a directory called /summit/$ORACLE_SID/parm and have names like ‘zpccatgy.in’ or ‘zgli05a_quarterly.in’.  		SIR#909		Batch Processing		Further Analysis Required		This may be replaced with Current delivered functionality, however, further detailed analysis is required. 

		8		M094 Integrate BI to PC		Provide Integration from PS Billing to Project Cost		PS8-570		Billing		No		PC Delivered Billing Process 

		9		M017 Journal Approval		This mod is to track the approver id whenever the Journal is marked for post or a journal is marked to be un-posted		PS8-373		GL		Further Analysis Required		This requires further analysis with regards to the delivered workflow and new Business Processes TBD

		10		M052 Suspense_Process		Create suspense journals for journals originating from two modules: 1) Labor Distribution (Journal Source =  PR); and 2) Activity Billing (Journal Source = BI).  These are two of Summit’s custom modules, and the journals created from these modules are created by custom SQR programs		PS8-90		GL		Further Analysis Required		Further Analysis is required.  This customization is used for Labor Distribution and Activity Billing.  Activity Billing is being replaced but there is still a possible need for the Labor Distribution process.

		11		M061 Require Org,Fund,Account		The Org, Fund and Account will be required on certain panels used by Summit.  The Panels and Record Definitions impacted selected by the Functional Team are listed in the Spec. 		PS8-92, 213		GL		No		PS Delivered Combination Editing

		12		M084C Budget Cfwd LT proj		Creates Life-To-Date and Continuing Carryforward Budget journals for all projects within a predetermined accounting range for a specified PC (Project Cost) Business Unit.		PS8-93(?)		GL		Further Analysis Required		Further Analysis is required.  Certain budgets other than Capital Project can be carried forward to the next year. 

		13		M087 Ledger.Budg Denorm		This program provides a denormalized view of ledger and ledger_budg data for reporting and query.		PS8-37		GL		Further Analysis Required		Analysis needs to be conducted to determine the requirements in the 9.1 environment.

		14		M026 PO Enc Summ		Provides for the ability within the Summit system in version 8.8 to display encumbrance data for a PO at a Summary level.  Detail transaction level requirements have been dropped in favor of using PS delivered inquiry pages.		PS8-81		KK		No		PS Delivered KK processes

		15		M095 Create PO Encum tbl		Create a new table to provide one place that has all PO encumbrance data to facilitate reporting, analysis, reconciliation and other purposes.  The table should contain all encumbrance data currently included in the zpo_proj_tot_vw and the zpo_org_tot_vw, as well some additional fields including vendor name, po_dt, entered_dt, accounting_dt, and last_dttm_up		PS8-1362		KK		No		PS KK Delivered processes

		16		M023 Labor OH Calculation		Create tables and panels to maintain the Labor Overhead calculation data and also define the process.   Labor Overhead Calculation process at the Activity, Org, Program, SubClass, or Project chartfield levels based on Account.		PS8-126		Labor Distribution		Yes		Modifications for Chartfields, and detail transactions required for PC

		17		M027 Labor Tables & Acctg Block		Provide the tables necessary to obtain full chart fields and project attributes for coding labor transactions (priced labor, overhead application, benefits, deductions and warrants issued.)  In addition, it will establish the structure for the Accounting Block table, which will be used by applications other than labor. (i.e. Activity Billing & Closing).		PS8-128		Labor Distribution		Yes		Modifications for Chartfields, and detail transactions required for PC

		18		M028 LD Edit & Error Correction		Perform the labor distribution edit and error correction process within Summit.  A correction process will be provided and full editing will take place including combo edits. This editing process will use standard PeopleSoft processes but will not post the journals.		PS8-130		Labor Distribution		Yes		Modifications for Chartfields, and detail transactions required for PC

		19		M011 Key Assignment		enable the accurate entry of Chartfield data on transactions.  This functionality acts to automatically fill in a field, or fields on an input line based on the completion of another field, e.g. assignment of Fund Code based on the Org (Department).  This functionality must exist in both online and batch processing environments.		PS8-88		Multiple  Modules		No		PS Delivered Combination Editing

		20		M012 Activity Closing		Provide the capability to “close” accumulated Project Activity charges from the Activity to the appropriate G/L asset or expense account.  It has been designed for use by SCL & SPU only.		PS8-108		PC		No		PS Delivered PC Status functionality

