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The world we live in has changed dramatically from the time when the original designs for financial information systems were created.  Related business processes appropriate for those systems built in the 1970’s and 1980’s have also changed. Where previously mainframe systems were state of the art and one “box” did all the processing, today servers are joined to create “computing tools” with processing times that were not, until recently, dreamed possible. Mainframe processing and technology was based on linear processing while today’s database technology is based on relationships that use a matrix approach.  Instead of linking applications through interfaces, applications are now integrated. The integration allows data to flow from one application to another and builds the data as events occur.  This is a radically different design and approach from the independent applications with their “own” data and sharing only common data.   Today’s information is joined with processes to move the data from, for example, a grant proposal to an award and contract, to a project and to the General Ledger and the data forms a matrix by using the table relationships.  
Not only have technologies, system logic and hardware changed but the applications used in the original City of Seattle (the City) PeopleSoft implementation have changed and evolved in the intervening years.  At that period of time, functionality was limited and many of today’s features had not even been conceived, especially for public sector clients.  
The current SUMMIT PeopleSoft v8.8 environment (SUMMIT) poses a challenge to the City from all of these factors in addition to the system being added – on to rather than re-designed over the years.  The solution requires a focused, systematic approach to address the many factors that have contributed to the current environment.   For example:
· Interfaces used to move data from one application to another need to become integrations
· Customizations developed as bolt-ons now need to be evaluated against current delivered functionality
· Modifications embedded on top of the bolt-ons as business requirements changed over time also need to be evaluated and retired where possible
· Access to pages that are restricted through security access need to be evaluated against the interactive processing of the latest versions
· Business processes defined within each department need to be standardized at a City-wide level in a manner that balances operational needs and enterprise wide information requirements
· Limited information sharing within departments needs to be reviewed especially where appropriate from a transparency perspective and where departments are open to share
· Departments working as silos need to identify opportunities to work inter-dependently and leverage diminishing resources 


Previous studies and reports identify that the current design and configuration of SUMMIT limit the ability of the system to meet current business requirements.  To make all the changes to the configurations, organizational structures, and processes requires a re-implementation of the applications.  Re-design and re-configuration would achieve:

· A platform for the standardized financial and Project Costing (PC) business processes
· A City-wide data structure and view of financial and PC information
· The structured flexibility that departments need for specific business processes
 
This report confirms and expands upon many of the findings and recommendations of previous studies conducted by the City regarding PC business processes and the challenges within the current SUMMIT environment.

In an activity-based enterprise such as the City, PC functionality and information are critical components to complete and accurate financial reporting and audit ability.  To meet the PC business needs of the City, a new information system design based on the latest financial, PC and project management process requirements needs to be implemented.  This would also allow the City to streamline processes and improve the overall management of financial information. 
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The Fast Track Start-Up phase of the Project Costing (PC) standardization project was tasked with confirming the City’s current PC processes using a representative set of City departments.  The confirmation process consisted of a review of previous studies and review of business processes and high level requirements during PC Current State workshops. The analysis also included the systems, integrations and interfaces providing functionality for PC functions across the City. 
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The approach to the Fast Track Start-Up phase of the project was to confirm the current business processes is outlined below. 

Accounting Process Review (APR) project documents and other reports were reviewed and exceptions to best practices noted.   The three (3) key foundational documents (foundational documents) developed in recent years with recommendations presented and approved by the precursors of the FinMAP Advisory Group are:

· City of Seattle Accounting Process Review (APR) Project – Future State Recommendations (APR Report) -approved in Q1 2010
· Accounting Process Review (APR) Project - General Ledger ChartField Recommendations and Adoption by FinMAP Advisory Group  -approved in Q1 2010
· SUMMIT Chart of Accounts Redesign ChartField Design Report -approved Q1 2009
Two other previous studies were also reviewed:
· SDOT Accounting Process Review Current State Assessment
· DPR Joint Accounting/Budgeting Process Project DRAFT Current/Future State Report (Tucker Report)
A presentation was given at a Special FinMAP Advisory meeting on June 27, 2012 to provide the history of the three (3) key foundational documents. It was agreed, at that time, that these documents and the recommendations therein would serve as a baseline to move forward with the Procure to Pay and Project Costing Process Standardization projects and assumptions relating to PC ChartFields.   
The eight (8) representative departments for PC Confirmation of Current State Analysis included:
· Department of Parks and Recreation (DPR)
· Human Services Department (HSD)
· Seattle City Light (SCL)
· Seattle Department of Transportation (SDOT)
· Seattle Center (CTR)
· Department of IT (DoIT)
· Finance and Administrative Services (FAS)
· Seattle Public Utilities (SPU)

A series of eight (8) workshops were held over a three-week period from July 11 to July 26, 2012. An initial workshop was conducted on Financial Foundations to level set with all participants an understanding of financial capabilities in PeopleSoft and stress the importance of ChartFields as the foundation for the General Ledger as well as PC Ledger.  Please see Appendix 8.1:  Workshop sessions and participants for further information.

Additional workshops were conducted to review the SUMMIT v8.8 PC processes against the representative   departments’ current processes.  Worksheets were completed by participants to document the commonalities and variances of the processes within the SUMMIT system.  It was also noted if a department was using a sub-system in lieu of using a process within the SUMMIT system.

Current customizations to the SUMMIT system were reviewed on the City inWeb site and through discussion with the SUMMIT team.   The site contained a listing and diagrams for the customizations.  Analysis and findings were drawn based on all of the information gathered as a result of the workshops and are included in this report.
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In the PC Fast Track Start-Up phase, the following assumptions were made:
· The PC Current State phase consists of eight workshops composed of sixteen (16) sessions attended by the 8 representative departments.
· The foundational documents with recommendations previously approved by precursors to FinMAP Advisory Group provide the foundation for the ChartField organization and structure moving forward.  Specifically, the:
· processes delivered in the PeopleSoft system are designed to treat the PC table (PROJ_RESOURCE_TBL) as an equal ledger to the General Ledger.  The PROJ_RESOURCE_TBL is a detail ledger that is posted real time or with batch timing to upload data from the revenue and costing processes.  These processes all use the ChartFields and control tables as critical data
· PC Ledger and General Ledger must both have the same ChartFields because PC is a detail ledger and not a sub ledger to the General Ledger  
· Further development of the General Ledger ChartField structure will be conducted outside the scope of the current project.
· For Grants and Contracts, documentation contained in PeopleBooks v8.8 was used in lieu of the SUMMIT system web pages since neither Grants nor Contracts is currently licensed by the City.
· For the Online Reporting sessions the screen shots for the presentation were taken from PeopleBooks v8.8 and were used in lieu of the SUMMIT system web pages.  This functionality has been turned off in the SUMMIT system due to the use of the Activity ChartField as Project ChartField. 
· The PC, Grants and Contracts modules provide the required transaction costs and revenue recognition processes as referenced in the Accounting Process Review Project Future State Recommendations Report dated February 24, 2010.
[bookmark: _Toc335268960]Summary of Findings and Recommendations from the APR 
The foundational documents and the Tucker Report all specifically mention that: 
· ChartFields are not used consistently within or across City departments.  The APR Report covered several departments while the Tucker Report studied only DPR.
· There needs to be an enterprise level coordination of not only the data structure components but how they are used.  This includes ChartFields, Control tables (e.g. Locations), and Orgs (also known as DEPTID).
· There must be a balance between the City’s requirements and those of the individual departments.
The City of Seattle Accounting Process Review Project Future State Recommendations report makes the following ChartField Recommendations:
· There are six (6) General Ledger ChartFields recommended and they are:
· Fund
· Org (DEPTID)
· Account
· Program 
· Another field (a possibility is Fund Affiliate) 
· Scenario
It is recommended that the Program ChartField be used as designed in PeopleSoft .  Currently this ChartField is not being used as designed for tracking high level costs rather it is being used for FERC, BARS, and Utility reporting.   Another ChartField, such as Fund Affiliate, needs to be added and could be used for these reporting requirements. 
· There are five (5) PC ChartFields and they are:
· Project
· Activity
· Resource
· Category
· Sub-category
The Tucker Report, completed specifically for the Department of Parks and Recreation, details how they use the SUMMIT system ChartFields and Org (Department) fields.  The results of this report are in line with the finding of the APR Report recommendations detail analysis.  
In summary, the current project confirms the findings of the previous reports which are accessible for easy reference through the link below:
http://dea-sharepoint/FinMAPdefault.asp/   (Key Foundation Documents folder)
Specifically confirmed findings within the City of Seattle Accounting Process Review (APR) Project – Future State Recommendations (APR Report) include:

· Section 3 - Future State Vision including the following sub sections
· 3.1 SUMMIT for the implementation of Commitment Control, Grants and Contracts
· 3.2 Enterprise Budget System
· 3.3 Enterprise Project Management System
· 3.4 Enterprise Financial Data Warehouse if implemented as part of a later phase
· Section 4 - Recommendations
· 4.1 ChartField Usage
· 4.1.1 General Ledger ChartFields
· 4.1.2 PC ChartFields
· Confirm recommendations regarding the five ChartFields and particularly  note that the Activity ChartField is being used inappropriately and it is also being used to accommodate customizations for processes that have delivered functionality i.e. Program as a roll-up of a set of projects; used in place of the allocations process and is used by Billing and Asset Management  
· Confirm the Level of Complexity to make the changes to the Activity field is high including implementing a new structure to utilize new functionality (e.g. Funds Distribution/Billing) has a high level of complexity.  This should only be done in conjunction with re-implementation to a new release (v9.1 or higher).  This means that the requirements to complete this process involve restricting the Project Trees, the Time Collection Process and the interfaces.  These changes would have a significant impact on the upstream and downstream processes which includes Labor Costs from the HRIS system, Project Reporting, and Project (Grants) Billing 
· 4.2 PC Attributes - confirm all the Attribute Recommendations 
· 4.3 PC Related Customizations – confirm the Recommendations  
· 4.4 PC Functionality – confirm the principle with the statements in this section. However, the current project indicates that the complexity of the interfaces is greater than previously indicated given the requirements for timely reporting as expressed during the Current State workshops.  Also the inability to reconcile is greater than previously indicated and is of particular interest to the various auditors given the current business environment 
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The workshops provided the attendees the opportunity to confirm their department’s business processes and high level requirements with the processes delivered in SUMMIT system (which is a highly customized version of PeopleSoft v8.8) and the delivered processes in PeopleSoft v8.8 for Grants, Contracts and PC.    