		21		M013 AFUDC		Develope an SQR to calculate AFUDC (interest) for projects/activities and create records in PROJ_RESOURCE and CA_ACCTG_LN_PC for the calculated interest amounts.  Journal Generator will be used to pass the costs to the GL.  Other delivered panels/records are being used to store the interest rates.		PS8-110		PC		Further Analysis Required		PS Delivered Interest Calculations

		22		M020 Custom Proj Act Panels		Provide for the entry and storage of Project Activity attributes within new and existing Project activity records.   Add new fields to PROJ_ACTIVITY table.		PS8-112		PC		No		PC Online pages		1.  Description/Business Requirements:        Seattle City Light (SCL) and Seattle Public Utilities (SPU) capitalize interest associated with construction work in progress (commonly called, AFUDC, Allowance for Funds Used During Construction).  People Soft Projects has delivered functionality to calculate the interest based on accumulated capital project/activity charges and update the PROJ_RESOURCE Table with the calculated amounts.                                                                                                                                                                1.1    Inadequacy of Delivered Process: In delivered PS version 8.8, AFUDC could be calculated using an Application Engine program PC_INTEREST.  However, this process did not meet the City’s needs and decided to continue the use of the customized SQR instead. The delivered process does not populate account and deptid in PROJ_RESOURCE and uses the maximum value of fund and program.  Although, the population of account and deptid can be easily tweaked, using the maximum value of fund or program is inadequate and bad design. Modifying the application engine to use the appropriate fund or program entails re-designing the delivered process. A decision was made to retrofit the custom sqr for AFUDC calculation instead.

		23		M032 Project Cost Allocation		Create a staging table within PeopleSoft’s Project Cost environment, so that the allocation process can be verified before being applied to Project Cost and General Ledger.  A second major objective is to keep data in GL and in Project Cost synchronized.  		PS8-117		PC		Further Analysis Required

		24		M034 Activity Billing		Provide for the ability within the Summit system to create balanced ‘billing’ journals in multiple business units to record revenues, expenditures, cash and due to/due from entries based on expenditures collected in activities (formerly known as SFMS Work Orders) or in an external system.  The ‘billing’ journals will be created based on a set of rules which may vary depending on the business unit and the agreement(s) that exist between business units.  The word “billing” is used to identify the journal entry to be created and does not mean the creation of a physical invoice, is more of a funds transfer system. 		PS8-113		PC		No		Contracts to Billing functionality.

		25		M068 Inquiry Panels for Activity		Provide a summary view of Activity information that is not currently available in the vanilla version of PeopleSoft Financials.		PS8-165		PC		No		PC Delivered Account processes

		26		M016 GL.PC Common Entry Pt		Often, accounting entries need to be coded with both the GL Chartfields and Project Cost Chartfields (attributes).   The main focus of Mod 16 was to add the Project Cost Chartfields to the Journal Line record, to provide a single point of entry for transactions destined for GL and PC.  The editing of PC Chartfields, posting to Project Cost, and various other supporting tasks were added to make Mod 16 one of the larger modifications to the initial Summit implementation.		PS8-89, 406		PC and GL		No		1. Delivered PC and GL processes for dual feed. 2.  PC to GL Reconciliation processes.  3. PC and GL to KK delivered processes   4. And other processes.

		27		M098 PeopleTools mods		Gray the Run Button after a process has been launched (LOADPROCSRQSTDLGPB.FieldChange and RowInit). This is to prevent the user from launching a second process for the same set of Upload Transactions which has caused duplicate transactions to loaded in the AP Application.				PeopleTools		No		PS Delivered PeopleTools lastest version.