The workshops provided a forum for questions and answers on how departments could move to more standardized City-wide processes while still addressing their specific business requirements.  The acknowledgment, at the outset, that one size does not fit all, allowed for a on how alike the requirements are for the individual departments.   Where requirements differ, the exceptions (high level requirements) were noted on the worksheets. 

The SUMMIT system is so heavily customized that there is minimal use of the delivered functionality available in PeopleSoft PC module v8.8.  Delivered features not available or disabled in the SUMMIT system include:

· Hyper-links for easy access to various pages within PC when looking at or researching a specific project. 
· My Projects which is a button that identifies a specific project to a User Id and thus provides the user with a list of projects that they are interested in or working on several of the fields within the pages were not used at all or used sporadically.
· The delivered approval process that is within the PC application used to relate project managers at various levels with the project tree structure for approvals.   Projects have been set up with a start date of 01/01/1901 which is a date used by the delivered PeopleSoft system to define configuration that is delivered with the system.  Best practices dictate that this date should not be used by a client organization as it is a PeopleSoft system configuration date.  The use of this date for a project at the City has the potential to confuse the system.  In addition, it makes the start date for a project irrelevant.  The start and end date in conjunction with the project processing status of a project, drive the logic for processing both cost and revenue transactions.
· The functionality which provides the capability to drill down to see a specific project related transactions.  This functionality allows the project manager or project accountant to be pro-active with unauthorized charges.
Other:
· ChartFields within the SUMMIT PC application are applied in a variety of ways by each Department.
· Project Trees are defined to the seven levels originally established in the early versions of PeopleSoft.  The Tree functionality has subsequently been enhanced which now allows up to twenty-six (26) levels with a Project Tree.  This functionality would eliminate the need for the department trees and allow one Project Tree for the City.  Employing the new number of levels would sufficiently meet the project reporting requirements for both the City and the departments. The ongoing management and maintenance of the Project Tree would need to be addressed.
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The workshops confirmed that the departments use various definitions for their own reporting requirements when using the General Ledger ChartFields.  For example:
· The Program ChartField is used to define a set of Projects, instead of defining this set of projects as a Program in PC.   Program in the General Ledger has a completely different meaning than a Program in PC.  
· The Program ChartField is used by GEN to capture summary category of expenditures to comply with State BARS.  It is not used for Revenues or Balance Sheet accounts.  These codes are mostly key assigned and are based on the Org and Activity ChartFields.
· For SCL, the Program ChartField is used to capture summary category to meet financial reporting requirements for FERC.  It is used for all accounts and is also derived via key assignment from the Activity ChartField.  
· For SPU, the Program ChartField is used to capture summary categories to meet GAAP financial reporting requirements.
· Activity, which is a PC ChartField, is defined in both General Ledger and PC as a task or set of tasks by industry and accounting best practices.  Across departments, the Activity ChartField is used in a variety of ways, in some cases for totally unrelated functions. 
·  As reported in the SDOT Accounting Process Review Current State Assessment document and the Tucker Report, the ChartFields are utilized inconsistently across the City.  The result is an extraordinary amount of manual conversions of the data on Excel spreadsheets to capture information for consolidated reporting at the City level.  The Current State workshops confirmed that SDOT and DPR are not the only departments that use the ChartFields for purposes other than as defined by the system.  
· ChartFields are not the only fields that are defined by the individual departments for their own use. In addition, important control tables such as Location and Department (Org) are also being utilized to capture department-specific data. 
· The Current State workshops confirmed that all the departments use the ChartFields and the basic configuration table fields for their own purposes. Thus, the ability to produce City-wide financials reports for a specific ChartField or combination of ChartFields is nearly impossible.
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Project budgeting functionality and budget tables exist within the PC module.  This provides the ability to budget and track revenue and costs for a specific project, or the rollup of a group of related projects. The Current State workshops confirmed:
· All project budgets are loaded into the Standard Budget Journal in General Ledger and not consistently loaded into the PC Budget tables as some departments load some their Capital Improvement Projects (CIP) projects, but not others.  This means that all project reporting must be generated after the month end close.  This timing creates a five to six week lag period for PC data.  Cost data should be available at the end of each pay period for best practice and purchase data should be available as it is incurred. This lag time results in the inability to produce timely reports for a project that is comparative to the project budget.  
· The current business process for CIP in some departments is to load them into PC Budgets. However, not all departments currently use this process for CIP projects.
· Project Budgets processes are not consistently loaded into the PC Budget tables so the ability to use the following delivered  functionality is not available:
· Commitment Control processes for Projects 
· Web page reporting for a Project’s budget to actual revenue and expenses
· The ability to develop a process to make changes to a project’s original budgets for costs or revenue in the system.  A change order process is a formal process whereby changes to the original budget and or project scope are structured so that the contract changes are also tracked.  When budgets are loaded in the Project Budget Tables, the delivered process can be used and tied back to the contract when required 
· Using this functionality as delivered would provide managers at all levels to have access to PC data in a timely fashion.  This functionality would also eliminate the six (6) custom reports that the end-users use on a sporadic basis.  
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Currently, invoicing and revenue recognition processes are generated from the five custom pages in PC that have evolved over time from the original customization found in PeopleSoft v6.0.  As upgrades were applied either new customizations were added or the existing customizations were retrofitted to the pages or processes in later PeopleSoft versions. 
Cost transactions originate either from the Labor Distribution interfaces from the Human Resource Information System (HRIS), or from the Purchase Order(PO) and Accounts Payable (AP)applications using the delivered Posting Process for Procurement and AP.  A major frustration for both the Project Accountants and Project Managers is the systems inability to prevent a cost transaction from posting to their project in error or where there was not an authorized expenditure.  Currently, there is an elaborate set of processes that include closing and reopening a project to stop a cost transaction.  If delivered workflow were to be used, the Project Manager would be responsible for authorizing a specific purchase being charged to their project.  This process would enhance a Project Manager’s ability to control costs. 
Since POs in the SUMMIT system for project costs are not being used consistently, and requisitions within the SUMMIT system are used only occasionally, the approval workflow that exists in PeopleSoft v8.8 for Project Manager is not being used which further reduces the value the current system can provide. 
The current drill-down functionally to review transactions at the detail level is not being used.  Therefore, when a Project Manager tries to identify which costs are being charged to their projects, it becomes an arduous, manually intensive task.
These findings were documented during the project accounting workshops as well as the Activity Billing and Revenue Recognition sessions.  For additional details see Section 5.2 Activity Billing/ Labor and 5.6 Revenue Accounting. 
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The project management functionality available in PeopleSoft v8.8 is not being utilized.  The actual activity/task management is being managed in third party systems within individual departments.  
The most common project management application being used other than PeopleSoft throughout the individual departments is Microsoft Project. However, in a few instances, departments are using other custom project management systems that utilize a differing number of database technologies. Uploading or downloading transactions, in these other custom project management systems, is conducted through either the systems bound integration tables, custom developed features, or relies on database interoperability between disparate systems.
Project Managers have no access to the SUMMIT system PC application pages. 
The level of project management expertise in departments is dependent on the:
· Type of project (i.e. capital, operations, or maintenance)
· Dollar value of the project
· Department’s policies
The above findings were confirmed by participants during the Project Lifecycle workshop sessions held specifically for Project Managers.
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There are five (5) custom pages that provide the Activity Billing/Labor  functionality.  The Activity Billing pages are specifically used by the majority of the representative departments for billing and revenue recognition.  The remaining departments use third party systems for billing.  Regardless of the billing system being used the billing data is:
· Loaded into tables that load the Proforma Process
· Loaded to the actual invoicing process 
· For external customers, the invoices are created manually
The Pointer Page diagram below shows two (2) (Activity Billing and Pointer Page)of the five (5) custom pages  that were designed when SUMMIT v6.0 was implemented  when Activity Billing was implemented for Inter- and Intra- fund transfers.  The Activity Billing customization has been continually maintained and modified since its inception.
 The following is a very high level drawing of the extremely customized Activity Billing process.
The first three (3) of the five (5) custom pages (not shown) provide information that is used by the various interfaces to determine what type of project (e.g.  Grant funded) is being billed.  The two pages depicted in this diagram show the billing and revenue recognition processes depending on the funding and/or type of transaction costs.


In addition to being a complex, custom system to maintain, workshop participants stated that depicted processes require a number of manual manipulations of the data in Excel spreadsheets to make sure that the revenue recognition and downstream processes “have the correct numbers”.
It should be noted that the PeopleSoft delivered Billing Worksheet is a key component in the billing process. It is responsible to bring together the various components of an invoice, based on the various conditions for billing a project, such as:
· Grant funded
· Capital project with a variety of funding sources
· Operational project
· Across departments
· Other conditions 
The Billing worksheet is not being used in the SUMMIT system.
The workshop participants confirmed that the processes created a level of frustration for the end-users because of the complexity and difficulty of using these manually intensive processes.  The current customizations do not meet the participants’ billing and revenue recognition requirements because they were not designed for Intra- and Inter- Fund transactions.  Specifically, they do not meet the billing and revenue recognition for Grants and external billing.
[bookmark: _Toc335268967]Revenue Accounting 

Currently, Revenue Accounting and Revenue Recognition are driven from the Pointer Page as shown in the diagram under Activity Billing/Labor.  For those projects that are billed based on costs, such as rate based billing, the process to verify costs and complete billing, requires a variety of both manual and system interventions. 
For other types of billing, especially Grants billing, there are complex workarounds due to the number of variables that exist within Revenue Accounting for Grants. In order to remove the burden of these complex workarounds, both the Grants and Contracts modules would be required to retire the Revenue Accounting for Grants customization.  
Every department utilizes the Pointer Page as the starting point for a manual process that ties into billing at the Proforma page.  These manual processes are complex and intricate, and are therefore difficult for the individual departments to describe or document..

[bookmark: _Toc335268968]Project Reporting 

Project Reporting has two components.
1. The first component is a set of six (6) custom reports supported by  custom processes that provide information on the following:
· Expenses and Budget by Activity 
· Revenue and Budget by Activity
· Expenditure and Budget by Account
· Expenses, Billing and Closing by Account
· Revenue and Budget by Account
· Amount Class Summary Total
These custom reports and processes provide all related project data.  From the workshops, it was made clear by the participants that two of the reports (Expenses, Billing and Closing by Account and Revenue and Budget by Account) were actually used out of necessity to manage the project costs and perform the billing.  
 
However, the reports are not timely because they are run after the month-end closing.  This creates timing issues for billing, cost containment and project cost management.  This set of custom processes are not sufficient to meet the needs of either the individual departments or the Program and Project Managers.

The processes and requirements were confirmed by participants during the Project Accounting workshop.

2. The second Project Reporting Component is composed of screen shots and descriptions from PeopleBooks v8.8 for the delivered functionality for :
· Flexible Analysis – the ability to review a project based on the inquirer requirements
· Transactions in progress – the capability to review project specific transactions online
· Analysis inquiries  - the capability to review and analyze specific transaction detail in addition to what is available in transactions in progress pages
· Review of accumulated transactions – ability to view summary data for a project online.
· Calculate percent complete – ability to calculate percent complete for a project

The workshops confirmed that the custom processes for project reporting that were previously adequate no longer meet departments’ business requirements.  It should also be noted that this online functionality would eliminate or reduce the dependency on queries and move toward the requirement for one source of data. 

[bookmark: _Toc335268969]Grants  
As previously stated, Grants Billing is part of the five (5) custom pages discussed in Section 5.5 Activity Billing/ Labor and 5.6 Revenue Accounting. Keeping track of the grant documentation and the processes for grant management (from proposal to award) is either performed manually, or is completed in other systems.  Each individual department maintains their own processes for managing proposals, and store the proposal and proposal applications in Microsoft Excel spreadsheets, of varying complexity.  This individual approach for managing proposals has made it virtually impossible to extract a City-wide view of Grants applications and proposal data, into a single, consolidated view. 
Currently, Central Accounting produces monthly Grant Reports on the City inWEB site, based on the criteria that a Grant has a Catalogue of Federal Domestic Assistance (CFDA) number.  At any point in time, the revenues and expenditures of any Grant, which has a CFDA number, can be queried.  However, although this information is available on line, there is no current system functionality to retain and access all of the associated Grants documentation from a single, common location.
A workshop was presented in two sessions from PeopleBooks v8.8 for Grants.  A two session workshop was conducted to review and discuss PeopleBooks v8.8 for Grants. During the sessions screen shots and descriptions were used to aid in the discussions.  Session work papers were distributed and completed by participants. There was strong interest by the participants for the use of Grants Module.  
The motivation for implementing the Grants module is twofold.  

First, for the proposal process, the Grants module:
· Becomes a repository for proposal documents 
· Maintains the budget for the revenue and costs
· Identifies the beginning of the project cycle

Second, the award process sets the stage for Contracts and PC to manage the Grant projects and various funding sources.  The award process:
· Creates the contract details with the Contract module which includes the various funding sources
· Maintains the grants documentation
· Creates the project budget and loads it to the PC budget tables
· Creates the project and activities
· Links the project to the contract and grants modules so that the data accumulated during the linked processes can be accessed and reviewed from the PC pages

The participants in the Grants workshops confirmed that the current manual processes and the discussion on the potential fit of this model to the City requirements are both good indicators that this module should be included in the v9.1 Fit Gap sessions.  
  
[bookmark: _Toc335268970]Contracts 
Similar to Grants the management of Customer contracts is a completely manual process with the exception of HSD which has a Contract Management System to manage their contracts. The majority of departments have their own set of manual processes.  These systems are composed of Microsoft Excel spreadsheets and paper based filing systems.  There is a close working relationship with the Legal Department and in some cases there is a Contracts Manager and/or a Contracts Department.  The relationships are based on need and there is no central repository of customer contracts that are related specifically to grants and grant related projects.
These contract Current State processes were discussed and confirmed by participants in the Grant Award session of the Grants and the Contracts workshop.  
The combined and coordinated use of these grants and contracts processes creates an environment where data is only captured at the point of agreement in the negotiation process (recognizing that often there is limited negotiation involved in the awarding of a Grant). The links between Grant, Contracts and Projects modules maintain the history for reference.
The following diagram depicts a very high level view of the Grants to PC to General Ledger processes. It is presented as a conceptual diagram to show how the three modules are linked together, providing the  flexibility to meet the City’s Grants and Contracts requirements:



The Grants, Contracts, and PC modules are designed to function on the following assumptions:
· Information and data are collected over time by a variety of individuals
· Information and data are “added to” a given event
· An event can be
· a date 
· an action 
· a status 
· a milestone
· a percentage of completion

· These events trigger the next step in a continuous process
· Conditions can be combined to create complex conditions when required
· Multiple funding sources with different conditions can be met using multiple lines in either the contracts module or within the project or activity on the rates page

The various conditions and solutions were discussed and diagramed during the sessions.  The Grants Award process discussion and the Contracts discussions among participants confirmed that the Contracts module should be included in the v9.1 Fit Gap workshops.
[bookmark: _Toc335268971]Findings and Analysis
Findings from the Current State analysis are documented below.
[bookmark: _Toc335268972]Opportunities to Standardize on a City-wide level

There are few opportunities to standardize PC processes and practices on a City-wide level in the current SUMMIT v8.8 system, for the following reasons:  

· A set of diverse business processes have developed over time.  Just as the SUMMIT system includes layers of customizations, so the departmental business processes have built up over time, layer upon layer.  The original end-users had processes, many of which were in their heads or in crib notes or process aid documents, which were not updated.  As the business environments changed, these business processes also changed and usually informally. That is, the processes and changes were not documented.
· The combined effects of the layering of the SUMMIT system customizations, the turnover of employees over the years, changing business environment and processes results in a non- standard business and technical environment. 

The Current State workshops confirmed that high level PC processes and business requirements across the City do provide opportunities to standardize processes, practices and technology applications. Participants from the representative departments provided preliminary support to address these opportunities. 

Based on the reasons stated above, it is our finding that the implementation of PeopleSoft v9.1 would provide the City opportunities to consolidate and standardize processes, practices and technology. 
Opportunities for standardization within the PeopleSoft v9.1environment would include:

· Departments are activity- based which means that grants, operations and maintenance activities are tracked using “project accounting” or “cost accounting” methods.  This creates a project-centric environment where the PC application is a critical component for accurate financial reporting.  Activity-based processes require a project for all like activities.  This means that every department could be part of standardized project cost accounting processes.  This could be achieved by using a set of approved high level activities that meet the City’s requirements and the business needs for departments.  For example, activities such as Design, Construct, and Administration are already in use in several of the representative departments.  These values would be determined as part of the configuration. 

· City departments incorporate one of three business models: services, construction, or rate-based.  Moreover, some departments are combinations of two or three of these models.  With the appropriate configuration, PeopleSoft Financials will accommodate all three of these models and combinations of the models.  High level business process models could be created based on these business models and then the departments could design their individual processes to roll up to the City-wide process.
· At the Program and Project levels a project management system could be designed that achieves standardization City-wide while balancing operational requirements by:
· creating a project in PeopleSoft at a high level and then integrating with the sub-system to download data from PeopleSoft.  PeopleSoft PC would “own” and govern the data and subordinate systems could have varying levels of capability for viewing and editing data depending on the departmental needs (and governance/data sharing agreements).  Thus, all financial reporting would be at the SUMMIT level, and project management at the project task level  
· controlling costs at the level that the department identifies as most appropriate for individual project 
· using Project Management within the PeopleSoft PC application or integrating with a third party tool such as Microsoft Project or Primavera. These tools would be used to manage projects at the department/operational level
	
· Standardization is also supported by using Project Reporting Trees differently than at present.  Currently there are over 200 separate departmental trees that are maintained.  Using branching functionality, one reporting tree could be built with multiple branches.  This would facilitate both departmental project reporting and City-wide reporting.  
These changes would create an Enterprise System that looks like the following diagram instead of the current system that is a collection of interfaces.  