		28		M029 PO Print Alterations		The PeopleSoft PO Print SQR (POPO005.SQR) generates a standard printed purchase order that needs to be modified to reflect the City’s requirements.   Several changes are requested to the printed purchase order  including the addition of the “City of Seattle’ to the heading, the printing of several new fields , modification of the layout, improved page numbering , and the optional printing of chartfields.   		PS8-1		PO		No		PS Delivered process

		29		M030 RFQ Alterations		Modify the RFQ Print SQR  (PORFQ01.SQR) provided by PeopleSoft to include all information required by the City		PS8-78		PO		No		PS Delivered process

		30		M040_Doc_type_po		Allow Summit users to classify contracts and purchase orders by type of purchase agreement.   In order to accomplish this a new field has been created  z_purch_doc_type, “Doc Type”  and will be required on purchase orders and contracts.  This will allow presentation of PO data by the new doc type field, for data entry, for on line inquiry and for reports. 		PS8-80		PO		No		PS Delivered process

		31		M041 Link Voucher & Vendor Contract		Allow Vouchers to reference a Vendor Contract.  Currently only Purchase Orders can reference Vendor Contracts.		PS8-192		PO		No		PS Delivered process

		32		M045_B_Contract_And_Doc_Type		Enforcing dollar limit edits on Doc Type of DV & Enforcing Blanket Contract ID on PO’s and Vouchers		PS8-2239, 2313		PO		No		PS Delivered process

		33		M046_Enchancement_to_Mod45_Vendor_ Contract_Edit		Put in an edit to ensure the vendor and contract combination matches the contract setup.		PS8-2576		PO		No		PS Delivered process

		34		M057 Multiple Vendor Contracts		Allow more than one open-item vendor contract per vendor.  This is consistent with current business practices, where more than one open-item contract may be written for the purchase of an item, and another for the maintenance.		PS8-241		PO		No		PS Delivered process

		35		M084A_PO_Enc_CF		Encumbrance Carry Forward based on open PO’s at year end.  Use of delivered PS PO_ROLLOVER functionality will replace Mod84A -  		PS8-93(?)		PO		No		PS Delivered process

		36		M090 Doc Type		This modification will change the current values for Document Type.  It will also add Document Type to four Voucher Style pages so that it can be entered by the user.  New PeopleCode will be written to bring over Document Type from PO’s also.		PS8-371		PO		Further Analysis Required		Potentially

		37		M043 Dept Rpt Str Audit		Develop an audit and security process for the DEPT_RPT_STR tree.  The audit process must be restricted to the DEPT_RPT_STR tree only which means that no other tree under Tree Manager will be involved or affected by this audit process.  The security itself must be applied to selected users of Central Accounting allowing them access to the DEPT_RPT_STR tree under Tree Manager and will only apply to this particular tree.  The authorized users will have the ability to add, change, or delete Nodes, Leafs, and descriptive information of both Node and Leaf structures under the DEPT_RPT_STR tree.  All other users will be locked out of the DEPT_RPT_STR tree, but will be able to view the tree under Tree Viewer.		PS8-2085		Reporting Tree				PS Delivered Security Role to limit access

		38		M059 Printed Req Alterations		Modify the Requisition Print SQR  (PORQ010.SQR) provided by PeopleSoft to include all information required by the City.  The modification  also includes adding  new fields to REQ_HDR and related  pages.  (This modification was retrofitted during the upgrade to 8.8 under CSR # PS8-79)		PS8-79		PO

		39		M070 Consultant Contract Search Tool		Effective 2011, FAS Purchase Order Policy mandates Consultant Contract documentation stored as attachments to Summit Purchase Orders.  City purchasing division requests the expansion of Summit Vendor Contracts Search (Reporting) Tool so blanket and consultant contracts can be viewable online. 		PS8-2701		PO

		40		M100 WMBE Reporting		This modification is created to consolidate all the information on the Summit WMBE system.  Currently there are several pieces of information regarding WMBE certification, WMBE registration, and WMBE reporting, but it is spread out over several folders and applications.  		 		PO

		41		M099 Blanket Vendor Contract Search Tool		The Blanket Vendor Contract Search Tool (also known as BCST) is an interactive web search that shows all existing Summit blanket vendor contracts.  It provides access to the actual contract itself as well as high level details such as vendor name and ID, contract number, contract status, description and a begin and expiration date.  Access is provided to City employees via the Inweb. Users outside of the City can search for Blanket Contracts via PAN.		PS8-2642		PO
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		Module		Number of Current Customizations

		Accounts Payable		6

		Batch Processing		1

		Billing		1

		Commitment Control		2

		General Ledger		5

		Labor Distribution		3

		Multiple Modules Key Assignment		1

		Project Costing		5

		Project Costing & General Ledger		2

		PeopleTools		1

		Purchase Order		13

		Reporting Tree		1

		Customization Total		41