[bookmark: _Toc335268973]Opportunities and Risks to Modify Configurations and/ or Remove Minor Modifications in v8.8 environment 

Any change to the current SUMMIT v8.8 system configuration or removal of minor modifications will present challenges that are broad in impact and carry a high associated risk.  
A number of these impacts are outlined below.  
Due to the complexity of the custom Activity Billing process, the ability to standardize on the City-wide level in the current SUMMIT v8.8 environment it is extremely difficult for the following reasons:
· The current SUMMIT system and specifically the PC module is composed of the upgraded functionality for v 8.8 as the base tables with a set of customizations whose original design was that of a mainframe and not a relational database environment.  As the PC module matured in PeopleSoft, additional customizations were added to inhibit the new functionality and restrict the use of the system to the original design.
· The Activity ChartField is the basic building block for this custom functionality.  This field drives the entire customization.  To use the Activity ChartField correctly within PeopleSoft PC functionality requires significant restructuring with a high level of complexity.
· The current structure limits the system’s functionality with regard to Activity Billing preventing the implementation of the Grants and Contracts modules.  See the Recommendations in the APR Report under 4.1.2 PC ChartFields and 4.3 Project Cost Customizations MOD #34. 
The logic of the PeopleSoft Financials system in its entirety is driven by the ChartFields, SETIDs and Control tables. The implications are:
· The core configuration for SETIDs in SUMMIT needs to be expanded to five positions from three positions.  After version PeopleSoft v7.5, a five position SETID was required due to the processing and data issues identified in previous versions. The SETID is the major key for the PeopleSoft system and required in most of the tables as well as processes. This conversion process would impact the majority of the tables in the financial system (from five to six thousand tables).  
· ChartFields have not been used consistently with the same definitions as discussed in the various APR reports.
· The delivered ChartFields within an application have not been used consistently across the modules as identified the APR and Tucker reports.
· Control tables have not been configured for the City-wide requirements.  For example, Locations is a control table that needs to contain the values for the entire City and all the business units/departments that use this table as part of their functionality and process requirements. Changes to minor modifications identified in the previous reports would require significant analysis to identify downstream process impacts. 
Any modification of ChartField configurations in the current SUMMIT system will also create a cascading effect on the current customizations from a processing perspective. A number of impacts are identified below: 
· The Time Entry system uses the Activity ChartField instead of Project ChartField to report time.   Changing the logic to project would have an impact to the Labor Distribution process from HRIS and the SUMMIT PC customizations contained on the five custom pages.  These five pages drive the current interfaces to the Billing application and Revenue Recognition process. It should be noted that some departments, such as HSD, use the Project, Activity, and Org ChartFields as designed; however, they are not in the majority of users.  
· Changing from over 200 Project Trees to one Project Tree with branches would cause the rewriting of the Project- based reports.  This impacts the analysis, development and testing of reports and online reporting. 
· The misuse of PC fields, whether ChartField or Control table field is so pervasive and the volume so great that changing the values to the defined field would impact not only a specific module but all the upstream and downstream processes.
The APR reports imply, but do not clearly state, that the SUMMIT system must be reconfigured to produce the stable financial reporting system the City requires.  This is due to the number of fields impacted and the required restructuring of the reporting trees being so extensive that to achieve the goals of standardized PC business processes without re-implementation would be very time consuming and very costly.

[bookmark: _Toc335268974]Opportunities within v9.1 environment

The recommendations in the APR Reports regarding General Ledger and PC are as relevant today as they were in early 2010.  The Current State workshops confirmed, in greater detail, the conclusions of this report.  The current project findings support the following recommendations, including: 
· A call for the implementation of the Grants, Contracts and the use of the Allocations functionality.
· That the Grants and Contracts modules eliminate the five custom pages in the Project tables and as stated in the report: “should only be done in conjunction with re-implementation to a new release v9.1 or higher.” 
· That system integration be used instead of interfaces to further reduce customizations.
· The use of Key Assignments be changed to use Combination Codes (Combo Codes) for v9.1 as the rewritten Commitment Control tables require the new functionality.  
· The use of the new Microsoft Excel upload and download processes in lieu of custom interfaces.  
· That rates and delivered processes be used for the Grants, Contracts and PC to enable Accounting processes and the elimination of customizations.


System and application benefits to consider, in addition to those in the APR Report, include the:
· Implementation of standardized business processes through creating an environment of positive change.  A re-implementation in the PeopleSoft v9.1 environment could serve as a catalyst for this. The updated processes contained in the application will facilitate the required changes to enable standardization of processes and practices. This is dependent upon senior management commitment to support and sustain standardization.
· Consistent training for all departments on the “new system” would work to remove such long-held notions as “we have always done it this way, so why change.”
· Ability to rely on supportable application and processes.
· Elimination of the Activity Billing pages and billing interface customizations by implementing Grants and Contracts modules.  Given the number of customizations in the current SUMMIT system, there may be some very minor customizations that remain.  Those minor customizations will be identified in the v9.1 Fit Gap.  
· Design and configuration of the system to meet current business requirements.


Other PeopleSoft v9.1 features the City might take into consideration are:

· PeopleSoft v9.1 made major improvements to all the applications in the Financials suite of applications including:
· latest version of PeopleTools
· advances in security including row level security
· improved technologies  including web services for integration and interfaces

· PeopleSoft v9.1 presents an entire suite of improvements and enhancements in PC which include:
· graphical Web Pages that show the Activities and Work Breakdown Structure ( WBS)
· delivered workflow engines 
· activities tied to WBS
· enhanced project budgeting processes
· project pages with added custom fields for business process individualism 
· enhanced communication features with PC, Grants and Contracts

[bookmark: _Toc335268975]Conclusion and Next Steps

This report confirms and expands upon many of the findings and recommendations of previous studies conducted by the City regarding PC business processes and the challenges within the current the SUMMIT system environment.  

Based on the findings in this Fast Track Start-Up phase, it is appropriate to continue to the Envision phase of the Procure to Pay and Project Costing Standardization project and to conduct a Fit Gap analysis of v9.1 for PC processes and functionality (including Grants and Contracts).  This analysis will identify the fit of v9.1 to the City’s high level business requirements and identify and note any gaps which need to be further analyzed in the design phase.  

Due to the magnitude and complexity of change which will be required to standardize PC processes, practices and migrate to a new version of PeopleSoft, Future State workshops must include an overview of new business processes, key role requirements and systematic capture of changes to each representative department. An analysis of options regarding business process and/or system changes which can be made in the current v8.8 environment and whether upgrade or re-implementation paths are appropriate will be conducted to recommend an approach to the City. Subsequent to decision by the City, a roadmap that includes change management activities may then be developed. 
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	PC Project Accounting
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	Department                                           Attendees
	1
	2
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	5
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	7
	8
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	11
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	City Budget Office (CBO)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	CANC
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	1
	1
	1
	1
	1
	1
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	1
	1
	1
	1
	1
	1
	 
	1
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	1
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	1
	 
	 
	 
	 
	 
	1

	Hannah Mitchell-Shapiro
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1
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	Steve Spada
	1
	1
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	Aaron Sommer
	1
	1
	1
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	1
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	Makiko Tong
	1
	 
	1
	1
	1
	1
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	Precy Tugublimas
	1
	 
	1
	1
	1
	1
	1
	1
	1
	 
	1
	1
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	1
	12

	Mary Unangst 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1
	 
	1
	2

	Jay Zhao
	1
	1
	1
	1
	1
	1
	1
	1
	1
	 
	1
	1
	 
	 
	 
	1
	12

	Human Services Department (HSD)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Val Landicho
	1
	1
	1
	1
	 
	 
	 
	1
	1
	 
	1
	1
	 
	1
	1
	1
	11

	Amanda Sadler
	1
	 
	1
	1
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	2
	3
	4
	5
	6 
	7
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	 Department of Information Technology (DoIT)
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	1
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	1

	Ayele Dagne
	1
	 
	1
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3

	Shauna Fitzner
	 
	 
	 
	 
	 
	 
	 
	 
	1
	 
	 
	 
	 
	 
	 
	 
	1

	Joan Hirata
	 
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	Doug Patton
	 
	 
	1
	1
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	Teresa Siegel
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	Jeff Davis
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	Christine Chea
	 
	 
	1
	1
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	1
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	1

	Mark Mikkelson
	1
	1
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	1
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	14

	Nelson Park
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	Margaret Raihl
	1
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	2

	Mike Simmonds
	 
	1
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	Alex Tang
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	3
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	Candice Chin
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	David Conway 
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	1

	Dorinda Costa
	1
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	 1
	 1
	4

	Marion Hitchcock
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1
	1

	Jana Duran
	 
	 
	 
	 
	 
	 
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	Matt Lanier
	 
	 
	 
	1 
	1
	1
	 
	1 
	 1
	 
	 
	 
	 
	 
	 
	 
	5

	Kathy Mares
	1
	 
	1
	1
	1
	1
	 1
	1
	1
	 
	1
	 1
	 
	 1
	 1
	 
	12

	Cheryl Ooka
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	Christine Patterson
	1
	1
	1
	1
	1
	1
	 
	 
	 
	 
	 
	 1
	 
	1
	 
	1
	9

	Jason Miller 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1
	 
	 
	 
	1
	1
	3

	Monica Schmitz
	1
	 
	1
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3

	Gail Srithongsuk
	1
	 
	1
	1
	1
	1
	1
	1
	1
	 
	1
	1
	 
	1
	1
	1
	13

	Madeline Quigley 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1
	1
	2

	Minh Ta
	1
	 
	1
	1
	1
	1
	1
	1
	1
	 
	1
	1
	 
	 
	 
	 
	10

	Trevina Wang
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1
	 
	 
	1

	Seattle Public Utilities (SPU)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Debbie Brookbank
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1
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	1
	 
	 
	 
	 
	 
	 
	 
	1
	 
	1
	 
	 
	 
	1
	1
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	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1

	Linda Johnson
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1
	1
	 
	1
	1
	1
	6

	Jeany Lau
	1
	 
	1
	1
	1
	1
	1
	1
	1
	 
	1
	1
	 
	1
	1
	 
	12

	Kathleen Organ
	1
	 
	 
	 
	1
	1
	 
	1
	 
	 
	 
	 
	 
	1
	 
	 
	5

	Marichu Romero
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1
	 
	 
	 
	 
	1

	Flora Wang
	1
	 
	1
	1
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	1
	1
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	8

	Phil Yamamoto
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1
	1
	1
	3
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	38
	14
	35
	35
	23
	23
	16
	23
	21
	0
	25
	22
	0
	20
	19
	18
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[bookmark: _Toc335268978]Interfaces and Integrations with Financial & Operating Systems
	Overview of Worksheets

	 This series of worksheets presents a high level view of the Interfaces and integrations 

	that exist in the current SUMMIT system.  Due to the number  and the complexity of  

	custom Interfaces within SUMMIT, it would be extremely difficult to develop a 

	comprehensive picture of the PC interfaces and integrations at this point in time.  

	The following workbook is an initial step in the analysis process. 

	

	 Contained in this workbook is information provided by workshop participants.

	

	

	 It should be noted that many of the systems listed on the P2P analysis also included in the PC analysis.   

	The costs for projects are also part of the P2P processes and as a result Procurement transactions 

	And PC transactions are closely integrated.

	

	 All the departments that participated in the PC Workshops use the delivered integrations from

	Procurement for the CAPITAL IMPROVEMENT PROJECTS (CIP) at a minimum.  In the Future State 

	This should include all types of projects including Operational and Maintenance projects. 

	





	High Level Summary  provided by the SUMMIT team:
	 

	
	
	
	
	
	
	
	
	
	
	

	SUMMIT ACTIVITY BILLING, POINTER VALIDATION and I03
	
	
	
	

	BRIEF DESCRIPTION OF ACTIVITY BILLING PROCESS
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Initial Project/Activity & Billing Agreement Setup 
	
	
	
	
	

	
	Project and Activity are set up in SUMMIT
	
	
	
	
	
	

	
	A billing agreement is setup in SUMMIT for that Project and Activity
	
	
	
	

	
	Agreement Lines containing account pointers are set up for the billing agreement
	
	
	

	
	These pointers are used to provide the ChartField coding for the resulting billing journals, for
	
	

	
	both the "billing" side and the "paying" side.
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	A department who is billing another department typically requests that the other department provides the pointers to be

	
	put on the billing agreements for the charge coding.  
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Account Pointer Setup
	
	
	
	
	
	
	
	

	
	Departments create pointers that provide ChartField coding for billing agreement transactions
	
	

	
	
	
	
	
	
	
	
	
	
	

	Proj Resource Transactions are entered into SUMMIT with Project and Activity coding 
	
	

	
	When related to a project and activity that has a valid billing agreement established these transactions

	
	may be  billed
	
	
	
	
	
	
	
	

	
	Transactions may come from journals, labor, vouchers, (Analysis type ACT - Actuals)
	
	

	
	Special Transactions may be loaded via I03 interfaces for billing purposes (Analysis type SVC - Service)
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	High Level Summary  provided by the SUMMIT team:
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	SUMMIT Programs
	
	
	
	
	
	
	
	

	
	I03 Project Cost Load Program
	
	
	
	
	
	
	

	
	Can be run in  batch or on line;  an excel file or flat file may be loaded;  transaction data loads to  proj_resource

	
	Batch programs run approximately 7:00 daily (for DOIT)
	
	
	
	
	

	
	Key Assignment applied; edits applied;  validated transactions are loaded;
	
	
	

	
	transactions that do not pass I03 edits (errors) are not loaded; control reports are produced and are transferred to the web.

	
	
	
	
	
	
	
	
	
	
	

	
	Activity Billing programs
	
	
	
	
	
	
	

	
	Pointer Validation program 
	Daily
	
	
	
	
	
	

	
	
	Program runs daily at 7:00 pm to validate the ChartField coding on the pointers attached to billing agreements;

	
	
	Edits are as of the parm billing end date (which will vary for weekly / monthly billing)
	

	
	
	Reports are produced and transferred to the web daily
	
	
	
	

	
	
	The purpose of the daily edit program is to provide time to departments to clean up the pointers prior

	
	
	to when the actual billing programs will run
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	Note:  account pointers may or may not include the project/activity on the billing agreement

	
	
	Also, note that a wildcard may be used on account pointers, which tells the billing program to use the

	
	
	same coding as is on the source proj_resource transaction.  Wildcards are not "validated" by the pointers

	
	
	validation program.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	High Level Summary  provided by the SUMMIT team:
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Weekly/Monthly Billing
	
	
	
	
	
	
	
	

	
	
	The same pointer validation program precedes the running of the actual billing program weekly/monthly

	
	
	If a department has weekly parms, billing will run every Friday
	
	
	

	
	
	If a department has monthly parms, billing will run at month end
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	Only billing agreements whose associated pointers pass validation will be billed when billing program runs

	
	
	Wildcard values (*) on pointers are not edited.
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	For an agreement to actually bill, the agreement must be active as of the billing end date

	
	
	and all pointers on the agreement must be valid (valid pointer flag = 'Y')
	
	

	
	
	Also, the transactions in proj_resource must have an analysis type of ACT or SVC
	

	
	
	and the accounting date on the transaction must be between the billing parm, begin and
	

	
	
	end date and the accounting date must be equal to or less than the sys date.
	

	
	
	Also, the bi_distrib status needs to be "N" or "P", indicating it has not yet been fully or partially billed.

	
	
	(After being billed, distrib status is updated to "D" or "P", and res_user5 field updated with amount




	DoIT Systems
	
	
	

	Name of System
	Type of System
	Type of Software or Program
	Interfaces and Integration Points with Summit

	Facility Center
	Database
Work order & inventory7 system; tracks inventory purchases and uses; maintain inventory records used by Communication Technologies Group
	Tririga now purchased by IBM
This System and its applications are used to track costs, revenue & activities.
	Together with Time Timekeeper, Pinnacle and Facility Center, these systems integrate to DoIT ABD where Activity Billing is based on.  Also called the TMS Billing system which interfaces with SUMMIT via I03.
Uploads data and download costs.  Also used to create Journal Entries for Inventory to the General Ledger.

	TIMEKEEPER

	Part of the TMS billing system that tracks labor hours by project.  Labor Costs are calculated at billing rate.

	In-house web application that reads current work order numbers from facilities center and allows techs to enter billable time to the work order

	Together with Facility Center, Pinnacle and Conference Bridge these systems integrates to DoIT ABD where Activity Billing is based on.  Also called the TMS Billing system which interfaces with SUMMIT via I03 upload.


	CONFERENCE BRIDGE

	Track International conference calling

	in house application

	Together with Facility Center, Pinnacle and Conference Bridge these systems integrates to DoIT ABD where Activity Billing is based on.  Also called the TMS Billing system which Interfaces with SUMMIT via I03 upload.


	PINNACLE 

	Keeps track of recurring charges of desk phones and wireless device billings

	Windstream

	Together with Time Keeper, Pinnacle and Conference Bridge these systems integrates to DoIT ABD where Activity Billing is based on.  Also called the TMS Billing system which Interfaces with SUMMIT via I03 upload.


	
COMMSHOP BILLINGS

	To Process Comm Shop Billings

	
Access

	
Converted to CSV format and uploaded to SUMMIT via I03 Activity Billing


	  
COMMSHOP INVENTORY TRACKING/WO SYSTEM

	Track inventories purchased and used in Comm Shop.  It also tracks labor to the work order which is the basis for their billing.  Report is extracted and converted to Excel format and sent to Finance for billing.  This Excel file is run thru Access where it assigns SUMMIT Activity cost of goods sold, and applicable taxes.  See below process for the integration to SUMMIT.

	MCM Technology

	 
Doesn't integrate with SUMMIT.  We use the data to support CommShop billing entries in SUMMIT 


	SEATTLE CHANNEL BILLING

	To process Seattle Channel Billings

	Excel/CSV file

	Uploaded to SUMMIT via I03 Activity Billing


	Data is taken changes are uploaded to SUMMIT
	Interface 03
	Date is up-loaded from the sub systems.
	The Proj-Resource table and the Billing application tables

	Cost data is downloaded from SUMMIT
	Excel spreadsheets
	 
	 

	The Budget is loaded via Excel upload to the Standard Journal process dictated by the Central Budget Office.
	 
	 
	 

	Queries are used extensively for project analysis and other processes.
	 
	 
	 





	HSD Financial Systems
	 
	 

	Name of System
	Type of System
	Type of Software or Program
	Interfaces and Integration Points with Summit

	CMS (Contract Management System
	database
	Contract  Management System
	Upload and download using the custom interfaces and/or Excel upload and download.

	Billing is manual within the Billing and Accounts Receivable Applications.
	 
	 
	 

	ARRA is used to track Grants.
	 
	 
	 

	Project Costs are downloaded from SUMMIT into Excel spreadsheets and tracked manually.  
	 
	 
	 

	Project Structures, Activities are uploaded to SUMMIT via Excel upload process. 
	 
	 
	 

	The Budget is loaded via Excel upload to the Standard Journal process dictated by the Central Budget Office.
	 
	 
	 

	Queries are used extensively for project analysis and other processes.
	 
	 
	 

	Seattle Center Financial Systems 
	 
	 

	Name of System
	Type of System
	Type of Software or Program
	Interfaces and Integration Points with Summit

	ARRA is used to track Grants.
	 
	 
	 

	Excel spreadsheets are used to upload to existing Custom interfaces.
	 
	 
	03 and 05 are used

	From Excel spreadsheets, the billing is uploaded to the Billing process in SUMMIT.
	 
	 
	interfaces 03 and 05 are used

	These processes are used on a weekly and monthly basis.
	 
	 
	 

	The Budget is loaded via Excel upload to the Standard Journal process dictated by the Central Budget Office.
	 
	 
	 

	Queries are used extensively for project analysis and other processes.
	 
	 
	 

	FAS Financial Systems
	 
	 

	Name of System
	Type of System
	Type of Software or Program
	Interfaces and Integration Points with Summit

	Storm
	 
	City's Cash Receiving database.
	 Direct interface over night to SUMMIT

	Envision
	 
	City’s claim Tracking and Management System 
	 Payment information manually input to and download from SUMMIT

	Excel download is used to track projects.
	 
	 
	Use the 103 custom interfaces for billing files – load to the Proj_Resource table.

	Queries are used extensively for project analysis and other processes.
	 
	 
	 

	Download SUMMIT data to Excel and use Macros to track and summarize data.
	 
	 
	 

	Billing - do not use the SUMMIT Custom Billing process at all - would like to.
	 
	 
	 

	Note: Per FAS participants, the smaller departments do not utilize the Billing interfaces and do all of their billing manually.
	 
	 
	 

	Project Budgets are loaded to PC using a MNG Analysis Type
	 
	 
	 

	OSERS
	 
	 FAS financial report and tracking system
	Financial information download from SUMMIT

	TARRA
	 
	 ARRA project tracking system
	Financial information download from SUMMIT

	Unifier
	 
	Lease management, warehouse inventory 
	103 interface for lease billings

	Fleets Anywhere (FA)
	 
	Vehicle tracking and management system 
	103 interface for lease billings

	SLIM
	 
	City’s tax, business and regulatory license management system 
	Via Storm for payments to SUMMIT

	SMART
	SQL Server
	FAS CIP capital project management system
	Financial information download from SUMMIT

	HRIS
	 
	 City’s timecard system; 
	Labor information flow to SUMMIT

	CATS
	 
	 Comprehensive Animal Tracking System
	Payment information to SUMMIT via STORM

	Limousine Insurance Management Operations
	 
	Limousine insurance tracking system
	Payment information to SUMMIT via STORM (to be confirmed)

	TAPS
	 
	 Treasury to process tax payments received in the mail and import tax payments  received via the web and to transmit payment data to SLIM
	Payment information to SUMMIT via STORM

	VIMS
	 
	 Tracking the insurance status of taxicab operating within the City
	Payment information to SUMMIT via STORM (to be confirmed)

	WORKS
	 
	 City’s credit card and Epayable system (Bank of America)
	Payment information to SUMMIT (direct interface)




	Parks Page 1
 
	 
	 
	 
	 
	 
	 
	 

	Application Name
	Description
	Frequency
	Batch or Real Time
	Auto or Manual
	Tables Used
	Language
	Misc. Info
	Summit Interface

	Expenditure and Revenue Budget 
	Download budget data from SUMMIT Budget Module and upload to GL
	Annually
	Batch
	Manual
	PS_JRNL_LN_BUDG
	PeopleTools Queries and Excel 
	 
	ODBC

	Capital Improvement Project System
	Download data from Rainier database to SQL Server and then forward to CIP.mdb, CIPEXPREV.mdb and CIPSUM.mdb
	Month-End
	Real Time
	Auto
	PS_PROJ_RESOURCE
	SQL Server MS Access
	52 Crystal reports are generated by using this system data.  It also provides data information to feed the CIP Monitor System.  It provides detailed financial information to CIP managers, Sr. financial analysts and unit supervisors for their decision making regarding budget/expenditure/revenue projections and the potential financial status of the Department.
	ODBC

	Parks Expenditure and Revenue System
	Download data from Rainier database to APPO.mdb, EXPREV.mdb, EXPSUM.mdb, REVENUE.mdb and SSRS.mdb
	Month-End
	Real Time
	Auto
	PS_PROJ_RESOURCE, PS_JRNL_LN_BUDG, PS_JRNL_LN, PS_LEDGER, PS_PO_LINE_ACCTG, PS_PAYMENT_TBL, PS_PYMNT_VCHR_XREF, PS_PYMNT_XREF_VW, PS_VCHR_ACCTG_LINE and PS_ZPO_ENC_SUMMARY
	SQL Server and MS Access
	99 Crystal reports are generated by using this system data.  It provides detailed financial information to directors, project managers, executive assistants, financial analysts and unit supervisors for their decision making regarding budget/expenditure/revenue projections and the potential financial status of the Department.
	ODBC



	
Parks  - Page 2
 
	 
	 
	 
	 
	 
	 
	 

	Application Name
	Description
	Frequency
	Batch or Real Time
	Auto or Manual
	Tables Used
	Language
	Misc. Info
	Summit Interface

	Expenditures and Revenues Views
	Download actual transactions (PC2005) from Rainier database to Parks SQL Server 
	Month-End
	Real Time
	Manual/DTS
	PS_PROJ_RESOURCE
	T-SQL in SQL Server
	The directors, managers, Strategic Advisors, Sr. Financial Analysts and Unit Supervisors use the Expenditure and Revenue  views to create the Pivot tables for their management reports
	ODBC

	Budget views
	Download budget transactions (GLBud2005) from Rainier database to Parks SQL Server 
	Month-End
	Real Time
	Manual/DTS
	PS_JRNL_LN_BUDG
	T-SQL in SQL Server
	The directors, managers, Strategic Advisors, Sr. Financial Analysts and Unit Supervisors use the Budget views to create the Pivot tables for their management reports
	ODBC

	Encumbrance views
	Download encumbrance transactions (PCCom2005) from Rainier database to Parks SQL Server 
	Month-End
	Real Time
	Manual/DTS
	PS_PROJ_RESOURCE
	T-SQL in SQL Server
	The directors, managers, Strategic Advisors, Sr. Financial Analysts and Unit Supervisors use the Encumbrance views to create the Pivot tables for their management reports
	ODBC





	Parks – Page 3
 
	 
	 
	 
	 
	 
	 
	 

	Application Name
	Description
	Frequency
	Batch or Real Time
	Auto or Manual
	Tables Used
	Language
	Misc. Info
	Summit Interface

	Personnel views
	Download personnel transactions (Personnel2005) from Rainier database to Parks SQL Server 
	Month-End
	Real Time
	8
	PS_XDS_LBR_DTL
	T-SQL in SQL Server
	The directors, managers, Strategic Advisors, Sr. Financial Analysts and Unit Supervisors use the Personnel views to create the Pivot tables for their management reports
	ODBC

	Report Trees
	Five reports trees and PeopleTools queries being created and Nvision is using to download the report tree information for organization rollup.
	Month-End
	Real Time
	Manual
	PSTREELEAF, PSTREENODE, TREE_NODE_TBL and DEPARTMENT_TBL
	PeopleTools Queries
	For all the repot rollup
	Nvision

	Proparks Reimbursement Journal Upload
	 
	Occasionally
	Online
	Manual
	 
	Excel
	 
	 

	Coding Correction Journal Upload
	 
	Very Often
	Online
	Manual
	 
	Excel
	 
	 

	Payroll Adjustment Journal Upload
	 
	Bi-weekly
	Online
	Manual
	 
	Excel
	Data is extracted from MS Access database (HomOthOrg.mdb).
	 



	
Parks – Page Four
 
	 
	 
	 
	 
	 
	 
	 

	Application Name
	Description
	Frequency
	Batch or Real Time
	Auto or Manual
	Tables Used
	Language
	Misc. Info
	Summit Interface

	Telephone Billing Journal  Upload
	 
	Monthly
	Batch
	Manual
	 
	Excel
	 
	 

	Utility Billing Journal Upload
	 
	Three Times A Month
	Batch
	Manual
	 
	Excel
	Data is extracted from MS Access database (SCLSPU2012.mdb).
	 

	Copy Distribution Journal Upload
	 
	Monthly
	Online
	Manual
	 
	Excel
	 
	 

	Surface Water Taxes Distribution Journal Upload
	 
	Twice A Year
	Batch
	Manual
	 
	Excel
	Data is extracted from MS Access database (Drainage.mdb).
	 

	Multiple Vendor Payment Voucher Upload
	 
	Weekly
	Online
	Manual
	 
	Excel
	 
	 

	Revenue Budget Journal Upload
	 
	Annually
	Batch
	Manual
	 
	Excel
	 
	 

	Benefit Distribution Journal Upload
	 
	Monthly
	Batch
	Manual
	 
	Excel
	 
	 





	SDOT Applications – Page 1
	 
	 

	App
	Descriptive Name
	Vendor
	Purpose

	ARSA
	A/R Staging Application
Core FTP to transfer to SUMMIT
	custom
	Processes Street Use billing data, creating billing and journal files for upload to SUMMIT A/R.  SUMMIT Billable Activities (SBA) charges are downloaded from SUMMIT and processed through ARSA to create a billing file for upload to SUMMIT A/R.

	ARTS
	Automated Receiving Ticket System
	custom
	Manages invoices and records approvals for invoice payment.  Retrieves actual payment information from SUMMIT when invoices are paid.

	ECRS
	Equipment Cost Recovery System
Core FTP to transfer to SUMMIT
	custom
	Records equipment usage to properly distribute equipment charges to projects, creating an I11 file for upload to SUMMIT.

	FMDB
	Financial Management Database
	custom
	Tracks detailed cost and project information of SDOT Capital Projects

	FMR
	Financial Management Reporting
	custom
	Provides views on SUMMIT financial data for a variety of financial reports.

	Laserfiche / 
DocViewer
	Laserfiche Document Management System
	Laserfiche
custom
	Stores documents and records metadata to allow documents to be easily retrieved, view, and printed. Current repositories include (a) ARTS voucher/invoices, (b) SDOT-generated invoices from A/R, and (c) other like MOA, annual permits, and historical data.

	LMS
	Labor Management System
	custom
	Records labor allocations to SDOT projects as input into the O&M budget preparation.

	PM (MPC)
	PM Budget System (aka MPC, Comshare)
	Infor
	Two installations of the budget software are used to manage:
- SDOT O&M budget, including departmental data entry
- SDOT CIP budget, including a download of year-end actuals from SUMMIT to support carry-over calculations.

	MPT
	Mitigation Payment Tracking
	custom
	Tracks the life cycle of traffic mitigation payments that are made to SDOT by developers when large projects produce long-term impacts on traffic flow.



	
SDOT Applications – Page 2
	 
	 

	App
	Descriptive Name
	Vendor
	Purpose

	SCoRe
	Sign Cost Recovery System
	Infor / Hansen
	Allocates sign charges to internal and external projects to properly distribute costs of the Traffic Sign Shop.

	WM
	Hansen Work Management
	Infor / Hansen
	Manages all SDOT crew work, including job costing and recording of certain costs that are uploaded to SUMMIT (as a journal file).

	WM-UC
	Work Mgmt-Utility Cut Paving and Restoration Billing
	Infor / Hansen
	Processes Utility Cut billing data, creating billing and journal files for upload to SUMMIT.

	Ad hoc
	Ad hoc reporting systems
	custom
	Custom downloads and reports from both SUMMIT and HRIS are used to do ad-hoc analysis and reporting.

	These applications have no direct link to SUMMIT, but do maintain SUMMIT coding for business-critical functions

	CAWO
	Cost Accounting Work Order System (Access system)
	custom
	Manages data about activity id's that are set up in SUMMIT, and manages pre-assigned "blocks" of activity ids to provide consistency in coding.

	GDM
	Guaranteed Deposit Management System
	custom
	Records details on deposits managed on behalf of SDOT customers.  Provides instructions to Treasury on the withdrawal and refund of deposits.

	H7
	Hansen 7 Permitting System
	Infor / Hansen
	Records the specific activity ids and customer ids to be provided to SUMMIT through the ARSA billing system.  Manages the activity ids and accounts to instruct Treasury where to deposit money received at the counter. Dual input, no interface of customer information. 

	HRIS / HR Downloads
	HRIS and HRIS FMR Reports
	custom
	A set of reports providing labor data is available for SDOT project managers to analyze actual labor and costs.  All SDOT labor reporting is done by Activity ID.

	Journal Log
	Journal Log to assign reference number to corresponding journal ID
	custom
	As a research tool to find journal entries, reason for the entries, and who prepared. Journals are filed according to reference ID for easy archiving.

	
SDOT Interfaces – Page 1
	 
	 
	Type of Interface* 
	 
	 

	Interfaces
	Description
	Business Group
	Supports Function
	Data Download
	Data View
	Prep for FTP Upload
	Prep for SUMMIT Upload

	Street Use Journal Upload
	Journal file to post recovery for inspection and review services is prepared and sent via FTP to SUMMIT.
	A/R
	Billing
	 
	 
	Yes
	 

	Street Use / SBA Billing Upload
	Invoice data for Street Use fees and services is uploaded to SUMMIT billing system.
	A/R
	Invoicing
	 
	 
	 
	Yes

	SBA Download
	Billable activity is downloaded from SUMMIT P/C to SUMMIT Billing to support invoicing for miscellaneous SDOT reimbursable work.
	A/R
	Invoicing
	Yes
	 
	 
	 

	Vendor Download
	City vendor information is downloaded from SUMMIT to a table maintained in ARTS.
	A/P
	Paying
	Yes
	 
	 
	 

	Unit of Measure Download
	Current values of Unit of Measure are downloaded from SUMMIT to a table maintained in ARTS.
	A/P
	Paying
	Yes
	 
	 
	 

	Voucher Upload
	Approved invoices are uploaded into SUMMIT to create the Voucher record in SUMMIT.
	A/P
	Paying
	 
	 
	 
	Yes

	Voucher Update
	Updates ARTS vouchers with SUMMIT paid date and SUMMIT assigned voucher number.
	A/P
	Paying
	Yes
	 
	 
	 

	ECRS Journal Upload
	Journal file to allocate vehicle costs is prepared and sent via FTP to SUMMIT.
	PC
	Billing
	 
	 
	Yes
	 

	Pay Period Validation
	Valid pay periods are downloaded or viewed for validation in ECRS from SUMMIT.
	all SDOT
	Billing
	Yes
	Yes
	 
	 

	Validation Table Download
	Valid Activity IDs, RCATs and SCATs are downloaded from SUMMIT for validation in ECRS.
	all SDoT
	Billing
	Yes
	 
	 
	 





	
SDOT Interfaces – Page 2
	 
	 
	Type of Interface*
	 
	 
	 

	Interfaces
	Description
	Business Group
	Supports Function
	Data Download
	Data View
	Prep for FTP Upload
	Prep for SUMMIT Upload

	SUMMIT Download
	CIP-related expenditures are downloaded from SUMMIT for lookup and analysis on CIP projects.
	CIP
	Reporting
	Yes
	 
	 
	 

	Activity Transaction Report Download
	All expenditure data for the specified time period is downloaded from SUMMIT to support Finance analysis
	Finance
	Reporting
	Yes
	 
	 
	 

	Excess Cost Download
	Data download from SUMMIT to support the Excess Cost Report.
	Fin/Acct
	Reporting
	Yes
	 
	 
	 

	Excess Cost Download 
(LTD-CIP)
	Data download from SUMMIT to support the Excess Cost (LTD-CIP) Report.
	Finance
	Reporting
	Yes
	 
	 
	 

	Excess Cost Download
(LTD - O&M)
	Data download from SUMMIT to support the Excess Cost (LTD-O&M) Report.
	Finance
	Reporting
	Yes
	 
	 
	 

	Financial Data Download
	Finance data is downloaded from SUMMIT for SDOT Finance after month-end close.
	Finance
	Reporting
	Yes
	 
	 
	 

	Financial Data Download
(Street Maintenance)
	Finance data (SM-tailored) is downloaded from SUMMIT for Street Maintenance as needed.
	SM
	Reporting
	Yes
	 
	 
	 

	General Ledger Download
	Three years of GL data is downloaded from SUMMIT to support Finance analysis
	Finance
	Reporting
	Yes
	 
	 
	 

	Resp Division Download
	Data download from SUMMIT to support the Responsible Division Report.
	all SDoT
	Reporting
	Yes
	 
	 
	 

	Resp Division Report
	Real-time inquiry to support Level 4 detail on the Responsible Division Report.
	all SDoT
	Reporting
	Yes
	 
	 
	 

	Unbilled Balance Download
	Data download from Summit to support the Unbilled Balance Report.
	Acct
	Reporting
	Yes
	 
	 
	 

	SDOT Interfaces – Page 3
	 
	 
	Type of Interface*
	 
	 
	 

	Interfaces
	Description
	Business Group
	Supports Function
	Data Download
	Data View
	Prep for FTP Upload
	Prep for SUMMIT Upload

	Invoice Data Download
	Invoice details from SUMMIT are downloaded to provide metadata for invoices stored in SDOT's document management system.
	all SDoT
	Invoicing 
Paying
	Yes
	 
	 
	 

	Labor Management System
	Valid projects are made available during data entry of labor-related budget detail.
	all SDoT
	Budget
	tbd
	 
	 
	 

	Mitigation Payment Download
	Download of expenditures from SUMMIT for mitigation payments to support detailed tracking and analysis
	several
	Mitigation Payment Mgmt
	Yes
	 
	 
	 

	Year-End Expenditure Download
	Year-end actual expenditures are downloaded from SUMMIT to the CIP budget system to allow calculations of year-beginning carryover amounts.
	Finance
	Budget
	Yes
	 
	 
	 

	Code Table Downloads
	Shared download of valid Projects, Activities, RCATs, SCATs from SUMMIT.  Used by various SDOT applications.
	all SDoT
	varies
	Yes
	 
	 
	 

	Sign Cost Recovery
	Journal data to allocate sign shop charges to appropriate projects/activities is prepared for upload to SUMMIT.
	PC
	Billing
	 
	 
	 
	Yes

	SUMMIT Activity Download
	Work Management specific download of Activity IDs, RCATs (Hansen format) from SUMMIT.  This supports accurate recording of SUMMIT data so reports can be prepared based on Hansen usage data entry.
	all SDoT
	varies
	Yes
	 
	 
	 





	SDOT Interfaces – Page 4
	 
	 
	Type of Interface*
	 
	 
	 

	Interfaces
	Description
	Business Group
	Supports Function
	Data Download
	Data View
	Prep for FTP Upload
	Prep for SUMMIT Upload

	Utility Cut Restoration & Paving Billing
	Billing data to create invoices for Utility Cut Restoration work is uploaded to SUMMIT. Invoice details are retrieved from SUMMIT after invoices are created.
	A/R
	Invoicing
	Yes
	 
	Yes
	 

	Utility Cut Restoration & Paving Journal Upload
	Journal file to post allocation file for utility cut services is prepared and sent via FTP to SUMMIT.
	A/R
	Billing
	 
	 
	Yes
	 

	Finance Ad-hoc Reports
	Various ad-hoc data requests are satisfied by pulling data from SUMMIT (STHELEN) into Access or Excel
	Finance
	Reporting
	Yes
	 
	 
	 





	SDOT Uploads – Page 1
	Type of Upload
	 
	 
	 
	 
	 

	Upload
	Description
	I11 Journal
	I27 
Billing
	Activity Create
	Activity
Status
	Key Assign
	
Vouchers

	Sign Costs
	Costs for the Sign Manufacturing shops are accumulated in the Sign Cost Center, and based on these costs each sign is assigned a loaded rate.  Each month, as signs are used, the sign charges are allocated to the projects based on the work orders utilizing those signs in Hansen 8. This information also calculates the Washington State Business Occupation taxes due. A/P uses Hansen 8 crystal report to file B&O tax to the State. Sign shop staff will send a monthly usage report as an excel file to Project Cost Accounting to upload to SUMMIT. Subsequently charges are billed internally via activity billing pointer and to external customers via A/R Billing module. 
	Yes
	 
	 
	 
	 
	 

	Metro Paint and Supplies
	Under an MOA, Metro King County reimburses SDOT for painting bus zones.  Each month the costs for paint and supplies on Metro work orders managed by WM system (Hansen 8) are transferred from the O&M project to a Metro project (which subsequently generates an invoice through SUMMIT A/R Billing Module).
	Yes
	 
	 
	 
	 
	 

	SPU Warehouse Charges
	The SPU warehouse is used to manage much of SDOT's materials inventory.  As inventory is used, crew leads sign out the items, indicating the Activity ID.  Each month SPU provides an excel spreadsheet to allocate charges to the appropriate projects/activities.
	Yes
	 
	 
	 
	 
	 





	SDOT Uploads – Page 2
	Type of Upload
	 
	 
	 
	 
	 

	Upload
	Description
	I11 Journal
	I27 
Billing
	Activity Create
	Activity
Status
	Key Assign
	
Vouchers

	Utility Cut Paving & Restoration Billing
(Hansen 8)
	Utility cut restoration work is charged to customers based on a schedule of rates based on cut size and type of restoration.  Each month the rate-based charges that are not auto-billed are uploaded to the SUMMIT Billing module for invoicing by csv file upload.
	 
	Yes
	 
	 
	 
	 

	Equipment Cost Recovery
	Costs for Equipment (including lease charges from FAS and direct purchases) are accumulated in the Equipment Cost Center.  As vehicles are used, the usage is recorded in the Equipment Cost Recovery System (ECRS) and may also be recorded in WM (Hansen 8).  On a bi-weekly basis the equipment charges recorded in ECRS are allocated to the specified Activity IDs by a download from ECRS creating a data file which is uploaded to SUMMIT.
	Yes
	 
	 
	 
	 
	 

	Rubble Allocation
	Rubble is purchased in bulk and used for many projects.  Each month, the usage for rubble are uploaded to SUMMIT by I03 and then Project Cost Accountant uses SUMMIT Allocation process to create the expenditure transactions and recorded them to the specific projects/activities.
	Yes
	 
	 
	 
	 
	 





	SDOT Uploads – Page 3
	Type of Upload
	 
	 
	 
	 
	 

	Upload
	Description
	I11 Journal
	I27 
Billing
	Activity Create
	Activity
Status
	Key Assign
	
Vouchers

	Street Use Permit Billing (Fixed fee)
(Hansen 7)
	Street Use permit charges are billed to customers in one of three ways: 
1. if the customer has placed a deposit, the charges draw down the deposit balance. This is managed by a subsystem called GDM (Guaranteed Deposit Management).
2. if the customer is another City department or another SDOT Division, the charges may be "auto-billed" through SUMMIT. (Note that infrequently some charges are directly invoiced to other City departments.)
3. other charges are uploaded to ARSA and then to the SUMMIT Billing module and invoiced.
	 
	Yes
	 
	 
	 
	 

	Street Use Inspection Fees (Fixed Rate)
(Hansen7)
	Street Use labor is accumulated in the Street Use Cost Center. Staff perform reviews and inspections in hourly and half hourly increments. Services are billed based on a fixed rate on a permit, the fixed rates are approved annually. Service hours, rate, and extended price from Hansen 7 is uploaded to PC module via ARSA.
	Yes
	 
	 
	 
	 
	 

	Utility Cut Paving & Restoration
(Hansen 8)
	Utility cut restoration related labor and material are accumulated in the Utility Cut Cost Center. The cuts are loaded as a fixed rate.  As utility cut restoration work is done, the total charges of the cut is uploaded to SUMMIT P/C via data file.  If the charges are auto-billed to another City department, this journal upload triggers the auto-bill process via SUMMIT Activity Billing Pointers.
	Yes
	 
	 
	 
	 
	 





	SDOT Uploads – Page 4
	 Type of Upload
	 
	 
	 
	 
	

	Upload
	Description
	I11 Journal
	I27 
Billing
	Activity Create
	Activity
Status
	Key Assign
	
Vouchers

	Utility Cut Paving & Restoration Billing
(Hansen 8)
	Utility cut restoration work is charged to customers based on a schedule of rates based on cut size and type of restoration.  Each month the rate-based charges that are not auto-billed are uploaded to the SUMMIT Billing module for invoicing by csv file upload.
	 
	Yes
	 
	 
	 
	 

	Equipment Cost Recovery
	Costs for Equipment (including lease charges from FAS and direct purchases) are accumulated in the Equipment Cost Center.  As vehicles are used, the usage is recorded in the Equipment Cost Recovery System (ECRS) and may also be recorded in WM (Hansen 8).  On a bi-weekly basis the equipment charges recorded in ECRS are allocated to the specified Activity IDs by a download from ECRS creating a data file which is uploaded to SUMMIT.
	Yes
	 
	 
	 
	 
	 

	Rubble Allocation
	Rubble is purchased in bulk and used for many projects.  Each month, the usage for rubble are uploaded to SUMMIT by I03 and then Project Cost Accountant uses SUMMIT Allocation process to create the expenditure transactions and recorded them to the specific projects/activities.
	Yes
	 
	 
	 
	 
	 

	SBA Billing
(SUMMIT Billable Activities)
	Charges to external customers are accumulated in designated "billable" Activity IDs in SUMMIT.  To generate invoice to customer, expenses in activities in the PC module are exported to an A/R Staging Application (ARSA) by csv file to upload to the SUMMIT A/R Billing module. 
	 
	Yes
	 
	 
	 
	 





	SDOT Uploads – Page 5
	Type of Upload
	
	
	
	
	

	Upload
	Description
	I11 Journal
	I27 
Billing
	Activity Create
	Activity
Status
	Key Assign
	
Vouchers

	Utility Cut Paving & Restoration Billing
(Hansen 8)
	Utility cut restoration work is charged to customers based on a schedule of rates based on cut size and type of restoration.  Each month the rate-based charges that are not auto-billed are uploaded to the SUMMIT Billing module for invoicing by csv file upload.
	 
	Yes
	 
	 
	 
	 

	Equipment Cost Recovery
	Costs for Equipment (including lease charges from FAS and direct purchases) are accumulated in the Equipment Cost Center.  As vehicles are used, the usage is recorded in the Equipment Cost Recovery System (ECRS) and may also be recorded in WM (Hansen 8).  On a bi-weekly basis the equipment charges recorded in ECRS are allocated to the specified Activity IDs by a download from ECRS creating a data file which is uploaded to SUMMIT.
	Yes
	 
	 
	 
	 
	 

	Rubble Allocation
	Rubble is purchased in bulk and used for many projects.  Each month, the usage for rubble are uploaded to SUMMIT by I03 and then Project Cost Accountant uses SUMMIT Allocation process to create the expenditure transactions and recorded them to the specific projects/activities.
	Yes
	 
	 
	 
	 
	 

	SBA Billing
(SUMMIT Billable Activities)
	Charges to external customers are accumulated in designated "billable" Activity IDs in SUMMIT.  To generate invoice to customer, expenses in activities in the PC module are exported to an A/R Staging Application (ARSA) by csv file to upload to the SUMMIT A/R Billing module. 
	 
	Yes
	 
	 
	 
	 

	ARTS Vouchers
	We use the Automated Receiving Ticket System (ARTS) to record receiving tickets with vendor invoices.  Once a match takes place a CSV file is created and uploaded into SUMMIT AP module which in turn creates the Voucher in SUMMIT.
	 
	 
	 
	 
	 
	Yes

	SDOT Uploads – Page 6
	Type of Upload
	 
	 
	 
	 
	 

	Upload
	Description
	I11 Journal
	I27 
Billing
	Activity Create
	Activity
Status
	Key Assign
	
Vouchers

	New Activity IDs
	When a large number of Activity IDs need to be created, SDOT Accounting uploads in bulk to SUMMIT P/C.
	 
	 
	Yes
	 
	 
	 

	Activity Status
	When a large number of Activity IDs need to be inactivated, SDOT Accounting uploads in bulk to SUMMIT P/C.
	 
	 
	 
	Yes
	 
	 

	Key Assignment
	When a large number of Activity IDs need to be created or modified, SDOT Accounting uploads in bulk to the SUMMIT key assignment tables.
	 
	 
	 
	 
	Yes
	 



	SCL Financial Systems
	 
	 

	Name of System
	Type of System
	Type of Software or Program
	Interfaces and Integration Points with SUMMIT

	EsPro
	Fox Pro database
	Used for Project Management
	 

	Utility billing to electric company customers are processed in utilities specific software outside of PeopleSoft. 
	 
	 
	 

	Billing - manually create all their invoices in the Billing applications.  
	 
	 
	 

	SCL is very similar to SDOT.  
	 
	 
	 

	Both have capital projects that are tracked in SUMMIT using similar processes. 
	 
	 
	 

	WAMS
	
	Work Order Management System
	Interfaces to SUMMIT (Q1 2013)

	Passport
	
	Inventory Management System
	

	Cognos
	
	Budget Information
	





	SPU Financial Systems
	 
	 

	Name of System
	Type of System
	Type of Software or Program
	Interfaces and Integration Points with SUMMIT

	Clarity 
	Clarity
	Used for Project Management
	 

	Utility billings to SPU customers are processed using utilities software.
	 
	 
	 

	Billing - manually create all their invoices in the Billing applications.  
	 
	 
	 

	SPU is very similar to SDOT.  
	 
	 
	 

	Both have capital project that are tracked in SUMMIT using similar processes. 
	 
	 
	 

	 
	 
	 
	 






[bookmark: _Toc335268979]Diagram of Existing SUMMIT Interfaces


[bookmark: _Toc335268980]List of SUMMIT Interfaces
A list of SUMMIT interfaces and specifications is available on the City inWeb at:
http://summitweb.ci.seattle.wa.us/summit/interfacespecs.asp
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